April 5, 2001

VEMORANDUM

TO The Health Affairs Comm ttee:

Charles M Caravati, Jr., MD., Chair
H Christopher Al exander, 11, MD.
Thomas J. Bliley, Jr.

Vincent F. Call ahan, Jr.

Wlliam G Crutchfield, Jr.
WIlliamH Goodwi n, Jr.

Terence P. Ross

El i zabeth A. Twohy

Harry J. G van Beek

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Thomas F. Farrell, |1 Gordon F. Rainey, Jr.
Charles L. d azer Ti mot hy B. Robertson
T. Keister Geer Thomas A. Saunder, 111
El sie Goodwyn Hol | and Benjam n P. A Warthen
St ephen S. Phel an, Jr. Joseph E. Wl fe

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Health Affairs
Commttee on April 5, 2001

The Health Affairs Conmttee of the Board of Visitors
of the University of Virginia net, in Qpen Session, at 4:10
p.m, Thursday, April 5, 2001, in the Board Room of the
Rotunda; Charles M Caravati, Jr., MD., Chair, presided.
Thomas J. Bliley, Jr., Harry J.G van Beek, WIlliamG
Crutchfield, Jr., WIlliamH Goodwin, Jr., Terence P. Ross,
Ms. Elizabeth A Twohy, and John P. Ackerly, 111, Rector,
were present.
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Charles L. dazer, Ms. Elsie Goodwn Hol |l and, Gordon
F. Rainey, Jr., Tinothy B. Robertson, Thomas F. Farrell,
1, Thomas A Saunders, I11, Joseph E. Wl fe, and Stephen
S. Phelan, Jr., also were present.

Present as well were John T. Casteen, |Il, Leonard W
Sandridge, Alexander G Glliam Jr., Robert W Cantrell,
MD., Peter W Low, Ms. Col ette Sheehy, Robert E. Reynol ds,
M D., Gene D. Block, Robert M Carey, MD., Bruce J.
Hllman, MD., George A Beller, MD., WIlliamE. Carter
Ms. Pam Ci priano, CGeorge E. Cul bertson, and Ms. Jeanne
Fl i ppo Bail es.

After wel com ng the new Board Menbers, Messrs. Farrel
and Saunders, the Rector asked Dr. Caravati, Chair of the
Commttee, to proceed with the neeting.

Dr. Caravati asked Dr. Cantrell, Vice President and
Provost for the Health System to give his custonmary
report.

The University Hospital, Dr. Cantrell said, has been
desi gnated one of the country’ s “Top 100 Hospitals;” this
is the third straight year the Hospital has won this
ranki ng. The national shortage of nurses continues to be a
maj or chall enge. The General Assenbly, at the Session just
concl uded, established the Advisory Council on the Future
of Nursing in Virginia, which should focus the issue in the
state. Senator Warner is working with Senator Hutchison of
Arkansas on federal legislation to stinulate the
recruitnment and training of nurses, efforts simlar to
those taken 30 to 40 years ago to increase the nunber of
physicians in the country. The Anmerican Hospital
Associ ation, the Association of Anerican Medical Coll eges
and many ot her groups are working together on this problem

Dr. Cantrell reported that the School of Nursing is
involved with research on the nore efficient delivery of
patient care. A current exanple is the useful ness of hand
hel d conputers in clinical nursing. “PalmPilots” are
being tested by ten advanced nursing students as a way of
nore efficiently dealing with adm nistrative and clinical
det ai | s.
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The School of Nursing was ranked 21°' in the country in
the nost recent US News and Wbrld Report |isting; the sanme
listing put the Psychiatric/Mental Health Nursing program
as 8'" best and the Nurse Practitioner Pediatrics as 9'" in
t he nati on.

Dr. Cantrell said the Health Systemrai sed 197% - or
$246.2 mllion — of its goal in the Capital Canpaign, which
ended on Decenber 31%'. O this total, the School of
Medi ci ne received $213.9 million and the School of Nursing
$16.8 million; Nursing’ s original goal was $5 million. As
the School of Nursing is celebrating its 100'" anniversary,
it has been given perm ssion to continue its canpaign
t hroughout this centennial year.

The School of Medicine had received $110ni | li on,
316,465 in research funding this fiscal year, through Mrch
31%'.  This represents a 9.02% i ncrease over the sane period
in 2000, but the serious |ack of research space will limt
this nomentum  Medical Research Building #5 is schedul ed
to be finished in Decenber, but the budget inpasse in
Richnond will delay a start on Medical Research Buil ding
#6.

Dr. Cantrell noted that Dr. WIliamJ. Catal ona,
currently on the faculty of the Washi ngton University
School of Medicine in St. Louis, will join the faculty of
t he School of Medicine as director of the Mellon Prostate
Cancer Research Institute. He described Dr. Catal ona as
one of the nation’s forenost prostate cancer surgeons and
researchers.

The Commttee on Trauna of the Anerican Coll ege of
Surgeons last nonth rated the Hospital’'s Trauma Center as
anong the best in the country.

Finally, Dr. Cantrell noted that the April 9'" issue of
US News and World Report will list the School of Medicine
as 28" in the country as a research medi cal school, which
is up from30'" | ast year.

M. Carter gave a financial report on the Medi cal
Center. The figures were current as of February 28'"; the
report was the same given to the Conmttee at its neeting
on March 22" (see the Mnutes of the meeting of the Health
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Affairs Commttee, March 22, 2001). He next gave an
abbrevi ated version of the report given at the sane neeting
on the Performance | nprovenent Project: Over $15 million
in quantified cost savings and revenue enhancenent ideas
(the target is $28.1 million) have been generated. The
Chair asked M. Carter to ask M. Fitzgerald to report at
the next neeting of the Committee on fees that could have
been billed but were not because of |ack of conplete or
tinmely information.

Ms. Pam Cipriano reported on nurse recruitnent. There
have been successes in these efforts, to the point where it
has been possible to reopen two Intensive Care Unit beds
cl osed because of the shortage of nurses. She said she
hopes that thirty beds will be reopened over the next siXx
nont hs.

M. Ross asked for information on the cost of
recruiting nurses; Ms. Cipriano replied that she had
collected that data but did not have it with her. She said
she would get it to M. Ross after the neeting.

The Chair thanked Ms. G priano and said he would | ook
forward to another report fromher at the next neeting of
the Commtt ee.

On notion, the neeting was adjourned at 4:55 p. m
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