January 20, 2001

VEMORANDUM

TO The External Affairs Commttee:

Ti mot hy B. Robertson, Chair
Thomas J. Bliley, Jr.

Charles M Caravati, Jr., MD.

El si e Goodwyn Hol | and

CGordon F. Rainey, Jr.

Terence P. Ross

John P. Ackerly, 111, Ex Oficio

and
The Remai ni ng Menbers of the Board:

Wlliam G Crutchfield, Jr. Val ter F. Wal ker

Charles L. d azer Benjam n P. A Warthen
WIlliamH Goodw n, Jr. Janes C. Wheat, 111

T. Keister Geer Joseph E. Wlfe

Eli zabeth A, Twohy St ephen S. Phel an, Jr.

FROM Al exander G Glliam Jr.

RE: M nutes of the Meeting of the External Affairs
Commi ttee on January 20, 2001

The External Affairs Commttee of the Board of Visitors of
the University of Virginia nmet, in Open Session, at 9:05 a.m,
Sat urday, January 20, 2001, in the Board Room of the Rotunda;
Tinmot hy B. Robertson, Chair, presided. Thomas J. Bliley, Jr.,
Charles M Caravati, Jr., MD., Ms. E sie Goodwn Holl and,
Gordon F. Rainey, Jr., and John P. Ackerly, 111, Rector, were
present.

Al so present were Wlliam G Crutchfield, Jr., T. Keister
Geer, Walter F. Wal ker, Benjanmin P.A Warthen, Joseph E. Wl fe,
and Stephen S. Phel an, Jr.
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Present as well were John T. Casteen, |||, Leonard W
Sandridge, Jr., Alexander G Glliam Jr., Paul J. Forch, Robert
D. Sweeney, Peter W Low, Robert E. Reynolds, MD., Ms. Laura F
Hawt hor ne, and Ms. Jeanne Fli ppo Bail es.

The Chair asked M. Sweeney, Vice President for
Devel opnment, to present the Agenda.

M. Sweeney asked M. Sandridge, Executive Vice President
and Chief Qperating Oficer, to give his annual report on
Uni versity foundations. The report concerns the conpliance of
Uni versity-related foundations with the Policy on University-
Rel at ed Foundati ons whi ch was adopted by the Board of Visitors on
Cctober 9, 1992. Referring Menbers to a chart previously
distributed to them M. Sandridge said all foundations were in
compliance with the Policy.

M. Sweeney commented that for the first time in nearly ten
years, he had nothing to report on Canpaign strategies and pl ans.
Al t hough the Canpai gn ended on Decenber 31°%', the final audited
Canpai gn figures are not yet ready — M. Sweeney said he would
present these to the Board at the April neeting.

He said that when the Canpaign reached its final goal of
$1billion, he and others worried that fundraising efforts would
sl acken. This did not prove to be the case, and in fact the
cal endar year 2000 was the best in the University' s fundraising
history - $300m | lion was raised. The nmonth of January, 2000,
nmor eover, was the best fundraising nonth the University has ever
had.

M. Sweeney said he and the President had concentrated on a
list of possible donors who mght nmake gifts of $5mllion or
nore. He then listed sonme recent gifts in this category, gifts
out of the ordinary which have been nmade, as he said, “to
transforminstitutions.”

He went on to say that he envisions a Devel opnent effort
that will give the University a $300m |lion per annum fundrai sing
program Two goals that will be part of this are noney for the
arts — and an Arts Teamis being put together by the Devel oprnent
O fice — and noney for a replacenment for University Hall

M. Sweeney then introduced Ms. Laura Hawt horne,
Coordi nator of Public Service in the Ofice of the Vice President
for Research and Public Service.

Ms. Hawt horne reported on what she called “Qutreach
Virginia,” by which she nmeant the ways in which the University
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serves the people of the Cornmobnwealth. She cited sone
statistics: the University serves nore than one mllion people
per year throughout the state through nore than 400 outreach and
public service prograns.

She then denonstrated a conputer program by which citizens
can access information fromthe University.

On notion, the neeting was adjourned at 9:50 a. m

AGG j b
Copi es to: John T. Casteen, |11
Gene D. Bl ock
Robert W Cantrell
Paul J. Forch
WIlliamW Harnon
Terry Hol | and
CGeorge Cul bertson
Peter W Low

Robert E. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
Loui se Dudl ey
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