March 22, 2000

VEMORANDUM

TO The Health Affairs Comm ttee:

Charles M Caravati, Jr., MD., Chair
Wlliam G Crutchfield, Jr.
WIlliamH Goodw n, Jr.

Terence P. Ross

El i zabeth A. Twohy

H  Christopher Al exander, 11, MD.

Harry J. G van Beek

John P. Ackerly, Il1l, Ex Oficio
and

The Remai ni ng Menbers of the Board:

Champ d ark Al bert H Small

T. Keister Geer Henry L. Valentine, Il
El si e Goodwyn Hol | and VWl ter F. \Wal ker

Ti not hy B. Robertson Benjam n P. A Warthen
Robert G Schoenvogel Janes C. Weat, 111

Joseph E. Wl fe
FROMV Al exander G Glliam Jr.

SUBJECT: Correction to the Mnutes of the Meeting of the
Health Affairs Commttee of February 25, 2000

The penul ti mat e paragraph on page 2 of the M nutes of the
February 25'" meeting of the Health Affairs Committee should be
anmended to read as foll ows:



Correction to Health Affairs M nutes 2.

“On notion, the Commttee approved the two resol utions
and recomended themto the full Board for approval. The
Chair, Dr. Caravati, abstained fromvoting on the DirectCene,
Inc. resolution (see Mnutes of the neeting of the Board of
Visitors, February 26, 2000).”

AGG | ah
Copi es to: John T. Casteen, |11
Cene D. Bl ock

Robert W Cantrell

Loui se Dudl ey

Ernest H FErn

Paul J. Forch
WIlliamW Harnon
Terry Hol |l and

L. Jay Lenons

Peter W Low

Robert E. Reynol ds
Leonard W Sandridge, Jr
Col ett e Sheehy

Robert D. Sweeney

W Phillip G bbs

95FS9SI53335953



February 25, 2000

VEMORANDUM

TO The Health Affairs Comm ttee:

Charles M Caravati, Jr., MD., Chair
Wlliam G Crutchfield, Jr.
WIlliamH Goodw n, Jr.

Terence P. Ross

El i zabeth A. Twohy

H Christopher Al exander, 11, MD.

Harry J. G van Beek

John P. Ackerly, Il1l, Ex Oficio
and

The Remai ni ng Menbers of the Board:

Chanmp d ark Al bert H Small

T. Keister Geer Henry L. Valentine, Il
El si e Goodwyn Hol | and VWl ter F. \Wal ker

Ti not hy B. Robertson Benjam n P. A Warthen
Robert G Schoenvogel Janes C. Weat, 111

Joseph E. Wl fe
FROMV Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Health Affairs Commttee
on February 25, 2000

The Health Affairs Conmttee of the Board of Visitors of
the University of Virginia nmet, in Open Session, at 8:25 a.m,
Friday, February 25, 2000, in the East Oval Room of the
Rotunda; Charles M Caravati, Jr., MD., Chair, presided.
Wlliam G Crutchfield, Jr., WIlliamH Goodw n, Jr., Terence
P. Ross, Ms. Elizabeth A. Twohy, H. Christopher Al exander,
11, MD., and John P. Ackerly, 111, Rector, were present.



Health Affairs Commttee - February 25, 2000 - 2.

O her Menbers of the Board of Visitors present were Chanp
Clark, T. Keister Geer, Tinothy B. Robertson, Al bert H.

Small, Henry L. Valentine, Il, Benjamn P.A Warthen, Janes C.
Wheat, 111, Joseph E. Wl fe, and Robert G Schoenvogel
Al so present were John T. Casteen, IIl, Leonard W

Sandridge, Jr., Alexander G Glliam Jr., Paul J. Forch,
Robert W Cantrell, MD., Peter W Low, M. Col ette Sheehy,
Ernest H Ern, Robert E. Reynolds, MD., Gene D. Block, L. Jay
Lenons, WIlliamE. Carter, Jr., Larry Fitzgerald, and M.
Jeanne Flippo Bail es.

The Chair asked Dr. Cantrell, Vice President and Provost
for the Health System to present the Agenda.

Dr. Cantrell proposed two Consent Agenda resol utions,
both having to do with conflict of interest exenptions.
The first concerned Upstate Biotechnol ogy, Inc., a New York
firmon whose scientific advisory board two University faculty
menbers serve. One of the faculty nmenbers receives inconme
from Upst at e Bi ot echnol ogy, Inc. in excess of $10,000, which
pl aces that person in violation of the Virginia Conflict of
Interests Act. In order to resolve the violation, the Board
of Visitors nust approve the conflict.

The second case involved DirectGne, Inc., a Del aware
conpany, in which four nenbers of the faculty and a University
graduate student own equity.

Before the Commttee voted on the resolutions, the Chair
announced that he woul d abstain fromvoting on the D rectCene,
Inc. resolution because of possible conflict of interest.

On notion, the Conmttee approved the two resol utions and
recommended themto the full Board for approval (see M nutes
of the nmeeting of the Board of Visitors, February 26, 2000).

Dr. Cantrell asked M. Fitzgerald, Associate Vice
President for Finance, to give the financial report for the
Medi cal Center.



Health Affairs Commttee - February 25, 2000 - 3.

M. Fitzgerald told the Commttee that his figures, which
cover the first seven nonths of the current fiscal year, are
favorabl e. The operating margin stands at 4% which is above
budget and consi derably above the operating margin | ast year.
Hospital discharges are down from | ast year and budget; M.
Fitzgerald comented that the nmain Hospital service showi ng a
decline is Qbstetrics. Patient days are down, outpatient
adm ssions are slightly above budget, net operating expenses
are over budget and operating expenses are bel ow budget. M.
Fitzgerald noted that one reason for the operating margin
being up is a shortage of nurses and technicians, which of
course neans that | ess noney is being expended on sal ari es.

M. Ross asked if there could be a report and di scussion
on the shortage of technicians. The Chair suggested that such
a discussion take place at the July neeting of the Commttee.

Dr. Cantrell then gave his customary report.

Dr. John Herr of the Departnment of Cell Biology in the
School of Medicine has been naned *Qutstanding Scientist of
2000” by the Science Museum of Virginia, and Dr. Sharon
Hostl er, Medical Director of the Kluge Children's
Rehabilitation Center and McLenore Bi rdsong Professor of
Pedi atrics, has received the Elizabeth Zintl Award for this
year.

The Medical Center received a rating of 94 fromthe Joint
Comm ssion on the Accreditation of Health Care Organizations
followng JCAHO s survey in Decenber. This is up fromthe 93
rating the Medical Center received three years ago when the
criteria were | ess stringent.

The cost containnment efforts inplenmented by Dr. Massaro
are beginning to pay off: stricter oversight of antibiotic
usage has decreased utilization and unit costs 19%in the
fiscal year to date. The use of nmultiple — defined as three
or nore — antibiotics and/or broad spectrum antibiotics has
decreased by nore than 50% Al of this has neant savings of
nore t han $500, 000.



Health Affairs Commttee - February 25, 2000 -

On notion, the neeting was adjourned at 8:50 a. m
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