February 25, 2000

VEMORANDUM

TO. The Educational Policy Commttee:

T. Keister Geer, Chair

Chanmp d ark

El sie Goodwyn Hol | and

Robert G Schoenvogel

El i zabeth A, Twohy

Walter F. Wl ker

Joseph E. Wl fe

John P. Ackerly, Il1l, Ex Oficio

and
The Remai ni ng Menbers of the Board:

Charles M Caravati, Jr., MD. Terence P. Ross

Wlliam G Crutchfield, Jr. Al bert H Smal |
WIlliamH Goodwi n, Jr. Henry L. Valentine, Il
Ti mot hy B. Robertson Benjam n P. A Warthen

Janes C. Wieat, |11
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Educational Policy
Comm ttee on February 25, 2000

The Educational Policy Commttee of the Board of
Visitors of the University of Virginia net, in Qpen Session,
at 2:03 p.m, Friday, February 25, 2000, in the East Oval
Room of the Rotunda; T. Keister Geer, Chair, presided.
Chanp O ark, Ms. Elsie Goodwn Hol |l and, Robert G
Schoenvogel , Ms. Elizabeth A Twohy, Walter F. \al ker,
Joseph E. Wl fe, and John P. Ackerly, 111, Rector, were
present .
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O her Menbers of the Board of Visitors present at the
neeting were Charles M Caravati, Jr., MD., WlliamG
Crutchfield, Jr., Tinothy B. Robertson, Terence P. Ross,

Al bert H Small, Henry L. Valentine, Il, Benjam n P. A
Wart hen, and Janmes C. \Weat, I111.

Al so present were John T. Casteen, Ill, Leonard W
Sandridge, Jr., Alexander G Glliam Jr., Paul J. Forch,
Peter W Low, Cene D. Block, Robert W Cantrell, MD.,
Ernest H Ern, WIlliam W Harnon, Robert E. Reynolds, MD.,
Terry Holland, Ms. Sondra F. Stallard, Ms. Rebecca Kneedl er,
David T. Ges, and Ms. Jeanne Flippo Bail es.

The Chair asked M. Low, Vice President and Provost, to
present the Agenda.

M. Low proposed a resolution to change the nane of the
Di vision of Continuing Education to “School of Continuing
and Professional Studies.” The reasons for this change, he
said, were to indicate the Board of Visitors' interest in
and support of Continuing Education, to enhance the School
and to market it better, and to do away with sonme probl ens
t hat have been encountered in transferring Continuing
Education credits to institutions outside the University.

Conti nui ng Education, M. Low explained, was first
called the “Extension Division,” then the “School of General
Studies,” then “School of Continuing Education” and finally
“Division of Continuing Education.”

Dr. Caravati asked if the Faculty approves the
proposed nane change; M. Low, the Chair, and M. Ges, the
Chair of the Faculty Senate, all said they knew of no
opposi tion.

On notion, the Conmttee approved the necessary
resolution and recommended it to the full Board for
approval. (See Mnutes of the neeting of the Board of
Visitors, February 26, 2000.)

M. Low asked M. David Ges, Chair of the Faculty
Senate, to give a brief report on the activities of the
Senate. M. Ges nmentioned four things: (1) The Harrison
Under gr aduat e Research Awards, which were established with a
gift fromM. David Harrison of Prince George County.

Twenty six awards were avail able and there were 157
applicants. (2) The Senate continues to nmanage the Teachi ng
Initiatives, a programthat is nowin its third year.
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(3) On March 24'" the Senate will sponsor a forumto discuss
the recent report on the climte for wonen at the

University. (4) The Senate continues to be heavily involved
in faculty/student initiatives and supplies speakers for a
nunber of neetings and discussions in this regard.

M. Low asked M. Ges to describe the faculty speakers
series, which is a kind of speakers bureau nanaged by the
Senate. Organizations within the University and w thout,
and indeed all over Virginia, can apply for speakers on
subjects of interest to them

M. Ross asked M. Ges if he would report at the Apri
nmeeting on the Senate’s two year old initiative to encourage
facul ty/student interaction outside the classroom M. Ges
agreed to do so.

M. Low asked M. Cene Block, Vice President for
Research and Public Service, to report on the growth of the
University's research enterprise.

M. Block cited sone trends in Federal research
support, nationw de. The nost dramatic increases in recent
years has been the support given by the National Institutes
of Health and the National Science Foundation. Support from
NASA has remai ned constant, support fromthe Departnent of
Def ense has declined and support fromthe Departnent of
Energy has shown only nodest increases. Support for
research in the life sciences is the nost significant and
has shown the greatest increase since 1995. Support for
engi neering research is next, but it has remai ned about
constant since 1995. Support for the physical sciences
showed first a decline and then a nodest rise in the sane
period. Support for environnental sciences has remained
constant, math and conputer sciences have risen slightly and
psychol ogy, for which support is relatively nodest, has
remai ned const ant.

Ref |l ecting sone of these national trends, sponsored
research at the University rose significantly in the | ast
fiscal year, with the biggest increase in support com ng
fromthe National Institutes of Health. National Science
Foundati on support rose while NASA s contri butions renai ned
al nost the sanme. There was a nice rise in support from
f oundati ons.
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M. Block outlined sone of the inprovenent in research
infrastructure required by the increases in funding. The
nmost pressing of these is what he called the “shortfall of
high quality research space in all schools.”

M. Block then gave a brief description of the Medi cal
Aut omati on Research Center and Carilion Bi onedica
Institute, a joint undertaking of the University and
Virginia Tech with the Carilion Institute in Roanoke. One
project is the devel opnent of robotic aids for the elderly.

M. Low asked Dr. Robert Reynolds, InterimVice
President for Information Technol ogy, to report on the
Desktop Conputing Initiative, an effort begun by M.
McCl ure, the previous Vice President for Information
Technol ogy.

The Initiative, Dr. Reynolds explained, is University-
wi de and has begun with the first conputers being installed.
The objects of the Initiative are greater efficiency and
gqual ity and substantial savings in costs. The programis
vol untary.

In reply to questions from Menbers, Dr. Reynol ds and
M. Low said the programis attractive to students as well.
The cost of a standard conmputer is about $1200; a high
performance nodel is $1900. M. Low said there are
substantial aid prograns for students.

On notion, the neeting was adjourned at 2:30 p. m
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