February 25, 2000

MVEMORANDUM
TO The Student Affairs and Athletics Commttee:
Henry L. Valentine, Il, Chair

Walter F. Wal ker, Vice-Chair/Athletics
Charles M Caravati, Jr.

Chanmp d ark

El sie Goodwyn Hol | and

Robert G Schoenvogel

Benjam n P. A Warthen

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Wlliam G Crutchfield, Jr. Terence P. Ross
WIlliamH Goodwi n, Jr. Al bert H Smal |
T. Keister Geer El i zabeth A Twohy
Ti not hy B. Robertson James C. Wheat, 111

Joseph E. Wl fe
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Student Affairs and
Athl etics Conmttee on February 25, 2000

The Student Affairs and Athletics Commttee of the
Board of Visitors of the University of Virginia net, in
Open Session, at 1:10 p.m, Friday, February 25, 2000, in
the East Oval Room of the Rotunda; Henry L. Valentine, 11
Chair, presided. Walter F. Walker, Vice Chair, Charles M
Caravati, Jr., MD., Chanmp Cark, Ms. Elsie Goodwyn
Hol | and, Robert G Schoenvogel, Benjam n P. A Warthen, and
John P. Ackerly, I1l, Rector, were present.
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O her Menbers of the Board of Visitors present were
Wlliam G Crutchfield, Jr., T. Keister Geer, Tinothy B.
Robertson, Terence P. Ross, Albert H Small, M. Elizabeth
A. Twohy, James C. Weat, |11, and Joseph E. Wlfe.

Al so present were John T. Casteen, Ill, Leonard W
Sandridge, Jr., Alexander G Glliam Jr., Paul J. Forch,
WIlliam W Harnon, Terry Holland, Robert W Cantrell, MD.,
Peter W Low, Robert D. Sweeney, Ernest H Ern, Robert E.
Reynolds, M D., CGene D. Block, L. Jay Lenons, Ms. Colette
Sheehy, Brian P. Hudak, Ms. Terra Weirich, and Ms. Jeanne
Fl i ppo Bail es.

The Chair asked M. Harnon, Vice President for Student
Affairs, to present the Agenda.

M. Harnon asked M. Holland, Director of Athletics,
to report. M. Holland reported on the fall teans as well
as on the winter sports to date. He noted, as a general
comment, that both the wonen’s and nmen’s teans are doing
well this year. As for the Sears Cup, the University | ost
“alittle ground” in football and field hockey in the fall,
but M. Holland said he hopes that this will be made up in
the winter sports team standi ngs.

M. Holland asked M. Sweeney, Vice President for
Devel opnent, to report on fundraising for Scott Stadi um
M. Sweeney told the Committee that $31m was needed to
conpl ete the funding for the Stadi um construction; sone
$21.8m of this has been raised to date from 249 donors. He
praised M. Barry Parkhill for his work on this and called
hi m “perhaps the best principal gift closer” at the
Uni versity.

O the 44 suites — the “skyboxes” — being built at the
Stadium all but 11 have been sold (M. Sandridge at this
poi nt observed that the sale of suites is ahead of the
schedul e set out by the business plan covering the suites).
M. Small suggested that a sanple suite be finished and put
on view at Reuni ons Wekend. M. Sweeney and M. Holl and
invited Board Menbers to tour the suites at the end of the
day. And M. Sandridge and M. Sweeney rem nded the
Comm ttee that during the week, the conpleted suites wll
be used by the Ofice of Career Planning and Placenent for
interviews by prospective enployers of graduating students.
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M. Harnon introduced Ms. Terra Weirich, Vice Chair
for Trials of the Honor Conmttee; Ms. Weirich spoke in the
absence of M. Hunter Ferguson, Chair of the Honor
Comm ttee, who was in Washington to interview for a post-
graduate fell owship.

Ms. Weirich reported that since the present Honor
Commttee took office last April, it has carried out 44
i nvestigations of alleged violations of the Honor Code. As
aresult, 19 formal accusations were nmade, nostly for
cheating. There have been 14 trials to date, 8 of which
resulted in guilty verdicts. |In addition, 3 students
accused formally admtted guilt and elected to | eave the
University without trial.

Ms. Weirich told the Commttee that the fornmer

Di versity Task Force of the Honor Commttee has been nade a
per manent subcommttee of the Committee and is working with
a variety of organizations of mnority students to di spel
the notion that there are racial and cultural biases on the
Commttee. She said there will be a two day retreat at the
end of March which all nenbers-elect of the Commttee wll
be obliged to attend, along with nmenbers of the present
Committee. The aimof the retreat is to give nenbers-el ect
a thorough orientation in the workings of the Commttee.

The Chair asked Ms. Weirich to comrent on the proposed
Honor referendum She replied that the referendumw || be
on a proposal to elimnate seriousness (at present, the
Committee is obliged to consider act, intent and
seriousness when investigating an Honor accusation) as a
factor in the consideration of cases of cheating. The
referendumw || put this question to the student body as a
whol e.

M. Harnon then introduced M. Brian Hudak, Chair of
the Judiciary Comm ttee.

It has been a good year for the Judiciary Commttee,
M. Hudak said. The Committee has nore Advisors than ever
and this year a record nunber of people have indicated
their intention to stand for election to the Commttee. He
went on to report that the Comrittee has updated its
Constitution and By-Laws, codified its rules on
confidentiality and reduced the size of trial panels from
seven to five elected nmenbers. The Conmittee is working
with the IFC and |1 SC Judiciary Conmttees to sort out their
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respective areas of responsibility. The Commttee has
codified its policies on parental notification (it now
sends cases where parental notification is a possibility to
the Vice President for Student Affairs for a ruling. Were
parental notification is deenmed necessary, the Vice
President for Student Affairs actually carries it out).

M. Hudak said there have been 192 cases before the
Commttee this year, nore than ever before. |In response to
a question froma Menber, he said there has been an overal
i ncrease in alcohol rel ated cases.

M. Warthen asked Ms. Weirich several questions — did
she know of cheating cases which individual faculty nenbers
or conmttees of faculty handl ed thensel ves w t hout
reference to the Honor Commttee? M. Weirich said she had
no figures but that she guessed it happens fairly often,

t hough she did say she thought nore cases are brought to
the Coonmttee than not. M. Warthen asked if the Commttee
tried to intervene when it heard of cases of this sort.

Ms. Weirich said no. Finally, M. Warthen asked if she

t hought elimnation of the seriousness clause would
elimnate this problem M. Wirich replied that she
thinks it would and that elimnation of seriousness, as a
matter of fact, could possibly restore the faith of

di sbelieving faculty nenbers in the Honor System

M. Geer asked Ms. Weirich how many cases go before
student juries. She replied that this year all of their
cases have been tried before juries.

The Chair asked Ms. Weirich and M. Hudak to take back
to their respective commttee coll eagues the thanks of the
Board for their work and to tell themthat they are doing a
wonder ful | ob.

The Chair then asked | eave of the Rector to introduce
a resolution which was not on the Conmttee’s Agenda. In
so doing, he noted that the Board' s rules required a two-
thirds vote of the Board to bring forth such a notion. The
Rector gave his assent, a notion was made to consider the
Chair’s resolution and the notion was approved by al
Menbers of the Board present.
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The Chair read his resolution and asked that a Menber
nmove it. The resolution was noved and seconded with
Menbers suggesting two word changes. The Conmittee then
approved the resolution and recomended it to the full
Board for approval.

RESCLUTI ON. ON FRATERNI TI ES AND SORCRI Tl ES

RESCLVED t hat the Board of Visitors supports the
University's fraternities and sororities and recogni zes the
i nportance of their roles in the life of students;

RESCLVED t hat the Board of Visitors declines to
involve itself in the setting of rush dates unless it is
established at a future date that the delay of rush
seriously prejudices the financial stability of
fraternities or sororities;

RESCLVED t hat the Board of Visitors affirnms the
authority of the Adm nistration to determne the start date
of rush for first-year students;

RESCLVED FURTHER t hat the Board of Visitors directs
the University adm nistration to work wwth the fraternity
and sorority | eadership to pronote the good health and
strength of the fraternity and sorority systens and to
report to the Board at its June neeting of steps taken to
strengthen the fraternity and sorority systens.

(See also the Mnutes of the neeting of the Board of
Visitors, February 26, 2000.)

M. Schoenvogel said that in fairness to everyone
concerned — the fraternities, the Adm nistration, the Board
— the line “seriously prejudices the financial stability of
fraternities” needed to be defined. What constitutes
“serious prejudice?” After discussion involving Menbers,
M. Harnmon and M. Sandridge, all agreed that there is a
problemof a lack of reliable statistics and that no real
determ nati on of serious prejudice could be made until
there are accurate financial figures.
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M. Warthen asked if there could be a designated
“point man” to whom i ndi vi dual Menbers m ght address their
concerns and ideas on these matters. M. Harnon offered
Student Affairs, but it was agreed that the Chair of the
Student Affairs and Athletics Commttee ought to be that
per son.

On notion, the neeting was adjourned at 2:03 p. m

AGG | ah
Copi es to: John T. Casteen, |11
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