February 25, 2000

VEMORANDUM

TO The External Affairs Committee:

Ti not hy B. Robertson, Chair
Charles M Caravati, Jr., MD.

El si e Goodwyn Hol | and

Terence P. Ross

Al bert H Small

Henry L. Valentine, Il

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Chanp d ark El i zabeth A. Twohy
Wlliam G Crutchfield, Jr. Wal ter F. Wl ker
WIlliamH Goodwi n, Jr. Benjam n P. A. Warthen
T. Keister Geer Janes C. Weat, 111
Robert G Schoenvogel Joseph E. Wl fe

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the External Affairs Commttee
on February 25, 2000

The External Affairs Commttee of the Board of Visitors
of the University of Virginia net, in Open Session, at 10:45
a.m, Friday, February 25, 2000, in the East Oval Room of the
Rot unda; Ti nothy B. Robertson, Chair, presided. Charles M
Caravati, Jr., MD., Ms. Elsie Goodwn Holl and, Terence P.
Ross, Albert H Small, Henry L. Valentine, Il, and John P.
Ackerly, 111, Rector, were present.
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O her Menbers of the Board of Visitors present were Chanp
Clark, Wlliam G Crutchfield, Jr., WIlliamH Goodw n, Jr.
T. Keister Geer, Ms. Elizabeth A Twohy, Walter F. Wal ker,
Benjam n P. A Warthen, Janmes C. Weat, 111, Janes E. Wl fe,
and Robert G Schoenvogel

Al so present were John T. Casteen, IIl, Leonard W
Sandridge, Jr., Alexander G Glliam Jr., Robert D. Sweeney,
Ernest H Ern, Robert W Cantrell, MD., Peter W Low, Ms.
Col ette Sheehy, WIlliam W Harnon, Robert E. Reynolds, MD.,
Gene D. Block, Terry Holland, and L. Jay Lenobns, and Ms.
Jeanne Flippo Bail es.

The Chair asked M. Sweeney, Vice President for
Devel opnment, to present the Agenda.

M. Sweeney said that his report would not focus on
Canpai gn “nunbers,” but rather on a discussion on fornul ating
a new, post-Canpai gn, devel opnent strategy.

In 1982, M. Sweeney recalled, there was a di scussion at
a Board of Visitors neeting about the forthcom ng Capital
Canpai gn, which at that point had not yet been |l aunched. M.
Lee Brown, a Menber of the Board at that tinme, asked why it
was taking so long to get the Canpaign started. M. Sweeney
remenbered expl ai ning that the University was not yet ready
but al so saying that “we were not sinply building a canpaign,
we were building a fundanental |y sound program of philanthropy
that, if done right, would serve the University in perpetuity
and that the canpaign was only one conponent of that program”

I n anal yzing the progress of the Canpaign to date, M.
Sweeney used as a point of reference the recent gift nade by
M. Frank Batten and his famly to the Darden School. The
Batten gift is the |largest ever nmade in Virginia and one of
the nine largest philanthropic gifts made in this country
during 1999. Only 60 gifts exceeding $50m have ever been nade
to higher education. O these only eleven, including M.
Batten's, have been nade to public universities. Over the
past three years, the University has received seven other
gifts of $10mor nore. Al of the donors have had a | ong
association with the University as volunteers and benefactors.

As of January 31%, $1b94m had been raised by the
Canpai gn; $970mwas in gifts and pl edges and $125min future
support.
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Most of the schools of the University are on target or
have al ready surpassed their Canpaign goals; a few units,
however, lag: Architecture, the University Library,

Education, H storic Preservation and the McIntire School. M.
Sweeney said he has every expectation that all will neet their
goal s.

After outlining several public relations sorts of
strategies such as “recognition events,” mailings, videos and
the like, M. Sweeney tal ked about what he called “M 1| enium
G fts.” These include at |least half a dozen solicitations in
progress for gifts at or in excess of $10m each. The
prospective donors generally are younger, wealthier and | ess
involved with the University than major donors solicited to
this point. These prospects, however, are “the wave of the
future for the University.”

M. Sweeney then di scussed a nunber of efforts planned by
t he Devel opnment O fice under the headi ng of “Canpaign
Transition Strategy.” Finally, as a reflection of his new
responsibilities for public affairs at the University, M.
Sweeney tal ked about new initiatives in comunications.

On notion, the neeting was adjourned at 11:30 a.m
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