June 16, 2000

VEMORANDUM

TO The External Affairs Comm tt ee:

Ti mot hy B. Robertson, Chair
Thomas J. Bliley, Jr.

Charles M Caravati, Jr., MD.

El si e Goodwyn Hol | and

Gordon F. Rainey, Jr.

Terence P. Ross

John P. Ackerly, Il1l, Ex Oficio

and
The Remai ni ng Menbers of the Board:

Wlliam G Crutchfield, Jr. Walter F. Wl ker

Charles L. G azer Benjam n P. A Warthen
WIlliamH Goodwi n, Jr. Janmes C. Wheat, 111
T. Keister Geer Joseph E. Wl fe
El i zabeth A. Twohy St ephen S. Phel an, Jr.
FROM Al exander G Glliam Jr.
RE: M nutes of the Meeting of the External Affairs

Committee on June 16, 2000

The External Affairs Commttee of the Board of
Visitors of the University of Virginia net, in Open
Session, at 8:45 a.m, Friday, June 16, 2000, in the East
Oval Room of the Rotunda; Tinothy B. Robertson, Chair,
presided. Thomas J. Bliley, Jr., Charles M Caravati, Jr.,
M D., Gordon F. Rainey, Jr., Terence P. Ross, and John P.
Ackerly, 111, Rector, were present. Also present were
Wlliam G Crutchfield, Jr., Charles L. d azer, M.

El i zabeth A. Twohy, Walter F. Wl ker, Benjamn P.A
Wart hen, Janes C. Wheat, 111, Joseph E. Wl fe, and Stephen
S. Phelan, Jr.
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John T. Casteen, |11, Leonard W Sandridge, Jr.
Al exander G Glliam Jr., Paul J. Forch, Robert D.
Sweeney, Peter W Low, Robert W Cantrell, MD., WIliamW
Har mon, Ms. Col ette Sheehy, Robert E. Reynolds, MD., Cene
D. Block, Terry Holland, L. Jay Lenons, and Ms. Jeanne
Fl i ppo Bailes were present as well.

The Chair asked M. Sandridge, Executive Vice
President and Chief Operating Oficer, to present the first
itemon the Agenda, a report on University-Rel ated
Foundati ons.

M. Sandridge described the relationship between the
Uni versity-Rel ated Foundations and the Board of Visitors, a
relationship agreed to in 1993. Foundations, he said, may
be created only by the Board. One nenber of the board of
each foundation is appointed by the Board of Visitors and
one by the President. One of these two nenbers nust serve
on the audit commttee and one nmust serve on the executive
commttee of his or her board. At its fall neeting, the
Board of Visitors elects or re-elects its nenbers to the
foundati on boards; at its winter neeting, it hears a report
on each foundation’s conpliance with the terns of its
formal agreenment with the Board of Visitors. Mjor matters
— such as new initiatives or prograns or business ventures
- considered by the foundation boards nust be approved by
the Board of Visitors.

M . Goodw n suggested that soneone should be hired to
act as a kind of coordinator of all the foundations. M.
Crutchfield went a step further and suggested setting up an
office to coordinate the foundations and to provide
necessary assi stance and support. M. Ross said the
Board’ s appointees to the foundati on boards were nost
effective when they were actually Menbers of the Board of
Visitors. At the very least, he said, the Board' s
appoi ntees shoul d be sensitive to the concerns of the Board
of Visitors. M. Bliley suggested that the Board's
appoi ntees to the foundation boards be asked to make annual
witten reports to the Board of Visitors.

M. dazer asked for a listing of the assets of each
of the foundations, the nunber of their enployees, how much
each foundation has rai sed and how nuch each has
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distributed. M. Sandridge prom sed to provide this
information in a report at the October Board of Visitors
nmeet i ng.

The Chair asked M. Sweeney, Vice President for
Devel opnent, to continue with the Agenda.

M. Sweeney | ead the discussion of a proposal to
create an Arts & Sciences Foundation. The proposal, he
sai d has the unani nous support of the Coll ege Board of
Trustees. He pointed out sone of the advantages and
di sadvant ages of a foundation and observed that like it or
not, we live in a “foundation culture” where raising noney
is concerned. The alummi of the College constitute the
| argest single block of alumi of the University, but only
the Coll ege and the School of Architecture |ack
foundati ons. M. Ross raised objections and proposed t hat
the Board delay creating the foundation until $20 nmillion
i n pl edges has been received.

The Comm ttee nonet hel ess approved the resol ution
creating a University-Related Foundation for the Coll ege
and Graduate School of Arts and Sciences. (See M nutes of
the neeting of the Board of Visitors, June 17, 2000.)

M. Sweeney next discussed the notion of an advisory
commttee to explore collaborations between the University
Devel opnent O fice and the several University-Rel ated
Foundations. At the recommendation of the Chair of the
External Affairs Commttee and the Rector, he will create
such an advisory committee this sunmer. He will also work
with M. Sandridge in the oversight of the Foundati ons.
Referring to the discussion on the Foundations that took
pl ace earlier in the neeting, several Menbers suggested
that the advisory conmttee be expanded in concept to a
coordi nating office.

M. Sweeney then nmade a general report on the
Canpai gn, on devel opnent efforts and on the general
position of the University.

As of April 30'", Canpaign commitnents and cash fl ow
for this fiscal year exceeds giving for any full fisca
year in the history of the University. There were
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commtnents |ast year for $162 mllion; this year it is
expected that commtnments will reach nore than $200. The
Uni versity reached the $1 billion goal in Decenber, which
i ncl uded both outright and future support goals; by April,
we reached $1 billion in outright support.

M. Sweeney enphasi zed that the Canpai gn has not been
“just a Law Darden/ Athletics canpaign,” but has received
ent husi astic support from alumi and supporters of all the
schools. Individual gifts, as opposed to gifts from
corporations and foundations, have anounted to 65% of the
total; and half of the Canpaign gifts have cone from
al ummi .

Cash flow this fiscal year is expected to exceed $185
mllion. Last year, the University ranked 60'" in annua
cash flow anong all philanthropies in the United States.
Based on the conpetition’s perfornmance | ast year, the
Uni versity’s projected nunbers this year would rank it 35'F
in the country anmong all philanthropic organizations, 15'"
anong all universities, and anong the top 5 of all public
uni versities.

M. Sweeney enphasi zed that the extraordi nary success
of the Canpai gn has been neasured not just in dollars
contributed, but “in the belief in the University and a
buy-in to its future.”

In July, M. Sweeney said, he will attend the CASE
I nternational Assenbly in Toronto to accept the Circle of
Excel | ence Award for Overall Performance in Educati onal
Fund- Rai sing. This year, 13 research universities wll
receive this award from CASE. This is the fourth
consecutive year the University has received this award,
the only institution that can nmake this claim The
University has shared the award with Princeton and the
University of California at Berkeley for three years
runni ng, but they dropped out of the rankings this year.

M. Sweeney then referred Menbers to the docunent,
previously distributed, “Strategic Positioning for the
University of Virginia.” He spoke of the University as “an
Ameri can ideal for higher education,” and outlined sone of
the thenmes in the docunent, e.g.: the Jeffersonian concept
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of the University as the “bulwark of the human mind in the
Western Hem sphere,” the University’'s core val ues, the
student experience, the University’s commtnent to service,
and so on. In this mllenniumyear, he said, “we are now
better positioned to achieve Thomas Jefferson’s vision for
the institution than any time in our history.”

M. Goodwi n said the University has a | ot of people to
thank for the success of the Canpaign — donors, alumi,
vol unt eers.

The Rector introduced Ms. Christine Gustafson, Chair
of the Board of Trustees of the College, and four of her
col | eagues who had attended the neeting of the Conmttee.

On notion, the neeting was adjourned at 10:00 a. m
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