Cct ober 5, 2000

VEMORANDUM

TO The Fi nance Conmittee:

WlliamH Goodwin, Jr., Chair
Charles L. d azer

Ti not hy B. Robertson

Walter F. Wl ker

James C. Wieat, 111

Joseph E. Wl fe

John P. Ackerly, Il1l, Ex Oficio

and
The Remai ni ng Menbers of the Board:
Thomas J. Bliley, Jr. St ephen S. Phel an, Jr.

Charles M Caravati Jr., MD. CGordon F. Rainey, Jr.
Wlliam G Crutchfield, Jr. Terence P. Ross

T. Keister Geer El i zabeth A. Twohy
El sie Goodwyn Hol | and Benjam n P. A Warthen
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Finance Commttee
on Cctober 5, 2000

The Finance Committee of the Board of Visitors of the
University of Virginia nmet, in Open Session, at 10:35 a.m,
Thur sday, October 5, 2000, in the Board Room of the Rotunda;
WlliamH Goodwin, Jr., Chair, presided. Charles L. Q azer,
Ti mot hy B. Robertson, Walter F. \Wal ker, Janes C. Weat, 111,
Joseph E. Wl fe, and John P. Ackerly, 111, Rector, were
present .
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Al so present were Charles M Caravati, Jr., MD., WIIliam
G Crutchfield, Jr., T. Keister Geer, Ms. Elsie Goodwn
Hol | and, Gordon F. Rainey, Jr., Terence P. Ross, Ms. Elizabeth
A. Twohy, Benjam n P. A Warthen, and Stephen S. Phel an, Jr.

Present as well were John T. Casteen, IIl, Leonard W
Sandridge, Alexander G Glliam Jr., Paul J. Forch, Robert W
Cantrell, MD., Ms. Colette Sheehy, Ernest H Ern, Robert D.
Sweeney, Robert E. Reynolds, MD., Gene D. Block, Ms. Alice W
Handy, L. Jay Lenons, and Ms. Jeanne Flippo Bail es.

The Chair commented on the University s new and excel |l ent
Moody’ s rating and congratul ated everyone responsible for the
good financial managenent which had earned the rating. He
then asked M. Sandridge, Executive Vice President and Chief
Qperating O ficer, to present the Agenda.

The first item M. Sandridge explained, was a Consent
Agenda item He proposed a resolution revising the
University’'s permanent inplenmenting procedures for Medical
Center procurenents. The revisions, which were recomended
earlier by Messrs. Walter Marston and Lane Kneedler in their
Report on the Rel ationship between the Commonweal t h of
Virginia and Academ c Medical Centers, corrects outdated
titles and term nol ogy, increases the threshold for snall
procurenents and sol e-source justifications from $30,000 to
$50, 000, and provides for energency procurenent authority.

On notion, the Commttee adopted the necessary
resolution, and recomrended it to the full Board for its
approval at the Board neeting of COctober 6, 2000 (see M nutes
of the meeting of the Board of Visitors of that date).

The first itemon the Action Agenda was a resol ution
approving a bond issue for the Monroe Lane Residence Hall.

The Monroe Lane Residence Hall is to be an international
| anguages house — probably Arabic, Chinese, Japanese and
H ndi. The prelimnary design of the project was approved by

the Board on June 17'". Construction is to begin next February
and wil|l be done by July 2002. The budget for the project is
$7 mllion, of which $4.8 mllion is to be financed with

bonds. The bond issue, which has been authorized by the
CGeneral Assenbly, is to be in Self-Supporting General

ol i gati on Bonds.
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On notion, the Commttee adopted the necessary resolution
and recomended it to the full Board for its approval at the
Board neeting of October 6, 2000 (see M nutes of the neeting
of the Board of Visitors of that date).

The next itemwas a di scussion and approval of the
University's Institutional Performance Agreenent (IPA) with
t he Comonweal th. M. Sandridge asked M. Rai ney, who had
been asked by the Rector to work with the Adm nistration on
the I PA, to begin the discussion.

M. Rainey reviewed the history of the IPA. It was a
recommendati on of the Governor’s Blue Ri bbon Conmm ssion on
Hi gher Education, he said, and the University indicated an
interest in serving as a pilot institution. On July 27'" the
University was notified that it had been selected (along with
George Mason University, Virginia Conmonweal th University,
Virginia State University and Norfolk State University) to
participate, and that its I PA had to be submtted to the
Secretary of Education on Cctober 6'". The Board of Visitors
was sent an outline of the proposed | PA on August 31°.

The | PA was envi sioned by the Blue R bbon Comm ssion as a
way for the Commonweal th and the state institutions of higher
education to address major funding, quality and accountability
i ssues. The Governor introduced the concept in his budget,
but the CGeneral Assenbly nodified it to a progress report on
the institutions’ strategic plans, with an enphasis on
quality, access, accountability and affordability.

M. Sandridge then asked Ms. Sheehy, Vice President for
Managenment and Budget, who was charged with overseeing the
drafting of the IPA to |lead the discussion.

Referring to the final draft, which had been distributed
previously to Menbers, Ms. Sheehy reviewed the proposed | PA
itemby item She rem nded the Commttee that The University
of Virginia's College at Wse and the Medical Center are
excluded fromthe I PA. There was considerabl e di scussion of
the draft; in the end, a notion was offered to approve it.

The notion was adopted and the resol uti on was reconmended
to the full Board for approval at its meeting on Cctober 6N
(see M nutes of the neeting of the Board of Visitors of that
date).
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Turning to the next itemon the Agenda, a report on the
Endowrent, the Chair commended Ms. Handy for her work, which
has caused an excel |l ent Endownent performance over the | ast
two years. M. Handy gave a report on the Endowrent, citing
figures current at the end of August. For Fiscal Year 2000,

t he Pool ed Endowrent Fund returned 43.7% versus 10.4% on the
target benchmark. The return falls within the top quartile of
the University’'s peer institutions.

Ms. Handy and the Chair al so discussed the goals of the
Retreat of the Board of the University of Virginia |Investnent
Managerment Conpany (UVI MCO), schedul ed for Novenber 14'" and
15'" as well as actions taken at the UVI MCO Board neeting on
Sept enber 5'" (see M nutes of the UVI MCO Board neeting of that
date, as well as the Mnutes of the neeting of the Board of
Visitors on Cctober 6, 2000).

M. Sandridge then gave a m scellany of reports:
The Annual Report to the State Council of H gher Education

This report is due on October 15'™" and follows a
prescribed format — prescribed by the State Council - for the
strategic plan progress report. It covers four general areas:
Efforts to inprove the quality of instruction, public service,
research and student life; efforts to maxim ze student access
and mnimze cost to students and the state; efforts to
i ncrease adm nistrative efficiency and productivity; and ot her
strategi c plan objectives.

Uva Heal th Pl an Annual Report

This report is given regularly by the Executive Vice
President and Chief Operating Oficer. The regular nonitoring
of the University' s health insurance clains and prem uns, the
adequacy of its reserves and the outl ook for future health
costs, all indicate that health care costs will rise in the
year ahead by as much as 9% Cains, at the nonent, are
slightly I ower than projected a year ago. The reserve for
clainms “incurred but not yet reported or paid’ is fully
funded. The University will revise its insurance plan prem um
structure, effective January 2001.
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Pricing Policy for 2001-2002 Tuition and Required Fees

These are set at the April Board neeting. Undergraduate
tuition and educational and general fees for Virginians wll
not change. Qut of state undergraduate tuition and fees and
graduation tuition increases will rise, but the anbunt has not
yet been determ ned. The School of Medicine will continue to
i npl ement its surcharge and the Law and Darden Schools w |
continue to work toward sel f-sufficiency. The College at Wse
will continue to inplenent the student fee increases necessary
to pay for the new Student Center.

Qobservatory Hill Dining Facility

M. Sandridge told the Commttee that at its nmeeting on
Sept enmber 20'", the Buildings and Grounds Committee deterni ned
that the renovation plan for the Cbservatory H Il D ning
Facility was not feasible. Buildings and G ounds voted to
denol i sh the existing building and construct a replacenent in
the sane | ocation (see Mnutes of the nmeeting of the Buil dings
and Grounds Conmi ttee, Septenber 20, 2000). |In doing so, the
Comm ttee asked that the matter be brought to the attention of
the full Board for discussion before the Board is asked to
vote. (See Mnutes of the neeting of the full Board of
Cct ober 6, 2000.)

On notion, the neeting was adjourned at 12:05 p. m
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Copi es to: John T. Casteen, |11
Cene D. Bl ock

Robert W Cantrell
Loui se Dudl ey
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Paul J. Forch
WIlliamW Harnon
Terry Hol |l and

L. Jay Lenons

Peter W Low

Robert E. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
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Alice W Handy
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