Cct ober 6, 2000

VEMORANDUM

TO The External Affairs Committee:

Ti not hy B. Robertson, Chair
Thomas J. Bliley, Jr.

Charles M Caravati, Jr., MD.

El si e Goodwyn Hol | and

Gordon F. Rainey, Jr.

Terence P. Ross

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Wlliam G Crutchfield, Jr. El i zabeth A. Twohy
Charles L. G azer Walter F. Wl ker
WIlliamH Goodwi n, Jr. Benjam n P. A Warthen
T. Keister Geer James C. Wheat, 111
St ephen S. Phel an, Jr. Joseph E. Wl fe

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the External Affairs Commttee
on Cct ober 6, 2000

The External Affairs Comnmttee of the Board of Visitors
met, in Open Session, at 1:40 p.m, Friday, Cctober 6, 2000,
in the East Oval Room of the Rotunda; Tinothy B. Robertson,
Chair, presided. Charles M Caravati, Jr., MD., Ms. Elsie
Goodwyn Hol | and, Gordon F. Rainey, Jr., Terence P. Ross, and
John P. Ackerly, I1l, Rector, were present.
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Al so present were Wlliam G Crutchfield, Jr., Charles L
G azer, T. Keister Geer, Ms. Elizabeth A Twohy, Walter F
Wal ker, Benjam n P. A Warthen, Janes C. Weat, |11, Joseph E
Wl fe, and Stephen S. Phel an, Jr.

Present as well were John T. Casteen, IIl, Leonard W
Sandridge, Alexander G Glliam Jr., Paul J. Forch, Robert D.
Sweeney, Ms. Colette Sheehy, Ernest H Ern, WIIliam W Harnon,
Terry Holland, Ms. Mary Ann Dol beare, Cifford Yonce, Brian
Stengel, Chip Roy, Scott Jones, and Ms. Jeanne Flippo Bail es.

The Chair asked M. Sweeney, Vice President for
Devel opnment, to present the Agenda.

M. Sweeney asked M. Sandridge, Excecutive Vice
President and Chief Operating Oficer, to present the first
item the annual appointnment of the Board s representatives to
the University-rel ated foundati ons.

On notion, the Commttee approved the resolution
appoi nting representatives to the boards of the University-
rel ated foundations, and reconmmended it to the full Board for
its approval at the Board neeting on October 7, 2000 (see
M nutes of the Board neeting of that date; these M nutes
contain the conplete |list Board representatives).

M. Sweeney then gave his customary report, noting that
it was the last such report he would give before the end of
the Capital Canpaign. Fiscal Year 2000, he noted, is the best
year for fundraising in the history of the University.

He went on to tal k of post-Canpaign strategies. The main
concern, he said, is the transition fromthe Capital Canpaign
to a different kind of fundraising effort, and the biggest
guestion, of course, is how well fundraising will go w thout
the hype of the Canpaign. There will be a commtnent to need-
based fundraising, he said, and devel opnent efforts wll be
keyed to the recommendati ons of the 2020 comm ssions. One
approach he envisions is an integration of fundraising
efforts: for exanple, to neet the needs of the University
outlined by the Science and Technol ogy 2020 Conmi ssion w ||
require joint work by devel opnent officers fromthe Schools of
Medi ci ne and Engi neering and fromthe Coll ege.
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M. Sweeney al so outlined public strategies which he is
undertaking at the request of the President — how to publicize
what the University is doing and the contributions outside the
cl assroomit makes to the Comonweal t h.

He then introduced Ms. Mary Ann Dol beare, President of
t he Young Alumi Council and nmenber of the Alumi Board of
Managers. Ms. Dol beare introduced several nenbers of the
Council present in the room M. Scott Jones, M. Brian
Stengel, M. Chip Roy and M. difford Yonce.

Ms. Dol beare told the Conmttee that the Young Al umi
Council represents alumi fromthe twelve nost recent
graduating classes, which in turn represent 50% of the
University’'s alumi base. She then described sonething of the
Council’s activities and suggested effective ways in which
young alumi m ght be solicited to support the University.

M . Rainey, speaking fromthe point of view of his recent
service as President of the Alumi Associ ation, conplinented
Ms. Dol beare and her col | eagues on what they have done.

M. Warthen asked M. Sweeney if the Devel opnent O fice
were hel ping The University of Virginia’s College at Wse in
its fundraising efforts; M. Sweeney assured himthat his
staff is providing this kind of assistance.

On notion, the neeting was adjourned at 2:25 p. m

AGG | h
Copi es to: John T. Casteen, |11
Cene D. Bl ock

Robert W Cantrell
CGeorge E. Cul bertson
Loui se Dudl ey

Paul J. Forch
WIlliamW Harnon
Terry Hol |l and

Peter W Low

Robert E. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
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