Cct ober 6, 2000

VEMORANDUM

TO The Health Affairs Comm ttee:

Charles M Caravati, Jr., MD., Chair
H.  Christopher Al exander, 111, MD.
Thomas J. Bliley, Jr.

Vi ncent F. Call ahan, Jr.

Wlliam G Crutchfield, Jr.
WIlliamH Goodwi n, Jr.

Terence P. Ross

El i zabeth A. Twohy

Harry J. G van Beek

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Charles L. d azer Ti not hy B. Robertson
T. Keister Geer Wal ter F. \al ker
El sie Goodwyn Hol | and Benjam n P. A Warthen
St ephen S. Phel an, Jr. Janes C. Weat, 111
Gordon F. Rainey, Jr. Joseph E. Wl fe

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Health Affairs Commttee
on Cct ober 6, 2000

The Health Affairs Conmttee of the Board of Visitors of
the University of Virginia nmet, in Open Session, at 10:05
a.m, Friday, Cctober 6, 2000, in the Board Room of the
Rot unda; Charles M Caravati, Jr., MD., Chair, presided. H

Chri stopher Al exander, 11l, MD., Wlliam G Crutchfield, Jr.,
WlliamH Goodwin, Jr., Terence P. Ross, Ms. Elizabeth A
Twohy, Harry J. G van Beek, and John P. Ackerly, 111, Rector,

were present.
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Al so present were Charles L. 3 azer, T. Keister Geer,
Ms. Elsie Goodwn Hol |l and, Gordon F. Rainey, Jr., Tinothy B.
Robertson, Walter F. Wal ker, Benjamn P.A Warthen, Janes C
VWheat, 111, Joseph E. Wl fe, and Stephen S. Phel an, Jr.

Present as well were John T. Casteen, |Il, Leonard W
Sandridge, Alexander G Glliam Jr., Paul J. Forch, Robert W
Cantrell, MD., Ernest H Ern, Ms. Colette Sheehy, Robert D
Sweeney, WIlliam W Harnon, Robert E. Reynolds, MD., Gene D.
Bl ock, Robert M Carey, MD., WlliamE. Carter, Jr., Larry L.
Fitzgerald, W Bruce Hllman, MD., CGeorge A Beller, MD.,
Thomas M Daniel, MD., L. Jay Lenons, and Ms. Jeanne Fli ppo
Bai | es.

W Phillip Gbbs, MD., was present as a special guest.

The Chair asked Dr. Cantrell, Vice President and Provost
for Health Sciences, to present the Agenda.

The first three itens were Consent Agenda itens; Dr.
Cantrell proposed three resolutions for conflict of interest
exenptions. The first involved a biotechnol ogy conpany,
GeNeuron Therapeutics, Inc. in which three nenbers of the
Medi cal School faculty, M. Gerald R Hankins and Drs. G egory
A. Helmand David F. Kallnmes, have interests. The second
i nvol ved anot her bi ot echnol ogy conpany, Respiratory Research,
Inc. in which two Medical school faculty nenbers, Drs.
Benjamn M Gaston and John F. Hunt, have interests. The
third is a conpany, Apache Medical Systens, with whomthe
Medi cal School is negotiating a sponsored research contract;
Dr. WIliam A Knaus, a nenber of the Medical School faculty,
owns in excess of three percent of the equity in the conpany.

On notion, the three necessary resol utions were adopted
and recomended to the full Board for approval at the Board
meeting of Cctober 7'" (see Mnutes of the meeting of the Board
of Visitors, QOctober 7, 2000).

Dr. Cantrell asked M. Sandridge to continue with the
Agenda; M. Sandridge asked M. Larry Fitzgerald, Associate
Vice President for Health Sciences for Finance, to present the
customary financial report for the Medical Center.
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Fi scal Year 2001, which began July 1%', has started off
well, M. Fitzgerald said. Patient discharges are slightly
behi nd the conparable figures |ast year and a bit behind
budget. The length of stay (“patient days”)is up froml ast
year and runni ng ahead of budget; the nunber of outpatient and
Emergency Roomvisits is up fromlast year but bel ow the
figure budgeted for this year. Operating revenues are up from
| ast year and runni ng ahead of budget for this year.

Operating expenses are al so ahead of |ast year and ahead of
budget — and here, M. Fitzgerald noted several extraordinary,
one-tinme expenses. The Qperating Margin is up — 5.2% conpared
wth 3.6%1ast year — but bel ow t he budgeted 5.8%

The Chair asked M. WIlliam Carter, Senior Associate Vice
President for Health Sciences for Operations, to give a report
on the progress of the Performance | nprovenment Project.

M. Carter gave a brief report on progress to date: the
Proj ect has a goal of identifying cost savings and revenue
enhancenment ideas to the total of $28.1nmillion; al nost
$14m I lion worth have been identified so far. The neans for
sonme of this include such things as reorgani zing and
stream i ning several adm nistrative departnments, renegotiating
contracts for pharmaceutical and operating room supplies,
maxi m zi ng rei nbursenments from pharmaceutical conpanies’
i ndi gent care drug prograns, and so forth.

M. Carter showed the Conmttee a table with summary
results of the Project.

Dr. Cantrell introduced Dr. Thomas Daniel, Professor of
Surgery, who gave a presentation on the “Lungs for Life
Screening Program” which he and Drs. Jonathon Truwit and
Spencer Gay have devised. The Programinvolves a 15 mnute
CAT scan and is designed to detect cancerous spots on the
| ungs.

M. Goodw n suggested that a brochure describing Dr.
Daniel’s program coul d be printed at nodest cost and mailed to
alumi. The Program he said, is excellent and shoul d be
publicized both as a sound preventive nedici ne procedure and
as an exanpl e of the kinds of things being done by the Medical
Center.

Dr. Cantrell then gave his customary report.
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The School of Medicine received $121nillion for sponsored
research in Fiscal Year 2000, which ended June 30'"; this was a
12% i ncrease over the previous year and 48% above 1996. Dr.
Cantrell noted the $20mllion grant, recently announced, for
prostate cancer research that has been received fromthe
estate of Paul Mellon. The Mellon gift brings the total of
funds received in the Capital Canpaign to $225nillion
$100m I 1i on above the original Canpaign goal of $125mlli on.

Nonet hel ess, Dr. Cantrell said, the shortage of space
l[imts the expansion of research, and he urged conti nui ng
support of the efforts to obtain the funds necessary to build
Medi cal Research Buil di ng #6.

Dr. Cantrell said the “unintended consequences” of the
federal Bal anced Budget Act of 1997 continue to plague
academ c health centers. He was delighted to report, he said,
that word has been received fromM. Bliley that the Congress
is working to provide relief.

The shortage of nurses is a continuing problemas well,
and Dr. Cantrell told the Conmttee of several recent
initiatives undertaken to try to resolve this.

He told the Commttee as well about the University's
Tel emedi ci ne program about a forthcom ng health fair for
Sout hwest Virginia at The University of Virginia s Coll ege at
W se, and about recently conpleted renovations to the Health
Sci ences Library.

The Chair rem nded Menbers that the next neeting of the
Committee will be held on Novenber 9'M

On notion, the neeting was adjourned at 11:00 a. m
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