
 
 
 
 
 
 
        April 5, 2001 
 
 
 

MEMORANDUM 
 
 

TO:  The External Affairs Committee: 
 
  Timothy B. Robertson, Chair 
  Thomas J. Bliley, Jr. 
  Charles M. Caravati, Jr., M.D. 
  Elsie Goodwyn Holland 
  Gordon F. Rainey, Jr. 
  Terence P. Ross 
  John P. Ackerly, III, Ex Officio 
 
   and 
 
  The Remaining Members of the Board: 
 
 William G. Crutchfield, Jr. Stephen S. Phelan, Jr. 
 Thomas F. Farrell, II Thomas A. Saunders, III 
 Charles L. Glazer Elizabeth A. Twohy 

William H. Goodwin, Jr.  Benjamin P.A. Warthen 
T. Keister Greer Joseph E. Wolfe 

 
FROM:   Alexander G. Gilliam, Jr. 
 
SUBJECT:  Minutes of the Meeting of the External Affairs  
 Committee on April 5, 2001 
 
 The External Affairs Committee of the Board of 
Visitors of the University of Virginia met, in Open 
Session, at 4:55 p.m., Thursday, April 5, 2001, in the 
Board Room of the Rotunda; Timothy B. Robertson, Chair, 
presided.  Charles M. Caravati, Jr., M.D., Mrs. Elsie 
Goodwyn Holland, Gordon F. Rainey, Jr., Terence P. Ross, 
and John P. Ackerly, III, Rector, were present. 
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 Also present were William G. Crutchfield, Jr., Charles 
L. Glazer, William H. Goodwin, Jr., Ms. Elizabeth A. Twohy, 
Thomas F. Farrell, II, Thomas A. Saunders, III, Benjamin 
P.A. Warthen, Joseph E. Wolfe, and Stephen S. Phelan, Jr. 
 
 Present as well were John T. Casteen, III, Leonard W. 
Sandridge, Alexander G. Gilliam, Jr., Paul J. Forch, Robert 
D. Sweeney, Peter W. Low, Ms. Colette Sheehy, Robert E. 
Reynolds, M.D., Gene D. Block, John B. Syer, George E. 
Culbertson, and Ms. Jeanne Flippo Bailes. 
 
 The Chair asked Mr. Sweeney, Vice President for 
Development, to present the Agenda. 
 
 Before analyzing the final “numbers” for the Capital 
Campaign, Mr. Sweeney said the heart of the Campaign really 
was the involvement and commitment of the people involved, 
particularly the volunteer leadership.  He asked Mr. 
Saunders, Co-Chair of the Campaign, who was attending his 
first Board Committee meeting as a new Member of the Board 
of Visitors, if he wished to comment. 
 
 After a few remarks on the work done by Mr. Joshua 
Darden, the first Chair of the Campaign, in organizing the 
Campaign, Mr. Saunders asked permission to read a letter 
composed by him and his Co-Chair, Mr. Edward Mitchell, 
paying tribute to the work done by the President on the 
Campaign (a copy of this letter is appended as Attachment 
A.) 
 
 Mr. Sweeney then gave a final report on the Campaign.  
There have been fourteen billion dollar campaigns among 
educational institutions, five of them public universities.  
The University ranked eighth in the amount of money raised 
- $1.4 billion (selected tables from Mr. Sweeney’s report 
are appended as Attachment B).  Among the fourteen, the 
University ranked sixth in campaign giving per alumnus and 
seventh in campaign giving per student. 
 
 Reviewing the history of the Campaign, Mr. Sweeney 
reminded the Committee that in 1991, the Pre-Campaign Plan 
set a goal of $250 million; by 1993, this had been raised 
to $500 million.  In mid-1995, prior to the Kickoff, the 
goal had been raised to $700 and by the Kickoff in October 
of that year, it was $750 million.  In February, 1998, this  
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was increased to $1 billion, and by the end of the Campaign 
on December 31st, 2000, $1.43 billion had been raised. Of 
this total, $1,209,384,797 was in gifts and pledges and 
$218,527,725 was in future support.  
 
 Mr. Sweeney said there were 209 gifts to the Campaign 
of $1 million or more, many from donors who had not been 
identified at the beginning of the Campaign as potential 
donors. 
 
 Fifteen schools and units of the University 
established goals for the Campaign; all of these goals were 
met and many goals were revised.  Of the revised goals, on 
average each met their new goals by 157%, often two or 
three times the original goal. 
 
 Nonetheless, most of the money raised went for 
specific areas and only some $48 million was raised for 
unrestricted endowment.  This, Mr. Sweeney said, is typical 
of most capital campaigns. 
 
 Continuing his report, Mr. Sweeney said 508,580 gifts 
were received from 142,327 donors, who gave an average of 
$2,808.  Gifts from alumni constituted 45% of the total and 
gifts from friends 21%.  Foundations contributed 17% and 
corporations 12%.  Of the Campaign total, 52% was in cash, 
15% in pledges and another 15% in future support.  The 
remainder was divided among gifts in kind, private grants 
and planned gifts.  He then charted the progress of the 
Campaign from the inception of the planning phase in 1992-
93 to the completion at the end of December, dividing these 
totals into commitments, future support and cash flow. 
 
 Three “giving societies” were apparent in the 
Campaign:  the Rotunda Society, made up of donors of 
amounts between $2,500 and $100,000, numbered 5,514; they 
gave $62.3 million.  There were 1,413 members of the Lawn 
Society (who each gave $100,000 or more) whose gifts 
totaled $521 million.  The 1,144 members of the Cornerstone 
Society have indicated bequests of $312 million. 
 
 Mr. Sweeney concluded his remarks by presenting the 
senior development officers of each of the University 
foundations, as well as other senior development officers, 
and asked that his report be received by the Committee as a 
joint report from all of them. 
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 The President then presented replicas of the original 
keys of the Rotunda to the Chair and to Mr. Greer – in 
absentia – for their roles in the Campaign. 
 
 Mr. Sweeney spoke to the significant role played in 
development by the Alumni Association, and he asked Mr. 
Syer, the Director of the Alumni Association, to report on 
the Reunions scheduled for June as well as a series of 
regional “e-summits” planned across the country over the 
next few months. 
 
 Mr. Syer reported on recent successes of the Reunions 
program and on plans for the forthcoming Reunions, which 
will more or less follow the successful format of Reunions 
of the last few years. 
 
 He said it has become apparent that alumni are 
interested in chapter programs that are more meaningful 
than sports nights, and the Alumni Association is 
attempting to meet this demand.  An example is a series of 
regional e-summits which will mimic the e-summit held at 
the University last year.  The first of these will be held 
in Atlanta in early May. 
 
 The Rector told Mr. Syer he knew he spoke on behalf of 
the entire Board when he thanked and congratulated him for 
the success of the Reunions program. 
 
 Mr. Sweeney spoke briefly of plans to more effectively 
communicate the University’s points of view and news to its 
constituents.  Better use is to be made of the web and a 
new on-line publication, “UVa Top News Daily,” will be 
launched this spring. 
 
 The Chair extended his thanks to Mr. Sweeney for his 
leadership in the Capital Campaign. 
 
 On motion, the meeting was adjourned at 5:50 p.m. 
 
AGG:lah  
Copies to:   Mr. John T. Casteen, III Mr. William W. Harmon 
 Mr. Gene D. Block Mr. Terry Holland 
 Dr. Robert W. Cantrell Mr. Peter W. Low 
 Mr. George E. Culbertson Dr. Robert E. Reynolds 

   Ms. Louise Dudley Mr. Leonard W. Sandridge 
 Mr. Paul J. Forch Ms. Colette Sheehy 
 Mr. Robert D. Sweeney Ms. Sasha L. Wilson 
  



 
 
 



   
 
 
 
 



 



 



 



 



 



 



 



 



 



 



 



 



 


