EXECUTI VE SUMVARI ES
BOARD OF VI SI TORS NMEETI NG
UNI VERSI TY OF VI RG NI A
APRI L 5-7, 2001



UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
HEALTH AFFAI RS COW TTEE
Thur sday, April 5, 2001
4:00 — 5:00 p.m, Board Room The Rotunda

REMARKS BY THE VI CE PRESI DENT AND PROVOST FOR THE
HEALTH SYSTEM

. VI CE PRESI DENT' S REMARKS -- Dr. Cantrell will report
on significant devel opnents inpacting the Health System
t hat have occurred since the |ast neeting.

1. REPORTS BY THE VI CE PRESI DENT AND PROVOST FOR THE
HEALTH SYSTEM

A UNI VERSI TY OF VIRG NI A MEDI CAL CENTER FI NANCI AL
UPDATE (as of February 28, 2001) -- M. Fitzgerald wll report
briefly on the Medical Center’s finances wth figures as of
February 28, 2000.

B. PERFORVANCE | MPROVENMENT PRQJECT -- M. Carter wll
di scuss current performance inprovenent projects, as well as
report on the progress of the work teans.




UNI VERSI TY CF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EXTERNAL AFFAI RS COW TTEE
Thur sday, April 5, 2001
5:00 — 6:00 p.m, Board Room The Rotunda

. REPORTS BY THE VI CE PRESI DENT FOR DEVELOPMENT

A VI CE PRESI DENT' S REMARKS — M. Sweeney will review a
range of fund raising initiatives and report on overall fund-
rai sing and program progress.

CAMPAI GN ANALYSI S AND TRANSI TION — Review a bri ef
hi story of the Canpaign and anal ysis of giving and
acconpl i shnent s.

NEW | NI TI ATI VES | N UNI VERSI TY RELATI ONS AND
COMMUNI CATI ONS/  E- MAGAZI NE —- M. Sweeney will focus on the
el ectronic newsletter, “Top News Daily”.

REUNI ONS — M. Syer will give an update on the
Reuni ons Weekend including informati on on attendance and gi vi ng
to date.

REG ONAL PROCGRAMS —- The Vice President for Devel opnent
wi |l discuss the coll aboration between University Devel opnent,
the Alumi Association and the President’s Ofice to produce the
regional e-summt event to be held in Atlanta on May 7.

B. PHI LANTHROPI C CASH FLOW — Cash fl ow progress,
i ncl udi ng conparisons with previous fiscal years.




UNI VERSI TY CF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
COMW TTEE ON THE UNI VERSI TY CF VIRG@ NIA' S
COLLEGE AT W SE
Thur sday, April 5, 2001
6:00 — 6:30 p.m, Board Room The Rotunda

. REPORTS BY THE CHANCELLCOR AD | NTERIM OF THE UNI VERSI TY OF
VIRG NIA'S COLLEGE AT W SE

A CHANCELLOR S REMARKS -- The Chancellor ad interimw ||
report on itens of interest to the Commttee.

B. ATHLETI C AFFI LI ATION -- The intercollegiate athletic
program plays an inportant role in enhancing the student life of
the College and the quality of life in the |arger conmunity.

C. CHANCELLCOR SEARCH -- The deci sion by Chancel |l or Lenons
to accept the Presidency at Susquehanna University has resulted

in a search for a new chancellor at The University of Virginias
Col | ege at W se.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FI NANCE COW TTEE
Friday, April 6, 2001
9:00 - 10:30 a.m, Board Room The Rotunda

CONSENT AGENDA

A FACULTY AND STAFF HOUSI NG RATES, 2001-2002 -- Approves
faculty and staff housing rates for the University and The
University of Virginia's College at Wse for the foll ow ng
academ c year. University faculty and staff housing rates are
proposed to increase by an average of 4.8 percent. The
University of Virginia's College at Wse proposes and 3.5 percent
change to its 2000-2001 faculty and staff housing rates.

B. DEFI NED CONTRI BUTI ON PLAN FOR COVMUNI TY MEDI Cl NE GROUP
PRACTI CE — Adopts a qualified defined contribution retirenment
pl an for Comrunity Medicine physicians and del egates authority to
the Executive Vice President, with the concurrence of the General
Counsel, to execute any docunents relating to the establishnent
of this plan, as well as any anendnents that nust be nade to
exi sting pl ans.

1. ACTION | TEMS

A TUI TI ON AND REQUI RED FEES, ACADEM C YEAR 2001- 2002 AND
SUMVER SESSI ON 2002 — Approves tuition and required fees for the
University's Academ ¢ Division and The University of Virginia's
Coll ege at Wse. In accordance with the tuition policy approved
by the 2000 CGeneral Assenbly, the proposal recomrends no increase
in tuition and required E&G fees for in-state, undergraduate
students and a two percent increase in tuition and required E&G
fees for in-state graduate students. The proposal includes a 4.8
percent increase in out-of-state tuition and no increase in E&G
fees for out-of-state undergraduate and graduate students. The
proposal also calls for increases ranging from6.0 to 6.9 percent
for the professional schools and out-of-state undergraduate and
graduat e students.

B. CONTRACT RATES FOR DI NI NG SERVI CES, 2001-2002 --
Approves contract dining rates for the Academ ¢ Division and The
University of Virginia's College at Wse for the foll ow ng
academ c year. The proposal calls for average dining rate
increases of 3.0 for both the University of Virginia and the
Col | ege.




C. COLLEGE AT W SE STADI UM PRQJECT | NTERNAL LOAN —- Amends
the terns of the existing loan to allow The University' s Col |l ege
at Wse until fiscal year 2009 to pay off the entire principal
bal ance and accrued interest. All other terns of the original
agreenent would remain in effect.

D. ENDOWENT | NCOVE DI STRI BUTI ON AND SPENDI NG POLI CY —-
Approves a four percent increase in the distribution of both
Class A and Cl ass B shares for fiscal year 2001-2002. This
action also specifies the increases in the distribution rates for
future years.

E. ENROLLVENT PROQIECTI ONS — Approves the 2000- 2008
enrol | ment projections for the Academ c D vision and The
University of Virginia' s College at Wse.

I'11. REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND CHI EF
OPERATI NG OFFI CER

A ENDOWENT REPORT — Ms. Handy will report on the market
val ue and performance of the endowrent under control of the
Rector and Visitors as of February 28, 2001. M. Goodwn wll
report on the managers approved by the | nvestnent Managenent
Conpany since its last neeting on January 8, 2001.

B. 2001 GENERAL ASSEMBLY SESSI ON REPORT — Ms. Sheehy w ||
provi de an updated report on the Governor's 2001-2002 budget, the
General Assenbly’s 2001 session and the 2001 | egislative
amendnents submitted by the University.

C. M SCELLANEQUS FI NANCI AL REPORTS —- AnDng severa
standard financial reports, the Integrated Systens Project (ISP)
| mpl ement ation Status Report highlights current activities and
short-term plans for the | SP.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EDUCATI ONAL PQOLI CY COW TTEE
Friday, April 6, 2001
10:30 — 10:45 a.m, Board Room The Rotunda

CONSENT AGENDA
A NEW DEGREE PROGRAM - - Approves a new M A

degree programin Digital Humanities. No such degree is
currently offered by any Virginia university.

B. ELECTI ON OF M LLER CENTER COUNCI L MEMBER —-
Approves the election of M. Bob Wodward to the Council of
the White Burkett MIler Center of Public Affairs, for a term
of five years.

1. REPORTS BY THE VI CE PRES|I DENT AND PROVCOST

A.  VICE PRESI DENT' S REMARKS — M. Low will report
on itens of interest to the Conmttee.

B. FACULTY SENATE -- The Chair of the Faculty Senate w ||
give a report on the Senate's acconplishments during the spring
senester.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
JO NT MEETI NG OF THE EDUCATI ONAL PQOLI CY COW TTEE
AND THE STUDENT AFFAI RS AND ATHLETI CS COW TTEE
Friday, April 6, 2001
10: 45 - 11:30 a.m, Board Room The Rotunda

l. VI RG NI A 2020 COVM SSI ON RECOMVENDATI ONS —- The
President will |ead a discussion of the goals enbodied in the
Virginia 2020 reports. M. Carolyn Callahan will present the
final report of the Strategic Planning Task Force for the
Departnent of Athletics.

1. APPROVAL OF THE VIRG NI A 2020 COVM SSI ON REPCORTS —- Approves
a resolution that the Board of Visitors endorses goals enbodi ed
in the Virginia 2020 reports, and directs inplenentation of the
Virginia 2020 program consistent with the Board' s standi ng
policies and actions to be taken in the future.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
AUDI T COW TTEE
Friday, April 6, 2001
11:30 a.m - 12:00 noon, Board Room The Rotunda

OPEN_SESSI ON

. | NFORVATI ON REPORT

AUDI T SCHEDULE -- Ms. Deily will informthe Board
of the status of the conpletion of audit projects fromthe
2000- 2001 Audit Schedul e.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
AUDI T COW TTEE
Friday, April 6, 2001
11:30 a.m - 12: 00 noon, Board Room The Rotunda

EXECUTI VE SESSI ON

. PRESENTATI ON OF REPORTS

SUMVARY OF AUDI T FI NDI NGS -- Recommends approval of the
followng Audit reports: Transaction Editing System Departnment
of O ol aryngol ogy, Center for Conparative Medicine, Ofice of
Financial Aid, Health System Foll ow up, University Bursar Fol | ow
up, and Petty Cash Followup. M. Deily wll also give an update
on pending Investigative Audits.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FULL BOARD
Friday, April 6, 2001
4:00 — 4:30 p.m, Donme Room The Rotunda

ACTI ON | TEMS

l. PROFESSORSHI PS — Approves the establishnment of the
fol |l ow ng professorshi ps:

A WIlliam Parson Visiting Professorship in Teaching
Excel l ence in the School of Medicine

B. The Merrill D. Peterson Professorship in the School
of Architecture

1. NAM NG OF BU LDI NG —- Approves the nam ng of the new
buil ding in the Engineering School conplex as WIsdorf Hall.
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UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
BUI LDI NGS AND GROUNDS COWM TTEE
Saturday, April 7, 2001
9:00 — 9:30 a.m, Board Room The Rotunda

CONSENT AGENDA

. ENG NEER SELECTI ON, TERM CONTRACT FOR MECHANI CAL
ELECTRI CAL, AND PLUMBI NG PRQJECTS -— Approves the selection of an
engi neer for a termcontract for mechanical, electrical, and
pl unbi ng projects.

1. REPORTS BY THE VI CE PRESI DENT FOR MANAGEMENT AND BUDGET

A.  VICE PRESI DENT’ S REMARKS — The Vice President for
Managenent and Budget will informthe Board of recent events that
do not require formal action, but of which it should be nmade
awar e.

B. REPORT ON THE ACTI ONS OF THE BUI LDI NGS AND GROUNDS
COMW TTEE — The Chair will report on the actions taken by the
Bui | di ngs and Grounds Conmittee at a neeting held on March 22,
2001.
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UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
STUDENT AFFAI RS AND ATHLETI CS COWM TTEE
Saturday, April 7, 2001
9:30 — 10: 00 a.m, Board Room The Rotunda

REPORTS BY THE VI CE PRESI DENT FOR STUDENT AFFAI RS

A REMARKS BY THE VI CE PRESI DENT — The Vice President for
Student Affairs will informthe Board of Visitors of recent
events which do not require formal action, but of which they
shoul d be made aware.

B. HONOR COMM TTEE —- The Chair of the Honor Commttee
will informthe Board of Visitors of recent events which do not
require formal action, but of which they should be nade aware.

C. UNI VERSI TY JUDI CI ARY COVWM TTEE STUDENT STANDARDS OF
CONDUCT — The Chair of the Student Affairs and Athletics
Commttee will discuss the approval by the Executive Conmttee of
t he revised student Standards of Conduct.

1. REPORT BY THE ATHLETI C DI RECTOR

J ATHLETI C DI RECTOR S REMARKS -- M. Terry Holland wll
informthe Board of Visitors of recent events which do not
require formal action, but of which they should be nade aware.
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