January 10, 2001

VEMORANDUM
TO The Buil dings and G ounds Conmittee:
Janes C. Wheat, 111, Chair

Wlliam G Crutchfield, Jr.
WIlliamH Goodw n, Jr.

St ephen S. Phel an, Jr.

Terence P. Ross

Benjamin P. A \Warthen

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Thomas J. Bliley, Jr. Gordon F. Rainey, Jr.
Charles M Caravati, Jr. Ti rot hy B. Robertson
Charles L. d azer El i zabeth A. Twohy

T. Keister Geer Vvl ter F. Wl ker

El sie Goodwyn Hol | and Joseph E. Wlfe

FROM Al exander G Glliam Jr.

RE: M nutes of the Buildings and G ounds Committee
Meeting on January 10, 2001

The Buil dings and G ounds Comm ttee of the Board of
Visitors of the University of Virginia net, in Open Session, at
10: 08 a. m, Wednesday, January 10, 2001, in the Lower East Oval
Room of the Rotunda; Janmes C. Weat, 111, Chair, presided.

Wlliam G Crutchfield, Jr., WIlliamH Goodwi n, Jr.,
Benjamin P. A Warthen, and John P. Ackerly, |11, Rector, were
present.

Al so present were Leonard W Sandridge, Al exander G
Glliam Jr., Ms. Col ette Sheehy, Samuel A. Anderson, |I1l, Robert
Dillman, David Smith, Mark Fletcher, Wayne S. Canpagna, and Ms.
Jeanne Flippo Bail es.
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The Chair asked Ms. Sheehy, Vice President for Managenent
and Budget, to present the Agenda.

The first two itens were Consent Agenda itens: approval of
an architect for the Qoservatory HIl Dining Facility and an
easenment at The University of Virginia' s College at Wse.

The Cbservatory Hill project calls for the denolition of
the existing facility as well as the Tree House, to be repl aced
by the 75,000 gross square foot Student Di ning Conmons. The
resol uti on proposed the approval of Dagit Saylor Architects of
Phi | adel phia for the project.

On notion, the Commttee adopted the necessary resol ution
and recommended it to the full Board for approval at its neeting
on January 19, 2001

APPROVAL OF ARCHI TECT SELECTI ON FOR OBSERVATCORY HI LL DI NI NG
PROJECT

RESOLVED t hat Dagit Saylor Architects of Phil adel phia,
Pennsyl vania, is approved for the performance of architectural
and engi neering services for the Cbservatory Hill Dining Facility
proj ect .

The second Consent resolution was for the approval of an
easenment at Wse. The easenent would permt the Virginia
Departnment of Mnes, Mnerals, and Energy to use an old strip
m ne on the Coll ege canpus as a disposal site for fill material
The easenment has been approved by the Board of the Coll ege at
W se.

On notion, the Cormittee adopted the necessary resol ution
and reconmended it to the full Board for approval at its neeting
on January 19, 2001.

APPROVAL OF EASEMENT FOR THE DEPARTMENT OF M NES, M NERALS, AND
ENERGY ACROSS UNI VERSITY OF VI RG NI A PROPERTY LOCATED AT THE
UNIVERSITY OF VIRG NIA'S COLLEGE AT W SE

RESOLVED that the granting of an easenent, dated January
10, 2001, to the Virginia Departnment of Mnes, Mnerals, and
Energy, for work associated with the reclamati on of a mine bench
and abandoned hi ghwal | area across property off Vanover Street in
W se which is owned by The Rector and Visitors of the University
of Virginia, is approved.
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RESOLVED FURTHER t hat appropriate officers of the
Uni versity are authorized to execute said dedication and
easenent .

The first action itemof the regular Agenda was a
resol ution approving the schematic and prelimnary design for the
Departnent of Environnental Sciences Field Station at Oyster in
Nort hanpt on County on the Eastern Shore. M. David Smth,
Associ ate Chair of the Department of Environnmental Sciences, and
M. Anderson, Architect for the University, explained the project
to the Commttee. The state Art and Architectural Revi ew Board,
t he Nature Conservancy and the Northanpton County authorities
have approved the project for the Field Station. The Station
will contain space for |aboratories and classes, as well as
living quarters for faculty and students.

On notion, the Cormittee adopted a resol ution approving the
schematic and prelimnary design for the project and recomended
it to the full Board for approval at its neeting on January 19,
2001.

APPROVAL OF THE SCHENMATI C AND PRELI M NARY DESI GN FOR THE
ENVI RONMENTAL SCI ENCES FI ELD STATI ON PRQJECT

RESOLVED t hat the schematic and prelimnary design, dated
January 10, 2001, and prepared by Bushman Dreyfus Architects of
Charlottesville, for the Departnent of Environnmental Sciences
Field Station project, is approved for further devel opment and
construction

The second action itemon the regul ar Agenda was a
consi deration of the schematic design for an addition to the
Aquatic and Fitness Center on Alderman Road. The addition, which
has been contenpl ated since the Aquatic and Fitness Center was
pl anned, will be a gymnasiumwi th, anong other anenities, three
basketbal | courts, an indoor wal king track and nul ti - purpose
fitness centers. M. Anderson and M. Mark Fl etcher, Associate
Director of Athletics, discussed the project in sone detail. M.
Goodwi n and M. Crutchfield raised questions about construction
costs and M. Warthen had concerns about the parking spaces that
woul d be elimnated by the new building. M. Goodw n suggested
that in view of the Conmittee’ s ongoi ng concerns about
construction costs at the University, the project m ght be used
as a kind of pilot project to instruct Comrittee nmenbers about
the costs of building buildings at the University.

The Committee on notion adopted the necessary resol ution,
but with the understanding that there will be a review of costs.



Bui | di ngs and Grounds Conmittee - January 10, 2001 - 4,
The resol ution was recommended to the full Board for approval at
its neeting on January 19, 2001

APPROVAL OF THE SCHEMATI C DESI GN FOR AQUATI C & FI TNESS CENTER
ADDI T1 ON PRQIECT

RESOLVED t hat the schematic design, dated January 10, 2001
and prepared by Hughes Group Architects of Sterling for the
Aguatic & Fitness Center Addition project, is approved; and

RESOLVED FURTHER t hat the project will be presented for
further review at the prelinmnary design | evel of devel opnent.

There was consi derabl e di scussi on, too, about the projected
construction costs of Medical Research Building #6, MR-6, the
next itemon the Agenda. It had been proposed to construct a
bui l ding of 153,000 gross square feet on a total budget of
$50, 000, 000. After discussion, the Cormittee voted to approve
the schemati c design proposed by the firm Henni ngson, Durham and
Ri chardson of Alexandria, but with the understanding that the
bui | di ng have 183,000 gross square feet at the sane price. The
Commi ttee reconmended the resolution to the full Board for
approval at its neeting on January 19, 2001.

APPROVAL OF THE SCHEMATI C DESI GN FOR MEDI CAL RESEARCH BUI LDI NG #6
PRQJECT

RESOLVED t hat the schematic design, dated January 10, 2001
and prepared by Henningson, Durham and Ri chardson of Al exandri a,
for the Medical Research Building #6 project, is approved; and

RESOLVED FURTHER that the project will be presented for
further review at the prelimnary design | evel of devel opnent.

Ms. Sheehy next presented seven proposed capital budget
anendnents. The anendnents the University intended to present
for inclusion in the Governor’s Budget were approved by the
Board on October 2, 2000. The need for additional capital budget
anmendnent s has becone apparent since then, in part because
construction costs have proved to be higher than antici pated.

The proposed amendnents are as foll ows:

1. $5million in General Funds and $2.7million in Non General
Funds for the Cark Hall Renovation and Addition project.

2. A $3.5mllion supplenment to the $9million budget for the
Studi o Art Buil di ng.

3. $8nmillion in Non General Funds for Science and Engi neering
Laboratory renovations.
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4. $2.1million in Non General Funds for the renovation of
Wthers-Brown Hall at the Law School

5. $3.5million in Non General Funds for repair and repl acenent
of parts of the University' s steamtunnel system

6. $13mllion in Non CGeneral Funds for the acquisition of a
School of Engi neering research building, which will be
built by the University of Virginia Foundation

7. $1l4mllion in Non CGeneral Funds for the construction of a
New Materials Science Building for the School of
Engi neeri ng.

In the Conmittee's general consideration of the anendnents,
t he previ ous discussion of the high cost of University buil ding
projects continued. The cost of conplying with state regul ations
in construction was cited as the prinme reason for this. M.
Goodwin, in particular, insisted firmy that the University take
the I ead anong the state schools in trying to make sone sort of
rational sense of the rules inposed by the bureaucracy.

The Committee was particularly concerned about the figures
cited for the projects covered by the sixth and seventh
anmendnents. The building to be constructed by the University of
Virginia Foundation will have 75,000 gross square feet and will
cost $13million. The building covered by the 7'" amendnent, which
will be paid for with a private gift, will cost $1mllion nore
for 25,000 gross square feet less. (M. Twohy, who as a nenber
of the Executive Commttee was asked to approve this anendnent,
could not attend the nmeeting of the Executive Conmittee where
this was to be considered. She expressed the same reservations
in a telephone call to the Secretary and asked that they be
noted.) It was explained that the smaller, nore expensive
building will be much nore sophisticated and will be constructed
to house nore expensive equi prent.

The Committee al so expressed its desire that care be taken

in the design of the nore expensive building, which will be
adj acent to the Thornton Hall conplex and not at the Fontaine
Research Park as will be the cheaper building, to make it as

compatible with its surroundi ngs as possi bl e.

On notion, the Commttee adopted a resol ution approving al
seven anendnents, and recomended it to the Executive Comrittee
for approval later in the day (the timng was dictated by the
demands of the CGeneral Assenbly’'s |legislative calendar). The
actions of the Buildings and G ounds Conmttee and the Executive
Committee will be reported to the full Board at its neeting on
January 19, 2001
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APPROVAL OF LEG SLATI VE CAPI TAL BUDGET AMENDMVENTS FOR THE
ACADEM C DI VI SI ON

WHEREAS, on Cctober 2, 2000, the Rector and Visitors
approved a list of capital budget anendnents to be submitted to
t he Governor; and

WHEREAS, the construction bids on the Cark Hall Renovation
and Addition project have exceeded the original estinmtes and
require a general fund suppl enent; and

WHEREAS, the University has identified additional projects
to be funded with gifts, grants, and other internally generated
revenue; and

VWHEREAS, the additional requests are consistent with the
m ssion of the institution and with its strategic plan;

RESOLVED t hat the Board of Visitors of the University of
Virginia endorses and supports the |egislative budget anendnent
requests; and

RESOLVED FURTHER t hat the Executive Vice President and
Chief Qperating Oficer is authorized to transmt the amendnent
requests to the General Assenbly.

The next resolution also concerned a | egislative budget
amendnent — a request for $350,000 in General Funds for a
feasibility study for a regional convention center to be built on
t he grounds of The University of Virginia’s College at Wse. The
proposal for the study enjoys w despread support in Sout hwest
Vi rginia.

On notion, the Cormttee adopted a resol ution approving the
amendnment, and recommended it to the Executive Committee for
approval later in the day (the timng was dictated by the demands
of the CGeneral Assenbly’s legislative calendar). The actions of
the Buil dings and G ounds Conmittee and the Executive Conmittee
will be reported to the full Board at its neeting on January 19,
2001.

APPROVAL OF LEG SLATI VE BUDGET AMENDMVENT FOR THE COLLEGE AT W SE

WHEREAS, in March 1999, the Rector and Visitors approved
the Six-Year Capital Qutlay Plan for The University of Virginia s
Col | ege at Wse; and
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WHEREAS, the Plan included a 2002-2004 project for a
Physi cal Education and Convocation Center; and

WHEREAS, a feasibility study is necessary to determ ne the
viability of the project;

RESOLVED t hat the Board of Visitors of the University of
Virginia concurs with the | egislative budget anmendment request to
fund a feasibility study; and

RESOLVED FURTHER t hat the Board s future endorsenment of the
project is contingent on the results of the feasibility study and
its inmpact on the financial operations of the College; and

RESOLVED FURTHER that the Interim Chancell or of the Coll ege
at Wse is authorized to transmt the anendnent request to the
CGeneral Assenbly.

The last itemon the Agenda was a resol ution approving the
siting of antennas and towers for the Regi onal 800MHz Public
Safety Radio Project. M. Anderson introduced M. Wayne
Canpagna, E911 Projects Coordinator, who expl ained the project.
The project is an undertaking of the City of Charlottesville,

Al bemarl e County and the University. It involves the placing of
towers to enhance the joint 911 radi o systens used by the
consortium Six towers will be required and three of those will

be on University property: Fan Muntain in the southern part of
Al bemarl e County, Kl ockner Stadium and the Energency
Comuni cations Center on the Ivy Road.

On notion, the Commttee adopted a resol ution approving the
proposed siting and recommended it to the full Board for approval
at its neeting on January 19, 2001

APPROVAL OF THE SI TI NG OF ANTENNAS AND TOAERS FOR REG ONAL 800
VMHZ PUBLI C SAFETY RADI O PRQJECT

RESOLVED t hat the Board of Visitors approves the siting of
a replacenent tower and attached di sh antennas at Fan Mbuntain, a
repl acenment |ight tower and attached di sh antennas at Kl ockner
Stadium and a tower and attached di sh antennas at the Emergency
Comuni cations Center on the Ivy Road, as necessary for the
Regi onal 800 MHz Public Safety Radi o Project.
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January 10, 2001

the neeting was adjourned at 12: 05 p. m

John T. Casteen, 111
Gene D. Bl ock

Robert W Cantrell
Paul J. Forch
WIlliamW Harnon
Terry Hol | and
CGeorge Cul bertson
Peter W Low

Robert E. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
Loui se Dudl ey



