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PACGE
REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND CHI EF T
OPERATI NG OFFI CER (M. Sandri dge)
A | ntegrated Heal th I nformati on Managenent Systens 1
Status Report (M. Sandridge to introduce Ms.
Barbara Bal dwin; Ms. Baldwin to report)

B. Heal t h Care Professional Wrkforce (M. Sandridge 2
to introduce Ms. Panela G priano; Ms. Cipriano to
report)

C. Medi cal Center Financial Report as of May 31, 2001 3

(M. Sandridge to introduce M. Larry Fitzgerald,
M. Fitzgerald to report)

1. EXECUTI VE SESSI ON

* Discussion of the appointnent, assignnent,
per f ormance, and eval uati on of prospective
candi dat es and specific enpl oyees of the University
and departnents of the Medical Center, which wll
necessarily invol ve discussion of the perfornmance of
specific individuals; discussion of existing
investnment in a joint venture, which will involve
consi deration of personnel and proprietary business
data of the Medical Center, where public disclosure
at this tinme would adversely affect the University's
conpetitive position; discussion with | egal counsel
of the performance of Medical Center departnents
conplying with regulatory requirenments, which wll



al so necessarily invol ve discussion of the

per formance of specific individuals; and discussion
of proprietary, business-related information
pertaining to busi ness devel opnment and i nformation
systens, where public disclosure would adversely
affect the conpetitive position of the Medi cal
Center. The relevant exenptions to the Virginia
Freedom of Information Act are found in Sections
2.1-344 A (1), (5), (6), (7), (8) and (23) of the
Code of Virgini a.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG July 13, 2001
COWM TTEE: Health Affairs Committee
AGENDA | TEM |. A Integrated Health Information Managenent

Systens Status Report

ACT! ON REQUI RED: None

BACKGROUND: The Board of Visitors approved the initiation of
the Integrated Heal thcare Information Managenent System (I H M5)
Project on May 14, 1999. The IH M5 Project is a conplex
initiative involving conplete replacenment of the systens

i nfrastructure supporting both clinical care and admi nistrative
functions at Uva Health System in support of a transformation
in clinical care processes over a seven-year period. The Board
has received regular status reports on the inplenentation of

| HVS at recent neetings.

DI SCUSSI ON:  The first systemunder IH M5, the clinical archive
system wll be inplenented in August 2001. Ms. Barbara

Bal dwi n, Chief Information Oficer, will review the current
status of the clinical and adm nistrative initiatives of the

| H M5 project.



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG July 13, 2001

COW TTEE: Health Affairs Commttee

AGENDA | TEM |.B. Health Care Professional Wrkforce
ACTI ON REQUI RED: None

BACKGROUND: One of the Medical Center’s top priorities is to
maxi m ze use of inpatient beds. This requires recruitnment of
additional staff to re-open beds that have been cl osed because
of staffing shortages or renovation. It also involves

mai nt ai ni ng an appropriate conplenment of staff in support
departnments to handl e i ncreased vol une on a proportional basis.
Nat i onwi de, personnel shortages in the health professions
continue to increase conpetition for recruitnment and retention,
resulting in an added econom c outlay for the same work force.

DI SCUSSI ON:  Ms. Panela Cipriano, Chief Cinical Oficer, wll
di scuss current status of the clinical work force, and give a
progress report on recruitnment, retention and recognition of
staff. She also will address bed availability and patient flow
i ssues.



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG July 13, 2001
COWM TTEE: Health Affairs Committee
AGENDA | TEM |.C. University of Virginia Medical Center

Fi nanci al Report as of May 31, 2001

ACT! ON REQUI RED: None

BACKGROUND: The Medical Center prepares a financial report and
reviews it with the Executive Vice President and Chief QOperating
O ficer before submtting the report to the Health Affairs

Comm ttee of the Board of Visitors.

DI SCUSSI ON:  Overall the financial statenments reflect a series
of broad operational issues such as the follow ng:

» Discharges of patients have declined in Fiscal Year 2001
as conpared to Fiscal Year 2000 by 1.8 percent because of
reduced bed availability caused by the nursing shortage.
In order to maintain a safe ratio of nursing personnel to
staff beds, especially intensive care beds, beds were
closed tenporarily. W have nmade progress toward opening
beds; opened adult beds averaged 374 in Decenber 2000 and
397 in May 2001.

e Personnel costs including contract |abor, which account
for 50 percent of the Medical Center’s operating
expenses, are increasing in a nunber of ways associ ated
with the nursing shortage. W have increased the rate of
pay above what was budgeted. The overtine pay in Fiscal
Year 2001 is 38 percent ($1.6 mllion) above Fiscal Year
2000 spending. The contracted | abor cost is 32 percent
($4.6 mllion) above budget, primarily because of the use
of traveling nurses. W have been forced to retain these
expensi ve traveling nurses to keep as many beds open as
possi bl e.

e Supply cost is increasing primarily because of the
i ncrease in pharmaceutical costs and growth in surgery
adm ssions with a decline in nedicine adn ssions.



These broad operational issues are affecting all hospitals
across the country to varying degrees. The total reduction to
operating incone directly related to the caregiver shortage is
over $10 million through May 2001.

Di scharges fromthe Medical Center for Fiscal Year 2001 are
bel ow budget by 2.2 percent, and bel ow Fiscal Year 2000 by 1.8
percent. The Psychiatry and Surgery service |lines experienced
the nost significant increases in discharges over |ast year,
whil e the Neurol ogy and Pediatrics service |ines experienced the
nost significant decline in discharges. Patient days are .3
percent bel ow budget and .9 percent above prior year. Average
| ength of stay and the case m x index are both higher than
budget and hi gher than | ast year.

Net operating revenue for Fiscal Year 2001 through My is
4.2 percent above budget and 14.4 percent above prior year. The
increases in revenue are primarily the results of |ower indigent
care wite-offs, the conversion of the outpatient clinics to
provi der - based entities, the increase of the case m x index and
t he opening of the Augusta Dialysis Center.

Total operating expenses through May Fiscal Year 2001 are
6.9 percent over the $461.7 mllion budget and 16.8 percent over
prior year expenses. Salaries and wages, Mdical Center
contracts, supplies (nedical and other) and purchased services
are higher than budget and hi gher than prior year.

The nunber of full-tinme equival ent enpl oyees (FTEs) is 133
above budget and 535 above prior year. The increase in salaries
and FTEs over prior year is primarily the result of University
and HSF enpl oyees transferring to the Medical Center’s payrol
with the conversion to provider-based clinics in Fiscal Year
2001. Hospital and clinic FTEs are:

FY 2000 FY 2001 2001 Budget

Hospital FTEs 4,282 4,558 4,443
cdinic FTEs 137 396 378
Tot al 4,419 4,954 4,821
Annual i zed
Sal ary and Wage  $38, 042 $40, 252 $39, 100

Cost per FTE



The sal ary and wage cost per FTE has increased because of
sal ary adjustnents nade in:

July 2000 Retenti on and recruitnment bonus
Sept enber 2000 M ni mrum wage range adj ust nment
Cct ober 2000 | npl enent ed enhanced shift differential
program
Novenber 2000 Hol i day/ prem um pay adj ust nent
Equity increases to market rates
January 2001 4 percent pay for performance increase
Mar ch 2001 Internal equity alignnent increases for

heal th care professionals, RN wage
prem um for inpatient pool nurses

Medi cal Center contracts are above budget primarily because
paynents to physicians for nedical direction are greater than
budgeted. The hi gher cost of pharmaceuticals is a contributing
factor to the increased nedical supplies expense.

Phar maceuti cal s expense through May is $5.2 million (15.5
percent) higher than prior year. Filling nursing vacancies by
contracting with traveling nurses is a contributing factor to
the increased purchased services expense. Traveler’s expense
through May is $2.4 nillion (63 percent) higher than prior year.

The operating margin for Fiscal Year 2001 through May is
2.2 percent, which is below the budgeted margin of 4.7 percent
and |l ast year’'s 4.2 percent margin.



