July 13, 2001

VEMORANDUM

TO The Health Affairs Commttee:

Charles M Caravati, Jr., MD., Chair
H. Chri st opher Al exander, 111, MD.
Thomas J. Bliley, Jr.

Vincent F. Callahan, Jr.

Wlliam G Crutchfield, Jr.
WIlliamH Goodw n, Jr.

Terence P. Ross

Thonmas A. Saunders, |11

El i zabeth A. Twohy

Harry J. G van Beek

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Thomas F. Farrell, |1 Ti not hy B. Robertson
Charles L. d azer Benjam n P. A Warthen
T. Keister Geer Joseph E. Wl fe

El si e Goodwyn Hol | and Sasha L. W1 son
Gordon F. Rainey, Jr.

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Health Affairs
Committee on July 13, 2001

The Health Affairs Conmttee of the Board of Visitors of
the University of Virginia met, in Open Session, at 1:25 p.m,
Friday, July 13, 2001, in the offices of Troutnman Sanders Mays
and Valentine, 1111 East Main Street in R chnond; Charles M
Caravati, Jr., Chair, presided. H Christopher Al exander,
11, MD., WIlliam G Crutchfield, Jr., WIlliamH Goodw n,
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Jr., Terence P. Ross, Thomas A. Saunders, |11, Ms. Elizabeth
A. Twohy, Harry J. G van Beek, and John P. Ackerly, 111,
Rector, were present.

Thomas F. Farrell, 11, Charles L. dazer, and Ms. Sasha
L. Wlson also were present.

Present as well were John T. Casteen, |Il, Leonard W
Sandridge, Jr., Alexander G Glliam Jr., Paul J. Forch,
Thomas A. Massaro, MD., Robert M Carey, MD., WIliamE.
Carter, Jr., Larry Fitzgerald, Ms. Panela C priano, M.

Bar bara Bal dwi n, Ms. Beth Hodsdon, Ms. Sally Barber, M. Susan
Harris, and Ms. Jeanne Flippo Bail es.

Charles H Crowder, MD., was present as a special guest.

The Chair asked M. Sandridge, Executive Vice President
and Chief Operating Oficer, to present the Agenda.

Bef ore presenting the Agenda, M. Sandridge told the
Commttee that a U S. News & Wrld Report ranking, just
rel eased, rates eight specialties at the Hospital as being
anmong the best in the country. Endocrinol ogy ranks 6'"; Cancer
22" Ears, Nose and Throat 22" Urol ogy 23"% Neurology and
Neur osurgery 29'" Respiratory Disorders 34'"; Geriatrics 49'";
and Ki dney Di sease 49'M

M. Sandridge introduced Ms. Barbara Bal dwi n, Chi ef
Information O ficer, and asked her to give a status report on
the Integrated Health I nformation Managenent Systens (| HI M5).

Ms. Baldwin rem nded the Commttee that the Board of
Visitors on May 14, 1999, approved the establishnment of |H M.
She al so reviewed for the Commttee sone of the problenms with
the Health Science systens outlined to the Board in 1999 as
justification for establishing IH M5. She also discussed the
exit strategies devised at that tine.

The first IH M5 system the clinical archive system wll
be put in operation in August; it will replace the two
exi sting systens. The next system a replacenent for
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Eclipsis, which is the current inpatient system is to be in
operation by Decenber of this year

As for business systens, no replacenent is planned at
this time — the current systens are in good order and wll be
kept at state of the art.

M. Sandridge then introduced Ms. Panela C priano, Chief
Clinical Oficer, and asked her to report on the clinical work
force.

Ms. Cipriano’ s report covered the first six nonths of
2001. For the recruitnent of registered nurses, the nunber of
interviews has doubled fromlast year. A result has been a
net increase in permanent positions. The Hospital works
closely with the Piednont Virginia Cormunity College to
increase enrollment in their Nursing program as well as with
t he School of Nursing.

I n ot her professional areas where there are serious
shortages of personnel, Ms. Ci priano said there have been
significant gains anong pharmacists, to the point that there
are now only a few vacancies. |In radiology, the Rad Tech
Program which is conducted at the Hospital has the nost
successful class in five years. Anong |aboratory technicians,
there is a 24%turnover rate, nostly at the lower levels. A
Med Lab Tech Programis to begin at the Piednont Virginia
Community College in the fall.

Drawi ng concl usions from her report, Ms. Ci priano said
t he turnover anong regi stered nurses was 23.2%in Fiscal Year
1999. The annualized figure for the first five nonths of
cal endar year 2001 is 16.8% She said the goal is to reduce
this figure to below 15% The nunber of beds open in the
Hospital is directly related to the nunber of nurses
avail able. Since January, 25 beds — chiefly in cancer and
cardi ol ogy — have been opened, a figure which is on target for
the goals set. Six nore beds, all in acute care, are
schedul ed to be opened by Septenber. (Dr. Massaro interjected
that five of the 25 beds opened so far this year are in the
intensive care units and that this is of particul ar
significance.)
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Ms. Cipriano said the “continuing challenges” are to reduce
the external travel workforce (which neans hiring nore

per manent nurses), to remain conpetitive and in fact a | eader
in wages paid, and to convert to the new data system

M. Sandridge next asked M. Fitzgerald, Chief Financial
O ficer for Health Sciences, to give his customary report on
t he Medical Center.

M. Fitzgerald noted that his figures were current to the
end of May.

Patient discharges are down fromthe same period | ast
year and bel ow t he nunber budgeted for this year. The average
length of stay for patients is above | ast year and above
budget. Net operating revenue is up fromlast year and above
budget for this year, but so are net operating expenses. The
operating margin thus stands at 2.2% belowthe 4.2%for the
conparabl e period | ast year and the 4. 7% budgeted for this
year.

In response to a question, M. Fitzgerald said the
operating margin nonetheless is fairly strong conpared to the
operating margin at peer institutions. The figure, though,
shoul d be at least 3% Replying to another question, Dr.
Massaro said the incidents in the psychiatric ward had caused
a drop in patients during the first two weeks in June but that
as of this week, the Hospital is up to capacity.

On notion, the Commttee adopted the followi ng notion to
go into Executive Session:

That the Health Affairs Commttee of the Board of
Visitors go into Executive Session to discuss personnel
matters invol ving the appoi ntnent of specific individuals
and the performance and eval uati on of specific Medical
Center enpl oyees and Medi cal Center departnents which
wi |l necessarily involve evaluation of managi ng personnel
to evaluate investnent in a joint venture which wll
i nvol ve consideration of proprietary business data and
sales terns where disclosure at this tinme would adversely
af fect bargai ning position and Medical Center financial
interests; to consider marketing and busi ness-devel opnent
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strategies for Medical Center operations where disclosure
at this tinme would adversely affect the conpetitive
position of the Medical Center; and to eval uate and

di scuss with | egal counsel pending litigation and Medi cal
Center regulatory conpliance, and the progress of contract
negoti ations for integrated conputer systens which wll

al so involve proprietary business information of the

Medi cal Center. The relevant exenptions to the Virginia
Freedom of Information Act are authorized in Section 2.1-
344 (A (1), (5, (6), (7), (8) and (23) of the Code of

Virginia.

The Comm ttee went into Executive Session at 2:30 p.m,
resunmed in Qpen Session at 4:20 p.m, and, on notion,
adj our ned.

AGG j b
Copi es to: John T. Casteen, |11
Gene D. Bl ock

Paul J. Forch
WIlliam W Harnon

St even Kapl an
Patricia Lanpkin
Craig Littl epage
Peter W Low

Robert E. Reynol ds
Yoke San L. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
Loui se Dudl ey
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ADDENDUM TO THE OFFI CI AL M NUTES OF THE
VEETI NG OF THE BOARD OF VI SI TORS OF THE
UNI VERSI TY OF VIRG NI A

Meeting Date: July 13, 2001

CERTI FI CATI ON OF EXECUTI VE MEETI NG

The Board of Visitors, sitting in Qpen Session,
unani nously adopted a resolution certifying that while neeting
in Executive Session — as permtted by the rel evant provisions
of the Code of Virginia — only public business natters
lawful |y exenpted from open neeting requirenents were heard,
di scussed or considered in closed session.

Al exander G Glliam Jr.
Secretary, Board of Visitors,
University of Virginia



