July 13, 2001

VEMORANDUM

TO The Fi nance Committee:

WlliamH Goodwin, Jr., Chair

Thormas F. Farrell, 11 Thomas A. Saunders, 111

Charles L. d azer Joseph E. Wl fe

Ti mot hy B. Robertson John P. Ackerly, 111, Ex Oficio
and

The Student Affairs and Athletics Commttee:

Gordon F. Rainey, Jr., Chair Elsie Goodwn Holl and

Charles M Caravati, Jr Benjam n P. A Warthen

Thomas F. Farrell, 11 Sasha L. W/ son

Charles L. d azer John P. Ackerly, Il1l, Ex Oficio
and

The Remai ni ng Menbers of the Board:

Thomas J. Bliley, Jr. T. Keister G eer
Wlliam G Crutchfield, Jr. Terence P. Ross
El i zabeth A. Twohy

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Joint Meeting of the Finance Committee
and Student Affairs and Athletics Commttee on Friday,
July 13, 2001

The Finance and Student Affairs and Athletics Committees net in
joint and Open Session at 10:10 am Friday, July 13, 2001, at the offices
of Troutman Sanders Mays and Val entine, 1111 East Main Street, Ri chnond;
WIlliamH Goodwin, Jr., Chair of the Finance Comm ttee, presided.

Gordon F. Rainey, Jr., Charles M Caravati, Jr., MD., Thomas F. Farrell,
Il, Charles L. dazer, Ms. Elsie Goodwyn Hol | and, Benjam n P. A Warthen,
Ms. Sasha L. W/Ilson, Thomas A Saunders, Il1l, and John P. Ackerly, 111,
Rector, were present. Tinothy B. Robertson was hooked up by tel ephone
but did not participate.
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Al so present were John T. Casteen, IIl, Leonard W Sandri dge,
Jr., Alexander G dlliam Jr., Paul J. Forch, Craig K Littlepage,
Ms. Patricia Lanpkin, Dirk Kastra, Ms. Carolyn Callahan, M. Jane
MIller, Keith D. Vanderbeek, Scott Jones, Ms. Any Cronin, Gordon C.
Burris, and Ms. Jeanne Flippo Bailes.

The Chair asked M. Rainey, Chair of the Student Affairs and
Athletics Cormittee, to present the Agenda.

M. Rainey reviewed briefly the discussions of the two
Committees at their joint meeting on June 4'" particularly the
Joint Work Plan they adopted. He then asked M. Sandri dge,
Executive Vice President and Chief Qperating Oficer to discuss the
wor k done so far in accord with the Wrk Pl an.

M. Sandridge said the goals of the Athletics Departnent are
academ c excel |l ence, athletic excellence, conpliance and adequate
funding. Inline with this, he led a brief discussion of the Sears
Cup conpetition 1993-2001; based on total points earned, the
Uni versity ranked 16'" during this period. M. dazer comented
that wi nning national chanpi onships is what drives success in the
Sears conpetition. Sone Menbers thought the University ought to
strive to be anong the top ten in the Sears ranking; others thought
it was not realistic to do so.

Moving to a discussion of academ ¢ achi evenent anong the Sears
Top Ten, M. Sandridge said the University ranked higher than any of
themin its overall graduation rate and anong the top three in the
graduation rate for all athletes. As for graduation rates anong
Division | schools, the University ranked bel ow the top twenty.

The President, however, said the data presented was flawed in
t hat sone of the schools listed were not in Division |A which is
the University’'s category. M. Sandridge prom sed that the figures
will be reworked.

Agai n conparing the University to the Sears Top Ten, M.
Sandridge reported that the University spends approxi mately $4m | ess
per year on Aynpic sports; that the University runs an efficient
athletics program that enrollnment size affects fee potential; and
that the funding structure for scholarships is sound. To concl ude,
the University doesn’'t spend adequately and it is not now
establ i shing prudent reserves for the upkeep of facilities.

M. Goodwi n suggested that a snall group fromthe Committees
be established to work on figures.
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As for the goal of conpliance, M. Sandridge said the
University' s profile is not unlike that of nobst Sears Top Ten
institutions; that schol arship funding and assi gnnent are sound;
that the University nust continue to nonitor funding of individual
sports; and that plans for continued program expansion are
important. A stated conpliance strategy is to proceed with plans to
establish Wonen's Golf as a sport, and M. Sandridge said it is
expected that the establishnent of a team should be announced in the
next several nonths.

Finally, M. Sandridge noted as potential funding sources
student fees, tickets and ticket packaging, gifts and endowrent, and
i censing and marketi ng — whi ch woul d include television.

He then listed five concl usions:

=

The University has not seen the financial crises experienced
by many institutions.

Acadeni ¢ performance requires ongoing attention

Conmpl i ance requires consistent and ongoi ng focus.

The University has the nmeans to address resource nheeds.
Sound financial managenent is essential.

ohwn

M. Rainey suggested the possibility of a Five Year Plan for
Athletics.

The Rector noted that good athletics pronotes good academni cs.

Dr. Caravati commended Ms. Call ahan and her Task Force for
their good work in studying the strengths and weaknesses of the
Uni versity's athletics prograns.

The Committees decided to pass a resolution on the report of
M. Sandridge’s group, a resolution which would include future
actions. They elected, though, to offer it as a resolution for
action by the full Board, to be presented the next day at the
Board Retreat. The Secretary, accordingly, was asked to draft a
resol ution.

(The resolution in fact was approved by the full Board on July
14, 2001 — see the Mnutes of that neeting — but it is reproduced
bel ow as a matter of record for the Conmttees’ M nutes.
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VWHEREAS, the Student Affairs and Athletics Commttee and the
Fi nance Comrittee, neeting in joint session on June 4, 2001,
approved a joint work plan to analyze the report of the Task Force
on Athletics; and

WHEREAS, the group charged with inplenmenting the work plan
presented its findings to a joint neeting of the two Conmittees on
July 13, 2001;

RESOLVED t hat the Board accepts the prelimnary report given
by the group, requests the Executive Vice President and Chi ef
Operating Oficer to develop a five year plan which identifies any
required investnments in the Athletics program and proposes sources
of revenue to support those investments consistent with the Board' s
obj ectives of academ c excellence, athletic excellence, and
compl i ance with NCAA and ot her regul ati ons;

RESOLVED FURTHER that the Board affirnms its position that
there be no tiering or elimnation of any sport at this tine.)

On notion, the neeting was adjourned at 11:20 a.m

AGG j b
Copi es to: John T. Casteen, |11
Gene D. Bl ock

Robert W Cantrell
George E. Cul bertson
Paul J. Forch
WIlliamW Harnon
Craig Littl epage
Peter W Low

Robert E. Reynol ds
Yoke San L. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
Loui se Dudl ey
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