TENTATI VE M NUTES
SUBJECT TO THE APPROVAL
OF THE BOARD OF VI SI TORS

July 13-14, 2001

The Board of Visitors nmet in Retreat at Upper Brandon in
Prince George County on July 13-14, 2001. The Rector, John P
Ackerly, 111, presided over all of the sessions.

In addition to the Rector, Charles M Caravati, Jr.
MD., WIliam G Crutchfield, Jr., Thomas F. Farrell, II
Charles L. Gazer, WlliamH Goodwin, Jr., T. Keister Geer,
Ms. Elsie Goodwn Holl and, Gordon F. Rainey, Jr., Tinothy B.
Robertson, Terence P. Ross, Thomas A. Saunders, 111, M.

El i zabeth A, Twohy, Benjamin P.A Warthen, Joseph E. Wl fe,
and Ms. Sasha L. WIson were present.

Al so present for the entirety of the Retreat were John T.
Casteen, I11, Leonard W Sandridge, Jr., Alexander G G IlIliam
Jr., Paul J. Forch, Ms. Any D. Cronin, and Ms. Jeanne Fli ppo
Bai | es.

Ms. Patricia Lanpkin, Thomas Hall, Daniel K Frierson,
Peter W Low, Phillip Zelikow and B. Wstar Mrris, II1,
attended various portions of the Retreat.

The Retreat began in Open Session at 9:05 p.m, on
Friday, July 13'". The Board considered a variety of topics,
including a report on the Medical Center from M. Sandridge,
which was a reprise of a report he gave earlier in the day to
the Health Affairs Commttee. This was followed by reports
and di scussi ons on the searches underway in the Health
Sci ences System and a report on the search for the new
Athletics Director. There followed a series of reports and
di scussions on a variety of subjects, led by the Rector.

The session ended at 11:20 p.m
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The Board resuned in Open Session at 8:15 a.m, Saturday,
July 14. The Board adopted the following notion to go into
Executive Session:

That the Board of Visitors of the University of Virginia
go into Executive Session to discuss and evaluate with |egal
counsel pending University litigation, student disciplinary
proceedi ngs, and the progress of contract negotiations in
connection with a proposed scholarly collaboration, and to
di scuss personnel assignnments and perfornmance goals for senior
University admi nistrators, as authorized by Section 2.1-344
(A (1), (2), (7) and (8) of the Code of Virginia

The Board went into Executive Session at 8:20 a.m, and
resuned in Open Session at 10:30 a.m

Ms. Patricia Lanpkin, InterimVice President for Student
Affairs, and M. Thomas Hall, Chair of the Honor Commttee,
then | ed a discussion of a proposal to introduce instruction
on Honor as part of the undergraduate curriculum This was
foll owed by a discussion |l ed by the President on the reports
and recomrendations of the Virginia 2020 Conmmi ssi ons.

M. Frierson, the President of the MIler Center Board,
and Messrs. Zelikow and Morris of the MIler Center, reported
on the activities of the MIler Center.

The Board went into Executive Session at 12:05 p. m,
recessed for lunch at 12:30 p.m, resuned at 1:20 p.m, and
went into Open Session at 1:40 p. m

The Board then approved two resol utions, one approving
the report on athletics made the day before at the joint
nmeeti ng of the Finance and Student Affairs and Athletics
Committees (see Mnutes of that neeting, July 13, 2001), and
the other accepting the reports of the 2020 Comm ssi ons and
outlining a course of action on the recommendati ons nmade in
the reports.

6047



RESOLUTI ON ACCEPTI NG THE VI RG NI A 2020 COVM SSI ON
REPORTS

WHEREAS, the Board of Visitors by resolution dated My
30, 1998, directed the President to initiate what subsequently
canme to be known as the Virginia 2020 pl anning process; and

WHEREAS, the Adm nistration presented to the Board of
Visitors on May 7 1999, extensive background materials
relating to the establishnent of the Virginia 2020 Conm ssi on
and its workplan; and

WHEREAS, on Decenber 8, 2000, the Adm nistration
presented to the Board of Visitors draft reports of the
Virginia 2020 Conmm ssion; and

WHEREAS, the Adm nistration presented to the Board of
Visitors on April 6, 2001, a “Final Edit” of the Virginia 2020
Comm ssion reports bearing a date of March 2001; and

WHEREAS, the Board of Visitors on July 14, 2001, net and
di scussed the “Final Edit” of the Virginia 2020 Comm ssi on
reports.

RESCLVED that the “Final Edit” of the Virginia 2020
Comm ssion reports is approved in principle by the Board of
Visitors; and

RESCLVED FURTHER that the Board of Visitors directs the
Adm nistration to proceed with planning for the inplenmentation
of the Virginia 2020 Conm ssi on reconmendati ons, subject to
t he subsequent approval of the Board of Visitors; and

RESCLVED FURTHER that the Board of Visitors directs the
President to report to the Board by Decenber, 2001, on his
views with respect to prioritization of the Virginia 2020
Comm ssi on recommendati ons, the costs associated therewth,
the prospects for financing those costs and ultimately
i npl enenting those recomendations; and
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RESOLVED FURTHER that the Board of Visitors requests that
the President endeavor to present a final report to the Board
of Visitors by January, 2002, setting forth his
recommendations with respect to prioritization of the Virginia
2020 Commi ssi on reconmendati ons, the costs associ at ed
therewith, the prospects for financing those costs and
ultimately inplenenting those recomendati ons which shall be
subj ect to the approval of the Board of Visitors at that tine.

RESCLUTI ON ON THE REPORT OF THE WORKI NG GRCOUP
ON ATHLETI CS

VWHEREAS, the Student Affairs and Athletics Conmttee and
the Finance Conmttee, neeting in joint session on June 4,
2001, approved a joint work plan to analyze the report of the
Task Force on Athletics; and

WHEREAS, the group charged with inplenenting the work
plan presented its findings to a joint neeting of the two
Comm ttees on July 13, 2001;

RESCLVED t hat the Board accepts the prelimnary report
gi ven by the group, requests the Executive Vice President and
Chief Operating Oficer to develop a five year plan which
identifies any required investnents in the Athletics program
and proposes sources of revenue to support those investnents
consistent wwth the Board' s objectives of academ c excell ence,
athl etic excellence, and conpliance with NCAA and ot her
regul ati ons;

RESCLVED FURTHER that the Board affirns its position that
there be no tiering or elimnation of any sport at this tine.)

(M. Geer abstained fromvoting on this resolution.)

The Board resumed once nore in Executive Session at 2:00
p.m, and nmet in that state until 3:00 p.m, when it adopted
the customary resolution certifying that only business
exenpted from Open di scussion by the Virginia Freedom of
I nformati on Act had been consi der ed.
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M. Rector, | nove that we vote on and record our
certification that, to the best of each Board nenber’s
know edge, only public business matters |lawfully exenpted from
open neeting requirenments and which were identified in the
notion(s) authorizing the closed session, were heard,
di scussed or considered in closed session.

Resum ng in OQpen Session, the Board heard a report from
Ms. Holland on the fall neeting for boards of visitors
organi zed by the State Council for H gher Education in
Virginia, which will take place on Cctober 24'" in
Wl lianmsburg. M. Rainey then reported on an effort by the
Board of Managers of the Alummi Association to raise noney for
t he Honor Endowrent. The Board of Managers has pl edged
$250,000 to this end and through M. Rai ney has suggested that
the Board of Visitors do the same. Most of the noney fromthe
Board of Visitors should conme from Endowrent funds, he said,
but he thought it inportant that individual Menbers make
personal contributions.

The Retreat was adjourned at 3:10 p.m

Respectful ly submtted,
Al exander G Glliam Jr.

Secretary

AGG j b
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ADDENDUM TO THE OFFI Cl AL M NUTES
OF THE MEETI NG OF THE
BOARD OF VI SI TORS OF THE UNI VERSI TY OF VIRG NI A

Meeting Date: July 13-14, 2001

CERTI FI CATI ON OF EXECUTI VE MEETI NG

The Board of Visitors, sitting in Open Session,
unani nously adopted a resolution certifying that while neeting
in Executive Session — as permtted by the rel evant provisions
of the Code of Virginia — only public business matters
authorized by its notion and awfully exenpted from open
nmeeting requirenments were heard, discussed or considered in
cl osed sessi on.

Al exander G Glliam Jr.
Secretary, Board of Visitors,
University of Virginia



