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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 15, 2001
COW TTEE: External Affairs
AGENDA | TEM A. Vice President’s Renarks

BACKGROUND: The University of Virginia is engaged in a new
phase of institutional fundraising follow ng the conpletion of
t he seven-year Canpaign for the University.

DI SCUSSI ON: M. Sweeney will address several chall enges

affecting fundraising in the post-Canpaign period, with a
speci al focus on annual gi Vi ng.

ACTI ON REQUI RED:  None.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 15, 2001
COW TTEE: External Affairs
AGENDA | TEM A. 1. Canpaign Transition/Fundraising

and Econom c Indicators

BACKGROUND: Fol | owi ng t he successful concl usion of the
University's first billion-dollar canpaign, the University of
Vi rginia has becone one of the nation’s top universities in
fundraising, public or private.

DI SCUSSI ON:  The Canpaign for the University of Virginia
occurred during a time of unprecedented econom c prosperity,

wi th unparalleled stock market gains and a significant growmh in
personal income. During this period, philanthropic support for
charitabl e organi zati ons across the country soar ed.

M. Sweeney will review the major econom c indicators, noting
how changes in econom c conditions have inpacted philanthropic
support for education. Data conpiled by Marts & Lundy, the
University’s fundraising counsel, will be used to illustrate the
effects of the market and personal inconme growmh on different types
of giving (unrestricted gifts, capital gifts, endowrent support,
etc.) to a cross-section of Anerican educational institutions.

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 15, 2001
COW TTEE: External Affairs
AGENDA | TEM A. 2. Transitional |ssues and

Qpportunities/ Annual G ving

BACKGROUND: The Canpaign for the University of Virginia ended
on Decenber 31, 2000. Vice President Sweeney is working with
the schools and units to identify approaches to fundrai sing
based on the Virginia 2020 strategic directions and the
priorities of the Deans and program directors.

DI SCUSSION: M. Sweeney will review the statistics on Annual
G ving over the course of the recent Canpaign. Annual G ving
represents overall nonies raised for current operating support
in all the schools and units. During the Canpai gn, Annual

G ving fundrai sing made great strides. The University

Devel opnent O fice coordi nates a nunber of these Annual G ving
activities, including the President’s annual |etter, managenent
of the Phonat hon, adm nistration of the Rotunda Society, and
Reunion giving. Data will be presented to show how Annual

G vi ng approaches gained in sophistication and effectiveness
over the course of the Canpaign, raising nore than $105.4
mllion, approximately 21% above the goal of $86.7 million.

Despite the success of the Canpaign, the University s need

for current operating support renmains greater than ever. In
order to reach the next level, the Annual G ving program nmust
enpl oy innovative techniques. M. Sweeney will discuss new

Annual G ving approaches, such as the use of the Internet to
send targeted nessages to specific alummi groups, especially
young al umi .

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 15, 2001
COW TTEE: External Affairs
AGENDA | TEM B. Philanthropic Cash Fl ow

BACKGROUND: A statistical review of fund-raising cash gifts
received for the period July 1, 2001 — April 30, 2001. Enphasis
w Il be placed on neasuring performance conpared to Fiscal Year
2000 and the previous three fiscal years.

DI SCUSSI ON: The April reports will be avail able by the June
nmeeting of the Board of Visitors and will be discussed at that
tine.

ACTI ON REQUI RED:  None




