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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 14, 2001
COW TTEE: Fi nance
AGENDA | TEM | . A 2001- 2002 Budget

BACKGROUND: At its June neeting, the Board acts on the proposed
operating budgets for the Academ c Division, The University of
Virginia's College at Wse and the Medical Center. Since the
Cct ober 2000 Board neeting, the Board has heard reports on the
operating and capital budget requests submtted to the state for
t he period 2001-2002 and the prelimnary budget assunptions for
t he 2001- 2002 operating budget. At its January and Apri

nmeeti ngs, the Board approved tuition and fees and housing and

di ning rates for 2001-2002, which conprise a significant revenue
source for the operating budget. The proposed operating budget
usually reflects the results of that year’s General Assenbly
session. However, the 2001 CGeneral Assenbly session concl uded
wi t hout approvi ng an anended Appropriations Act. The 2001-2002
budget has been devel oped using the 2000-2002 Appropriations Act
as approved in April 2000, which includes no funding for 2001-
2002 sal ary increases.

DI SCUSSI ON:  The 2001- 2002 operati ng budget proposals for al
divisions of the University total $1.41 billion, representing an
i ncrease of 7.9 percent conpared with the revised budgets of the
previous fiscal year. O this anount, $816.3 mllion relates to
the Academic Division, $18.8 million to the University of
Virginia's College at Wse and $575.6 nmillion to the Medi cal
Center.

Academ ¢ Di vi si on

Under the proposed budget, the Academ c Division revenues
will increase by 7.4 percent, or $56.3 million, to a total of
$816.7 mllion. Tuition accounts for 22.4 percent of al
Academ ¢ Division revenues; state general funds conprise 20.6
percent; and sponsored programrevenues represent 27.1 percent.
Auxiliary enterprise revenues (12.2 percent), gifts and
endownent incone (15.4 percent) and revenues from ot her sources
(2.3 percent) conprise the remainder of the revenue budget.



Academ ¢ Division expenditures are projected to increase
by $56.6 mllion, or 8.0 percent. Personnel costs conprise
approxi mately 64 percent of total operating expenditures in the
Academ ¢ Division. For 2001-2002, we have included the
annual i zed cost of the 2000-2001 sal ary increases. The 2001-
2002 budget enphasi zes graduate financial aid, increased private
fundi ng and pl anned i nvestnents in technol ogy enhancenents. The
continuation of the Integrated Systens Project to replace all of
the University's core adm nistrative systens with an integrated
suite of systenms will cost in excess of $12 mllion in 2001-
2002. As expected, the inplenmentation costs will exceed
realized financial benefits in the early years and it is
anticipated that a short-termloan wll be needed. The
resol ution includes an authorization for an internal |oan of up
to $20 million for a period of up to nine years. Approximately
$8 mllion will be needed in 2001-2002, with a maxi nrum | oan
anount expected during the student systeminplenentation in
2003-2004. Payback on the | oan should begin in 2004-2005 and
shoul d be conpl eted by 2009-2010.

The University's 2001-2002 budget has been devel oped to
support the priorities identified in its strategic plan. Wthin
the financial and staffing Ilimtations established in the
budget, vice presidents, deans and directors of major units of
the University have the flexibility to allocate avail able
resources to their highest priority programrequirenents.

The University of Virginia’s College at Wse

The proposed The University of Virginia' s College at Wse
expendi ture budget for increases by $203,000, or 1.1 percent, in
2001-2002. The annualization of 2000-2001 sal aries and
increases in auxiliaries conprise the increase.

Medi cal Center

The Medical Center total expenditure budget is proposed to
increase by $46.8 million, or 8.9 percent, during 2001-2002,
conpared with the revised budget for 2000-2001. The budget
reflects the increased cost of providing quality patient care
and the expected increase in patient days because of new program
initiatives and hi gher adm ssions projections. The budget
presentation will include a proposal to increase hospital room
rates and ancillary service charges by seven to nine percent.



The Medical Center's fiscal plan has been devel oped to
respond to the challenge of providing patient care, teaching and
research services in an ever-changing health care industry.
Revisions in Medicare legislation as they relate to the Bal anced
Budget Act and the Anbul atory Paynent C assification system
changes in Medicaid clains settlenments and paynent net hodol ogi es
and pressures fromthird party payers will have a negative
revenue i nmpact on a per case and per outpatient basis. The cost
of providing quality patient care will continue to rise because
of high |l abor shortages and resultant costs coupled with
i ncreases in pharmaceutical and nedical supply expenses. In
2001- 2002 the Medical Center expects to continue to care for
patients with higher acuity illnesses — a level of acuity
experienced by only a handful of hospitals in the United States.
Managenment will continue to identify and inplenent process
i nprovenent strategies that wll allow for operational
stream ining and cost inprovenment that will take place
t hroughout the next several years.

For a full discussion of the budget proposal as well as
conparative revenue and expenditure data for the Academ c
Division, the College at Wse and the Medical Center, please
refer to the budget sunmmary received in preparation for the June
14, 2001, Finance Conmttee neeting.

Pratt Fund

In April 1976, the University received funds, designated in
the will of John Lee Pratt, to be used "to suppl enent sal aries
of the professors of the Departnments of Biology, Chemstry,

Mat hemati cs and Physics, to purchase equi pnent for these
departnments as suggested by the heads of the departnents and
approved by the President and the Board of Visitors, and to
provi de for scholarships in these departnents for outstanding

students.” M. Pratt’s wll provides further that these funds
could be used "to support research in the School of Medicine and
to provide schol arships for nedical students." The wll

stipulates that the Pratt endowrent reverts to Washi ngton and
Lee University if the University of Virginia does not conply
with the provisions of the wll. The original Pratt endowrent
has been split into two equal endowrents, with 50 percent of the
original principal assigned to the College of Arts and Sci ences
and the remai ning 50 percent assigned to the School of Medicine.

A distribution of $1.3 mllion from each i ndi vi dual
endownent, for a total of $2.6 mllion, in 2001-2002 is



recommended to support the proposed projects. This distribution
is made directly to the College of Arts & Sciences and the
School of Medicine and is consistent with amounts distributed in
each of the past four years. Commttees in each of the schools
devel oped the proposal (found on page 29 as Attachnment A) to
spend the distribution in a manner consistent wi th previous
years.

In addition to this normal distribution, $1.2 million wll
be allocated to special initiatives. In June 2000, the Board of
Visitors approved two additions to this normal distribution for
2001-2002. Year two of a three-year conmtnent of $500,000 will
be distributed in 2001-2002 to fund a portion of the Funding
Excel l ence in Science and Technol ogy awards established in 2000-
2001 as the result of the recomrendations fromthe Virginia 2020
Sci ence and Technol ogy Conm ssion. An annual allocation of
$500, 000 fromthe Arts and Sciences Pratt Fund was al so approved
for distribution to a New Faculty Start-Up Fund managed by the
Vice President and Provost. This fund is used to finance start-
up expenses incurred in hiring new faculty in the Departnents of
Bi ol ogy, Chemi stry, Mathematics and Physics. This year, the
Board is asked to approve one additional allocation. For three
years begi nning in 2001-2002, $200,000 will distributed to the
School of Medicine to provide funding to make a critical faculty
hire in the field of conbinatorial chemstry -- a joint
appoi ntment in the Departnments of Chem stry and Phar macol ogy.

Deans in each of the schools, the Vice President and
Provost, the Vice President and Provost for Health Sciences, the
Vice President for Research and Public Service and the President
support these projects. The table bel ow shows aggregate
al l ocations; Attachnent A on page 29 describes the specific
al | ocati ons.



2001-02 Pratt Fund All ocati on

Facul ty To be
Equi pment Sal aries Schol arships Research Allocated Tot al
Bi ol ogy $144,595 $180, 405 $325, 000
Chemi stry $75, 000 $135, 000 $115, 000 $325, 000
Mat hemat i cs $12,000 $179, 076 $133, 924 $325, 000
Physi cs $255, 180 $69, 820 $325, 000
Fundi ng Excel | ence
in Science and
Technol ogy $250, 000 $250, 000
New Faculty Start-
Up Fund $500, 000 $500, 000
Arts & Sci ences
Subt ot al $1, 092, 180 $528, 491 $429, 329 $2, 050, 000
School of Medi cine $72, 274 $745, 005 $356, 512 $126,209 $1, 300, 000
New Faculty Hire $200, 000 $200, 000
Fundi ng Excel | ence
in Science and
Technol ogy $250, 000 $250, 000
School of Medi cine
Subt ot al $322, 274 $200, 000 $745, 005 $356, 512 $126,209 $1, 750, 000
TOTAL $1, 414, 454 $728, 491 $1,174, 334 $356, 512 $126,209 $3, 800, 000
ACTI ON REQUI RED:  Approval of the Finance Conmmittee and the

Board of Visitors

APPROVAL OF THE 2001-2002 OPERATI NG BUDGET FOR THE ACADEM C
DI VI SI ON

RESCLVED t hat the 2001-2002 QOperating Budget for the
Academ c Division is approved, as recommended by the President
and the Chief Financial Oficer;

RESOLVED FURTHER that the Board of Visitors approves a
short-termloan of up to $20 million for a termof nine years for
t he purpose of providing short-termfinancing associated with the
I ntegrated Systens Project; and

RESCLVED FURTHER t hat the Executive Vice President and Chief
Operating O ficer is authorized to execute all necessary
docunents to affect the | oan.

APPROVAL OF THE 2001-2002 OPERATI NG BUDGET FOR THE UNI VERSI TY COF
VIRG NIA'S COLLEGE AT W SE

RESCLVED t hat the 2001-2002 Operating Budget for the Coll ege
at Wse is approved, as recommended by the President and the
Chi ef Financial Oficer.




APPROVAL OF THE 2001-2002 OPERATI NG AND CAPI TAL BUDGET FOR THE
UNI VERSI TY OF VI RG NI A MEDI CAL CENTER

RESCLVED t hat the 2001-2002 Operating and Capital Budget for
the University of Virginia Medical Center, which includes a
hospital roomand ancillary service rate increase in a range of
seven to fifteen percent based on nmarket, is approved, as
recomended by the President and the Chief Financial Oficer.

APPROVAL OF PRATT FUND DI STRI BUTI ON FOR 2001- 2002

RESCLVED t hat the budget for the expenditure of funds from
the Estate of John Lee Pratt be approved to suppl enent
appropriations made by the Comonwealth of Virginia for the
School of Medicine and Departnents of Biology, Chemstry,

Mat hemati cs and Physics in the College of Arts and Sciences. The
normal allocations, not to exceed $2.6 mllion for 2001-2002, are
suggested by the departnent chairs and recomended by the dean of
each school. The special distributions are not to exceed $1.2
mllion for 2001-2002. To the extent the annual incone fromthe
endownent is not adequate to neet the recommended distribution,
the principal of the endowent will be disinvested to provide
funds for the approved budgets.




PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON:  Approva

UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

budget for fiscal

year 2001-2002.

of t

DESCRI PTI ON:  The University’ s operating budget for fiscal

2001-2002 totals $1.41 billion,
over the revised fisca

or

7.9 percent,

Academ ¢ Di vi si on

Revenues ($000s)

Tui ti on and Fees

Sponsor ed Prograns
G fts and Endowrent

Auxiliaries
Sal es, Services

State Appropriations
Tot al

Revenue Budget

Expenses ($000s)

Tot al

St udent A d

Sponsor ed Prograns

&M of Pl ant
| nstruction
Auxiliaries
St udent Servi ces

Resear ch/ Publ i c Service

Academ ¢ Support
I nstitutional
Expense Budget

FI SCAL | MPACT:

Key el enments of the fisca

Sal aries --
staff salaries as a result of the General

i npasse.

Fi nanci al

Aid -- The budget provides for significant

in financial

Support

he

year

an increase of $103.6 mllion,
year 2000-2001 budget.

| ncrenent al Percent of
Change I ncrenent al
FYOl to FYO02 Change

$23, 354 41. 5%

$20, 100 35. 7%

$8, 436 15. 0%

$6, 506 11. 6%

$419 0. 7%
-$2,515 -4. 5%

$56, 300 100. 0%

$17, 666 31. 2%

$14, 952 26. 4%

$9, 156 16. 2%

$8, 344 14. 7%

$6, 799 12. 0%

$4, 522 8. 0%

$3, 341 5. 9%

- $3, 289 -5.8%

-$4, 898 -8.6%

$56, 593 100. 0%

year 2001- 2002 budget

aid, particularly for graduate students.

i ncl ude:

i ncr
Fo

There are no increases for faculty or classified
Assenbl y budget

eases
r



under gr aduat es, existing and additional resources will enable
the University to work toward providing 100 percent of
denonstrat ed need.

The Board of Visitors approved tuition and fee increases of
approximately 6.2 percent at the April 2001 neeting, delivering

i ncremental revenues of approximately $9.8 million. The
remai ning tuition revenue increase is related to a procedural
change. The University has allocated over $21 mllion of
tuition revenues to financial aid. |In prior years, about $8

mllion of this anmount was recorded both as tuition revenue and
transferred to the student financial aid category as an
expenditure. The remaining $13 nmillion in "unfunded

schol arshi ps" was recorded sinply as a contra-revenue rat her
than as an expenditure. Wth the conversion to the Oracle
financial systens, all tuition revenues will be allocated to
financial aid, by recording the total $21 million as tuition
revenue transferred to student financial aid. Consequently, we
will have a nore accurate projection of, and a $13.5 mllion
increase in, both gross tuition revenues and gross financial aid
expenditures. The bal ance of student aid increnental
expenditures, $4.1 million, will be used for additional graduate
financial aid, including the graduate tuition adjustnent and the
provi sion for graduate student health care insurance for
graduate teaching and research assi stants.

Revenue Sources -- The fiscal year 2001-2002 budget shows a
diversified revenue stream particularly fromprivate sources
and sponsored prograns, which have increased 7.2 percent and 9.9
percent, respectively, since fiscal year 2000-2001.

Expense Summary ($ mllions):

Agency: Budget Revi sed Per cent
2001- 2002 2000-2001 | I ncrease | ncr ease

Acadeni c Di vi si on $816. 3 $759.7 $56. 6 7. 4%

Medi cal Center $575. 6 $528. 7 $46. 8 8. 9%

Coll ege at Wse $18. 8 $18. 6 $0. 2 1.1%

Tot al $1,410.7 $1, 306.5 $103. 6 7.9%

RECOVMEND APPROVAL OF BOARD ACTI ON:  The University shoul d adopt
t he proposed budget for fiscal year 2001-2002, the conponents of
whi ch are consistent with the University' s strategic plan.

g it g

Leonard W Sandri dge
June 14, 2001




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 15, 2001
COWM TTEE: Fi nance
AGENDA | TEM |.B. Policy on Signatory Authority

BACKGROUND: The signatory authority policy is the del egated
authority fromthe Board of Visitors to certain University
officials to execute docunents on behalf of the University. The
current conprehensive signatory authority policy was adopted in
1982. Since that tinme it has been amended three tinmes. The
1982 policy requires updating for clarity of intent, accuracy of
titles and the need to delegate authority to the Vice President
for Finance.

DI SCUSSI ON:  The Policy on Sighatory Authority (which appears as
Attachnment B, on page 34) -- designed to supercede the 1982
policy -- incorporates all of the currently effective anendnents
to the 1982 signatory authority policy and al so includes the
signatory authority for Virginia College Building Authority

equi pnent | easing del egated by the Board in 1993. The limts on
authority are not changed fromthe current limts, except that
the Virginia College Building Authority equipnent leasing limt
has been renoved because it is outdated. Titles are updated and
conprehensive authority to execute docunents is del egated
concurrently to the President, the Executive Vice President and
Chief Qperating Oficer and the Vice President for Finance, who
repl aces the Assistant Vice President for Finance as a primary
signatory. In accordance with the Policy, the President, the
Executive Vice President and Chief Operating Oficer and the
Vice President for Finance may further del egate signatory
authority to the Assistant Vice President for Finance and ot her
University officials to sign certain types of docunments not
requiring prior Board approval.

ACTI ON REQUI RED:  Approval of the Finance Comrittee and the
Board of Visitors




APPROVAL OF POLI CY ON SI GNATORY AUTHORI TY

WHEREAS, The Board has traditionally del egated authority
for signing certain contracts and other docunents to designated
Uni versity officials;

WHEREAS, the 1982 policy on del egated signatory authority
requires updating as a result of title changes and the addition
of a Vice President for Finance;

WHEREAS, the 1982 policy on signatory authority has been
anmended three tines, and is difficult to understand; and

WHEREAS, the authority to sign contracts with the Virginia
Col l ege Building Authority is an ongoing authority that should
be included in the signatory authority policy;

RESOLVED that the attached Policy on Signatory Authority is
approved, and shall supercede all previous signatory authority
resolutions and policies for the areas covered by the policy;
and

RESOLVED that the President is authorized to sign the
Policy on Signatory Authority and dissemnate it as a University
Policy. The President is also authorized, w thout prior Board
approval, to nake non-substantive updates and revisions to the
Pol icy as required.

10




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 15, 2001
COWM TTEE: Fi nance
AGENDA | TEM |.C. Reappointnment to University of Virginia

| nvest nent Managenent Conpany Board

BACKGROUND: The initial four public nmenbers of the University
of Virginia Investnment Managenent Conpany Board had terns
staggered over four years. This action would approve the
reappoi ntnent of a public nmenber, M. Matthew G Thonpson, to
the University of Virginia |Investnment Managenent Conpany
(ULWIMXO Board for a full four-year term

DI SCUSSI ON: M. Thonpson is conpleting a three-year termand is
eligible for reappointnment to a four-year term conmencing July
1, 2001. He has been an active participant at the UVI MCO
nmeetings. M. Thonpson is the co-founder and managi ng director
of Thonpson, Siegel & Wal nsley, Inc., an independent investnent
counsel firmlocated in R chnond, Virginia.

ACTI ON REQUI RED:  Approval by the Finance Conmttee and the
Board of Visitors

APPROVAL OF REAPPO NTMENT TO THE UNI VERSI TY OF VI RG NI A
| NVESTMVENT MANAGEMVENT COVPANY BOARD

WHEREAS, the policies of the Board of Visitors authorize
appoi ntment of up to four public nmenbers to the University of
Virginia I nvestnent Conpany, who shall be alumi of the
University, to serve as non-voting nenbers in staggered initial
terms not to exceed four years, and the aforesaid policies
further provide that no nenber shall be eligible to serve nore
than two successive four-year terns.

RESOLVED t hat Matt hew G Thonpson of Richnond is hereby
reappoi nted to serve as a public nenber of the University of
Virginia I nvest nent Managenent Conpany Board for a term of four
years beginning July 1, 2001.

11




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 15, 2001

COW TTEE: Fi nance

AGENDA | TEM I1.A Endownent Report
ACTI ON REQUI RED: None

Mar ket Val ue and Perfornmance as of April 30, 2001

BACKGROUND: The Rector and Visitors of the University,
particularly the University of Virginia Investnent Managenent
Conmpany (UWVI MCO), oversees the najor conponent of the endowrent
that benefits the University. A report on the endownent is made
at each Board of Visitors neeting.

DI SCUSSI ON: Endownent growth is essentially flat since June 30,
2000, up just $4.4 mllion to $1.74 billion. An increase of
$6.6 mllion for the Pool ed Endowrent Fund, the nain investnent
pool for the endownent, representing 97 percent of total
endowrent investnents, was reduced by a loss of $2.2 million on
t he broader endownent. As always, these figures include
increases fromgifts and i nvestnent appreciation and are net of
di stributions for endowent spending (a net w thdrawal of $3.7
mllion).

Fi scal year-to-date, the Pool ed Endownent Fund returned
3.1 percent, versus -2.7 percent on the target benchmark and -
13. 3 per-cent on stocks as neasured by the S& 500 and 10.1
percent on bonds as neasured by the Merrill Lynch 7-10 Year
Gover nnent Bond | ndex.

The Fund is diversified across a broad spectrum of assets,
wth a targeted allocation of 55 percent to donestic equities,
12.5 percent to international equities, 7.5 percent to real
assets, 12.5 percent to fixed incone and 12.5 percent to
opportuni stic strategies.

Wthin the donestic equity allocation, strong relative
returns on the long-only portfolio, up 5.0 percent, and absol ute
returns on the hedge fund portfolio, up 21.7 percent, nore than
of fset the correction within the private equity portfolio, which
is down —8.7 percent fiscal year-to-date. The fixed income and

12



real estate portfolios have each hel ped buoy returns in this
difficult market, up 8.6 percent and 4.3 percent, respectively.
After having produced very strong returns in fiscal year 2000,
the international equity portfolio has provided little cushion
fromthe market downturn. The international |ong only and hedge
fund managers are down -19.7 percent and -3.5 percent,
respectively. Details of the returns on the endowrent through
April 30, 2001, are reported on the follow ng Investnent Report.

Actions of the |Investnent Managenent Conpany

BACKGROUND: The University of Virginia |Investnent Managenent
Conmpany (UWIMCO) and its commttees neet regularly and report
their activities at the foll ow ng neeting of the Finance
Comm ttee.

DI SCUSSION: At its May 30, 2001, neeting in New York City, the
WVI MCO Board confirnmed the approval of three investnent actions.
The conmm ttee approved of the divestnent, effective May 31,
2001, of the endowrent’s full position in SR d obal Fund, Inc.,
a hedge fund that invests in the securities of foreign
conpani es. The conmittee approved of adding $10 mllion to the
endownent’s position in K Capital, Ltd., a European speci al
situations hedge fund. The comrittee also approved of a $15
investnment with Matrix Partners VII, LP, a venture capital
limted partnership.

13



DEBBI E RI NKER TO | NSERT ENDOAWENT SPREADSHEET HERE.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG June 15, 2001

COW TTEE: Fi nance

AGENDA | TEM I1.B. Vice President’s Remarks
ACTI ON REQUI RED: None

Fi nancial Aid To Students

BACKGROUND: At the April 2001 neeting of the Finance Commttee,
a request was nade for background information on undergraduate
financial aid, the funding sources for aid and the University’s
award strategies.

DI SCUSSI ON: The University of Virginia uses its financial aid
resources to provide equal access to all admitted students,
usi ng a need-blind adm ssions policy and a need-based fi nanci al
aid policy. To determ ne the anmobunt of financial assistance
each student requires to attend the University, Financial Ad
adheres to the standard fornula prescribed by the federal
government. There are three elenents in this formul a:

(1) Budget: The total cost of education, which includes
tuition and fees, room board, books, an allowance for personal
expenses and travel. This figure varies according to
institution because the costs of attendance vary by institution.

(2) Expected Family Contribution (EFC): As cal cul ated by
the federal nethodology, this is an estimate of the anount the
famly can provide to cover the cost of education. The
calculation includes fam |y assets and incone; it does not
i nclude debt, liabilities and honme equity. This figure usually
does not vary anong institutions. Families’ ability to pay for
educational costs nmust be evaluated in an equitable and
consi stent manner, recogni zing that special circunstances can
and do affect a famly' s ability to pay.

(3) Need: Budget m nus Expected Fam |y Contribution equals
Need. This figure represents the anbunt a student requires in
addition to the resources fromtheir famly to attend the
University of Virginia. This figure varies according to the
institution selected by the student.

15



The Uni versity eval uates each application for financial aid
and, based on the student’s need, provides funding to cover that
need. The University uses need-based aid fromthe foll ow ng
federal, state and institutional sources:

» Federal: Includes federally subsidized | oans, work-study
and grants. The Pell grant is the basic federal grant for
students with Expected Fam |y Contributions | ess than
$3,750. This roughly equates to a famly incone of |ess
t han $35, 000 per year.

= State: State tax dollars are provided for grant assistance
to students.

= |nstitutional: The University uses tuition funds, gifts
and endowrents to provide grant assistance.

The total assistance a student receives nmay be nade up of
funds fromone or nore sources. This mx of funds is referred
to as the student’s ‘package’. The University' s packagi ng
policies are based on the foll ow ng:

= The anmpbunt and sources of funds avail abl e

= The nunber of students eligible for those funds and the
total amount of need to be funded

= The goal of the University to provide equal access to al
students adm tted.

Qur packaging goal is to provide access to every student
of fered adm ssions, regardless of the famly' s ability to pay.
This is consistent with our need-blind adm ssions policy and our
need- based financial aid policy. In 2000-2001, we were able to
meet 90 percent of student need.
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ACCOUNTS AND LOANS RECEI VABLE AS OF DECEMBER 31,

ACADEM C DI VI SI ON

FI NANCI AL REPORT

Summary of Accounts Recei vabl e:

The University’s Academ c Division's total
2001, were $16, 943,000 as conpared to
The maj or sources of

2001, were sponsored prograns of

recei vable at March 31,
$45, 030, 000 at Decenber 31, 2000.
recei vabl es at March 31,

$12, 080, 000.

The past due receivabl es over
2001,

at March 31,

G oss
Account s
Recei vabl e
Less:

Al | owance
for Doubtfu
Account s

Net Accounts
Recei vabl e
Account s
Recei vabl e
G eater than
120 Days
Past Due

2000

accounts

120 days old were $1, 357, 000

or 8.01 percent of total receivables, bel ow
t he Commonweal t h’ s nanagenent standard of ten percent.
St udent Sponsor ed O her
Account s Pr ogr ans Recei vabl es Tot al
$1, 013,000 $12,080, 000 $3, 850, 000 $16, 943, 000
30, 000 0 257, 000 287, 000
$983, 000 $12, 080, 000 $3, 593, 000 $16, 656, 000
$28, 000 $1. 054, 000 $275,000 $1, 357,000
SOURCE: Bursar’'s Ofice
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ACADEM C DI VI SI ON
FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF DECEMBER 31, 2000

Summary of Loans Recei vabl e:

The default rate for the Perkins Student Loan Program
decreased by 0.10 percent to 7.06 percent. This is based on the
cohort default rate calculation and is well below the 15 percent
threshol d set by federal regulations. The Health Professions
Loan Program default rate decreased by .56 percent to 0.00
percent. The Nursing Undergraduate Student Loan Program default
rate increased by .19 percent to 2.10 percent. Al nedical |oan
prograns are well below the five percent federal threshold. The
Uni versity Loan Program default rate increased by 0.04 percent
to 2.99 percent.

G oss Loans Current I nc./ (Dec)
Recei vabl e Default Rate From Last Quarter

Per ki ns St udent

Loans $16, 949, 000 7.06% (0.10) %
Heal t h

Pr of essi ons

Loans 1, 135, 000 0. 00% (0.56) %
Under gr aduat e

Nur si ng Loans 566, 000 2.10% 0.19%
Uni versity Loans 11, 730, 000 2.99% 0. 04%

Total Student
Loan CQut st andi ng $30, 380, 000

SOURCE: Bursar’'s Ofice
DATE: May 8, 2001
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UNI VERSI TY OF VIRG NI A
| NTEGRATED SYSTEMS PRQIECT | MPLEMENTATI ON STATUS

(Per Cctober 1999 Board of Visitors resolution requesting that

t he Executive Vice President and Chief Operating Oficer provide
reports to the Finance Committee not |less frequently than sem -
annual |y describing progress on the project and conpliance with
t he busi ness plan.)

BACKGROUND: The Board approved the initiation of the Integrated
Systens Project at the Cctober 1999 neeting. The Board
requested that progress reports be provided at each subsequent
meet i ng.

DI SCUSSI ON:  The Integrated Systens Project deployed the Oracle
Labor Distribution application on May 29, 2001, at 8:00 a.m,

i ntroduci ng approxi mately 400 nenbers of the University
community to the Oracle production environnment. A functional
hel p desk, positioned in the office of the Chief Hunman Resources
O ficer, also began operation at 8:00 a.m on My 29.

Trai ning of users of the other Oracle applications
continues on schedule. Approxinmately 2000 users wll be
trained; each will be trained on an average of three different
Oracl e applications.

The inplenentation date for the balance of the Oracle
applications is July 2. Enployees stop entering transactions
into the | egacy systens on that date. Final data conversion and
application set up activities take place between July 2 and July
8. Enpl oyees begin entering transactions into the new system on
July 9.

Al Oracle production hardware has been secured behind a
firewall using a Virtual Private Network (VPN). KPMG Consulting
has reviewed our security plan and has indicated that it neets
or exceeds industry standards.

Project planning and recruitnment for Phase 2 — Human

Resources/ Payroll — has been conpleted. The deploynent date is
July 2002.

SOURCE: |SP O fice
DATE: My 8, 2001
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| NTERNAL LOANS TO UNI VERSI TY DEPARTMENTS AND ACTI VI TI ES
for the nonth of April 2001

(Per January 1990 Board of Visitors resolution changing Current Funds Quidelines to include
investnments in internal | oans and the June 1994 Board of Visitors resolution authorizing
internal |oans to be made in the discretionary collateral account |ending program|[security
| endi ng progranj, both subject to approval by the Executive Vice President and Chief
Financial Oficer.)

PRI NCI PAL APPROX.

LI AB | NTEREST  DATE OF ORI G NAL PAYMENTS OUTSTANDI NG FI NAL
ACCT PURPCSE ACCT LOAN LOAN AMOUNT TO DATE PRI NCI PAL PAYMENT
0- 70828 CVC Football Facility 6- 40404 12/ 22/ 98 3, 000, 000. 00 900, 310.55 2,099, 689. 45 12/ 2009
0-71380 Intranurals & Rec. 7-71380 06/ 21/ 96 451, 000. 00 210, 000. 00 241, 000. 00 06/ 2001

Sports

0-19272 Mail Services (3-31043) 3- 31043 05/ 14/ 98 150, 000. 00 112, 500. 00 37,500. 00 05/ 2002
0-70224 MCue Center 7-72570 06/ 29/ 98 332, 000. 00 249, 000. 00 83, 000. 00 09/ 2001
0- 70015 NRAO Addition 7- 70015 Var i ous 756, 303. 96 - 756, 303. 96 04/ 2002

0-19231 Parking & Transportation 3- 21015 03/ 25/ 98 1, 000, 000. 00 750, 000. 00 250, 000. 00 03/ 2002

0-19026 Va. Neurol ogical Inst. 1-91746 05/ 28/ 97 600, 000. 00 - 600, 000. 00  05/2001
(1-91746)

0-71122 WrJU 6-41116 06/ 01/ 00 120, 000. 00 - 120, 000. 00 05/ 2005

0-70213 Scott Stadi unt* 6-40236 04/ 26/ 01 - - - 04/ 2006

GRAND TOTAL | NTERFUND BORROW NGS APPLI ED TO

$10MV BOV LIM T $6, 409, 303. 96 $2, 221, 810. 55 $4, 187, 493. 41

Notes: 1. This report does not include all uses of interfund borrow ngs, only those fornmal |oan agreenents
that are approved by the Budget O fice and adm nistered by Investnent and Tax Servi ces.
2. The interest rate on all loans is the Federal Funds rate + 60 basis points.
3. ** The Scott Stadiumloan should not count against the $10MM BOV |imt.

SOURCE: Financial Analysis
DATE: May 18, 2001



MEDI CAL CENTER
REPORT ON WRI TE- OFF OF BAD DEBTS

AND | NDI GENT CARE

(Per February 6, 1993, Board of Visitors resolution granting the
Executive Vice President and Chief Financial Oficer
authorization to approve the wite-off of bad debts and free
service for the Medical Center.)

| NDI GENT CARE

| ndi gent care charges totaling $15.4 million for the period
January 1, 2001, through March 31, 2001, have been witten off.
For the first nine nonths of the current fiscal year, $41.5
mllion has been witten off. Recoveries during this period
amounted to $1.5 mllion.

The estimated cost of indigent care in fiscal year 1999-
2000 anounted to $34.2 nmillion all of which was funded through
t he Medi caid special disproportionate share paynents. The cost
of indigent care for fiscal year 2000-2001 is estimted to be
$33.2 nmllion, all of which will be funded through the Medicaid
speci al di sproportionate share paynents.

BAD DEBT:

Bad debt charges totaling $4.4 mllion for the period
January 1, 2001, through March 31, 2001, have been witten off.
Total wite offs for the first nine nonths of fiscal year 2000-
2001 anmounted to $14.6 nillion. During this sane period, $5.9
mllion was recovered through suits, collection agencies and
Virginia refund set-off.

SOURCE: Medi cal Center Fi nance
DATE: May 7, 2001
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VEDI CAL CENTER

ACCOUNTS COW TTEE REPORT

(Dol l'ars in Thousands)

| NDI GENT CARE (1 Q)

Charge Wite-Ofs

Recoveri es

Net Charge Wite-Of

% of Net Wite-Ofs to Revenue
Net | C Charges Factored to Cost
Medi cai d Unrei nbursed Cost

Total Indigent Care (TIC) Cost

State Appropriation
Medi cai d Speci al DSA Paynent?!
TI C Fundi ng

TI C Fundi ng as % of TI C Cost
Unf unded I ndi gent Cost (U O

BAD DEBT

Charge Wite-Ofs
Recoveri es
Net Charge Wite-Ofs

% of Net Wite-Ofs to Revenue

NOTE:

Year to Date Annual Activity
07/ 01/ 2000 Esti mat ed Act ual
03/ 31/ 2001 2000- 01 1999- 00
41, 454
(1, 488)
39, 966 53,015 58, 668
7.93% 8. 00% 9. 85%
31, 661 41, 999 43, 549
(6, 629) (8,839) (9, 393)
25, 032 33, 160 34, 156
0. 00 0. 00 0. 00
30, 461 40, 615 36, 465
30, 461 40, 615 36, 465
122% 122% 107%
(5, 429) (7,455) (2,039
Year to Date Annual Activity
07/ 01/ 2000 Esti mated Actua
03/ 31/ 2001 2000- 01 1999- 00
14,581 18, 660
(5, 869) (9,675)
8,712 12,591 8, 986
1.73% 1. 90% 1.48%

1. DSA — Disproportionate Share Adjustnment — Both years include

t he addi ti onal
to the School of Medicine.
School of Medi ci ne.

t he Tot al

Fi scal
i ncludes the $4.15 mllion which wll

$1.3 million paynent which will
year 2000-2001 al so

be transferred to the
These ampbunts have been exactly offset in

I ndi gent Care Cost |ine.

SOURCE:
DATE

Medi cal

be transferred

Cent er Fi nance
May 7, 2001



UNI VERSI TY OF VIRG NI A
QUARTERLY BUDGET REPORT

as of March 31, 2001

This report conpares, on a quarterly basis, the approved
budget with year-to-date actual revenues and expenditures for
the Academ c Division. The report as of the third quarter ended
March 31, 2001 foll ows.

At the end of the third quarter of fiscal year 2000-01
revenues collected totaled 87.5 percent of budgeted revenues;
actual expenditures totaled 77.7 percent of budgeted
expenditures. It is inmportant to note that revenue coll ections
and expenditures are not evenly distributed throughout the year.

A definition of ternms is included to explain the sources of
revenues and the purposes of expenditures.
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Educati onal & Ceneral
Tuition & Fees
State Appropriations
Endownrent | ncone
Gfts
Spons. Pgnms & Ind. Cost Recoveries
Sal es, Services & O her
Total Educational and General

St udent Fi nanci al Assi stance
State Appropriations
Transfer from Tuition
Spons. Pgns & Ind. Cost Recoveries
G fts & Endownent | ncome
O her Incone
Tot al St udent

Fi nanci al Assi stance

Auxiliary Enterprises
Athletics & Related Activities

Di ni ng Servi ces
Housi ng
Newconmb Hall & Related Activities
Uni versity Bookstores
Par ki ng & Transportation
Student Health
O her Auxiliary Activities
Total Auxiliary Enterprises
TOTAL REVENUES

ACADEM C DI VI SI ON

2000- 2001 REVENUE BUDGET SUMVARY

2000- 2001 03/31/01 Uncol | ect ed 03/31/01 03/ 31/ 00
Revi sed Act ual Budget Per cent age Percent age
Budget Revenues Bal ance Collected Collected

$151, 032,759 $ 144,556,243 $ 6,476, 516 95. 7% 94. 5%
165, 253, 256 162, 282, 151 2,971, 105 98. 2% 97. 7%
38, 408, 524 23,400, 427 15, 008, 097 60. 9% 51. 4%
57,247, 275 45,719, 266 11, 528, 009 79. 9% 80. 3%
189, 088, 390 140, 785, 819 48, 302, 571 74. 5% 74. 5%
17,876, 084 17, 829, 934 46, 150 99. 7% 87. 8%
618, 906, 288 534, 573, 840 84, 332, 448 86. 4% 85. 5%
5, 580, 937 5, 381, 184 199, 753 96. 4% 96. 9%
8, 433, 543 8, 251, 577 181, 966 97. 8% 100. 6%
12, 996, 610 10, 586, 617 2,409, 993 81. 5% 77.9%
21, 313, 787 20, 025, 164 1, 288, 623 94. 0% 98. 8%
354, 333 348, 838 5, 495 98. 4% 96. 3%
48,679, 210 44,593, 380 4, 085, 830 91. 6% 92. 9%
24,132,111 22,257, 839 1,874,272 92. 2% 77. 8%
3, 540, 000 7,278, 297 (3,738, 297) 205. 6% 148. 3%
19, 656, 500 17, 826, 799 1, 829, 701 90. 7% 94. 0%
3, 840, 345 3,477, 665 362, 680 90. 6% 95. 8%
21, 410, 000 19, 004, 586 2,405, 414 88. 8% 96. 9%
7, 364, 000 5,562, 177 1, 801, 823 75. 5% 79. 4%
6, 684, 038 5, 534, 044 1, 149, 994 82. 8% 95. 0%
6, 218, 645 5, 182, 523 1, 036, 122 83. 3% 82. 8%
92, 845, 639 86, 123, 930 6, 721, 709 92. 8% 91. 0%

$760, 431, 137 $665, 291, 150 $95, 139, 987 87.5% 86. 7%




Educati onal & General
| nstruction

Resear ch

Publ i c Services
Academ c Support

St udent Services

I nstitutional Support

Oper. & Mai ntenance of Physi cal
Pl ant
Spon. Pgns. & Indirect Cost

Recoveri es
Tot al Educational & General

St udent Fi nanci al Assi st ance

Auxi | iary Enterprises
Athletics & Related Activities

Di ni ng Servi ces
Housi ng
Newconmb Hall & Related Activities
Uni versity Bookstores
Par ki ng & Transportation
Student Health
O her Auxiliary Activities
Total Auxiliary Enterprises

TOTAL EXPENDI TURES

ACADEM C DI VI SI ON
2000- 2001 EXPENDI TURE BUDGET SUMVARY

2000- 2001 03/31/01 Unexpended 03/31/01 03/ 31/ 00
Revi sed Act ual Budget Per cent age Percent age
Budget Expendi t ures Bal ance Expended Expended

$217,676,904 $ 165,534,253 $ 52,142,651 76. 0% 77. 5%
24,901, 596 20, 092, 733 4, 808, 863 80. 7% 71. 2%
18, 694, 405 15, 055, 797 3, 638, 608 80. 5% 91. 9%
99, 053, 984 62, 105, 549 36, 948, 435 62. 7% 70. 7%
14, 237, 688 12, 815, 162 1,422,526 90. 0% 85. 5%
56, 408, 711 47,827,170 8,581, 541 84. 8% 73. 3%
37,344,610 33, 036, 504 4, 308, 106 88. 5% 73. 8%

150, 588, 390 113, 097, 259 37,491, 131 75. 1% 68. 2%

618, 906, 288 469, 564, 427 149, 341, 861 75. 9% 73. 9%
48, 679, 210 47, 860, 019 819, 191 98. 3% 94. 6%
23,900, 786 23,042,743 858, 043 96. 4% 84. 7%

3, 525, 800 2,138, 828 1, 386, 972 60. 7% 80. 2%
19, 515, 027 12, 963, 757 6, 551, 270 66. 4% 70. 3%
3,867, 180 3,219, 017 648, 163 83. 2% 77. 9%
21, 355, 372 20,591, 444 763, 928 96. 4% 95. 2%
7, 324, 000 4,187, 377 3, 136, 623 57. 2% 57. 8%
6, 684, 038 4,744, 493 1, 939, 545 71. 0% 81. 5%

5, 964, 492 1, 852, 683 4,111, 809 31. 1% (8.4%
92, 136, 695 72,740, 342 19, 396, 353 78. 9% 75. 2%
$759, 722, 193 $590, 164, 788 $169, 557, 405 77. 7% 75. 4%




DEFI NI TI ON OF TERMS

Educati onal and Ceneral - those activities which enbrace the
three prograns directly related to the higher education m ssion:
(1) instruction, (2) research, and (3) public service. These
activities al so enconpass the support progranms: academ c
support, institutional support, and nmaintenance and operation of
physi cal plant; and sponsored prograns associated with
instruction, research, and public service.

Student Fi nanci al Assistance - those activities which pronote
student accessibility to the University through schol arshi ps and
fell owshi ps. Student |oans, student wages and aid fromthird
parties are not included.

Auxiliary Enterprises - those activities which are supported
entirely through fees charged to users, such as housing,
athletics, dining services, the tel ephone system and the
bookst ore.

Sponsored Prograns and I ndirect Cost Recoveries -- primarily
research projects, but also includes activities restricted to
institutional and service prograns.

I nstruction -- expenditures for the primary m ssion of the
Uni versity, which includes teaching faculty, support staff,
i nstructional equipnment, and related routine operating costs.

Research -- includes expenditures for activities such as support
for research faculty, but does not include sponsored research.
Activities include the Center for Public Service, the State
Climtol ogist, and the Center for Liberal Arts.

Public Service -- includes activities such as the MIler Center
of Public Affairs, the Virginia Foundation for the Humanities
and Public Policy, and that portion of the nedical school's
clinical physicians salaries and fringe benefits related to
patient care.

Academ ¢ Support -- the program whi ch enconpasses the libraries,
the activities of the deans of the schools, and other rel ated
expendi t ur es.

Student Services -- activities whose primary purpose is to
contribute to the students' enotional and physical well-being
and to their intellectual, cultural, and social devel opnment
out si de the classroom
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Institutional Support -- primarily includes the financial,
adm ni strative, logistical, and devel opnment activities of the

Uni versity.

Operation and Mi ntenance of Plant -- includes expenditures for
activities related to the operation and nai ntenance of the
physi cal plant, net of ampunts charged to auxiliary enterprises
and the Medical Center.
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REPORT ON VRI TE- OFF OF NON PATI ENT
BAD DEBT FOR FI SCAL YEAR 2000- 2001

Report on Wite-Of of Non-Patient Bad Debts:

The University’'s wite off of non-patient bad debts for
fiscal year 2000-2001 is $377,652. This year’s total appears
hi gher than last year’s due to a one tinme wite off for the
Coll ege at Wse. Adjusting for this one-time wite off shows a
decline in total wite offs of 12.0 percent conpared to | ast
year. These wite offs do not constitute a conpron se,
settlement or discharge of the debts. For the past ten years,
the University has collected approxi mately 38 percent of the
accounts witten off.

FY FY FY FY FY

2000- 2001 1999-2000 1998-1999 1997-1998 1996- 1997
Tui tion and Fees $66, 381 $109, 103 $107, 644 $97,295 $122, 045
Auxi liary Service
Fi nes and Char ges 81, 450 73, 345 101, 002 70, 250 90, 043
Li brary Fi nes and
Char ges 814 26, 104 40, 267 - 23,461
Uni versity Student
Loans 7,318 12, 856 20, 965 32, 299 21,782
O her Charges 22, 364 27,580 14, 374 16, 456 54, 067

Uncol | ecti bl e Salary
Paynents to Forner

Enpl oyees 45, 166 5,271 1, 037 45, 245 8, 488
University Press 1,621 2,155 - 5,092 5,021
Wa's Col | ege at 152, 538

W se

TOTAL $377,652 $256,414 $285,289 $266,637 $324, 907

Report on Equi pnent | nventory:

Remai ni ng Cumul ati ve Origi nal
Book Val ue Depr eci ati on Cost
Equi pmrent | nventory
Wite Of $356, 536 $8, 379, 745 $8, 736, 281

The University is witing off $356,536 of remaining book value in
equi pnrent inventory. This wite-off represents equi pnment that
has been surplused, |ost or disposed. Most of the itens were
purchased in the 1980s, although sonme itens originate fromthe
1960s and 1970s.

SOURCE: Fi nanci al Admi ni strati on
DATE: May 14, 2001
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ATTACHVENT A

2001- 2002 PRATT FUND ALLOCATI ONS

ARTS AND SCI ENCES —$1, 300, 000

Biology -- Wth the May 2001 allocation of $325,000, the Biol ogy
Departnment has a basi c account bal ance of $325,000. The
department proposes to allocate $180,405 to fund fellowships, to
support entering Ph.D. students, to provide two nonths of sumrer
support for eight students, to cover tuition and fees (in part
or in full) of nine students and to suppl enent two presidenti al
fell owshi ps. The departnent proposes to allocate $79,595 to
provi de partial support of the salaries of the director and
associate director of the Muntain Lake programand to support a
joint hire in a newfield nmade by the departnents of Biol ogy and
Physics. The departnent requests a transfer of $36,139 fromthe
Bi ol ogy Pratt Equi pment to Biology Faculty Salaries. Finally,

t he departnent requests that $65,000 be transferred to the Arts
and Sciences Pratt Special Account in partial repaynment of the
funds nmade avail able in 1998-1999 in support of the hiring of
Janis Antonovics as the Lewis and C ark Professor of Biol ogy.

Chenistry -- The Chenistry Departnent proposes that $100, 000 be
all ocated to provide fell owship support and tuition
differentials to continuing graduate students and initial

fell owship support to el even graduate students. The depart nent
requests that an additional $15,000 be allocated to provide

mat chi ng funds required for a National Science Foundation (NSF)
summer under graduate research award. The departnment proposes to
al l ocate $80,000 to provide sumer salary for new professors Lin
Pu, Sergei Egerov, Janes Landers and MI|ton Brown; summer sal ary
to the director of the Research Experience for Undergraduates
program Janmes Demas; summer salary for two co-directors of the
NSF' s Integrated G aduate Educati on Research Training program
lan Harrison and Brooks Pate; and summer salary for Robert Bryan
for | aboratory experinent devel opnment. The departnent requests
t hat $25,000 be transferred to the Arts and Sci ences Pratt
Speci al Account in partial repaynent of the funds made avail abl e
in 1998-1999 in support of the hiring of Janis Antonovics as the
Lewi s and O ark Professor of Biology.

The departnent proposes to allocate $75,000, which in
conbi nation wi th Equi prent Trust Fund (ETF) reinbursements, wll
be used for faculty start-up conm tnments and equi pment nmat ching
commitnents. The remaining $30,000 is to be left in the basic
account, reducing the deficit from ($60,000) to ($30,000) in
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accordance with the agreenent approved by the Arts & Sci ences
Pratt Commttee in May 1992, by which the department will reduce
t he basic account deficit by at |east $30,000 yearly until the
basi ¢ account has again achieved a positive balance (no |ater

t han 2003-2004) .

Mat hemati cs -- The Mat hematics Departnent proposes to allocate
$154,076 for the follow ng purposes: $121,076 to provide
partial academ c year salary and one nonth of summer wages for
five Wayburn instructors in 2001-2002, and $33,000 for salary
support for post doctoral visitor and short termvisiting
faculty. The departnent proposes to allocate $12,000 to

pur chase additional and repl acenent equi pnment for the
departnent's conputer |aboratories. The departnent also
proposes to allocate $133,924 for graduate fellowships.

Finally, the departnent requests that $25,000 be transferred to
the Arts and Sciences Pratt Special Account in partial repaynment
of the funds nmade available in 1998-1999 in support of the
hiring of Janis Antonovics as the Lewis and O ark Professor of
Bi ol ogy.

Physics -- The Physics Department proposes to allocate $44, 820
to provide salary for a postdoctoral fellow in support of new
Assi st ant Professor Despina Louca. The departnment proposes to
al | ocate $255,180 to provide start-up funds for equi pnent for
Prof essor Gordon Cates and the new Condensed Matter faculty
hire. Finally, the department requests that $25, 000 be
transferred to the Arts and Sci ences Pratt Special Account in
partial repaynment of the funds nade available in 1998-1999 in
support of the hiring of Janis Antonovics as the Lews and C ark
Pr of essor of Bi ol ogy.

SCHOOL OF MEDI CI NE —$1, 300, 000 ($126, 209 unal | ocated at
this tine.)

Centralized Research Support Facilities are supported
predom nantly by user fees. The Pratt endowrent subsi dy keeps
costs | ow and provides financial stability.

The Bi onol ecul ar Research and Mass Spectronetry Facility provides
a wde array of highly specialized services including protein and
DNA sequenci ng, peptide synthesis, amno acid and carbohydrate
anal yses, X-ray film processing, protein chem stry and nass
spectronetry. The in-house availability of these services, which
requi re expensive, sophisticated instrunentati on and operating
expertise, has contributed significantly to the spectrum of
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ongoi ng investigation at the University as well as reducing
research costs. The facility's 2001-2002 operating budget is
approxi mately $1,323,292. Pratt funds ($155, 107) award for 2001-
2002 wi Il subsidize user fees and all ow for the devel opnent of new
techni ques related to the provided services.

The Fl uorescence-Activated Cell Sorter (FACS) Facility is a
research support facility providing investigators with the

technol ogy to study bi ol ogi cal processes at the single cell |evel
as well as isolating specific cell populations for detailed
investigation. The Facility also provides advanced fl ow
cytonetric anal yses. Researchers fromnore than 20 University
departnents rely on this facility, and individual |aboratories
equi pped with simlar instrunmentation consult with FACS Center
staff on problens or receive instruction in using their equipnent.
As with other core facilities, the FACS Facility generates a
portion of its $126, 176 operating budget through user fees. Pratt
support will be $15, 542,

Snall Animal Multinodality | magi ng Core (SAMM C) was est abl i shed
in 1991 to provide nagnetic resonance inmagi ng capabilities for

bi omedi cal applications. It handl es sanples |arger than those
suitable for the Nucl ear Magnetic Resonance (NWVR) facility in
Chem stry and snmaller than the clinical facility, and thus is
suitable for small aninmals and other research applications. A
growi ng nunber of investigators in clinical departnents as well as
engineering and related fields are applying this technology to
their research. In addition, the facility provides instruction
for students, fellows and faculty in the basic theoretical and
practical aspects of magnetic resonance inaging and rel ated
techni ques. Pratt funds ($20,000) are awarded to subsidize the
| ab' s operating budget ($81,575) in 2001-2002; user fees and
departnental funds make up the bal ance.

The Tissue Culture Facility began as a D abetes Center service,
but has becone an inportant service for the w der nedical school
research community. It provides customservices as well as
support services to neet the need for cell culture and growth
medi a. The budget for the facility for 2001-2002 is projected to
be $271, 357, with $28,731 comng fromthe Pratt endownent.

Ti ssue Procurenent Facility As the Health System becones

i ncreasingly focused on translational research, the availability
of specific human tissues for research purposes becones
increasingly inportant. This facility provides for protocol -
driven collection of diseased and normal tissue, and the storage,
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culturing, analysis and distribution of these materials. The
Pratt endowrent provides $20, 632.

Transgeni ¢ Mouse Core Facility This core facility was
established in 1992 to support genetics research. The facility
i s equi pped to produce transgenic and gene knock-out mce for
use in studies of normal gene function and altered gene
expression as well as in devel opi ng ani mal nodel s for human

di seases. It is a multi-user core facility with an operating
budget of $208,898 in 2001-2002 Pratt funds ($28,684) are

awar ded as a subsidy to enhance the availability of this

i nportant technology to investigators throughout the University.

The Centralized El ectron M croscope Core facility continues to
provi de excellent service to a substantial nunber of

i nvestigators throughout the School of Medicine. It offers
unique facilities that include two transm ssion el ectron

m croscopes, a scanning electron m croscope and a confocal

m croscope. In addition, the Core provides expertise in the
preparation of a wide variety of types of sanples to be used
with these mcroscopes. It has nmmintained a strong user base

for over 20 years and has an excellent record of cost recovery.
In year 2001-2002 this is projected to be approxi mately 85
percent. |In addition to the Pratt contribution ($37,816) for
the overall operating costs of the core, a one-tinme expenditure
of $72,274 is provided for purchase of a new ultraviolet |aser.
This is an inportant instrunmentation upgrade to a nachine that
is now eight years old, but wwth this upgrade will be perfectly
functional for many additional years.

A new core facility, the Muse Cenetics Core, will be initiated.
It will be directed by Marcia McDuffie, MD. The goal of this
core is to provide expertise and facilities for the manipul ation
of the genetic background of mce that have been genetically
engi neered through the University's transgeni c and knock- out
nmouse facility, or have been provided to University
investigators fromother sources. This initiative represents an
expansion of an activity that has functioned for several years
as a portion of an National Institutes of Health (N H)-sponsored
program project in system c |upus erythenmatosus. The Core

Facility will interface closely with the Transgeni c Mouse Core
and the Bi onol ecul ar Resource Core. The initial establishnent
of this core will begin with a Pratt conm tnment of $50, 000.
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FELLOANBHI PS AND SCHOLARSHI PS

G aduat e Research Assistantshi ps funded by the Pratt allocation
are an inportant conponent of the school's research training
programin the basic nedical sciences. Students are conpensated
during the final years of their training, when primarily engaged
in individual research projects. 1In addition, students receive
support while on summer research rotations. The Pratt funds

al l ocation of $245,000 represents approxi mately 13 percent of the
2001- 2002 total program budget of $1.9 mllion

Post doctoral Fel |l owshi p Support The nmjor recipients are expected
to be postdoctoral fellows in the basic sciences that have

recei ved peer-reviewed external fellowships, which need

suppl enentation to bring salary support to a conpetitive |evel
These suppl enents will be adm nistered through the office of the
Associ ate Dean for Graduate Studies. Support was awar ded at
$24,000 for the first year, with funding for the second year
rising to $48,000, $72,000 for 2000-2001 and $72, 000 for 2001-
2002. No further increnents in this anount are anti ci pat ed.

$428,005 will be provided for research training to support the

M D./Ph.D. Program This programplays a vital role in the Schoo
of Medicine by providing future physicians w th extensive research
training that shapes their subsequent careers. This program had
been funded by NIH for 21 years and experienced a fundi ng hiatus.
The programw || again receive NNH funding with a phasing-in
period, and will therefore continue to need Pratt funding for the
next several years. This support will maintain this val uable
programuntil external support is established.

SPECI AL DI STRI BUTI ON

The School of Medicine requests a special distribution fromthe
Pratt fund in the amount of $200,000 in each of three years

begi nning in 2001-2002 to support in the hiring of a critical
faculty nenber in the field of conbinatorial chem stry — a joint
appoi ntment in the Departnents of Chem stry and Phar macol ogy.
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ATTACHVENT B

UNI VERSI TY PCLI CY ON SI GNATORY AUTHORI TY

1. Aut hority of President, Executive Vice President and Chief
Operating Oficer, Vice President for Finance and Assi stant
Vi ce President for Finance to Execute Certain Docunents and
Contracts

The President, Executive Vice President and Chief Operating
Oficer (who is an Oficer of the Board) and Vice President for
Fi nance of the University are hereby authorized, jointly and
separately, subject to the limtations in Paragraph 3 hereof, to
execute in the name of and on behalf of the University any or
all docunents in whatever formand for whatever purpose,
including, but not limted to, the foll ow ng:

Deeds, |eases, contracts, certificates, receipts including
gift receipts, deeds of trust, prom ssory notes, bonds, checks,
tax returns and reports, clains for refund, rel eases, waivers,
bills of sale, stock certificates, proxies, security agreenents,
financing statenents, affidavits, pleadings and responses to
i nterrogatories.

Such enpl oyees are authorized to execute any or all of such
docunents which they, jointly or separately, determne in their
sol e discretion should be executed in the best interest of the
Uni versity, and such discretion may be exercised w thout any
necessity of prior approval, or ratification, by the Board of
Visitors or any Commttee thereof, except that such enpl oyees may
only execute the docunents specified in Paragraph 3 with the
prior approval of the Board of Visitors, or the Executive
Conmittee thereof, and shall execute such docunents as directed
by such Board or Commttee.

2. Del egati on

The President, the Executive Vice President and Chief
Operating Oficer and the Vice President for Finance of the
University are hereby authorized, jointly and separately, to
del egate to other University enployees any or all of the
authority to execute any docunents described in Paragraph 1,
above, subject to the follow ng:

(a) Each delegation shall be in witing and shall be to a
named i ndi vi dual ; and
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(b) Each del egation shall specify the types of docunents
that may be executed, including any applicable dollar
[imtation.

Del egations by the Assistant Vice President for Finance
prior to the effective date of this policy are hereby ratified
and continue in effect until amended or rescinded by the
Presi dent, Executive Vice President and Chief Qperating Oficer
or the Vice President for Finance.

3. Authority to Execute Certain Docunents and Contracts Wth
the Prior Approval of the Board of Visitors

Wth the prior approval of the Board of Visitors, or the
Executive Commttee thereof, The President, Executive Vice
President and Chief Operating Oficer and Vice President for
Fi nance are authorized to execute in the nanme of and on behal f
of the University, the follow ng docunents:

(a) Deeds, contracts and any ot her docunents by which the
Uni versity conveys, or contracts to convey, any of its
real estate or interest in real estate, excluding
| easehol d i nterests;

(b) Contracts and any ot her docunents by which the
University acquires, or contracts to acquire, any real
estate, or real estate interest, excluding | easehold
i nterests;

(c) Contracts and any ot her docunents by which the
University acquires, or contracts to acquire, goods or
services for which nore than $5, 000,000 will be paid
by the University in any one year.

4, Approval and Reporting to the Board of Visitors

The President, the Executive Vice President and Chief
Operating O ficer and the Vice President for Finance are
aut hori zed to approve the follow ng types of transactions and
report themto the Board of Visitors at its next neeting
foll owi ng the action:

(a) The wite-off of bad debts and free service for the

Medi cal Center, and the wite-off of bad debts for the
Academ c Division and University of Virginia at Wse;
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(b) The allocation of funds for debt service, capital
outl ay and ot her purposes fromunrestricted quasi -
endownent i nconeg;

(c) Acceptance of the financial report pertaining to
expenditure of funds fromthe Pratt Estate; and

(d) Establishnent of summer conference rates for housing
facilities and for neals, overnight accommobdati on
rates for the Birdwood Pavilion, and roomrates for
the International Center.

5. Aut hority to sign contracts with the Virginia Coll ege
Bui | ding Authority for Leased Equi pnent

The Executive Vice President and Chief Operating Oficer and
the Vice President for Finance are authorized to execute and
deliver, on behalf of the Board of Visitors, such future |eases
in substantially the formof the 1994 Lease with such changes,
insertions or om ssions as may be approved by the Executive Vice
President and Chief Operating Oficer or the Vice President for
Fi nance.

Approval shall be evidenced exclusively by the execution and
delivery of such future | eases and any and all other docunents,
instrunments or certificates as nay be deened necessary in the
future to consummate the University's participation in the
Equi prent  Fi nanci ng Program as may be authorized by the CGeneral
Assenbly of Virginia and to further carry out the purposes and
intent of this policy in the future, it being the intent of the
Board of Visitors that no further action on behalf of the Board
of Visitors shall be necessary to enpower the Executive Vice
Presi dent and Chief Operating Oficer and the Vice President for
Fi nance to execute and deliver such future | eases and ot her
docunents as nmay be deened necessary in order for the Institution
to further participate in the Equi pment Financing Program

6. Aut hority of the Secretary and Assistant Secretary of the
Board of Visitors

The Secretary and the Assistant Secretary of the Board of
Visitors are authorized, jointly and separately, to affix the
corporate seal of the University to any or all of the docunents
described in this Signatory Policy, to attest such seal and to
execute certificates concerning the continued effectiveness of
this or any other resolution of the Board, or any anmendnent
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thereto, and such authority may be exercised, jointly or
separately, in their sole discretion w thout any necessity of
prior approval, or ratification, by the Board of Visitors or any
conmittee thereof.

7. Resci ssion of Prior Signatory Policies

The above policy supercedes the foll ow ng Board resol utions
on signatory authority:

. Signatory Authority Resolution dated January 30, 1982.

. Signatory Authority for Lease of Real Estate dated
Novenber 15, 1996.

. Amendnent to University Policy on Signatory dated
Sept enber 20, 1996.

. Aut hori zation to sign contracts with the Virginia
Col | ege Building Authority for Leased Equi pnent Not
Exceeding $4.38 MIIlion, dated Novenber 11, 1993.

. Del egation of Authority to Approve Certain Transactions
to the Executive Vice President and Chief Financi al
O ficer dated February 6, 1993.

University Policy on Signatory Authority adopted by the Board of
Visitors on June 16, 2001.

o ) l! (,.-—-1
Signed: 7 2

Jokh T. &asteen III, Presaﬂant
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