June 15, 2001

VEMORANDUM

TGO The Fi nance Commi ttee:

WlliamH Goodwin, Jr., Chair
Thomas F. Farrell, |1

Charles L. d azer

Ti rot hy B. Robertson

Thomas A. Saunders, 111

Joseph E. Wlfe

John P. Ackerly, 111, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Thonmas J. Bliley, Jr. Cordon F. Rainey, Jr.
Charles M Caravati, Jr. Terence P. Ross
Wlliam G Crutchfield, Jr. Elizabeth A Twohy
T. Keister Geer Benjam n P. A Warthen
El si e Goodwyn Hol | and Sasha L. W/l son

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Finance Conmittee on
June 15 2001

The Finance Committee of the Board of Visitors of the
University of Virginia net, in Qpen Session, at 9:35 a.m,
Friday, June 15, 2001, in the Board Room of the Rotunda; WIIiam

H Goodwin, Jr., Chair, presided. Thomas F. Farrell, Il, Charles
L. dazer, Tinothy B. Robertson, Thomas A. Saunders, |11, Joseph
E. Wlfe, and John P. Ackerly, 111, Rector, were present.

Al so present were Thomas J. Bliley, Jr., Charles M
Caravati, Jr., MD., Wlliam G Crutchfield, Jr., T. Keister
G eer, Terence P. Ross, Ms. Elizabeth A. Twohy, and Benjamn P. A
Wart hen.

Present as well were John T. Casteen, Ill, Leonard W
Sandridge, Jr., Alexander G Glliam Jr., Paul J. Forch, M.
Col ette Sheehy, Ms. Yoke San Reynol ds, Peter W Low, Cene D.
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Bl ock, Ms. Alice W Handy, M. Yvonne Hubbard, George E.
Cul bertson, Steven H Kaplan, and Ms. Jeanne Flippo Bail es.

Ms. Abby Fifer, President of Student Council, was present
by special invitation.

The Chair asked M. Sandridge, Executive Vice President and
Chief Qperating Oficer, to present the Agenda.

The first two itenms on the Agenda were consent itens:
The approval of a new signatory policy (which is authority
del egated by the Board to certain University officials to execute
docunments on behal f of the University) and the reappoi nt nent of
M. Matthew G Thonpson of Ri chnond as a public nmenber of the
Board of the University of Virginia Investnent Managenent Conpany
(WIMO — M. Thonpson's termis to be for four years, beginning
July 1, 2001.

On notion, the Commttee adopted the two resol utions and
reconmended themto the full Board for approval at the Board of
Visitors neeting of June 16, 2001 (see M nutes of the Board of
Visitors neeting of that date).

Fol | owi ng the procedure outlined in Section 2.37 of the
Board Manual, the Chair requested permssion to add an itemto
t he Docket. The necessary vote was taken and approval was given.
M. Sandridge, accordingly, asked for the approval of a
resolution granting the authority to approve certain capital
outlay projects as well as increases in the size and scope of
current projects.

The Committee adopted the necessary resol ution and
recommended it to the full Board for approval at the Board of
Visitors neeting on June 16, 2001. (See the M nutes of the Board
of Visitors neeting of that date.)

Ms. Handy gave her customary report on the Endowrent. She
first introduced M. Mchael Bill, a new nenber of her staff; M.
Bill has been appointed Chief Investnent Oficer. Conti nui ng
with her report, Ms. Handy said the University s Endowrent stands
(as of May 31°") at $1,723.1 billion, which is $16.7mllion |ess
than the total of June 30'" of last year. The loss is related to
| osses in the market. She discussed in sone detail the different
portions of the Endownent portfolio and how those investnents had
perfornmed during the fiscal year just ending.

Responding to a request nmade at a previous neeting of the
Commttee, Ms. Handy reported on the endownents held by five
Uni versity foundations: the Al unmmi Association, the Darden
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School Foundation, the Law School Foundation, the Medical Schoo
Foundati on, and the Virginia Student Aid Foundation. Reflecting
on the performance of these portfolios relative to the
performance of the Endowrent, M. Ross and ot hers wondered why

t hese foundati ons do not have nore of their funds nanaged by the
Endowrent .

Finally, Ms. Handy reported on actions taken at the May 31°%
neeting of the Board of the University of Virginia |Investnent
Managenent Conpany (UWIMCO). (See the Mnutes of the neeting of
the Board of Visitors of June 16, 2001, for a listing of these
actions.)

M. Sandridge then introduced Ms. Yvonne Hubbard, Director
of Student Financial Aid; M. Hubbard gave a general report on
financial aid in response to questions raised by Menbers at an
earlier neeting.

Ms. Hubbard began di scussion by stating the goals of
Student Financial Aid — to provide access to the University for
every student offered adm ssion, regardl ess of the famly’s
ability to pay; and to provide aid based on need-blind adni ssions
and need-based financial aid. The neat calculation of financial
ai d needed, she said, is “need calculation | ess expected fanily
contribution which equals financial aid need.” She then cited
exanpl es of financial need based on varying famly incones.

There was a | engthy di scussion of financial aid questions,
wi th several Menbers expressing serious concerns about the anount
of debt incurred by students. M. Ross proposed that there be an
ext ensi ve consideration of student debt at a future neeting,
perhaps in the Educational Policy Committee. The Chair agreed to
the need for such a discussion but suggested instead that it be
done in the Finance Committee.

M. Sandridge then introduced Ms. Yoke San L. Reynolds, who
recently assumed her duties as Vice President for Finance. Ms.
Reynol ds gave the Committee a brief description of her goals.

On notion, the neeting was adjourned at 10:30 a. m
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