June 4, 2001

MEMORANDUM
TO The Fi nance Commi tt ee:
WlliamH Goodwin, Jr., Chair
Thomas F. Farrell, 11 Thomas A. Saunders, 111
Charles L. d azer Joseph E. Wl fe
Ti not hy B. Robertson John P. Ackerly, 111, Ex Oficio
and

The Student Affairs and Athletics Comm ttee:

Gordon F. Rainey, Jr., Chair Elsie Goodwyn Hol | and

Charles M Caravati, Jr. Benjamn P. A Warthen

Thomas F. Farrell, 11 Sasha L. W1 son

Charles L. d azer John P. Ackerly, Il1l, BEx Oficio
and

The Remai ni ng Menbers of the Board:

Thomas J. Bliley, Jr. T. Keister Geer
Wlliam G Crutchfield, Jr. Terence P. Ross
El i zabeth A Twohy

FROM Al exander G Glliam Jr.

RE: Correction to the Mnutes of the Joint Meeting of the
Student Affairs and Athletics Conrmttee and the Fi nance
Comm ttee on June 4, 2001

The last sentence on the first page of the M nutes should
be corrected to read: “Tinothy B. Robertson and Charles M
Caravati, Jr., MD., were hooked up by tel ephone but did not
participate.”

The first paragraph on page 2 should be changed to read:
“Also present were John T. Casteen, Ill, Leonard W Sandri dge,



Joint Meeting of the Finance - June 4, 2001

and Student Affairs & Athletics
Conmi tt ees

Al exander G Glliam Jr., Paul J. Forch, Craig Littlepage,

Gordon C. Burris.”

AGG j b
Copi es to: John T. Casteen, |11
Gene D. Bl ock

Robert W Cantrell
Ceorge E. Cul bertson
Paul J. Forch
WIlliamW Harnon
Craig Littl epage
Peter W Low

Robert E. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
Loui se Dudl ey

FSFSYSSSSSESS

and
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VEMORANDUM
TGO The Fi nance Conm tt ee:
WlliamH GCoodwin, Jr., Chair
Thomas F. Farrell, 11 Thomas A. Saunders, 111
Charles L. d azer Joseph E. Wl fe
Ti not hy B. Robertson John P. Ackerly, 111, Ex Oficio
and

The Student Affairs and Athletics Commttee:

Gordon F. Rainey, Jr., Chair Elsie Goodwyn Hol |l and

Charles M Caravati, Jr. Benjamin P. A Warthen

Thomas F. Farrell, 11 Sasha L. WIson

Charles L. d azer John P. Ackerly, Il1l, Ex Oficio
and

The Remai ni ng Menbers of the Board:

Thomas J. Bliley, Jr. T. Keister G eer
Wlliam G Crutchfield, Jr. Terence P. Ross
El i zabeth A. Twohy

FROM Al exander G Glliam Jr.

RE: M nutes of the Joint Meeting of the Finance Comm ttee
and the Student Affairs and Athletics Commttee on
June 4, 2001

The Finance Commttee and the Student Affairs and Athletics
Commttee of the Board of Visitors of the University of Virginia,
nmet in joint and Qpen Session at 4:35 pm Mnday, June 4, 2001,
in the offices of Hunton & WIllianms, 931 East Byrd Street,

Ri chnond; WIlliamH Goodwin, Jr., Chair of the Finance
Committee, presided. Charles L. dazer, Gordon F. Rainey, Jr.,
Thonmas A. Saunders, 111, Benjamn P.A Warthen, and Ms. Sasha L.
Wl son were present. Tinothy B. Robertson was hooked up by

t el ephone but did not participate.
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Al so present were John T. Casteen, IIl, Leonard W
Sandridge, Jr., Alexander G Glliam Jr., Craig Littlepage, and
CGCordon C. Burris.

Rem nding the Committees that the neeting had been called
to discuss the Report of the Athletics Task Force given to the
Board of Visitors at the April Board neeting, the Chair asked M.
Rai ney to report.

M. Rainey reviewed the history of the Task Force’'s work
and the Board s response to the Task Force's report. He reni nded
the Committees of the Board's resolution of April 7'" which
charged the two Comm ttees with evaluating the Report. A draft
pl an of how to do this has been devised, and M. d azer and M.
Robertson have agreed to be particularly involved in this work.

M. Rainey distributed copies of the draft and observed
that the Board of Visitors should not be nmanagi ng athletics.

M. Littlepage, the InterimDi rector of Athletics, said he
wanted to draw Menbers’ attention to the academni c aspects of the
Task Force's report. These points are all agreed upon and shoul d
be accepted now M. Rainey said that many good things in the
Report had been obscured by the Task Force’'s conments on tierings
and its recommended elimnation of sone teans.

After further discussion, the Conmttees adopted the
following nmotion permitting the neeting to be conducted in
Executi ve Sessi on.

That the Finance Committee and the Student Affairs and Athletics
Committee go into Executive Session to discuss performance of specific
Uni versity personnel, and to consider and consult with | egal counsel
on private gifts and fund-raising activities and strategi es and our
| egal obligations with respect to funding athletic opportunities, as
provided for in Sections 2.1-344 (A (1), (7), and (8) of the Code of

Virginia.
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The neeting went into Executive Session at 5:05 p.m, and
resumed in Open Session at 6:10 p. m

On notion, the Comm ttees approved the proposed work pl an
and adopted the necessary resolution of approval. Both the work
plan and the resolution will be reported to the full Board at its
next mneeting, June 14-16, but neither requires the approval of
the full Board.

JO NT PLAN CF THE FI NANCE COW TTEE
AND THE STUDENT AFFAI RS & ATHLETI CS COW TTEE

At its nmeeting in April, the BOV adopted a resol ution
assigning to the Finance Conmittee and the Student Affairs &
Athletics Cormittee joint responsibility for evaluating the 2020
Task Force Report on Athletics.

The Chairs of the two Conmittees have devel oped the
followi ng plan of action, which has been approved by the Rector
and the Executive Vice President:

. Wth staff support from Leonard Sandridge’s office and
the Athletics Departnent, the two Comrittees, jointly
under direction of the two Chairs, will undertake an
i ndependent eval uation of the financial situation
facing the two prograns.

. The Finance Committee will be responsible for
anal yzi ng expense projections and potenti al
efficiencies in the Athletics Departnent.

. The Student Affairs & Athletics Comrittee will perform
an i ndependent eval uation of (a) the opportunities for
revenue enhancenent over the next two to three years,
and (b) the current |evel of schol arships and funding

per sport. The revenue enhancenent study will be |ed
by Charlie G azer under direction of the Chairs. Tim
Robertson will be asked to assist in evaluating

exi sting marketing prograns and marketing and
licensing opportunities. Gordon Rainey will take the
| ead on evaluating the current |evel of schol arships
and fundi ng per sport.

. The Chairs will neet with the | eadership of the
Virginia Student Aid Foundation to obtain their advice
and verify their commtnment to the | onger term funding
goal s recommended by the Task Force.
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. The University soon will be engaged in a nationa
search for a new Athletic Director. The Chairs
believe it is inmportant for the BOV to set the
obj ectives for Athletics and for those objectives to
be i npl enented by the new AD

. The foregoing evaluations will be conpleted in tinme to
enabl e the Finance Comm ttee and the Student Affairs &
Athletics Cormittee to report to the BOV this sumer

Approved by Board of Visitors’ Commttees
June 4, 2001

RESOLUTION

WHEREAS, the Board of Visitors received the report of the
Task Force on Athletics in April 2001 (the Report); and

VWHEREAS, the Student Affairs and Athletics and Fi nance
Comm ttees of the Board (the Joint Conmittees) express their
appreciation for the outstanding and i nnovative work of the Task
Force; and

WHEREAS, the report has focused the attention of the
Uni versity conmunity on the inportant chall enges facing
intercollegiate athletics prograns across the nation; and

WHEREAS, the Joint Conmmittees have devel oped a Joint Wrk
Pl an and have conducted a prelimnary review of the findings and
reconmendati ons included in the Report; and

VWHEREAS, the Joint Committees conclude that they wish to
preserve the Board s | ongstanding commitnent to both academic
excel l ence and excellence in all intercollegiate sports at the
Uni versi ty;

RESOLVED t hat the Joint Wrk Plan presented to the Joint
Committees is hereby approved; and

RESOLVED FURTHER t hat the Joint Committees ask the
President to devel op options to the recomendations in the Report
i ncludi ng the establishnent of endownents and ot her fundraising
for non-revenue sports, that will ensure the long-termfinancia
stability of the intercollegiate athletics prograns at the
Uni versity without tiering or elimnating any sports; and
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RESOLVED FURTHER t hat the Joint Comm ttees ask that the
Presi dent provide on a regular basis reports to the Joint
Comm ttees on the Adm nistration’s progress in devel opi ng such
opti ons.

Approved by the Board of Visitors’
Fi nance and Student Affairs and
Athletics Conmttees

June 4, 2001

On notion, the neeting was adjourned at 6:15 p.m

AGG j b
Copi es to: John T. Casteen, |11
Gene D. Bl ock

Robert W Cantrell
Ceorge E. Cul bertson
Paul J. Forch
WIlliamW Harnon
Craig Littl epage
Peter W Low

Robert E. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
Loui se Dudl ey
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