March 22, 2001

VEMORANDUM

TO The Health Affairs Comm ttee:

Charles M Caravati, Jr., MD., Chair
H.  Christopher Al exander, 111, MD.
Thomas J. Bliley, Jr.

Vi ncent F. Call ahan, Jr.

Wlliam G Crutchfield, Jr.
WIlliamH Goodwi n, Jr.

Terence P. Ross

El i zabeth A. Twohy

Harry J. G van Beek

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

Charles L. d azer Ti not hy B. Robertson
T. Keister Geer Wal ter F. \al ker
El sie Goodwyn Hol | and Benjam n P. A Warthen
St ephen S. Phel an, Jr. Janes C. Weat, 111
Gordon F. Rainey, Jr. Joseph E. Wl fe

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Health Affairs Commttee
on March 22, 2001

The Health Affairs Conmttee of the Board of Visitors of
the University of Virginia nmet, in Open Session, at 4:45 p.m,
Thur sday, March 22, 2001, in the Dining Conference Roons at
the University Hospital; Charles M Caravati, Jr., MD.,
Chair, presided. Thomas J. Bliley, Jr., WlliamG
Crutchfield, Jr., WlliamH Goodw n, Jr., M. Elizabeth A
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Twohy, H. Christopher Al exander, I1l, MD., Harry J.G van
Beek and John P. Ackerly, 111, Rector, were present.
Al so present were John T. Casteen, IIl, Leonard W

Sandridge, Alexander G Glliam Jr., Paul J. Forch, Robert W
Cantrell, MD., Robert M Carey, MD., Bruce J. H Il man, MD.
Ceorge A Beller, MD., Ms. Beth Hodsdon, WIlliamE. Carter
Jr., Larry L. Fitzgerald, and Ms. Jeanne Flippo Bailes.

The first itemon the Agenda was a report by M. Carter
on Cinical Strategic Planning. The last Plan, M. Carter
rem nded the Commttee, was conpleted in 1996, so it was
necessary to review it and bring it up to date. Sone eighty
persons are involved in this review, of whom 50% are
physi cians. After explaining the review process in sone
detail, M. Carter said it was clear that “the staffing
shortage is the key bottleneck, contributing to many of our
operational problens.unless — and until — the staffing
shortage is solved, Health Sciences cannot actively pursue its
strategic objectives in the narketplace.” He went on to
suggest sone renedi es that had been discussed in the review of
the Pl an.

M. Carter also discussed a better use of technol ogy and
new marketing strategies, all of which are being considered in
the review of the Plan.

M. Sandridge and M. Larry Fitzgerald gave the customary
financial report on the Medical Center; the figures cited were
current for January 31°.

Patient discharges are down fromthe same period | ast
year and bel ow budget for this year. The decline has to do
wi th the nursing shortage and the availability of hospital
beds - beds have been closed in order to maintain an
acceptable ratio of nursing personnel to staff beds. The
average length of stay for patients is above budget and
consi derably above the sane period | ast year. Operating
revenues are up considerably fromlast year and above budget
for this fiscal year. This, M. Fitzgerald expl ained, can be
attributed to | ower indigent care wite-offs, the conversion
of outpatient clinics to provider based entities, the increase
in the case m x index and the opening of the Augusta Dialysis
Center.
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Oper ati ng expenses are also up — 3.9% over budget and
16. 2% over | ast year. Salaries, nedical center contracts, and
medi cal supplies, anong ot her expenses, are higher than budget
and higher than [ast year. An instance of higher costs is the
expense of contracts with traveling nurses: $651,000 or 24.8%
hi gher than |l ast year. The nunber of full-tinme equival ent
enpl oyees is slightly bel ow budget but nore than | ast year.

The operating nmargin stands at 4% the sane as this tinme |ast
year, which is |lower than the 4.7% budget ed.

The Comm ttee adopted the followng notion to permt an
Executive Session.

That the Health Affairs Commttee of the Board of
Visitors go into Executive Session to discuss the appointnent,
assi gnnment, performance, and eval uation of prospective
candi dates and specific enpl oyees of the University and
departnments of the Medical Center which will necessarily
i nvol ve di scussion of specific individuals.

To evaluate, wth |legal counsel, the status of
negoti ati ons and performance with respect to the integration
of the Medical Center conputer system

To consider, with the advice of |egal counsel, the
Medi cal Center's quality assurance review which invol ves
di scussion of the performance of Medical Center departnents
and specific individuals.

To receive further fromlegal counsel advice with
respect to pending or threatened litigation and any ot her
matter requiring the advice of |egal counsel.

For discussion of an investnent in a joint venture
which will involve discussion of personnel and proprietary
busi ness data of the Medical Center.

To consider plans for a nmedical clinic in the
surroundi ng service area which also will involve discussion
of proprietary business information and busi ness devel opnent
strategies of the Medical Center, where public disclosure at
this time woul d adversely affect the University's conpetitive
posi tion.
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The rel evant exenptions to the Virginia Freedom of
Information Act are found in Section 2.1-344 A, (1), (5),
(6), (7), (8) and (23) of the Code of Virginia.

The Comm ttee went into Executive Session at 5:20 p.m,
resuned in Qpen Session at 6:50 p.m and, on further notion,
adj our ned.

AGG | ah
Copi es to: John T. Casteen, |11
Cene D. Bl ock

Robert W Cantrell
CGeorge E. Cul bertson
Loui se Dudl ey

Paul J. Forch
WIlliamW Harnon
Terry Hol |l and

Peter W Low

Robert E. Reynol ds
Leonard W Sandri dge
Col ett e Sheehy
Robert D. Sweeney
CGeorge Beller

Bruce Hi Il man

Robert Carey
Charl es H Crowder
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ADDENDUM TO THE OFFI CI AL M NUTES OF THE MEETI NG OF THE
BOARD OF VI SI TORS OF THE UNI VERSI TY OF VIRG NI A

Meeting Date: WMarch 22, 2001

CERTI FI CATI ON OF EXECUTI VE MEETI NG

The Board of Visitors, sitting in Open Session,
unani nously adopted a resolution certifying that while neeting
in Executive Session — as permtted by the rel evant provisions
of the Code of Virginia — only public business matters
lawful |y exenpted from open neeting requirenents were heard,
di scussed or considered in closed session.

Al exander G Glliam Jr.
Secretary, Board of Visitors,
University of Virginia



