EXECUTI VE SUMVARI ES
BOARD OF VI SI TORS NMEETI NG
UNI VERSI TY OF VI RG NI A
OCCTOBER 18- 20, 2001



UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
BUI LDI NGS AND GROUNDS COWM TTEE
Thur sday, October 18, 2001
11:30 a.m - 12: 00 noon, Board Room The Rotunda

CONSENT AGENDA
A ARCHI TECT SELECTI QN, CHI LDREN S MEDI CAL CENTER ADDI T1 ON

AND RENOVATI ON -— Approves the selection of an architect for the
Children’s Medical Center Addition and Renovation project.

B. ARCHI TECT SELECTI O\, HEALTH SCI ENCES CENTER PARKI NG
STRUCTURE -— Approves the selection of an architect for a parking
structure in the Health Sciences Center.

1. ACTION | TEM

. REPORT FROM THE SPECI AL COW TTEE ON THE COLLEGE AND
GRADUATE SCHOOL OF ARTS & SCI ENCES FACI LI TIES — Approves the
report fromthe Board s Special Commttee on The Col | ege and
Graduate School of Arts & Sciences Facilities.

I11. REPORTS BY THE VI CE PRESI DENT FOR MANAGEMENT AND BUDGET

A VI CE PRESI DENT’ S REMARKS — The Vice President for
Managenent and Budget will informthe Board of recent events that
do not require formal action, but of which it should be nmade
awar e.

B. REPORT ON THE ACTI ONS OF THE BUI LDI NGS AND GROUNDS
COMWM TTEE — The Chair of the Buildings and G ounds Committee
will informthe Board of the actions taken by the Commttee at
its Cctober 10, 2001, neeting.

C. M SCELLANEQUS REPORTS — These are reports which are
provided to the Buildings and G ounds Conmttee at each neeting.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
HEALTH AFFAI RS COW TTEE
Thur sday, QOctober 18, 2001
12: 00 noon — 2: 00 p.m, Board Room The Rotunda

. REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND CHI EF
OPERATI NG OFFI CER

A VI CE PRESI DENT' S REMARKS -- M. Sandridge wll
report on significant devel opnents inpacting the Health System
t hat have occurred since the |ast neeting.

B. UNI VERSI TY OF VIRG NI A MEDI CAL CENTER FI NANCI AL
UPDATE (as of August 31, 2001) -- M. Fitzgerald wll report
briefly on the Medical Center’s finances wth figures as of
August 31, 2001.

C. REPORT ON LEADERSHI P DEVELOPMENT PROGRAM - Sl X
SIGVA — Dr. Massaro will report on the application of Six Signg,
a process inprovenment tool designed to inprove service quality,
enhance patient safety and stream ine process flow, in our conplex
patient care and adm nistrative systens. Dr. Massaro will review
a sunmary of initial projects and discuss anticipated benefits.

D. M SCELLANEQUS REPORTS — HEALTH | NSURANCE
PORTABI LI TY AND ACCOUNTABI LI TY ACT (H PAA) — Ms. Barbara Bal dwin
Wi ll prepare a witten report with an introduction/update on the
status of HHPAA to include web site reference materials for
further reading.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EXTERNAL AFFAI RS COW TTEE
Cct ober 18, 2001
2:30 — 3:15 p.m, Board Room The Rotunda

CONSENT AGENDA

. UNI VERSI TY- RELATED FOUNDATI ON REPRESENTATI VES —-
Approves the Board of Visitors’ representatives to the governing
boards of University-Rel ated Foundati ons.

1. REPORTS BY THE SEN OR VI CE PRESI DENT FOR DEVELOPNMENT
AND PUBLI C AFFAI RS

A VI CE PRESI DENT’ S REMARKS — M. Sweeney w || assess
acconpl i shnents of Fiscal Year 2001 and previ ew goals and
strategies for Fiscal Year 2002.

PHI LANTHROPI C CASH FLOW FI SCAL YEAR 2001 —- Revi ew of
the Fiscal Year cash flow, including conparisons wth previous
Fi scal Years.

BENCHVARKI NG PERFORVANCE REPORT — Revi ew of the
University’ s performance, as conpared to peer institutions, in
endowrent and in a variety of giving areas.

B. CAMPAI GN FOR THE ARTS — M. Sweeney will introduce M.
Charles Fitzgerald, who will address strategies, costs, and
tinelines for the Arts G ounds Canpai gn.

C. ASSESSVENT, OBJECTI VES, KEY | SSUES — Report on
departnmental achi evenments and pl ans.

PERFORMANCE ASSESSMENT — Revi ew of Fiscal Year 2001
progress, highlighting statistical data as well as prograns and
proj ects conpl et ed.

ANNUAL OBJECTI VES — Hi ghlight of goals and tactics for
Fi scal Year 2002.

KEY | SSUES — Revi ew of planning issues related to
fundrai sing, public affairs, and strategic directions for the
Uni versity.



[11. UNIVERSITY LOXO -- M. Sweeney will introduce exanpl es of
the new University Logo.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
THE UNI VERSI TY OF VIRG NIA'S COLLEGE AT W SE COW TTEE
Thur sday, October 18, 2001
3:15 — 3:45 p.m, Board Room The Rotunda

ACTI ON | TEMS
A REVI SI ONS TO THE BYLAWS — Approves revisions to

the bylaws of the Board of The University of Virginia s College
at Wse.

B. “ENDOWWENT LEVELS" -- University staff and the
| eadership of the Coll ege have worked together to set a schedul e
of mnimumIlevels of gifts required for named benefactions.

1. REPORTS BY THE CHANCELLOR OF THE UNI VERSITY OF VIRA@ NIA' S
COLLEGE AT W SE

. CHANCELLOR S REMARKS — The Chancellor wll report on
itens of interest to the Conmttee.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FULL BOARD
Thur sday, October 18, 2001
4:00 — 4:30 p.m, Donme Room The Rotunda

ACTION | TEMS (M. Casteen)

. NAM NGS — Approves the foll ow ng nam ngs:

A Anheuser - Busch Coastal Research Center

B Al bert and Shirley Small Special Collections
Li brary and the Mary and David Harrison Institute for
Anmerican Hi story, Literature, and Culture

C. Gregory L. Large (MBA 92) Capital Markets and
Entrepreneuri al Resource Center

RENAM NG OF THE PRI CEWATERHOUSECOOPERS CENTER FOR
| NNOVATI ON | N PROFESSI ONAL SERVI CES
(M. Casteen)

REPORT ON NAM NGS (M. Casteen)

A Perry-Fi shburne Tennis Courts

B. Edward W Hook, Jr., Library in the Health
Sci ences Center, West Conpl ex

C. Di scovery Drive at University of Virginia's
Research Park at North Fork



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FI NANCE COWM TTEE
Cct ober 19, 2001
8:30 — 10: 00 a.m, Board Room The Rotunda

CONSENT AGENDA

A | NTENT TO | SSUE BONDS -- Declares University' s intent
to i ssue bonds to reinburse expenditures for planning costs,
i ssuance costs, reserve funds and ot her financing expenses
associated with the Hospital Expansion Project, Arenal/Parking
Project, Cbservatory H Il Dining Facility, Health Sciences Center
Par ki ng Structure, Emret Street Parking Structure and the Arts &
Sci ences Parking Structure. The Hospital Expansion is a Medical
Center project. The remaining are Academ c Division projects.

B. VALUATI ON POLI CY -- Approves the Valuation Policy, in
concurrence with the Septenber 18, 2001, Board of the University
of Virginia Investnent Managenent Conpany acti on.

C. POOLED ENDOAWWENT FUND ADM SSI ON AND REDEMPTI ON
PCLI CY -- Approves the Pool ed Endownent Fund Adm ssion and
Redenption Policy, in concurrence with the Septenber 18, 2001,
Board of the University of Virginia |Investnent Managenent Conpany
action.

1. ACTION | TEM

e« 2002-2004 Bl ENNI AL BUDGET SUBM SSI ON -- The budget
subm ssi on enphasi zes base budget adequacy, maintenance of new
facilities, graduate student aid, reinbursenent for indigent care
provi ded by physicians, Virginia 2020, a student fee increase and
technology. Initiatives for the Academ c Division (Agency 207)
total $22.7 mllion (general funds [GF]) and $47.6 mllion
(nongeneral funds [NGF]) in year one, and $27.5 million (GF) and
$93.1 million (NGF) in year two. |Initiatives for the Medica
Center (Agency 209) total $94.7 million (NG in year one and
$184.4 million (NGF) in year two. Initiatives for the University
of Virginia's College at Wse (Agency 246) total $1.3 mllion
(GF) in years one and two.

Not included in the proposal are initiatives devel oped
centrally by the state for faculty sal aries, undergraduate
student aid, higher education equipnent trust fund and enroll nent
gromh. |If the Board concludes that it does not want to submt
one or nore of the amendnents, the University will w thdraw them
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I'11. REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND
CHI EF OPERATI NG OFFI CER

A ENDOAWWENT REPORT -- Ms. Handy will report on the
mar ket val ue and performance of the endowrent under control of
the Rector and Visitors as of August 31, 2001. M. Goodwin wl|
report on the actions taken by the Board of the |nvestnent
Managenent Conpany at its Septenber 18, 2001, neeting.

B. FI NANCI AL Al D FOLLOW UP REPORT -- Ms. Reynolds will
present a followup report with information regardi ng the debt
burden carried by undergraduate students.

C. UVA HEALTH CARE PLAN ANNUAL REPORT -- Ms. Reynolds w |
report on the status of the University’'s self-insured health care
pl an.

D. PRI CI NG POLI CY FOR 2002-2003 TUI TI ON AND REQUI RED
FEES -- Ms. Sheehy will review tuition pricing policy;
under graduat e, graduate and professional school charges; and the
out | ook for 2002-2003.

E. M SCELLANEOQUS FI NANCI AL REPORTS -- Anpbng sever al
standard financial reports, the Integrated Systens Project (ISP)
| mpl ement ation Status Report highlights current activities and
pl ans, and the Report on Sal ary and Conpensation for Full-tine
Faculty provides information on the University' s relative
positi on anong peer institutions.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EDUCATI ONAL PQOLI CY COW TTEE
Friday, October 19, 2001
10: 00 — 10:45 a.m, Board Room The Rotunda

CONSENT AGENDA

A CONFLI CT OF | NTEREST EXEMPTI ON (DVTI, Inc.) --
Approves an exenption fromthe Virginia Conflict of Interests Act
to allow the University of Virginia to enter into a contract with
DVTI, Inc., a local conpany owned by University enpl oyees.
Updates the Conflict of Interest Exenption approved by the Board
on January 18, 2001, to include a new equity participant.

B. CONFLI CT OF | NTEREST EXEMPTI ON (ContraVac, Inc.) --
Approves an exenption fromthe Virginia Conflict of Interests Act
to allow the University of Virginia to enter into a contract with
ContraVac, Inc., a local conpany owned by University enpl oyees.

B. CONFLI CT OF | NTEREST EXEMPTI ON ( Bi ophile --
Approves an exenption fromthe Virginia Conflict of Interests Act
to allow the University of Virginia to enter into a contract with
Bi ophil e, a | ocal conpany owned by a University enpl oyee.

1. REPORTS BY THE VI CE PRES|I DENT AND PROVCOST

A. VI CE PRESI DENT' S REMARKS — M. Block will report
on itens of interest to the Commttee.

B. VIRG NIA FILM FESTI VAL -- M. Richard Herskowtz,
the Artistic Director of the Virginia FilmFestival, wll give
an overview on the Festival.

C. FACULTY SENATE -- The Chair of the Faculty Senate w ||
give a report on the Senate's plans for the com ng academ c year.

D. MCI NTI RE SCHOOL OF COVMERCE -- M. Block wll
i ntroduce Dean Carl P. Zeithaml who will give the Commttee an
update on the McIntire School of Commerce.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
STUDENT AFFAI RS AND ATHLETI CS COW TTEE
Cct ober 19, 2001
11:45 a.m - 12:30 p.m, Board Room The Rotunda

CONSENT AGENDA

. WIJU ANNUAL REPORT — Approves the WIJU Annual Report.

1. REPORT BY THE | NTERI M VI CE PRESI DENT FOR STUDENT
AFFAI RS

. STUDENT COUNCI L PRESENTATION -- The President of
Student Council and the President of the Free Burnma Coalition at
the University will present information to the Board of Visitors.

I'11. REPORT BY THE ATHLETI C DI RECTOR

. ATHLETI CS DEPARTMENT FI NANCI AL PLAN — The Athletic
Director will update the Board of Visitors on a requested five-
year plan outlining target areas of investnent and anti ci pated
i ncrenmental funding.
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UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
AUDI T COW TTEE
Friday, October 19, 2001
1:45 — 1:50 p.m, Board Room The Rotunda

OPEN_SESSI ON

. | NFORMATI ON | TEM

AUDI T PLAN — Ms. Deily will report on the Audit Plan
Acconpl i shnmrent — Fiscal Year 2000-01.
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UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
AUDI T COW TTEE
Friday, October 19, 2001
1:50 — 2:15 p.m, Board Room The Rotunda

EXECUTI VE SESSI ON

. PRESENTATI ON OF REPORTS

SUMVARY OF AUDI T FI NDI NGS — Ms. Deily recomrends approva
of the following Audit reports: Patient Assistance Services,
Psychiatric Service Center, Departnment of Dermatol ogy, Departnent
of Physical Medicine and Rehab, Facilities Managenment, 2001 NCAA
Compl i ance, and 1999 Follow Up Audits. M. Deily wll also give
an update on any pending Investigative Audits.
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