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UNI VERSI TY OF VIRG NI A

UNI VERSI TY- RELATED FOUNDATI ON REPRESENTATI VES:

CONSENT AGENDA

Approves the

Board of Visitors representatives to the University-rel ated

Foundat i ons.

ACTI ON REQUI RED:
the Board of Visitors

Appr oval

by the External

Affairs Comm ttee and

APPROVAL OF THE BOARD OF VI SI TORS REPRESENTATI VES TO THE

GOVERNI NG BOARDS OF UNI VERSI TY- RELATED FOUNDATI ONS

Foundati on

Al umi  Associ ation of the
Uni versity of Virginia

Al utmi - Board of Trustees of
the University of Virginia
Endowrent Fund

The Col | ege Foundation of
the University of Virginia

University of Virginia's
Col | ege at Wse Foundation

Curry School
Foundati on

of Educati on

Dar den School Foundati on
Friends of the University
of Virginia s Blandy
Experinmental Farm
Heal t hcare Partners, Inc.
Uni versity of Virginia
Heal th Servi ces Foundati on

H storic Renovation
Cor porati on

RESCLVED t hat the foll owi ng persons be approved as
representatives of the Board of Visitors to the governing boards
of the following University-related foundations:

Board of Visitors
Representative

CGordon F. Rainey, Jr.

Robert V. Hatcher, Jr.

Ti rot hy B. Robertson

Joseph E. Wl fe

Hovey S. Dabney

Lenmuel E. Lewi s

Rebecca D. Kneedl er

Charles M Caravati, Jr.,

Harry J. G van Beek

David W Carr

M D.

Term Endi ng

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04




Foundat i on

Law School Al umi

Associ ati on and

Foundati on, University of

Virginia
Mclntire School of Comerce
Foundati on

Medi cal School Al umi
Associ ation and
Foundati on, University of
Virginia

M Il er Center Foundation

Pat ent Foundati on,
Uni versity of Virginia

Uni versity of Virginia
Foundati on and University
Real Estate Foundati on

Uni versity of Virginia Host
Properties, Inc.
(subsidiary of the Uva
Foundat i on)

Virginia Anbul atory
Surgery, Inc.

Vi rgi ni a Engi neering
Foundati on

Virginia U ol ogic
Foundati on

Virginia Student Aid
Foundati on

Vi rgi nia Tax Foundati on,
I nc.

Board of Visitors
Representative

Mortimer M Caplin

El i zabeth A. Twohy

Charles M Caravati, Jr., MD.

John P. Ackerly 111

Ti not hy B. Robertson

John P. Ackerly 111

Robert G Butcher, Jr.

R Scott Jones

James E. Ryan, Jr.

WlliamD. Steers, MD.

Craig K Littlepage

Joseph E. G bson

Ter m Endi ng

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 05

12/ 31/ 04




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD NVEETI NG Cct ober 18, 2001
COW TTEE: External Affairs
AGENDA | TEM I1.A. Philanthropic Cash Fl ow

BACKGROUND: The Senior Vice President will review cash flow for
the period July 1, 2000, through June 30, 2001, with a specific
enphasi s on neasuring performance conpared to the three previous
fiscal years.

DI SCUSSION:  In the six nonths foll owi ng the conclusion of the
Canpai gn, University fundraising continued aggressively. On
June 30, 2001, despite the end of the Canpaign and a weakening
econony, Fiscal Year 2001 closed with a gift total of $189.9
mllion, nore than $40 mllion ahead of stated goals for the
year. The Senior Vice President will analyze cash flowtotals
and exam ne projections for Fiscal Year 2002.

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG COct ober 18, 2001
COWM TTEE: External Affairs
AGENDA | TEM 1. A Benchmarki ng Perfornmance

BACKGROUND: The University of Virginia gained national
recognition during the Fiscal Year for the effectiveness of its
prograns and for the success of its Canpaign. The Council for
Aid to Education gathers fundraising data fromall educati onal
institutions in the country, making it possible to conpare the
University's performance with that of its peers.

DI SCUSSI ON: The Senior Vice President will exam ne the
University’'s performance as conpared to peer institutions, both
public and private, in a variety of giving areas. In addition
to the U S. News and World Report grouping, the Senior Vice
President will neasure the University’'s perfornmance agai nst a
group of other selected public schools and agai nst a uni que set
of peer institutions with simlar characteristics in size and
progr amns.

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD NVEETI NG Cct ober 18, 2001
COW TTEE: External Affairs
AGENDA | TEM I1.B. Canpaign for the Arts

BACKGROUND: The Virginia 2020 Arts Comm ssion produced a
detailed report clearly envisioning the academc future for the
arts at the University. This docunent, which listed arts
facilities as its top priority, is the intellectual foundation
for the Arts G ounds Canpai gn.

DI SCUSSI ON: The Senior Vice President will introduce M.
Charles Fitzgerald, Associate Vice President for Devel opnent,
who | eads the Arts Grounds Canpaign Team M. Fitzgerald wll
address the objectives and chall enges of the Arts G ounds
Canpai gn, including projected tinelines and estimated costs for
maj or capital projects.

ACTI ON REQUI RED: None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 18, 2001
COW TTEE: External Affairs
AGENDA | TEM 1. C Per f or mance Assessnent

BACKGROUND: Each summer, at the close of the Fiscal Year, the
Uni versity Devel opnment and University Relations Ofices assess
progress nade during the previous Fiscal Year in each of their
operations, as well as in conparison to general goals
established for that year. Progress is neasured through
statistical data, as well as by prograns and projects conpl et ed.

DI SCUSSI ON:  On Decenber 31, 2000, the University successfully
concluded its first billion-dollar Canpaign with $1.43 billion
in gifts, pledges, and future support. Wth the close of the
Canpai gn, the University Devel opnment O fice began a transitional
period in fundraising, designed to neet the needs resulting from
continued growmh in the University' s prograns. The Senior Vice
President will highlight the acconplishments and chal | enges of

Fi scal Year 2001.

ACTI ON REQUI RED: None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 18, 2001
COW TTEE: External Affairs
AGENDA | TEM 1. C Annual Obj ectives

BACKGROUND: At the beginning of the new Fiscal Year, the

Uni versity Devel opnent and University Relations Ofices set
annual performance goals for the com ng year, including

speci fic, neasurabl e objectives and general strategies for each
depart nent.

DI SCUSSI ON: The Senior Vice President will highlight

obj ectives, strategies, and tactics for Fiscal Year 2002. The
Devel opnent O fice has established dollar and performance goal s,
i ncluding an anbitious cash flow goal for the year of $190
mllion. Oher objectives for the upcom ng year include
establishing a University-wi de vision and interim case statenent
for fundraising priorities, expanding the reach of University
comuni cations, and beginning the initial planning for the next
pr e- canpai gn phase.

ACTI ON REQUI RED: None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 18, 2001
COW TTEE: External Affairs
ACENDA | TEM 1. C Key | ssues

BACKGROUND: The University continues to be at the top of public
institutions in the country and | eads nost of its public peers
in fundraising performance. Private philanthropic support wll
continue to be a crucial elenent in creating and mai ntai ni ng
excel l ence at the University of Virginia.

DI SCUSSI ON:  The Senior Vice President will exam ne the key

i ssues affecting the University’s mssion to establish itself as
an institution of “unique preem nence” anong nati onal
institutions of higher education. He will also exam ne the
chal l enges that |ie ahead in University fundraising and public
relations and will outline a tactical tineline to the next major
canpai gn.

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 18, 2001
COW TTEE: External Affairs
AGENDA | TEM I1.D. University Logo

BACKGROUND: The offices of University Devel opnent and
University Relations took the |ead in devel opi ng a new | ogo
designed to give the University a specific “brand” identity
whi ch coul d be adopted i ndependently, or incorporated into the
separate |l ogos of the different schools and units, across
Grounds. First unveiled at the President’s “State of the
University” address in April 2001, the | ogo has been w dely
enbraced; and efforts to secure pan-University inplenmentation
continue into Fiscal Year 2002.

DI SCUSSI ON:  The Senior Vice President will introduce the new

| ogo and sone of its variations and will denonstrate, by
exanple, the different ways in which the |ogo can be
incorporated into the various unit identities to create a uni que
Uni versity i mage.

ACTI ON REQUI RED:  None




