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BOARD OF VI SI TORS CONSENT AGENDA

A | NTENT TO | SSUE BONDS: Declares University's intent to

i ssue bonds to reinburse expenditures for planning costs,

I ssuance costs, reserve funds and other financing expenses
associated with the Hospital Expansion Project, Arena/Parking
Project, Observatory H Il Dning Facility, Health Sciences
Center Parking Structure, Emret Street Parking Structure and the
Arts & Sciences Parking Structure. The Hospital Expansion is a
Medi cal Center project. The remaining are Academ c Division
proj ects.

If it is determned that issuing tax-exenpt bonds is the best
way to finance any of these projects, federal regulations require
the University to declare its formal intent to issue bonds to
rei mburse expenditures associated with the projects. This
resol uti on does not authorize the issuance of bonds for any of the
proj ects.

The Hospital Expansion Project will construct a 75,000 square
foot addition and renovate 152,000 gross square feet. It is
needed to respond to current market forces, to inprove space
utilization within the hospital and to nmeet future patient care
delivery standards. The project addresses the needs of the Heart
Center, Interventional Radiology Procedure Suites, Surgical
Qperating Suites and the dinical Laboratories. The University
currently has a $4 mllion planning authorization for the project
and has submitted a $54 nmillion construction authorization request
to the Governor for consideration by the 2002 CGeneral Assenbly
Sessi on.

The Arena and its associ ated parking structures will be
| ocated on Massi e Road across the street from University Hall.
The facility supports the men’s and wonen’ s basket bal | prograns
and will accommobdate up to 15,000 spectators. The building wll
i ncl ude such features as practice courts, |ocker roons, offices,
trai ning roomns, program support spaces and concession areas.
Pl anning for renovations to University Hall is included in the
project scope. The University currently has a $10 mllion
pl anni ng aut horization for the project and has submtted a $110
mllion construction authorization request to the Governor for
consi deration by the 2002 General Assenbly Session.

The Qbservatory H Il Dining Facility is a repl acenent
buil ding for the Cbservatory H Il Dining Hall and the Tree
House. The existing facilities no | onger neet food service
needs and cannot be renovated to do so. The new facility wll



provi de seating for 1,100 and a retail food facility. The
building will be located at the intersection of Al derman and
McCor mi ck Roads between the existing dining hall and McCorm ck
Road. The University currently has a $10 mllion authorization
for the project and has submtted an authorization request for a
$12 mllion supplenent to the Governor for consideration by the
2002 Ceneral Assenbly Session.

The Health Sciences Center Parking Structure will be
constructed as an addition to the South Garage, which is | ocated
bet ween t he Bi onedi cal Engi neering and Medi cal Sciences Buil di ng
and the railroad tracks. The garage, which will have up to 600
spaces, is needed to neet existing parking demand in the Health
Sci ences Center and to provide replacenent parking for the
par ki ng spaces | ost to the Bi onmedi cal Engi neering and Medi cal
Sci ences Building and MR-6. The University has submtted a $10.8
m | lion authorization request to the Governor for consideration by
the 2002 Ceneral Assenbly Session

The Emmet Street Parking Structure will be located in the
Emmet Street corridor on Ad Ivy Road on the wooded | ot between
the Cavalier Inn and the Dynamcs Building. It will accomodate

approximately 1,000 cars and can eventually be expanded to Enmet
Street. The structure is needed to replace parking that wll be
di spl aced by the new Arena and the Carr’s H Il Arts Precinct
projects. The |ocation does not require the tenporary | oss of
exi sting parking spaces during the construction period. On

Sept ember 15", the University subnmitted a $14 million nongenera
fund authorization request for the project to the Governor for
consi deration by the 2002 Ceneral Assenbly Session.

The Arts & Sciences Parking Structure is needed to support
the new Arts & Sciences Building, which is currently planned for
the B-1 Parking Lot on Jefferson Park Avenue across from New
Cabell Hall. The structure will accommobdate approxi mately 500
cars, and is needed to replace the 250 parking spaces displ aced
by the new Arts & Sciences Building and to acconmodate the
par ki ng needs generated by the building occupants. On Septenber
1, the University subnmitted a $9 nillion nongeneral fund
aut hori zation request for the project to the Governor for
consideration during the 2002 CGeneral Assenbly Session.

ACTI ON REQUI RED:  Approval by the Finance Committee and the
Board of Visitors.




APPROVAL COF | NTENT TO | SSUE BONDS FOR THE HOSPI TAL EXPANSI ON
PRQIECT, ARENA/ PARKI NG PRQJECT, OBSERVATORY HI LL DI NI NG FACI LI TY,
HEALTH SCI ENCES CENTER PARKI NG STRUCTURE, EMVET STREET PARKI NG
STRUCTURE AND THE ARTS & SO ENCES PARKI NG STRUCTURE

WHEREAS, the United States Departnent of the Treasury has
pronmul gated final regulations in Section |.150-2 of the Treasury
Regul ations (the "Regul ati ons") governing when the allocation of
bond proceeds to rei nburse expenditures previously nmade by a
borrower shall be treated as an expenditure of the bond
proceeds; and

WHEREAS, the Regul ations require a declaration of official
intent by a borrower to provide evidence that the borrower
i ntended to rei mburse such expenditures with proceeds of its
bonds; and

WHEREAS, the Board of Visitors of the University of
Virginia (the "University") desires to nake such a declaration
of official intent as required by the Regul ati ons;

RESCLVED t hat, pursuant to the Regul ations, the University
hereby declares its intent to rei nburse expenditures in
accordance with the foll ow ng:

1. The University reasonably expects to reinburse
expenditures incurred for the construction of the
Hospital Expansion Project for the Medical Center and
t he Arenal/ Parking Project, Qobservatory H |l Dining
Facility, Health Sciences Center Parking Structure,
Emmet Street Parking Structure and the Arts & Sciences
Parking Structure for the Academic Division with
proceeds fromthe issuance of tax-exenpt bonds
(“bonds”) to be issued by the University through the
Treasury board,;

2. This resolution is a declaration of official intent
under Section |.150-2 of the Regul ati ons;
3. The maxi mum princi pal anount of bonds expected to be

i ssued for the purpose of reinbursing expenditures
relating to the construction of these projects is $54
mllion for the Hospital Expansion Project, $75
mllion for the Arenal/ Parking Project, $10 million for
the Qobservatory Hill Dining facility, $10.8 million
for Health Sciences Center Parking Structure, $14
mllion for the Emmet Street Parking Structure and $9
mllion for the Arts & Sciences Parking Structure.
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UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD COF VI SI TORS ACTI ON:  Approve the intent
to i ssue bonds for six proposed capital projects.

DESCRI PTION:  The University intends to construct six projects
that are strategically and/or operationally inportant. These
i ncl ude:

Hospi tal Expansi on Project

Arena/ Par ki ng Project (1,400 spaces)

Qobservatory Hill Dining Facility

Heal t h Sci ences Center Parking Structure (600 spaces)
Emret Street Parking Structure (1,000 spaces)

Arts & Sciences Parking Structure (500 spaces)

oahkwnheE

The proposal before the Board of Visitors is to approve the
intent to issue the bonds for these projects.

FI SCAL | MPACT: This proposal has no fiscal inpact at the
present tinme since it nerely constitutes an intent to issue
bonds, not an actual debt obligation for any project. For

pl anni ng pur poses, however, the followng mght be illustrative:

1. The Hospital Expansion Project is a $58 nillion
expansion/renovation to the existing facility and w |
provi de 75,000 square feet of new space and inprovenents
to anot her 152,000 square feet. $54 nmillion will be
financed through bonds and $4 million will be provided by
hospital operating reserves. Hospital operating reserves
wll also fund the annual debt service paynents of
approxi mately $4.5 mllion.

2. The new arena and parking project is the well-publicized
proposal to build a 12, 000-15, 000-seat sports/multi-use
facility. The University plans to spend no nore than $120
mllion to conplete this project. The intent to issue
bonds requests the authority to finance this project with
up to $75 million in debt. Using 9d financing, the annual
debt service on this amunt equals $6.3 mllion (5.5
percent for twenty years). Revenues from phil ant hropy,
excl usi ve seating, suite | eases and student fees will fund
t he bond paynents. These resources will also supply the
bal ance of the project funding.



3. In order to provide nuch-needed additional office space
and dining capacity, the University intends to replace the
exi sting Qoservatory Hll building wth a new 58, 700 gross
square foot facility. This $22 mllion project wll
require $10 mllion in bonds financed at 5.4 percent for
twenty years using 9c financing. The bal ance, $12
mllion, will cone fromauxiliary revenues. Total debt
service on the bond financing will equal $847,000 per year
wi th revenues provided by neal plan paynents.

4. The Health Sciences Center Parking Garage will provide 600
addi ti onal spaces for faculty and staff vehicles. The
estimated total project cost will equal $10.8 mllion and
will require an annual debt service of approximately $1.0
mllion per year (assumng a twenty year termand a 5.4
percent interest rate). Parking fees will provide the
necessary revenues.

5. The Emmet Street facility is expected to cost $14 million
for all project costs. The annual debt service will equal
approximately $1.2 million per year (9c financing of 5.4
percent for twenty years). Parking and Transportation
will provide $250,000 toward this figure and the
University wll fund the rest through other sources.

6. The Arts & Sciences parking structure will cost
approximately $9.0 mllion in total with an annual debt
service of $762,000 per year (9c financing of 5.4 percent
for twenty years). Parking and Transportation w ||
provi de $392,000 toward this figure and the University
will fund the rest through other sources.

CONCLUSI ON: The Board of Visitors should approve the intent to
i ssue bonds for the construction of these new facilities. The
projects relate to identified strategic initiatives; funding
sources have been identified. Detailed financial analyses of
each will be provided at the appropriate tinme prior to actual
debt i ssuance.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

o ot 5

Leonard W Sandri dge
Cct ober 19, 2001




BOARD OF VI SI TORS CONSENT AGENDA

B. VALUATI ON PCLI CY:  Approves the Valuation Policy, in
concurrence with the Septenber 18, 2001, University of Virginia
| nvest nent Managenent Conpany acti on.

The University has a | ong-standing policy regarding the
val uation of securities within its various investnent
portfolios. Because of the volatility in the private
equity/venture capital portfolios over the past two years, the
policy has been revised to reflect a nore active eval uation of
t hese hol di ngs.

The private markets are illiquid and unquoted, and any
val uation short of the ultimate selling price will be an
estimate. Therefore, any interimvalue is sinply a best guess
usi ng the best available data. The proposed policy outlines the
process by which the University will make that *guess”.

The UVI MCO Board reconmends that the Valuation Policy be
anended to address the followi ng i ssues associated with the
private placenment securities:

1. Begin wth val uations provided by our managers.

2. Segregate out the public stocks and value themat 75
percent of their close on the |last day of the nonth.

3. Accept all manager markdowns, taking the |owest if
several managers hold the sane position.

4. Revi ew manager narkups on privates to be sure that

they are reasonable, taking the lowest if the sane
position is held by several managers.

5. Review 3 and 4 to be sure that they are reasonabl e
gi ven the current market conditions and recomend
changes to the Board only if material.

ACTI ON REQUI RED:  Approval by the Finance Conmmttee and the
Board of Visitors.

APPROVAL OF THE UNI VERSI TY OF VI RG NI A | NVESTMENT MANAGEMENT
COVPANY VALUATI ON PCLI CY

RESCLVED by the Finance Conmttee of the Board of Visitors
of the University of Virginia that the Valuation Policy
(Attachnent A, page 57) be adopt ed.




C. POOLED ENDOWENT FUND ADM SSI ON AND REDEMPTI ON POLI CY
Approves the Pool ed Endowrent Fund Adm ssion and Redenpti on
Policy, in concurrence with the Septenber 18, 2001, University
of Virginia Investnent Managenent Conpany acti on.

Nearly all of the University’'s endowrent is pooled for
i nvest ment purposes in the Pool ed Endowrent Fund. This Fund
currently allows for participants to buy in or out on the first
busi ness day of each nonth.

The UVI MCO Board has passed a resolution reconmendi ng
pl acing restrictions on adm ssions to and redenpti ons fromthe
Pool ed Endownent Fund. The concern devel oped as a result of the

increase in the endowrent’s commtnent to illiquid securities
and the planned addition of significant suns of noney from
related foundations to becone part of the pool. The concerns

were twofold: First it is difficult to have an accurate val ue
for the private equity investnments prior to distribution; and
second, a large addition or wthdrawal would adversely affect

the other participants as the allocation to illiquid investnents
could not easily be adjusted to neet these flows. The issue is
real but the magnitude of the problemis still uncertain. W

intend to create a process that neets the University' s needs, is
attractive to University-Rel ated foundations, properly addresses
the long-termnature of an endowrent fund and above all, is
sinple. After polling our peers and running the proposed
changes past those parties likely to be affected (our rel ated
foundations), the attached policy proposes the foll ow ng:

1. Move over tinme froma nonthly to a quarterly unit
val ue cal culation. The portfolio will be priced
monthly for internal purposes but allow for admts and
redeens only quarterly.

2. Limt the net amount that can be added to or
subtracted fromthe Pool ed Endownent Fund on a
gquarterly basis to two percent (currently $34
mllion). Requests will be prorated as needed to neet
this requirement. The University will use its best
efforts to neet all requests for adm ssion on the date
request ed.

3. Require a 45-day notice period on admts and redeens
larger than $5 million to allowtinme to nmeet the 30-
to 45-day notice period on many hedge funds.

ACTI ON REQUI RED: Approval by the Finance Conmittee and the
Board of Visitors.




APPROVAL OF THE UNI VERSI TY OF VI RG NI A | NVESTMENT MANAGEMENT
COVPANY POCOLED ENDOWVENT FUND ADM SSI ON. AND REDEMPTI ON PCLI CY

RESCLVED by the Finance Conmittee of the Board of Visitors
of the University of Virginia that the attached Pool ed Endownent

Fund Adm ssion and Redenption Policy (Attachnment B, page 59) be
appr oved.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 19, 2001
COWM TTEE: Fi nance
AGENDA | TEM 1. 2002-2004 Bi ennial Budget Subm ssion

BACKGROUND: Every two years, the University submts its

bi enni al budget request to the Departnent of Planning and Budget
for inclusion in the Governor’s budget proposal, which is
presented to the CGeneral Assenbly in Decenber. This request
must be submtted to the state on Cctober 15, 2001.

DI SCUSSI ON:  The budget subm ssion enphasi zes base budget
adequacy, mai ntenance of new facilities, graduate student aid,
rei nbursenent for indigent care provided by physicians, Virginia
2020, a student fee increase and technology. Initiatives for

t he Academ c Division (Agency 207) total $23.4 mllion (general
funds [GF]) and $47.6 million (nongeneral funds [NG-]) in year
one, and $28.2 nmillion (GF) and $93.1 nmillion (NGF) in year two.
Initiatives for the Medical Center (Agency 209) total $94.7
mllion (NGF) in year one and $184.4 million (NGF) in year two.
Initiatives for the University of Virginia' s College at Wse
(Agency 246) total $1.3 million (GF) in years one and two. Not
included in the itens below are initiatives devel oped centrally
by the state for faculty sal aries, undergraduate student aid,

hi gher education equi pment trust fund and enrollnment growth. |If
t he Board concludes that it does not want to submit one or nore
of the follow ng anendnments, the University will wthdraw t hem

ACGENCY 207 — Academ c Division

1) Base budget adequacy ($4.4 million and 44 FTEs in year one
and $8.8 nmillion and 88 FTEs in year two) — A request for a
four-year phased allocation of what the Joint Subcommittee
on Hi gher Education Funding Policies has cal cul ated as the
University’'s shortfall in base budget funding.

2) Operations and mai ntenance costs for new facilities ($3.48
mllion and 20.9 FTEs in year one and $3.65 nillion and
30.5 FTEs in year tw) — Provide support for operations and
mai nt enance costs of new Educational & General facilities.
This includes new facilities that were opened in 2001-2002
and were not funded by the state due to the budget inpasse.

10



3)

4)

5)

6)

Graduate student aid ($3.5 mllion in years one and two) -
The University nust attract top-quality graduate students,
who will be the next generation of faculty, researchers and
innovators, if it is to remain a nmpjor research
institution. Support for graduate students is inadequate
and hinders the University' s conpetitive ability to recruit
students. Surveys by the University show that 40 percent
of those who decline graduate adm ssion do so because the
financial aid packages offered are not conpetitive with

t hose of other institutions.

Funding for Ua Health Plan ($781,500 in years one and two)
- The University requests general funds to nake the state’s
funding of the University-sponsored health care plan
conparable to the state funding provided for other state-
sponsored heal th pl ans.

| ndigent Care ($4.15 million [$2 mIlion GF and $2. 15
mllion NGF] and 21 FTEs in years one and two) - Permanent
base budget allocation to reinburse the School of Medicine
for services provided by physicians for indigent care.

Core Support for Virginia 2020 Initiatives ($5.92 mllion
in year one and $5.76 mllion in year two; 11 FTEs in both
years):

a. Public Service and Qutreach - Establish the position of
vice provost for public service in the Ofice of the Vice
Presi dent and Provost.

b. International Activities - Add staff to the Ofice of
I nternational Studies to meet current demand for
services, and to neet the anticipated increase in
activities related to i nplenentation of Virginia 2020
recommendations. Provide start-up funding for four study
abroad prograns.

c. Sci ence and Technol ogy - Faculty Repl acenent - Provide
funds for the replacenent of retiring faculty and
additional faculty needed to build strength in the
science and technol ogy focus areas identified in
Virginia 2020. Provide funds for planning the
devel opnent of the science and technol ogy focus areas
identified in Virginia 2020.

d. Fine and Perform ng Arts — Establish an equi pnment
repl acenent fund to ensure that faculty and students

11



7)

8)

9)

10)

have access to state-of-the-art technol ogy, the highest
quality instrunents and ot her equi pnent.

Athletics fee increase (language only) — A |l anguage change
to the Appropriation Act providing for the University to
increase its athletics fee in excess of that allowed by
current Appropriations Act |anguage. This would be a part
of the long-termstrategy to shore up the finances of the
At hl etic Departnent while maintaining the conpetitive
position of the non-revenue sports and conplying with Title
I X.

| nformati on Technol ogy Support ($1.37 million in years one
and two):

a. Enhance Information Technol ogy Security - Intensify the
University' s efforts to reduce information technol ogy
security vulnerabilities and to pronote safe conputing
practices within the University community.

b. Devel op Conputer-based Teaching Tools — Establish a smal
appl i cati ons-devel opnent group to create and support
conput er - based i nstructional software.

c. Respond to Information Technol ogy Environment Changes -
Increase flexibility needed to operate an effective
i nformati on technol ogy organi zation in the higher
educati on arena.

Fund Virginia Mcroel ectronics Engineering Consortium
($547,090 in years one and two, 6.00 FTEs) - The
University, Virginia Tech, O d Dom nion, George Mason,
Virginia Commonweal th, WIlliam & Mary and the Virginia
Community Col | ege System have joined forces to create a
framework for a statew de m croel ectronics education and
research consortium

Provi de per capita funding for the Virginia Foundation for
the Humanities ($1,270,000 and 5 FTEs in year one and
$1,570,000 and 7 FTEs in year two) - Provide funding for
the resol ution passed by the General Assenbly which
supports a funding | evel of $1 per capita in the
Commonweal th for the Virginia Foundation for the Humanities
to devel op, expand and deliver prograns and services

st at ewi de.

12



11)

12)

13)

14)

15)

Support State Arboretumof Virginia - Blandy Farm ($160, 000
and 4 FTEs in year one and $266, 000 and 6 FTEs in year two)
- Increase funding to allow the Arboretumto continue its
current prograns and to better serve the citizens of the
Commonweal th t hrough a wel |l -nmai ntai ned and interpreted
Arboretum col | ecti on.

Non- Ceneral Fund Revenues and FTEs ($10.45 million and 81
FTEs in year one and $20.9 mllion and 173 FTEs in year
two) — A technical adjustnment to increase our NGF
appropriation to reflect additional indirect cost
recoveries and tuition revenues fromtuition increases and
expanded prograns.

Non- General Fund Financial Aid ($500,000 in year one and $1
mllion in year two) — A technical adjustnent to increase
our financial aid appropriation to reflect increased
financial aid funded fromtuition increases.

Sponsored Progranms ($28 million and 127 FTEs in year one
and $56 million and 254 FTEs in year twd) — A technical
adj ustnent to support projected increases in sponsored
prograns expected at the University over the next two
years.

Auxiliary ($6.5 mllion and 8 FTEs in year one and $13
mllion and 16 FTEsS in year two) — A technical adjustnment
to increase our Auxiliary Prograns appropriation to reflect
growh in Auxiliary expenditures.

ACGENCY 209 — Medical Center:

1)

2)

| nterest on Operating Balances ($4.4 nmillion [NGF] in years
one and two) — Conpanion to the |egislative request to
require the Medical Center to be credited with the inputed
interest on its non-general operating cash bal ances
(primarily patient care revenues), on deposit with the
State Treasurer. This request increases the NG~
appropriation of the Medical Center by the amount of the
requested interest earnings.

Non- General Fund Revenues and FTEs ($90.3 mllion and 505
FTEs in year one and $180.0 million and 553 FTEs in year
two) — A technical adjustment to increase the Medi cal
Center’s operating appropriation to reflect expected growth

13



in patient revenues and, accordingly, operating
expendi t ur es.

AGENCY 246 — University’'s Coll ege at Wse:

1) Center for Teaching Excel |l ence ($500,000 and 5 FTE in years
one and two) — To provide five additional faculty nenbers
to aid in devel oping future teachers and expandi ng t he
knowl edge base of the existing teachers. These funds wll
be mat ched by $300, 000 fromthe region's school districts,
t he Sout hwest Virgi nia Public Education Consortium and the
Col | ege.

2) | nt egrated Systens Project ($295,000 and 7 FTE in years one
and two) — Provide positions to insure conpliance is
mai ntai ned in the new systemw th audit control
requi renents. The Coll ege requests that these funds be
appropriated during 2001-2002, due to training demands and
system i npl enent ati on.

3) Technol ogy Initiative ($500,000 and 5 FTEs in years one and
two) - To provide faculty and staff positions to begin
i npl enentation of this programand address M S needs for
the region to aid in job preparedness and assist econonc
devel opnment efforts. Inplenentation of this programwl |
enable the College to set forth as a national |eader in the
use of technol ogy throughout the liberal arts. During the
2000 Session of the General Assenbly, an appropriation of
$100, 000 was nade to fund initial efforts at inplenenting
t he recommendati ons of SCHEV.

ACTI ON REQUI RED: Approval by the Finance Conmttee and the
Board of Visitors.

APPROVAL OF 2002- 2004 Bl ENNI AL BUDGET AMENDMENTS FOR THE
ACADEM C DI VI SI ON, MEDI CAL CENTER AND COLLEGE AT W SE

VWHEREAS, the 2002-2004 biennial budget anmendnents have been
carefully revi ewed; and

WHEREAS, the anmendnents represent the highest priority
initiatives for the Academ c Division, Medical Center and the
Col | ege at Wse; and

WHEREAS, the request is aligned with the m ssion of the
institutions and with their respective strategic plans;

14




RESCLVED t hat the Board of Visitors of the University of
Vi rginia endorses and supports the biennial budget requests; and

RESCLVED FURTHER t hat the Board of Visitors understands
that to the extent these initiatives are not included in the
Governor’s anendnents to the 2002-2004 bi enni al budget that the
Academi ¢ Division, Medical Center and the Coll ege at Wse may
want to pursue simlar requests to the |egislature; and

RESCOLVED FURTHER t hat the Executive Vice President and
Chief Qperating Oficer is authorized to transmt to the General
Assenbly any request not funded by the Governor as |long as there
are no material differences fromthe itens already endorsed by
the Board of Visitors.

15
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PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON:  Approva

UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

2002- 2004 bi enni al budget subm ssi on.

DESCRI PT1 ON:

Every two years the University submits its

of the

bi enni al budget request to the Departnent of Planning and Budget

for inclusion in the Governor’s budget proposal, which is
presented to the CGeneral Assenbly in Decenber
FI SCAL | MPACT: (Anounts stated in mllions of dollars.)

Agency 207 - Acadeni c Divi sion

General Funds

1

2.
3.
4.

S5a.

6.
7.
8.
9.
10.
11.

Base Budget Adequacy
O & Mfor New Facilities
G aduate Student Ad
Funding for Uva Health Pl an
| ndi gent Care
Virginia 2020 Initiatives
At hl etics Fee | ncrease
| nf ormati on Technol ogy
Virginia Mcroel ectronics Eng. Cons.
Virginia Foundation for the Humanities
State Arboretum of Virginia
Total General Funds for Agency 207

Non- Gener al Funds

5b.
12.
13.
14.
15.

| ndi gent Care

Non- Ceneral Fund Revenues and FTEs

Non- General Fund Financial Ad
Sponsored Prograns

Auxi liary Enterprises

Total Non-General Funds for Agency 207

Agency 246 - University's Coll ege at Wse

1
2.
3.

Center for Teachi ng Excell ence
| nt egrated Systens Project
Technol ogy Initiative
Total General Funds for Agency 246
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2002- 2003 2003- 2004

$4. 40 $8. 80
$3. 48 $3. 65
$3. 50 $3. 50
$0. 75 $0. 75
$2. 00 $2. 00
$5. 92 $5. 76

N A N A
$1. 37 $1. 37
$0. 55 $0. 55
$1. 27 $1. 57
$0. 16 $0. 27
$23. 40 $28. 22
$2. 15 $2. 15
$10. 45 $20. 90
$0. 50 $1. 00
$28. 00 $56. 00
$6. 50 $13. 00
$47. 60 $93. 05

2002- 2003 2003- 2004

$0. 50 $0. 50
$0. 30 $0. 30
$0. 50 $0. 50
$1. 30 $1. 30




Agency 209 - Medical Center

1. Interest on Operating Bal ances $4. 40 $4. 40
2. Non- General Fund Revenues and FTEs $90.30 $180. 00
Total Non- General Funds for Agency 209 $94.70 $184. 40

CONCLUSI ON: The Board of Visitors should approve the 2002-2004
bi enni al budget subm ssion. The above recomendati ons support
the University's strategic goals and priorities. The degree to
whi ch additional funds fromthe state are made available w ||

di ctate how nuch the agencies nust seek from other potential
sour ces.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

S et 4

Leonard W Sandri dge
Cct ober 19, 2001
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 19, 2001
COWM TTEE: Fi nance
AGENDA | TEM [11.A Endowrent Report

ACT! ON REQUI RED: None

Mar ket Val ue and Performance as of August 31, 2001

BACKGROUND: The Rector and Visitors of the University,
particularly the University of Virginia Investnent Managenent
Conmpany (UWVI MCO), oversees the najor conponent of the endowrent
that benefits the University. A report on the endownent is made
at each Board of Visitors neeting.

DI SCUSSI ON:  Annual ly, at the fall neeting, we take the
opportunity to review performance of the fiscal year ending June
30. The return on the endowrent was nodestly positive at 2.0
percent; however, after divestnents to neet the incone

di stribution, the growh in the endownent was a negative $18.7
mllion. The target benchmark returned a negative 3.3 percent,
the S&P 500 a negative 14.8 percent and the Merrill Lynch 7-10
Year CGovernnent Index a positive 10.9 percent. Bonds were Kking
agai n.

Wthin the portfolio, strong returns in the hedge funds, up
20 percent; long-only donestic equity, up 4.8 percent; real
estate, up 8.8 percent; and fixed incone, up 9.6 percent, were
of fset by losses in the private equity and international
portfolios. W nade several decisions early on in the year to
hel p danpen the decline in the portfolio value. The hedge fund
portfolio was increased from 16 percent of the portfolio to 39
percent a year later. Likew se, all private equity
distributions were sold as soon as possible creating the cash
flowto increase hedge fund investnents. The over-weighting of
val ue and smal ler capitalization stocks also helped to keep the
return on the fund positive.

The markets have continued to decline over the past two
nmont hs. For the nonths of July and August, the Pool ed Endownent
Fund returned 0.4 percent again |ed by hedge funds, bonds and
real estate. Al other areas were negative. The nunbers for
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Septenber will be available at the October 19 Finance Conmmittee
meeting. Suffice it to say, there were few places to hide from
the market decline. Details of the returns on the endownrent

t hrough August 31, 2001, are reported in the follow ng

| nvest mnent Report.

20



| NSERT REPORT

21



Report on Actions of the Board of the |nvestnent
Managenent Conpany, Septenber 18, 2001

BACKGROUND: The University of Virginia |Investnent Managenent
Conmpany (UWVI MCO) Board neets quarterly and reports all of its
activities at the follow ng neeting of the Finance Comm ttee.

DI SCUSSION: At its Septenber 18, 2001, neeting in R chnond, the
UVI MCO Board approved of the foll ow ng actions:

1. | nvestment of $15 million with Brockway Mran &
Partners Fund 11

2. Di vestnent of BPI d obal Opportunities Fund

3. Approval of revisions to Valuation Policy

4. Approval of Pool ed Endownent Fund Adm ssion and
Redenpti on Policy

5. Approval of Peer G oup Policy

In addition, the Donestic Equity Commttee met in
Connecti cut on Septenber 26, 2001, and approved the foll ow ng
actions:

1. | nvestnent of $25 million with C ai borne Capital G oup
2. D vestnent of BA Val ue Fund
3. Di vestment of $20 million fromJ. W Bristol
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 19, 2001

COW TTEE: Fi nance

AGENDA | TEM I11.B. Financial Aid Follow Up Report
ACTI ON REQUI RED: None

BACKGROUND: At the June 2001 neeting of the Finance Conmttee,
a request was made for information regarding the debt burden
carried by undergraduate students.

DI SCUSSI ON:  Currently, the average |oan indebtedness at
graduation for those students who borrowed is approximately
$12,000 for in-state students and $17,000 for out-of-state
students. Approximately 30 percent of our undergraduates
bor r ow.

Grant assistance is used to neet a greater percentage of
need for students whose famly inconme is |less than $75, 000.
Loans, as a percentage of total financial aid, increase as
famly inconme increases. For famlies with higher inconmes, nost
of the debt is from Parent Plus |oans, which are based on the
credi twort hi ness of the parents, and not on need.

We closely nonitor the anount of debt carried by our
students, and provide financial counseling and informational
material s.

Graphs and charts with additional details will be presented
in the neeting.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 19, 2001

COW TTEE: Fi nance

AGENDA | TEM I11.C. UWva Health Plan Annual Report
ACTI ON REQUI RED: None

BACKCROUND: The Board has asked that the Executive Vice
President and Chief Operating Oficer report regularly on the
status of the University's self-insured health care pl an.

DI SCUSSI ON: The University, with the help of fringe benefit
consultants, regularly nonitors its health insurance clains and
prem uns, the adequacy of its reserves and the outl ook for
future health care costs. W anticipate that health care costs
will increase 8.2 percent in the year ahead, driven |argely by
pharmmaceutical costs. Currently, clains are slightly |ower than
we projected a year ago. Qur reserve for clains “incurred but
not reported” or paidis fully funded, as is our contingency
reserve

The Uva Health Plan wll increase its premuns slightly,
effective January 2002. Rates will be set to cover our
projected clains costs, to hold enpl oyee prem uns equal to or
| ess than the state-sponsored enpl oyee benefits plan and to keep
the reserve at an appropriate | evel based on projected costs.
| ncreases to the co-paynents associated with the Plan’s
prescription benefits will hel p manage the continui ng escal ati on
of prescription drug costs.

A detailed report will be provided during the Cctober 19
Fi nance Comm ttee neeting.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 19, 2001
COWM TTEE: Fi nance
AGENDA | TEM [11.D. Pricing Policy for 2002-2003 Tuition

and Required Fees

ACT! ON REQUI RED: None

BACKGROUND: The Board normal |y approves tuition and required
fees at its April neeting. Menbers of the Board have enphasi zed
that it is inportant to review pricing policy and outl ook prior
to the neeting at which action is taken.

The Governor’s budget and CGeneral Assenbly actions set the
criteria and framework for the establishnment of tuition and
fees. Board policy and Board response to institutional
requi renents determ ne the specific tuition structure wthin the
stat e-prescri bed franmeworKk.

DI SCUSSI ON:  The di scussion at the Board neeting will address
under gr aduat e, graduate and professional school charges and the
outl ook for 2002-2003. The freeze on in-state undergraduate
tuition and educational and general fees expires with the
current budget on June 30, 2002. The Governor will provide

gui dance for the next academ c year in his budget for the 2002-
2004 period. W believe it is time for the freeze to be lifted
to hel p support operating budget needs. Qur final proposal for
in-state undergraduate tuition and fees will be based on

provi sions included in the new budget. Qut-of-state

under graduate and graduate tuition increases will be related to
actions taken by the 2002 CGeneral Assenbly concerning funding of
sal ary increases or base budget adequacy and the operational
needs and priorities of the University.

As nmentioned in the tuition policy discussion in Cctober
2000, the University has a serious concern about its ability to
conpete effectively for the best graduate students. As a first
step in addressing this concern, in June 2001, the Board
approved a budget which provided for a voucher for health
i nsurance for graduate students who earn or receive fell owships
over $5,000 or greater. A second step towards naking the
University’'s graduate student financial aid packages nore
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conpetitive concerns the funding of the differential in in-state
and out-of-state tuition. Wile in-state tuition is funded for
graduate teaching assistants (fromtuition) and for graduate
research assistants (fromresearch grants and contracts), the
differential between in-state and out-of-state students is only
partially funded (fromtuition). Since our peer institutions
generally fully fund this differential for graduate engi neering
and science students, we are at a di sadvantage in conpeting for
t he best graduate students in these fields. Wile our AAU peer
public institutions have an out-of-state graduate tuition |evel
that is about three tinmes the in-state graduate rate, the
University has an out-of-state graduate tuition that is nore
than four tinmes the in-state graduate tuition. W are

consi dering ways that we nay be able to address this |arge
differential in the graduate in-state and out-of-state tuition
rates. |If we develop a feasible solution, the proposal will be
a part of the tuition and fee recommendati ons presented to the
Board in the spring.

Dar den School and Law School tuition will continue to
enphasi ze the self-sufficiency nodel. The Darden School and the
University have finalized a self-sufficiency agreenent that
projects self-sufficiency for the School in 2003-2004, and is
dependent upon three assunptions related to tuition revenue:

(1) Qut-of-state tuition will be increased to a | evel conparable
with peers in the top 10 of the Business Wek and t he USNWR
rankings. (2) In-state tuition will maintain the $5,000
differential fromout-of-state tuition that was achieved in
2000-2001. (3) The Darden School will add two sections of 60
students each in 2002-2003 and 2003-2004. Accordingly, the
Darden School will propose that, in addition to normal tuition
i ncreases, out-of-state entering students will pay a $1, 500
surcharge in 2002-2003, and that all in-state students will pay
a tuition and fee charge that is $5,6000 | ess than that proposed
for out-of-state students.

In 2001- 2002, the Law School maintained in-state tuition at
a 30 percent discount off out-of-state tuition with a $1, 200
surcharge to first-year in-state students. This surcharge wll
be extended to first- and second-year students in 2002-2003. 1In
order to finalize a self-sufficiency nodel with the University,
t he Law School al so needs to reach a goal of charging market
rate tuition for out-of-state students and mai ntaining a $5, 000
differential between in-state and out-of-state tuition.

Accordingly, in 2002-2003, the Law School will increase out-of-
state tuition to nmeet market rates of peers. Additionally, the
Law School will inplenment a second phase of surcharges ($1, 200)
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intended to nove in-state tuition to within $5,000 of out-of-
state tuition by 2005-2006. As the Law School increases in-
state tuition to neet this goal, they will increase their
commtrent to schol arships and | oan forgiveness at a percentage
rate at |east equal to the annual increase in Law School tuition
and required fees. To assist in achieving this, the Law Schoo
wi |l establish and nmaintain an enhanced financial aid program
that provides "loan forgiveness" to all eligible University Law
graduates who enter public service and to all who enter the
practice of |law anywhere in the Commonweal t h.

I n 2002- 2003, the School of Medicine plans to continue the
i npl enmentation of its surcharges, which increases in-state
tuition to a level conparable to other state-supported nedica
school s. I n 2002-2003, the $2,000 surcharge first inplenented
in 1999-2000, will be fully rolled out to all four classes. A
second surcharge for $1,000 began in 2001-2002. |n 2002-03,
first- and second-year nedical students will be assessed this
$1, 000 surcharge. The School of Medicine is currently exploring
t he devel opnent of a tuition policy simlar to the other
prof essi onal schools — establishing in-state tuition at a set
differential fromout-of-state tuition. |If we develop a
feasi ble plan that appropriately recogni zes the public service
m ssi on of nedical education, the proposal wll be a part of the
tuition and fee reconmendati ons presented to the Board in the

spri ng.

Required fees and housing and dining rates will be set to
address state salary requirenents, approved capital projects and
inflation, and will be in keeping with the state’s policy on
mandat ory non-educati onal and general fees. In April 2001, the
Board approved a $50 fee increase for Athletics to address
recommendations of the Virginia 2020 Strategic Planning Task
Force for the Departnent of Athletics. The analysis of the
funding of the Athletics budget continues and may suggest that
additional future increases will be necessary to appropriately
fund the Athletics budget. Future housing fees will be
i nfluenced by the anmount of renovations and noderni zations
required to preserve the quality of our student housing system
A significant portion of our systemis of an age where we can
expect building and infrastructure conditions to require
attention.

The University of Virginia’s College at Wse plans to
continue the inplenmentation of the student fee increases
necessary to fund the new Student Center. For 2002-2003, the
fee will increase by $100, for a total fee of $544.
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W will seek Board comments on the various strategies,
alternatives and projections. The outcone of the discussions
wll determne the direction taken in the devel opnment of the
tuition and fee structure for 2002-2003. No action will be
taken at this nmeeting.
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ACADEM C DI VI SI ON
FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF JUNE 30, 2001

Summary of Accounts Recei vabl e:

The University’'s Academ c Division’s total accounts
recei vabl e as of June 30, 2001, were $12,701,000 as conpared to
$16, 943,000 at March 31, 2001. The major sources of receivables
at June 30, 2001, were sponsored progranms of $10, 690, 000.

The past due receivables over 120 days old were $1, 274, 000
at June 30, 2001, or 10.03 percent of total receivables. The
University's fiscal year cumul ative percentage of past due
recei vabl es over 120 days old is 4.32 percent, well below the
Commonweal t h’ s managenent standard of ten percent.

St udent Sponsor ed Q her
Account s Pr ogr ans Recei vabl es Tot a
G oss Accounts
Recei vabl e $185, 000 $10, 690, 000 $1, 826, 000 $12, 701, 000
Less: Al l owance
f or Doubt f ul
Account s 6, 000 0 72, 000 78, 000
Net Accounts
Recei vabl e $179, 000 $10, 690,000 $1, 754,000 $12, 623, 000
Account s
Recei vabl e
Greater than 120
Days Past Due $144, 000 $962, 000 $168, 000 $1, 274, 000
SOURCE: Bursar's O fice
DATE: August 24, 2001
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ACADEM C DI VI SI ON
FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF JUNE 30, 2001

Summary of Loans Recei vabl e:

The default rate for the Perkins Student Loan Program
decreased by 0.42 percent to 6.48 percent. This is based on the
cohort default rate calculation and is well below the 15 percent
threshol d set by federal regulations. The Health Professions
Loan Program default rate renmained the sanme at 0 percent. The
Nur si ng Under graduat e Student Loan Program default rate
i ncreased by .10 percent to 2.20 percent. Al nedical |oan
prograns are well below the five percent federal threshold. The
Uni versity Loan Program default rate increased by .14 percent to
3. 13 percent.

G oss Loans Current I nc./ (Dec)

Recei vabl e Default Rate From Last Quarter
Per ki ns St udent
Loans $16, 408, 000 6. 48% (0.42) %
Heal t h
Pr of essi ons
Loans 1, 045, 000 0. 00% (0.00) %
Under gr aduat e
Nur si ng Loans 575, 000 2.20% 0.10%
Uni versity
Loans 11, 437, 000 3.13% 0.14%
Total Student
Loan
Qut st andi ng $29, 465, 000

SOURCE: Bursar’'s Ofice
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Arts & Sci ences
Bi ol ogy
St udent Support
Faculty Sal ary Support
Resear ch & Equi pnent 2

Chemi stry
St udent Support
Faculty Sal ary Support
Resear ch & Equi pnent 2

Mat hemat i cs
St udent Support
Faculty Sal ary Support
Resear ch & Equi pnent 2

Physi cs
St udent Support
Faculty Sal ary Support
Resear ch & Equi pnent 2

Presidential Science Initiative
Sci ence & Technol ogy Initiative
Provost Faculty Start-Ups
Arts & Sciences Basic

School of Medicine
St udent Support
Resear ch & Equi pnent 3
Presidential Science Initiative
Sci ence & Technol ogy Initiative

TOTALS
NOTES

For Year

6/ 30/ 00

Carryforward

166, 665.
39, 391.
311, 239.

37 %
65
14
16

517, 296.

114, 801.
25,777.
- 81, 899.

03
13
65

58, 678.

190, 738.
211, 572.
115, 327.

51

91
61
04

517, 638.

135, 476.
271, 744.
935, 709.

56

36
21
01

1,342, 929.

295, 133.
250, 000.
500, 000.
100, 000.

1, 039, 257.
3, 561, 949.
33, 105.
250, 000.
250, 000.

58

59
00
00
00

39
22
35
00
00

5,134, 311

. 96

EXPENDI TURE OF FUNDS FROM PRATT ESTATE
Ended June 30, 2001

FY 01 Tot al
Al | ocati ons? Avai |l abl e

205, 405.00 $ 372, 070. 37
115, 734. 00 155, 125. 65
-46, 139. 00 265, 100. 14
275, 000. 00 792, 296. 16
115, 000. 00 229, 801. 03
80, 000. 00 105, 777. 13
130, 000. 00 48, 100. 35
325, 000. 00 383,678. 51
133, 924. 00 324,662.91
180, 473. 00 392, 045. 61
10, 603. 00 125, 930. 04
325, 000. 00 842, 638. 56
0. 00 135, 476. 36
69, 820. 00 341, 564. 21
255, 180. 00 1, 190, 889. 01
325, 000. 00 1, 667, 929. 58
140, 000. 00 435, 133. 59
250, 000. 00 500, 000. 00
500, 000. 00 1, 000, 000. 00
-100, 000. 00 0. 00
645, 005. 00 1, 684, 262. 39
693, 995. 00 4,255,944, 22
0. 00 33, 105. 35
250, 000. 00 500, 000. 00
200, 000. 00 450, 000. 00
1, 789, 000. 00 6, 923, 311. 96
00 $ 12,544, 988. 36

$ 8,715,988.36 $ 3,829, 000.

FY 00-01 6/ 30/ 01

Expendi t ur es Bal ance
$ 103,683.03 268, 387. 34
77,124.85 78, 000. 00
37,105. 22 227,994. 92
217,913. 10 574, 383. 06
135, 432. 04 94, 368. 99
43, 619. 46 62, 157. 67
23, 165. 73 24,934. 62
202, 217. 23 181, 461. 28
31, 713. 00 292,949.91
159, 355. 44 232, 690. 17
10, 664. 40 115, 265. 64
201, 732. 84 640, 905. 72
1,829.00 133, 647. 36
102, 059. 52 239, 504. 69
95, 341. 10 1, 095,547.91
199, 229. 62 1, 468, 699. 96
0.00 435, 133. 59
0.00 500, 000. 00
0.00 1, 000, 000. 00
0.00 0.00
845, 786. 02 838, 476. 37
974, 998. 20 3, 280, 946. 02
33, 105. 35 0.00
9, 950. 00 490, 050. 00
9, 950. 00 440, 050. 00
1,873,789.57 5, 049, 522. 39
$2,694,882.36 $ 9,850, 106.00

TAlTocations include anpunts approved by the Board of Visitors for 2001-02 and carryforward amounts from pri or
2Research & Equi prent includes the balances in the clearing accounts.

%Schoo

of Medi ci ne Research & Equi pnment includes a one-tine special

SOURCE:
DATE:

year allocati ons.

allocation of $2.5 nillion for the Vivaria project.
Fi nanci al

Anal ysi s
August 24, 2001



UNI VERSI TY CF VIRG NI A
| NTEGRATED SYSTEM PRQIECT STATUS REPORT
Cct ober 2001

The Integrated Systens Project conpleted its Phase 1
depl oynment on July 9, 2001, at 8:00 a.m This followed a one-week
"Dim Week, " as old systens shut down on July 2, and data was
converted and mgrated into the Oracl e system

Approxi mately 1,600 new Oracle users (in addition to the 400
Labor Distribution users who had gone live on May 29) gai ned
access to the systemon July 9. A functional help desk,
positioned in the office of the Chief Human Resources O ficer, was
fully staffed at that tinme, and handl ed between 300 and 400 calls
daily for the first three weeks. Calls then stabilized to under
200 a day by m d- August.

A process was established to nonitor transactions being
entered into the systemand to nonitor the running of nightly
process, when transactions are mgrated between Oracle
applications and to the Operational Data Store. Efforts are
ongoing to identify and rectify problem areas as they manifest
t hensel ves. An Application Support Center has been established
and staffed to nonitor the systemis performance, oversee revisions
and enhancenents, coordinate testing of the financial applications
wi th the devel opnment and testing of Phase 2 applications, and
manage the upgrade to the next version of the Oracle applications.

Trai ning of users of the Oracle applications is now the
responsibility of the new Division of Training within the Ofice
of Human Resour ces.

The kick-off for Phase 2 of the project, Human Resources/
Payroll, was held on July 16, 2001. Phase 2 consists of the
follow ng Oracl e applications:

* Human Resources Managenent (HRM
 Payroll

« Tinme Managenent

e Training Adm nistration

* Fixed Assets

The training adm nistration application will go live early
Novenber so that managenent of registration and training for Phase
2 can take place within Oracle. The fixed assets team began its
wor k t he begi nning of Cctober. All applications except training
adm ni stration have a go live date of July 1, 2002.
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The HRM Payroll and Time Managenent teans have conpl eted
mappi ng the as-is processes and the to-be processes, have
identified University requirenents and conpleted a gap anal ysis of
whi ch requirenents can be net by the Oracle applications, and
which will require workarounds or nodifications to the software.
They are currently devel opi ng a worki ng prototype.

Over the next few nonths, the teanms will be setting up the

appl i cations, designing reports, scheduling conversions and
m grations and schedul i ng trai ning.

SOURCE: Integrated System Project
DATE: August 27, 2001
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| NTERNAL LOANS TO UNI VERSI TY DEPARTMENTS AND ACTI VI TI ES
As of August 31, 2001

(Per January 1990 Board of Visitors resolution changing Current Funds Quidelines to include
investnments in internal |oans and the June 1994 Board of Visitors resolution authorizing internal
| oans to be made in the discretionary collateral account |ending program|[security |ending
progran, both subject to approval by the Executive Vice President and Chief Operating Oficer)

PRI NCI PAL
PAYMENTS MADE APPROXI MATE
DATE OF | NTEREST ORI GI NAL TO DATE OUTSTANDI NG FI NAL
PROJECT PURPOSE (I NT PROJECT) LOAN RATE LOAN ANMOUNT PRI NCI PAL PAYNENT
103807 CVC Footbal | Facility  12/22/98 Fed. Funds+60 pts. 3,000, 000. 00 900, 310.55 2,099, 689.45 Dec 2009
(102331)
100391 Mai|l Services (100391) 05/14/98 Fed. Funds+60 pts. 150, 000. 00 121, 875. 00 28,125.00 May 2002
105324 McCue Center (103887)  06/29/98 Fed. Funds+60 pts. 332, 000. 00 249, 000. 00 83,000.00 Sep 2001
103762 NRAO Addition(103762) VAR OUS Fed. Funds+60 pts. 823, 821. 67 - 823,821.67 Apr 2002
100384 Parking & Trans. 03/25/98 Fed. Funds+60 pts. 1,000, 000.00 812, 500. 00 187,500.00 Mar 2002
(100381)
103947 WIJU(102005) 06/ 01/ 00 Fed. Funds+60 pts. 120, 000. 00 24, 000. 00 96, 000. 00 May 2005
103842 Scott Stadium(103243)  06/26/01 Fed. Funds+60 pts. 11,274, 040.82 - 11,274,040.82 Jun 2005
GRAND TOTAL | NTERFUND BORROW NGS $16, 699, 862. 49 $2, 107, 685. 55 $14, 592, 176. 94

NOTES: 1. This report does not include all uses of interfund borrowi ngs, only those formal | oan agreenments that are
approved by the Budget O fice and admi nistered by Financial Analysis.
2. The interest rate on all loans is the Federal Funds rate + 60 basis points.
3 The Scott Stadi umloan should not count against the $10 mllion BOV linit.

SOURCE: Fi nanci al Admi ni stration
DATE: Sept ember 12, 2001



VEDI CAL CENTER
REPORT ON WRI TE- OFF OF BAD DEBTS
AND | NDI GENT CARE

(Per February 6, 1993, Board of Visitors resolution granting the
Executive Vice President and Chief Operating Oficer
authorization to approve the wite-off of bad debts and free
service for the Medical Center)

| NDI GENT CARE: | ndigent care charges totaling $15.7 mllion for
the period April 1, 2001 — June 30, 2001 have been witten off.
For the fiscal year that ended on June 30, 2001, $57.1 mllion
has been witten off. Recoveries during this period anmounted to
$2.0 mllion.

The cost of indigent care in fiscal year 1999-2000 anounted
to $31.4 mllion all of which was funded through the Mdicaid
speci al disproportionate share paynents. The cost of indigent
care for fiscal year 2000-2001 is estinmated to be $31.3 nillion
all of which will be funded through the Medicaid speci al
di sproportionate share paynents.

BAD DEBT: Bad debt charges totaling $7.4 nmillion for the period
April 1, 2001 - June 30, 2001 have been witten off. Total
wite-offs for fiscal year 2000-2001 anounted to $22.0 million
During this same period, $9.5 m|lion was recovered through

suits, collection agencies and Virginia refund set-off.

SOURCE: Medi cal Center Finance
DATE: August 24, 2001
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MEDI CAL CENTER
ACCOUNTS COW TTEE REPORT
(Dol l'ars in Thousands)

Annual Activity

Esti mat ed Act ual

I NDI GENT CARE (1 Q) 2000-01 1999- 00

Charge Wite-Ofs $57, 107

Recoveri es (%2, 037)

Net Charge Wite-Of $55,070  $58, 668
% of Net Wite-Ofs to Revenue 8.12% 9. 85%
Net |1 C Charges Factored to Cost $44,745  $40, 397
Medi cai d Unrei nbursed Cost ($13,404) (%8,0981)
Total Indigent Care (TIC) Cost $31,340  $31, 415
State Appropriation $0 $0
Medi cai d Speci al DSA* Paynent? $40, 615  $36, 465
TI C Fundi ng $40, 615  $36, 465
TI C Funding as % of TIC Cost 130% 116%
Unf unded I ndi gent Cost (U Q) (%9, 275) (%5, 050)

Annual Activity

Estimated Actual
BAD DEBT 2000- 01 1999- 00
Charge Wite-Ofs $21,982 $18, 660
Recoveri es ($9, 495) (9$9,675)
Net Charge Wite-Ofs $12, 847 $8, 986
% of Net Wite-Ofs to Revenue 1.84% 1.48%
SOURCE: Medi cal Center
DATE: August 24, 2001

! DSA — Disproportionate Share Adjustnent. Both years include the additional
$1.3 million paynment which was transferred to the School of Medicine. Fiscal
year 2001 al so includes the $4.15 million which was transferred to the School
of Medicine. These amounts have been exactly offset in the Total I|ndigent
Care Cost line.
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QUARTERLY BUDGET REPORT
As of June 30, 2001

This report conpares, on a quarterly basis, the approved
budget with year-to-date actual revenues and expenditures for
the Academic Division. The report as of the year ended June 30,
2001 fol | owns.

At the end of the fourth quarter of fiscal year 2000-2001
revenues collected totaled 100.5 percent of budgeted revenues;
actual expenditures totaled 96.6 percent of budgeted
expendi t ur es.

A definition of terns is included to explain the sources of
revenues and the purposes of expenditures.

SOURCE: Budget O fice
DATE: Sept enber 20, 2001
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2000- 2001 REVENUE BUDGET SUMVARY

Educati onal & Cenera
Tuition & Fees
State Appropriations
Endownrent | ncone
Gfts
Spons.
Sal es,

Tot al Educati onal

Pgns & I nd. Cost Recoveries
Services & O her
and CGener al

St udent Fi nanci al Assi stance
State Appropriations
Transfer from Tuition
Spons. Pgnms & Ind. Cost Recoveries
G fts & Endownent | ncome
O her Incone

Total Student Fi nancial Assistance

Auxiliary Enterprises
Athletics & Related Activities

Di ni ng Servi ces
Housi ng
Newconmb Hall & Related Activities
Uni versity Bookstores
Par ki ng & Transportation
Student Health
O her Auxiliary Activities
Total Auxiliary Enterprises
TOTAL REVENUES

ACADEM C DI VI SI ON

2000- 2001 06/ 30/ 01 Uncol l ected 06/30/01 06/ 30/00
Revi sed Act ual Budget Per cent age Percent age
Budget Revenues Bal ance Coll ected Collected

$151, 032, 759  $148,712, 842 $2, 319, 917 98. 5% 98. 3%

165, 253, 256 165, 345, 878 (92, 622) 100. 1% 100. 0%
38, 408, 524 38, 441, 364 (32, 840) 100. 1% 98. 3%
57, 247, 275 56,517, 109 730, 166 98. 7% 96. 9%

189, 088, 390 181, 552, 698 7,535, 692 96. 0% 96. 1%
17, 876, 084 26, 716, 239 (8,840, 155) 149. 5% 136. 3%

618, 906, 288 617, 286, 130 1,620, 158 99. 7% 99. 3%

5, 580, 937 5, 663, 771 (82, 834) 101. 5% 99. 8%
8, 433, 543 8, 631, 642 (198, 099) 102. 3% 106. 1%
12, 996, 610 12,992, 858 3,752 100. 0% 94. 3%
21, 313, 787 20, 808, 360 505, 427 97. 6% 105. 7%
354, 333 378, 310 (23,977) 106. 8% 94. 3%
48, 679, 210 48, 474, 941 204, 269 99. 6% 101. 5%
24,132,111 28, 769, 408 (4, 637, 297) 119. 2% 105. 4%
3, 540, 000 4,429, 962 (889, 962) 125. 1% 93. 7%
19, 656, 500 19, 485, 365 171, 135 99. 1% 105. 4%
3, 840, 345 3, 810, 687 29, 658 99. 2% 105. 1%
21, 410, 000 22,424, 230 (1,014, 230) 104. 7% 108. 9%
7, 364, 000 7,372,955 (8, 955) 100. 1% 104. 8%
6, 684, 038 5, 835, 662 848, 376 87.3% 101. 4%
6, 218, 645 6, 093, 368 125, 277 98. 0% 99. 0%
92, 845, 639 98, 221, 637 (5, 375, 998) 105. 8% 105. 0%
$760, 431,137  $763, 982, 708 (3,551, 571) 100. 5% 100. 1%




ACADEM C DI VI SI ON
2000- 2001 EXPENDI TURE BUDGET SUMVARY

2000- 2001 06/ 30/ 01 Unexpended 06/30/01 06/30/01
Revi sed Act ual Budget Per cent age Percent age
Budget Expendi t ures Bal ance Expended Expended
Educati onal & Ceneral
I nstruction $217, 676, 904 $ 219,818,276 $(2,141, 372) 101. 1% 99. 4%
Resear ch 24,901, 596 24,373, 686 527,910 97. 9% 69. 2%
Publ i c Services 18, 694, 405 14, 790, 891 3,903,514 79. 1% 111. 5%
Academ ¢ Support 99, 053, 984 74, 045, 340 25, 008, 644 74. 8% 87.8%
St udent Servi ces 14, 237, 688 15, 682, 949 (1, 445, 261) 110. 2% 105. 7%
I nstitutional Support 56, 408, 711 56, 720, 102 (311, 391) 100. 6% 100. 8%
Oper. & Maint. of Physical Plant 37,344,610 42,301, 076 (4, 956, 466) 113. 3% 97. 4%
Spon. Pgns & I nd. Cost Recoveries 150, 588, 390 139, 868, 322 10, 720, 068 92. 9% 86. 4%
Total Educational & General $618, 906, 288 $587, 600, 642 31, 305, 646 94. 9% 93. 9%
Student Fi nanci al Assi stance 48, 679, 210 47,703, 400 975, 810 98. 0% 97. 7%
Auxiliary Enterprises
Athletics & Related Activities 23,900, 786 28, 846, 985 (4,946, 199) 120. 7% 106. 6%
Di ni ng Services 3,525, 800 3,544, 141 (18, 341) 100. 5% 100. 8%
Housi ng 19, 515, 027 19, 858, 955 (343, 928) 101. 8% 113. 1%
Newconb Hall & Related Activities 3,867,180 3,822,281 44, 899 98. 8% 98. 9%
Uni versity Bookstores 21, 355, 372 23, 337, 849 (1,982,477); 109. 3% 102. 3%
Par ki ng & Transportation 7, 324, 000 7,397, 633 (73,633) 101. 0% 98. 9%
Student Health 6, 684, 038 5, 855, 978 828, 060 87.6% 102. 9%
O her Auxiliary Activities 5, 964, 492 5, 548, 780 415,712 93. 0% 82. 9%
Total Auxiliary Enterprises 92, 136, 695 98, 212, 602 (6,075, 907) 106. 6% 103. 9%
TOTAL EXPENDI TURES $759, 722, 193 $733, 516, 644 $ 26, 205, 549 96. 6% 95. 4%




DEFI NI TI ON OF TERMS

Educational and CGeneral - those activities that enbrace the
three prograns directly related to the higher education m ssion:
(1) instruction, (2) research and (3) public service. These
activities al so enconpass support prograns: academ c support;

i nstitutional support and mai ntenance and operation of physi cal
pl ant; and sponsored prograns associated with instruction,
research and public service.

Student Fi nanci al Assistance - those activities that pronote
student accessibility to the University through schol arshi ps and
fell owshi ps. Student |oans, student wages and aid fromthird
parties are not included.

Auxiliary Enterprises - those activities that are supported
entirely though fees charged to users, such as housi ng,
athletics, dining services, the tel ephone system and the
bookst ore.

Sponsored Prograns and Indirect Cost Recoveries - primarily
research projects, but also includes activities restricted to
institutional and service prograns.

I nstruction - expenditures for the primary m ssion of the
Uni versity, including teaching faculty, support staff,
i nstructional equi pnment and related routine operating costs.

Research - enconpasses expenditures for activities such as
support for research faculty, but does not include sponsored
research. Activities include the Center for Public Service, the
Ofice of the State Cimtol ogist and the Center for Libera
Arts.

Public Service - includes activities such as the MIler Center
of Public Affairs, the Virginia Foundation for the Humanities
and Public Policy and that portion of the School of Medicine’'s
clinical physicians' salaries and fringe benefits related to
patient care.

Academ ¢ Support - the programthat enconpasses the libraries,

the activities of the deans of the schools and other rel ated
expendi t ur es.
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Student Services - activities whose primary purpose is to
contribute to the students' enotional and physical well-being
and to their intellectual, cultural and social devel opnent
out si de the classroom

Operation and Mai ntenance of Plant - includes expenditures for
activities related to the operation and nai ntenance of the
physi cal plant, net of amounts charged to auxiliary enterprises
and the Medical Center.
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UNI VERSI TY OF VIRG NI A
QUASI - ENDOAVENT ACTI ONS
Decenber 1, 2000 - July 31, 2001
(Per Cctober 1990 and June 1996 Board of Visitors resol utions
granting the Executive Vice President and Chief Operating Oficer

authority to approve sel ected quasi - endownrent transactions,
i ncludi ng establishnments and di sinvestnents, |ess than $2, 000, 000.)

Addi ti ons
Berne, Robert M Synposium

Boyd, Malvina Y. Professorship in Oncol ogy Nursing 33, 333. 33
Brown Residential Coll ege Quasi-Endownent 791, 498. 00
Buf ord Schol ar shi p Quasi - Endowrent * 49, 905. 36
Dean’s Di scretionary Research Fund for Infectious

Di sease* 116, 177. 41
Em nent Schol ars I nconme Stabilizati on Endowrent 14, 166. 08
Faculty and Staff Undergraduate Schol arships -- Uva

Mat chi ng Fund 300. 00
Mar ks, Hel en D. Schol arshi p Quasi - Endowrent 4,842.12
Parson, WIIliam Professorship in Teachi ng Excel |l ence

Quasi - Endownent * 69, 542. 00
Pedi atrics Operational Quasi-Endownrent Fund* 53, 277.75
UVAW At hl etics Special Gft Restricted Qasi-Endowrent 118,377.03
Uni versity Quasi - Endownent Fund (1) 454, 902. 26
Uni versity of Virginia Bookstore Quasi-Endowrent for

Excel | ence 250, 000. 00

Total Additions to Quasi-Endowrents $1, 961, 321. 35
Di vest nent s
Bat man, Undesi gnated Restricted Quasi- Endowrent 252, 292. 58
Carl son Psychiatry Research Fund 100, 000. 00
GKSA Quasi Unrestricted Endowrent 850, 000. 00
Thal er, Myles H Quasi-Endownent for H V Research 12, 229. 00
Wight, Eugene M Jr. Menorial Fund 20, 024. 61

Total Divestnments from Quasi - Endowrent s $1, 234, 546. 19
Endowrent | ncone Capitalizations
Antrim Lottie C. Incone Capitalization 8,748.91
AT&T Professorship in Engineering Quasi-Endownent 13, 117. 86
Bat nan, Undesi gnated Restricted Quasi - Endowrent 176, 996. 14
Boggess, Margaret F. Menorial Fund 18, 464. 80
BP Anerica Professorship Quasi - Endowrent 181. 75
Bri stol Laboratories Quasi-Endowrent — Hecht 7,675.99
Chrysler, W P. Fund for Engineering Library 1,504.81
Cl ass of 1955 Endowrent Fund 1, 159. 64
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Endowrent

| ncone Capitalizations,

conti nued

Cl ass
C ass
Cl ass
Cl ass
Cl ass
Cl ass
Cl ass
Cl ass
Cl ass
Cl ass
Cl ass

Der mat ol ogy Cener al

Di f azi

of
of
of
of
of
of
of
of
of
of
of

o,

1956
1957
1958
1959
1960
1961
1962
1963
1964
1965
1965

Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent

Quasi - Endownrent

Em nent Schol ars I ncone Stabilizati on Endowrent
Janet S. & John D. Quasi - Endowrent
Cruachem Chem stry Quasi - Endowrent
Cruachem Chem stry Quasi - Endowrent #2
Cruachem Chem stry Quasi - Endowrent #3
Charl es Professorship Restricted

Ham | t on,

Hecht
Hecht
Hecht

Hender son

Quasi - Endowrent

Hodge,

Peggy M Quasi - Endownent for Arthritis Research

Hughes Quasi - Endownent
Jessup, C aude A Fund
Johnson,
Ki nni er,

Lacy,

Ml ntyre,

MIller

Medi cal
Endowmrent
Cent er

MIller
MIIer
MIIer

School

Nau, John L.
d sson,

Perry,

Endowrent

Phase

Rader ,

CHE Buil ding Unrestricted Quasi - Endownent
Pl astic Surgery Quasi-Endowrent Fund
Louis T. Professorshi p Quasi-Endowrent

Em nent Schol ar
Mae W Cancer
Mae W Quasi - Endownrent for
Moyst on Quasi - Endowrent for Opht hal nol ogy

Pr of essor shi p Quasi - Endowrent

Anne Shirley Carter Quasi-Endowed Professorship
Pat hol ogy Academ c¢ Enrichnment Quasi-Unrestricted

Ferman W Professorship Restricted Quasi -

Radi ol ogy Fund Speci al

Ross,

Endowrent

Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund

| nvest nent Fund
Cosnmb A. Professorship in Anesthesiol ogy

| ncone Capitalization

W 1is Engineering Quasi-Endownent

Henry L. Professorship Quasi - Endowrent

L. A Distinguished Professorship Quasi-Endownrent
Howar d Quasi - Endownent
Mae W Cancer

Di agnosti c
WIlliam & Harriet D abetes Restricted Quasi -

i n Neur ol ogy
Research Fund
Academ ¢ Enrichnent Unrestricted Quasi -

Endownent
Resear ch Quasi - Endownrent
Heart Research

Anpunt
3,947. 63
3, 069. 13
3,901.91
4,561.41
3, 844, 88
3,472. 67
5,115. 29
1, 485. 80
3,087. 32

328. 47

942. 31
18, 544. 86

6, 863. 13
5, 388. 60
10, 505. 13
5,717.98
5,173. 47
2,349. 62

16, 344. 94
10, 648. 40
2,441.72
39, 148. 37
408. 93
53,648. 14
363. 49
18, 391. 09
1, 062. 80

35, 018. 13

275,902. 62

3, 599. 26
5, 165. 76
7,864. 22

960. 81
22,864. 26
36, 770. 98

27,015. 95
29, 986. 21

103, 641. 17

681. 55
2,613.58

2,662.19



Endownent | ncone Capitalizations, continued Anmount

School of Medicine Research Fund Quasi - Endowrent 6, 716. 60
School of Medici ne Quasi - Endowrent 48, 176. 43
Tayl or, Henry N. Fund 192. 48
UVA Medi cal Center Professorship in Nursing Restricted

Quasi - Endownrent 250, 000. 00
Vaughan, Joseph L. Chair Restricted Quasi-Endowrent 17, 365. 33
Virginia Quarterly Revi ew Anonynous 332.72
Wade, Nancy & Neal Professorship Rest Quasi-Endowrent 272. 62
W | sdorf, Heinz & Doris Professorshi p Quasi-Endowrent 181. 75
Wnslow, Julia D. Quasi-Endowrent School of Medicine 6,118.71

Total Endowrent Inconme Capitalizations $1, 341, 319. 45
NOTES:

* Quasi - endownent established since COctober 31, 2000.

1. Includes current unrestricted gifts to the University that, under a standing
Board of Visitors resolution, are required to be added to the University's
Unrestricted Endownent Fund.

SOURCE: Fi nanci al Adm ni stration
DATE: August 24, 2001
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UNI VERSI TY OF VIRG NI A
SALARY AND COVPENSATI ON FOR FULL-TI ME FACULTY

AT AAU AND SCHEV PEER GROUP | NSTI TUTI ONS

These reports provi de average conpensati on and sal ary
figures for institutions included in the American Association of
Universities, and average salary figures for the University's
peer institutions, as established by the State Council of Hi gher
Education in Virginia. These figures include instructional
faculty paid on a full-time basis; all nedical faculty have been
excluded. Salary figures for faculty with el even- or twelve-
mont h duti es have been converted to nine-nonth figures by
mul tiplying the total salaries by 9/11. The source for these
figures is "The Annual Report on the Econom c Status of the
Prof essi on, 2000-2001," Acadene, March/April 2001, the bulletin
of the Anmerican Association of University Professors.

SOURCE: Institutional Assessnent and Studies
DATE: Sept ember 4, 2001
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UNI VERSI TY OF VIRG NI A FACULTY SALARY AVERACES

Sal ary at AAU Institutions:
e AAU salary data includes all sources of funds.

e The 59 institutions included in this year’s rankings are
only the US institutions. Two Canadi an institutions, the
University of Toronto and McG Il University, have been
excl uded.

e The UWva average in each of the years displayed represents
the sal ary average as of Decenber 1 of that year and
reflects the merit increase of that date. The 1996-1997
average does not include the increases fromendowent funds
that were nade in early 1997 retroactive to Decenber 1996
That retroactive increase fromthe endowrent, along with
t he Decenber 1997 installment fromthe endowrent and five
percent increase fromthe state, are represented in the
1997-1998 figures.

e The UWva percent increase between 1999- 2000 and 2000- 2001
was 5.13 percent. This was sonmewhat higher than the nedi an
for the AAU (4.37 percent), but the University' s rank
position of 21% in the group remai ned unchanged.

e In 1989-1990, before the first round of the WIder budget
cuts, Wa ranked 18th (69th percentile) in the AAU. Since
t hen our ranking has varied, never rising above 18th,
dropping as low as 32nd in 1996-1997, and now stands at
21st (66th percentile) in 2000-2001. During that el even-
year period our average salary increased from $54, 100 in
1989-1990 to $82,000 in 2000-2001 (a total increase of 52
percent, which is the equivalent of a 3.85 percent raise
each year).

Conpensation at AAU Institutions:

 As in the case of the average sal ary, average conpensation
was reported as of Decenber 1 of those years.

« The UWva percent increase between 1999-2000 and 2000- 2001
was 4.58 percent. This was slightly higher than the nedi an
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for the AAU (4.46 percent) and resulted in a one-position
increase in our conpensation ranking (from26'" to 25",

In 1989-90 Uva ranked 20th (65th percentile) in
conpensation. Since then our ranking has varied, never
ri sing above 20th, dropping as |ow as 31st in 1996-1997,
and now stands at 25'" (59th percentile) in 2000-2001.
During that el even-year period our average conpensation
i ncreased from $66, 800 in 1989-1990 to $100, 500 i n 2000-
2001 (a total increase of 50 percent, which is the

equi valent of a 3.78 percent raise each year).

State Salary at SCHEV Peer Institutions:

In the spring of 1997, SCHEV approved a new sanple of peer
institutions for the University. Again, the Uva state

sal ary average represents the salary average as of Decenber
1 each year. The state salary average excl udes al
endowrent funds.

The UVa percent increase between 1999- 2000 and 2000- 2001
was 4.60 percent. Although this was sonewhat | ower than
the mean for the peer group (5.15 percent), it resulted in
an increase in our ranking (from13'" to 11'") because of the
relatively smaller increases of the two institutions

i mredi ately above Uva | ast year.

In 1989-1990, Uva ranked 10th in our previous state peer
group of 25. In the newy constituted group, the

Uni versity began in 1996-1997 at position 16 (27'"
percentile), and has risen to position 11 (46'" percentile)
by 2000- 2001.

SOURCE: Institutional Assessnent and Studi es
DATE: August 8, 2001
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SCHEV APPROVED 2000- 2001 I NSTI TUTI ONAL PEER GROUP
UNI VERSI TY OF VIRG NI A

2000- 2001

Rank I nstitution Sal ary
1 Pennsyl vani a, U of $103, 800
2 Nort hwestern U 95, 600
3 Cal i f orni a- Ber kel ey, U of 94, 400
4 Duke U 91, 800
5 Washi ngton U 87,700
6 Emory U 85, 400
7 North Carolina-Chapel Hll, U of 79, 700
8 Sout h Carolina, U of 79, 500
9 W sconsi n- Madi son, U of 78, 900
10 Connecticut, U of 78, 700
11 Virginia, U of 77,925
12 I1linois-Ubana, U of 77, 700
13 M chi gan- Ann Arbor, U of 77,500
14 Mar yl and- Col | ege Park, U of 77,300
15 Vanderbilt U 77,100
16 SUNY Buffalo 74, 500
17 | owa, U of 74, 400
18 Ohio State U 73,900
19 Boston U 73,079
20 Texas- Austin, U of 71,100
21 Ari zona, U of 69, 900
22 Tul ane U 69, 500
23 Pittsburgh, U of 67,100
24 Col or ado- Boul der, U of 66, 700
25 Kent ucky, U of 64, 900
Mean Sal ary (excluding Uva) 78, 757

St andard Devi ati on (excl udi ng Uva) 9,678
Uva Percentile 46%

60th Percentile Sal ary 81, 225

Not es:

« Wva figures represent the authorized state salary average rather than
the actual average. They are intended to exclude all endowrent funds.

* Al nedical faculty have been excluded fromthe above sal ary averages.

e The Boston University averages for 1997-1998, 1998-1999, 1999-2000, and
2000- 2001 are estimtes obtai ned by applying the sanple group’s average
i ncreases (3.72 percent, 3.87 percent and 4.29 percent) to Boston' s average
from 1996- 1997.

e In 1996-1997 and 1997-1998, UC Berkel ey received five percent increases on
Novenber 1 instead of at the beginning of the year. Estinates of those
I ncreases have been included in the above figures even though they were not
included in the AAUP report.
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SALARY FOR FULL-TI ME FACULTY AT AAU I NSTI TUTI ONS - 1989 - 2001
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COMPENSATI ON FOR FULL-TI ME FACULTY AT AAU I NSTI TUTI ONS — 1993 - 2001
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SPONSORED PROGRAMS RESTRI CTED GRANTS & CONTRACTS

July 1, 2000 - June 30, 2001

For the year ended June 30, 2001, the University received
sponsored program awards totaling $224 nmillion, representing a
seven percent increase from June 30, 2000. The Departnent of
Heal t h and Human Servi ces continued as the University’ s major
source of awards, accounting for 49 percent of the total. The
School of Medicine received approxi mately 57 percent of fiscal
year awards, followed by Arts & Sciences at 19 percent and
Engi neering at 16 percent. Awards received included $48 million
for Facilities & Adm nistrative (indirect) cost, a 14 percent
i ncrease from 2000.

SOURCE: O fice of Sponsored Prograns
DATE: Sept enber 3, 2001
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For the period July 1,
(In M11lions)

RESTRI CTED GRANTS & CONTRACTS

2000 -

June 30, 2001

Non O her Tot al Tot al % Inc./
School DE DCD DCE Feder al DHHS NASA NSF Federal State 00 - 01 99 - 00 Dec.

Architecture 0. 28 0. 07 0.20 0. 55 0. 60 -8%
Arts &

Sci ences 0.97 2.11 2.69 5.60 13.71 2.73 7.89 5.90 0.31 41.91 35.82 17%
Educati on 1.16 2.16 0. 46 0.54 1.30 5.62 8.45 -33%
Engi neeri ng 8.50 0.52 9. 96 1.02 1.83 9.24 2.16 2.62 35. 85 29. 88 20%
Law 0. 88 0. 20 0.15 1.23 1.40 -12%
Medi ci ne 0.73 0. 32 29.22 93.60 0.18 0.93 0.37 1.78 127.13 120. 81 5%
Nur si ng 0.17 1.06 0.02 1.25 2.23 -44%
O her * 7.36 0. 04 1.77 0. 02 0.13 0.71 1.15 11.18 10. 39 8%
Total 00-01 9.49 11.34 3.57 50.04 109.87 4.74 18.73 9.41 7.53 224.72 209. 58 7%
Total 99-00 11. 63 9. 80 2.89 56.97 91.80 7.19 12.61 9.34 7.35 209.58

% I nc. / Dec. -18% 16% 24% -12% 20% -34% 49% 1% 2% 7%

Not e: Totals nmay be off slightly due to rounding.

* | ncludes Al dernman Library,
Uni versity Police,

Fi nanci al

Heal th, Uva Art

Ai d, Cooper Center for

Vi ce Provost for
Vice President for Student Affairs,

Publ i ¢ Servi ce,

Research and Public Service,
Wa's Coll ege at W se,
Heal th Sci ences Library, MIler Center,
Museum University Press of Virginia and the Wonen's Center.

Vi ce President and Provost,
Conti nui ng Educati on,

St udent

SOURCE: O fice of Sponsored Prograns

DATE:

Sept ember 3, 2001



WRI TE- OFF OF BAD DEBTS FOR NON- PATI ENT SERVI CES

July 1, 2000 - June 30, 2001

The University is witing off $235,101 in uncoll ectable
sponsored programgrant activity. This wite-off represents
costs that were incurred back to the late 1980s. The rel evant
grants have since been closed and final reports accepted by the
sponsors.

The O fice of Sponsored Prograns has revi ewed these debts
with the affected schools of the University and with various
sponsors. Mre than half of the total wite-offs ($157,698, or
67 percent) are fromindustry accounts.

SOURCE: O fice of Sponsored Prograns
DATE: Sept ember 4, 2001
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ATTACHVENTS



ATTACHVENT A

UNI VERSI TY OF VI RG NI A | NVESTMVENT MANAGEMENT COVPANY
VALUATI ON POLI CY

1. Publicly Traded Securities
1.1. Exchange listed securities
1.1.1. Value using last reported sale price of security
as of valuation date.
1.2. Over the counter securities
1.2.1. Value using the nmean of the bid and asked of
security as of valuation date.
1.3. Publicly registered investnent conpany shares / open
ended mutual fund shares
1.3.1. Value using published net asset val ue as of
val uation date.

1. 4. Independent third party source will be used.
1.4.1. WII obtain third party pricing source through
Cust odi an.

2. Private Placenent Securities
2.1. Includes donestic and foreign limted partnerships,
corporations and other fund structures not publicly
regi st ered.
2.2. General procedures
2.2.1. Value using Best Avail able valuation Data
recei ved, adjusting for subsequent cash flows and
any nmeasurable portfolio gains or |osses
occurring through the val uation date.
2.2.1.1. Best Available Data relates to the
| at est avail abl e manager fi nanci al
statenents at the tinme valuations are
bei ng det erm ned.
2.2.1.2. Cash flow adjustnents are determ ned
from subsequent additional investnment
or fund distributions.
2.2.1.3. Capital gain or loss adjustnment wll be
consi dered when anmounts are materi al
and estimabl e through avail abl e
publ i shed i nfornmation.
2.2.1.3. 1. When hol di ngs are
dupl i cat ed anbng managers,
the nore conservative
manager’s valuation wll be
used.
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2.2.1.3.2. Addi tional |oss reserves
may be consi dered based
upon general market
condi tions and UVI MCO Boar d
commttee action.
2.3. Additional procedures
2.3.1. Real estate investnent funds
2.3.1.1. Convert manager financial statenent
i nformation frombook value to fair
mar ket , when appl i cabl e.
2.3.1.1.1. Manager provi ded apprai sal
information to be used.
2.3.1.2. Reduce valued interest for any un-
anortized intangi bl e assets.
2.3.1.3. Reduce valued interest by 1.5% of the
fair market value of fund real estate
i nvestnments as estimated |iquidation
costs.
2.3.1.4. Reduce valued interest by 25% of any
unreal i zed capital gains after
considering the adjustnments |isted
above.
2.3.2. Private equity investnent funds
2.3.2.1. Adjust manager financial statenent
information for publicly traded
portfolio equity securities.
2.3.2.1.1. Value undistributed
publicly traded equity
securities at 75% of the
val ue determ ned t hrough
appl yi ng val uation policy
in section 1, above.
2.3.2.1.2. Val ue subsequently
di stributed publicly traded
equity securities at anount
due fromliquidating broker
or 75% of the val ue
determ ned t hrough appl yi ng
val uation policy in section
1, above, whichever
applies.
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ATTACHVENT B

UNI VERSI TY OF VI RG NI A | NVESTMENT MANAGEMENT COVPANY
POOLED ENDOWENT FUND ADM SSI ON AND REDEMPTI ON PQOLI CY

1. Ceneral

1.1. The University will always endeavor to use its best
efforts in accommodating any investnent in or
di vest mrent fromthe Pool ed Endownent Fund.

1.2. Adm ssions, redenptions and the Unitization process
wll be adm nistered on a nonthly or quarterly basis
at the discretion of the Finance Commttee of the
Board of Visitors.

2. Key Terns
2.1. Adm ssi on Cap
2.1.1. During periods when it is difficult to put
nmoney to work, to the extent requested
adm ssi ons exceed redenptions for any
Unitization Date, such excess may be limted to
a percentage of total PEF assets as of the
i mredi ately preceding Unitization Date.
2.1.1.1. Two (2) percent when Quarterly
Unitization is in practice.
2.1.1.2. Three quarters (0.75) percent when
Monthly Unitization is in practice.
2.1.2. Requests exceedi ng $2,500,000 will be allocated
pro rata.
2. 2. Admi ssi on Date
2.2.1. The day following a Unitization Date.
2. 3. Measur ement Date
2.3.1. The date which Share market val uation and
periodic incone and capital gain or |oss
activity is determned for each Unitization
Dat e.
2.3.2. This date is expected not to exceed sixty (60)
days beyond the Unitization Date when Quarterly
Unitization is in practice.
2.3.3. This date is expected not to exceed thirty (30)
days beyond the Unitization Date when Mnthly
Unitization is in practice.
2.4. Partial Redenption Limt
2.4.1. For any Unitization Date, the anmount cal cul ated
as 75% of the market value of a Participant’s
interest in the PEF as of the inmediately
preceding Unitization Date.
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3.

2.5.

2.6.

2. 7.

2. 8.

2. 9.

Partici pants

2.5.1. Eligible parties that may be admtted to invest
into the PEF including University accounts,
charitable trusts, related foundati ons and any
ot her account approved by the Fi nance
Comm ttee.

PEF

2.6.1. Pool ed Endowent Fund

Redenpti on Cap

2.7.1. To the extent requested redenptions exceed
adm ssions for any Unitization Date, such
excess will be limted to a percentage of total
PEF assets as of the imrediately preceding
Unitization Date.
2.7.1.1. Two (2) percent when Quarterly

Unitization is in practice.
2.7.1.2. Three quarters (0.75) percent when
Monthly Unitization is in practice.

2.7.2. Requests exceeding $2,500,000 will be allocated

pro rata.

2.8.1. Unit of neasure for allocating economc
interest in the PEF assets.

Unitization Date

2.9.1. If on a Quarterly Unitization basis, the |ast
day of each March, June, Septenber and
Decenber .

2.9.2. If on a Monthly Unitization basis, the | ast day
of each cal endar nont h.

Admi ssi ons

3. 1.

3. 2.

3. 3.

3. 4.

Subj ect to the Adm ssion Cap, when deened necessary,
Participants, except Charitable Trusts, seeking to

i nvest on any Adm ssion Date nust have cash funds
avai |l abl e and deposited into the University’ s current
funds account on or before the related Unitization

dat e.

Subj ect to the Adm ssion Cap, when deened necessary,
Charitable Trust Participants seeking to i nvest on any
Adm ssion Date nust have cash funds avail able on or
before the related Unitization date.

Shares purchased by any Participant will be cal cul ated

and this information will be made avail abl e on or
after the rel ated Measurenent Date.
Admi ssion requests for anounts of $5 million or

greater require 45 days notice prior to a Unitization
Dat e.
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4. Redenpti ons

4. 1.

4.

4.

4.

2.

3.

4.

Subj ect to the Redenption Cap, Participant’s seeking

to redeem an anmount equal to or greater than the

Partial Redenption Limt will receive paynent for a

percentage of that anmount on the Unitization Date and

t he bal ance due shortly foll ow ng the Measurenent

Dat e.

4.1.1. Eighty five (85) percent when Quarterly
Unitization is in practice.

4.1.2. N nety five (95) percent when Mnthly
Unitization is in practice.

Subj ect to the Redenption Cap, Participant’s seeking

to redeem an anount | ess than the Partial Redenption

Limt wll receive paynent for 100% of that anount on

the Unitization Date.

Shares redeened by any Participant wll be cal cul ated

and this information will be made avail able on or

after the related Measurenent Date.

Redenption requests for amounts of $5 million or

greater require 45 days notice prior to a Unitization

Dat e.
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