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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Oct ober 18, 2001

COWM TTEE: The University of Virginia s
Col | ege at Wse

AGENDA | TEM . A Revision to the Byl aws

BACKGROUND: The byl aws of the Board of The University of
Virginia’s College at Wse were revised on May 12, 2000, and
approved by the Board of Visitors on June 17, 2000. At the My
18, 2001, neeting of the College’ s Board, a suggestion was nade
by The Honorable Ford Quillen that the Executive Committee
review the current bylaws and consi der nmeki ng sone changes.

DI SCUSSI ON: It was suggested that the nmenbership of the Board
be increased from 17 to 20 persons; that the quorumto conduct
busi ness be changed fromsix to eight persons and that the term
of the student nenber be nore definitive. The changes (see
Attachnent) are recomrended by the Executive Commttee to the
Board of Visitors for approval.

ACTI ON REQUI RED: Approval by the Commttee on The University of
Virginia’s College at Wse and by the Board of Visitors

APPROVAL OF REVI SIONS TO THE BYLAWS CF THE BOARD OF THE
UNI VERSITY OF VIRG NIA'S COLLEGE AT W SE

RESCLVED t hat the Byl aws of the Board of The University of
Virginia’s College at Wse be approved as anended (see
Attachnent).




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 18, 2001

COWM TTEE: The University of Virginia s
Col l ege at Wse

AGENDA | TEM |.B. “Endownrent Levels”

BACKGROUND: At the beginning of the Capital Canpaign, the Board
of Visitors approved the |evels at which donors were asked to
give for specific named benefactions as, for exanple, chaired
prof essorshi ps. These are known as “endowrent |evels” anong
devel opnment officers.

The University of Virginia s College at Wse for the |ast
several years has had an informal arrangenent of different
| evel s; at the suggestion of the Devel opnent Ofice at the
University, the College would Iike to establish a forma
schedul e of endowrent |evels. The proposed |evels would set the
m ni mum anounts required for naned benefacti ons.

DI SCUSSI ON:  University staff and the Coll ege’s | eadershi p have
wor ked together to delineate the m ni nrum endowent |evels as
shown on the follow ng page.

ACTI ON REQUI RED:  Approval by the Commttee on The University
of Virginia' s College at Wse and by the Board of Visitors

APPROVAL OF ENDOWVENT LEVELS

VWHEREAS, the Board of The University of Virginia s College
at W se encourages generous donations to fulfill the m ssion of
the institution; and

WHEREAS, endowrents are inportant to the College’ s future,
provi di ng the perpetual resources vital to inproving the
educati onal experience; and

WHEREAS, an under standi ng of m ni num endowrent |evels is
i mportant to donors as they make gift deci sions.

RESOLVED t hat the Board of Visitors approves the M ninmum
Endowrent Level s as present ed.




The University of

Virginia s College at

W se

M ni mum Pr ogr am Endowrent Level s

Naned Endowed Prof essorshi ps

215" Century
Pr of essor shi ps

Privately funded
position: ful

sal ary and

i $2, 000, 000
fringes plus suppl enent
wi th discretionary funds
Endowed Sal ary suppl enment &
Pr of essor shi ps di scretionary funds H2Bl: o
St udent Fi nancial A d Endowrents
Naned Schol arship Fi nanci al assi stance for $25, 000"
under gr aduat es
Endowed Schol arship Fi nanci al assi stance for 2
Fund under gr aduat es UL, 00w
Nanmed Endowed Funds
Unrestricted Endowrent  Support for priority
needs of the Coll ege Sl 00w
Lectureships & Cultural Support for visiting
Pr ogr anm ng | ecturers & cul tural $25, 000
event s
Menori al / Cormenor ati ves HOhOfIfIC funds for $15, 000
speci fied projects
Book Funds Support for the purchase $10, 000
of books
Prizel/ Award Support for recognition $5. 000

awar ds

Nanmed Centers,

Institutes & Departnents

Naned Centers,
Institutes, Depts.

Operating Fund
Support

Gui del i ne:

Proj ected i ncone
f rom endownent
produces % of the
current, annual
operating cost of
the Center,
Institute or
Depart ment .

! Established with a mninum of $10,000 with remaining in irrevocabl e pl edge

within 5 years.

2 Established with | ess than $25,000, with no conmitment for future support.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 18, 2001

COWM TTEE: The University of Virginias
Col l ege at Wse

AGENDA | TEM II. Chancellor's Renmarks

BACKGROUND: The Chancellor will report on itens of interest to
the Conmittee.

DI SCUSSI ON:  The Chancellor will provide a brief sunmary of
i ssues at The University of Virginia' s College at Wse of which
t he Board shoul d be aware, but does not require Board action.

ACTI ON REQUI RED:  None




ATTACHVENT
(Changes in italics and underli ned)

BYLAWS
OF THE BOARD
OF THE
THE UNI VERSI TY OF VIRGA NIA' S
COLLEGE AT W SE

Title

The nane of this body is The University of Virginias
Coll ege at Wse Board. The University of Virginia s College at
W se Board exists to serve the Rector and Visitors of the
University of Virginia in fulfilling its statutory authority
over The University of Virginia' s College at Wse.

1. Purpose and Duties

The purpose of The University of Virginia's College at Wse
Board is to pronote the sound devel opnent of the institution in
accordance with policy, as set by the University s President
and/or the Rector and Visitors. The University of Virginia's
Coll ege at Wse Board al so serves in an advisory capacity to the
Chancel | or of the College, the President of the University, and
the Board of Visitors on matters pertaining to The University of
Virginia's College at Wse.

Actions taken by the Board of Visitors, raised or proposed
by the Coll ege, are preceded by deliberation of The University
of Virginia's College at Wse Board. The Chancellor is
responsi ble for assuring that there has been deliberation by The
University of Virginia's College at Wse Board on natters
brought forward to the Board of Visitors.

A. Chancel |l or Search Process
In the event of a vacancy in the chancellorship, the

chair of The University of Virginia's College at Wse Board
shall consult with and seek the advice of the University
President, and nmake reconmendations to the President of
persons to serve on the search commttee. The
recommendat i ons shoul d include representatives of The
University of Virginia's College at Wse Board, the



faculty, the student body, and the alumi. Upon the
establishment of the search commttee, the President shal
establish a budget, identify staff for the conmttee, and
name a chair.

The search commttee, through its chair, shall make a
prelimnary report to the President regarding the work of
the conmttee at the time when the commttee i s beginning
to develop a group of final candidates. After finalists
have been interviewed, the search conmttee shall provide a
report for The University of Virginia's College at Wse
Board. The report should contain the nanes of not nore
than three candi dates, who in the judgnent of the search
commttee are fully qualified and have a conti nui ng
interest in the chancell orship.

The University of Virginia's College at Wse Board,
foll owi ng receipt of the report of the search commttee,
shall review the candidates and formally recomend, with
its reasons, not nore than three candidates fromthe search
commttee’s report for final consideration by the
President. The President shall have responsibility for
designating a nom nee for the chancellorship, and nmaking a
recommendation for formal election by the Board of
Visitors. On the operational |evel, the Chancellor is
directly responsible to the President.

B. Nam ng of Canpus Facilities

The University of Virginia's College at Wse Board
shall develop its own policies regarding the nam ng of
campus facilities, and submt themto the Rector and
Visitors for approval. The Chancellor shall make
recommendations to The University of Virginia' s College at
W se Board regardi ng such actions as appropriate. The
University of Virginia's College at Wse Board shall have
responsi bility and authority for the nam ng of major canpus
facilities in accordance with the policy approved by the
Board of Visitors.

C. Establishnent of Tuition Rates for Kentucky Residents
Section 23.7.4:2 (f) of the Code of Virginia provides

that The University of Virginia's College at Wse Board and
the Board of Visitors “may charge reduced tuition to any
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person enrolled at The University of Virginia' s College at
Wse who lives within a fifty-mle radius of the Coll ege,
is domciled in, and is entitled to in-state tuition
charges in the institutions of the higher learning in
Kentucky, if Kentucky has simlar reciprocal provisions for
persons domiciled in Virginia.” It is the responsibility
of the Chancellor or designee to develop, in consultation
with the University's chief financial officer, a
recommendation annually for tuition and fee rates for
eligible Kentucky students that is presented for action to
The University of Virginia's College at Wse Board and the
Board of Visitors.

D. O her Duti es:

The University of Virginia's College at Wse
Board shall also be responsible for any tasks or
ot her duties delegated to it by the Board of Visitors
or the President of the University.

I11. Conposition and Appoi nt nent

The University of Virginia's College at Wse Board shall be
conposed of not |ess than nine, and not nore than 17— 20
persons, to be appointed by the Board of Visitors of the
University of Virginia upon the recommendati on of the President
of the University.

At | east six menbers shall be residents of the Commobnweal t h
of Virginia, and at |east three shall be alumi of The
University of Virginia's College at Wse. Menbers of the
faculty or staff of The University of Virginia' s College at Wse
shall not be eligible for nenbership on The University of
Virginia's Coll ege at Wse Board.

In addition, the Rector, the Chair of The University of
Virginia's College at Wse Commttee of the Board of Visitors,
the President of the University, and the President of The
University of Virginia's College at Wse Al ummi Associ ation
shal |l serve as voting ex-officio nmenbers of The University of
Virginia's College at Wse Board. One nenber of the student
body shall serve a one-year termas a non-voting nenber of The
University of Virginia's College at Wse Board. No student will
be eligible to serve nore than one term The student nenber
shal | be selected by the Executive Commttee.
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V. Terns of Ofice

Menbers shall be appointed to serve ternms of four years.
Ternms shall be staggered to provide continuity, up to five
menber s bei ng appoi nted each year by the Board of Visitors. The
Board of Visitors may nake appoi ntnents of fewer than four-year
terms to fill un-expired vacanci es and when changi ng t he nunber
of menbers of The University of Virginia's College at Wse
Board. No one shall serve nore than two consecutive, ful
terns.

Ternms shall commence July 1, and end on June 30.

V. Oficers, Organi zation, Executive Committee

At the last regular neeting of the year, The University of
Virginia's College at Wse Board shall elect a chair, vice
chair, secretary, and executive commttee. The chair shall be
el ected for a two-year term The vice chair shall be elected for
a one-year termand shall not serve successive ternms. The
secretary shall be elected for a termof one year. The
executive conmttee shall consist of two voting Board nenbers
who shall serve with the chair, vice chair, and secretary for a
one-year term

The chair shall call all nmeetings of the Board, and shal
be the presiding officer. The chair shall have such powers and
duties as may be assigned to her/himfromtinme to tinme by the
President and the Board of Visitors. The vice chair shall serve
in the absence of the chair. The secretary shall have
responsibility for working with the clerk to maintain a record
of the proceedings of all neetings.

The executive commttee shall neet upon the call of the
chair, and between neetings of the Board, it shall be vested
with the powers and duties of the full Board. All such actions
taken by the executive comm ttee between neetings of The
University of Virginia's College at Wse Board shall be reported
to the full Board at the next annual or regular neeting. |If
confirmation is required, the action shall be confirnmed and
approved by the Board at that tinme. The executive commttee
shall annually recomrend a slate of officers to the Board.

The chair shall appoint a nom nating conmittee consisting
of four nmenbers of the Board who shall recomrend nanes to be
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forwarded to the Board of Visitors for consideration as nenbers
of this Board.

Annual |y, The University of Virginia's College at Wse
Board, upon recomendati on of the Chancellor, shall elect a
menber of the College staff to serve as Cerk of the Board. The
Clerk shall attend all neetings, and shall draft m nutes of al
proceedi ngs. The Cerk shall work with The University of
Virginia's College at Wse Board secretary in finalizing mnutes
of all proceedings for action by the full Board, and shal
assi st The University of Virginia's College at Wse Board in the
di scharge of its duties.

VI. Commttees of the Board of the The University of Virginias
Col | ege at Wse

The University of Virginia's College at Wse Board may
establish and charge such commttees as nay be necessary,
proper, or convenient to carry out its duties. Additionally,
The University of Virginia's College at Wse Board may, upon the
recommendati on of the chancellor, establish advisory bodies to
engage other citizens in support of the College, its m ssion,
and its prograns.

VI1. Meetings

Meetings shall be of three kinds: an annual neeting, at
| east two regul ar neetings, and special neetings as called. The
University of Virginia's College at Wse Board shall hold one
annual neeting in each fiscal year on the canpus of The
University of Virginia's College at Wse at a tinme to be
determ ned by the executive conmmttee. At the annual neeting,
The University of Virginia's College at Wse Board shall receive
a report fromthe Chancellor of The University of Virginia's
Coll ege at Wse on the state of the Coll ege and revi ew and
deci de on such other matters as may cone before it.

There shall be such regular neetings as The University of
Virginia's College at Wse Board may determ ne. The executive
commttee shall determne the tine, date, and place of such
meetings. Special neetings nmay be called by the chair or upon
the request of five voting nmenbers. A quorumof the Board for
t he conduct of business shall consist of six— eight voting
menbers. For neetings of the executive conmttee a quorum shal
consi st of three voting nenbers.

5



Notice of the annual neeting and all regul ar neetings of
The University of Virginia's College at Wse Board shall be
given at | east 10 days in advance of the neeting. Notice of al
speci al neetings shall be given at |east five days in advance of
such special neeting unless waived in witing by each nenber of
the Board. Notice of neetings shall be provided by mail at the
direction of the chair.

VI1I. Conpliance with the Commpnweal th’s Freedom of
| nf ormati on Act

The University of Virginia's College at Wse Board is a
public body and as a result nust conply with the Commonweal t h of
Virginia s Freedom of Information Act.

| X. Anendnents to Byl aws

The Board of Visitors has the authority to effect changes
in these Byl aws. Upon reasonable notice, recommendations for
changes may cone from The University of Virginia' s College at
Wse Board, or fromthe Board or Visitors. Recommendations from
The University of Virginia's College at Wse Board for changes
in the Byl aws nust cone as a result of the vote of two-thirds of
the nenbers in attendance at an annual or regular neeting of The
University of Virginia' s College At Wse.

X. Revocation of Previ ous Byl aws

All previous Byl aws are revoked upon the approval of these
Byl aws by the Board of Visitors.

Xl . Renpoval of Menbers

Any nenber who fails to performthe duties of his or her
office for one year wthout sufficient cause shown to The
University of Virginia's College at Wse Board, shall at their
next neeting after the end of such year, cause the fact of such
failure to be recorded in the mnutes of their proceedings and
certify the sane to the Board of Visitors; and the office of
such | ocal board nenber shall be thereupon vacant.

Revi si ons approved by the Coll ege’s Board on Septenber 14, 2001.



