TENTATI VE M NUTES
SUBJECT TO THE
APPROVAL OF THE
BOARD OF VI SI TORS

July 13, 2002

The Board of Visitors of the University of Virginia
recessed its Annual Retreat, briefly, to neet as the ful
Board to consi der several proposed resolutions. This was
done between 1:15 and 1:20 p.m, in QOpen Session, on
Saturday, July 13, 2002, at Upper Brandon in Prince George
County.

The Rector, M. Ackerly, presided over the business
session. Al Menbers of the Board were present: Mesdanes
Hol | and and Twohy, and Messrs. Bliley, Crutchfield,
Farrell, d azer, Goodwi n, Geer, Kington, Pippin, Rainey,
Ross, Saunders, Thonpson, Vaughan and Lovel ace.

Al so present were the President, M. Casteen, as wel
as Messrs. Sandridge, GIlliamand Forch, and Mesdanes
Cronin and Bail es.

M. Sandridge, the Executive Vice President and Chief
Qperating Oficer, told the Board that all proposals for
| egi slation nmust be sent to Richnmond in Septenber, which is
before the next schedul ed neeting of the full Board; it was
for this reason that the proposed | egislation was being
submtted to the Board for approval as an adjunct to the
Retreat .

The first of the resolutions was a proposed change to
the relevant section of the Code of Virginia to create a
provi sion that “deens” the Medical Center to be a |licensed
hospital; such a designation would give the Medical Center
the privileges, immunities, benefits and rights afforded
i censed hospitals under the law. Under the Code the
Medi cal Center currently is exenpt fromstate |icensure and
t he proposed change would in no way affect this exenption.

On notion, the Board approved the foll ow ng
resol ution.
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APPROVAL OF UNI VERSI TY OF VI RG NI A MEDI CAL CENTER
LEG SLATI VE PROPOSAL

WHEREAS, the Board of Visitors has reviewed a proposed
| egi sl ative action to anmend Section 23.77.3(A) of the Code
of Virginia to provide that the Medical Center will be
deened to be a licensed hospital or a licensed health care
provider in order for the Medical Center to receive the
privileges, imunities, benefits and/or rights afforded
i censed hospitals under Virginia |law, and

WHEREAS, the Board of Visitors concludes that the
proposed changes are prudent and in the best interest of
the University;

RESOLVED t hat the Executive Vice President and Chief
OQperating Oficer is authorized to seek |egislation
acconpl i shing the above-descri bed purpose.

The second | egislative amendnent seeks a definition of
“hazing” fromthe General Assenbly. At present, hazing is
a crimnal offense under the Code of Virginia, which
requires that offenders be expelled fromschool. The |aw,
however, nmakes no di stinction anong nmani festati ons of
hazi ng, which has rai sed questions about the
proportionality of offenses and the mandatory puni shnent.

On notion, the Board approved the foll ow ng
resol ution:

APPROVAL OF UNI VERSI TY OF VI RGA Nl A LEGQ SLATI VE
PROPOSAL TO AMEND THE STATE STATUTE ON HAZI NG

WHEREAS, the Board of Visitors has revi ewed proposed
| egislation to anend Section 18.2-56 of the Code of
Virginia, in order to provide a definition of the term
“hazing,” and to require that acts of hazing be punished in
accordance with the University’'s policies and procedure;
and

WHEREAS, the Board of Visitors supports the University
adm ni stration in seeking appropriate |egislative anmendnent
as af oresaid.
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RESOLVED t hat the Executive Vice President and Chief
Qperating Oficer is authorized in consultation with the
CGeneral Counsel to seek appropriate |egislation
acconpl i shing the above-descri bed purposes.

M. Farrell, as Chair of the Buildings and G ounds
Committee, offered a resolution approving the schematic and
prelimnary design for the South Addition to Canpbell Hall
the resol uti on had been approved earlier by the Conmttee
and approval by the full Board was required.

(See M nutes of the neetings of the Buildings and
Grounds Conmittee, July 12'" and 13'", 2002.)

On notion, the Board approved the foll ow ng
resol ution:

APPROVAL OF SCHENMATI C AND PRELI M NARY DESI GN FOR
THE CAMPBELL HALL SOUTH ADDI TI ON

RESOLVED t hat the schematic and prelimnary design,
dated July 12, 2002, and prepared by SMBW Architects of
Ri chnond, for the Canpbell Hall South Addition Project is
approved for further devel opnent and construction.

Finally, M. Sandridge suggested that the Board
consider a resolution approved on July 12'" by the Medi cal
Center Qperating Board. He and the Secretary opi ned that
al t hough Board of Visitors approval of this action m ght
not be necessary, there was reason to feel that action by
the full Board m ght not be superfl uous.

(See M nutes of the neeting of the Medical Center
Qperating Board, July 12, 2002.)

On notion, the Board approved the foll ow ng
resol ution:
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AUTHORI ZATI ON REGARDI NG ORGANI ZATI ONAL AND
FI NANCI AL MANAGEMENT FOR THE MEDI CAL CENTER

WHEREAS, the Medical Center Operating Board is the
governi ng body for the Medical Center; and

WHEREAS, the resolution of the Board of Visitors
creating the Medical Center Operating Board includes
organi zati onal and financial nmanagenment of the Medica
Center anong the Operating Board s duties; and

WHEREAS, the Medical Center Operating Board is aware
of the dynam c nature of health care delivery and the
i ncreased financial and operating chall enges facing
acadenm ¢ nmedi cal centers throughout the country; and

WHEREAS, the Medical Center Operating Board further
recogni zes the inportance of a strong, cooperative
rel ati onship between the Medical Center and the School of
Medi ci ne; and

VWHEREAS, the Medical Center Operating Board believes
that it is in the best interest of the Medical Center to
provi de Medical Center senior managenent with appropriate
flexibility in order to nmeet successfully these significant
chal l enges and to strengthen the Medical Center’s
relationship wth the School of Medicine; and

WHEREAS, the Medical Center QOperating Board has
reviewed and endorsed the strategic direction of the Vice
President and Chi ef Executive Oficer of the Medical Center
and the Dean and Vice President of the School of Medicine
relative to the organization chart and byl aws and the
financial relationship between the Medical Center and the
School of Medicine and the commtnent to planning at the
System | evel ;

RESCLVED that the Vice President and Chief Executive
Oficer of the Medical Center, in consultation with the
Executive Vice President and Chief Operating O ficer of the
University and with the advice of the Dean and Vice
President of the School of Medicine, is authorized to
create an organi zational structure for the delivery of care
within the Medical Center and its facilities as the Vice
Presi dent and Chief Executive Oficer deens appropriate;
and
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RESOLVED FURTHER t hat the Vice President and Chief
Executive Oficer of the Medical Center, in consultation
with the Executive Vice President and Chief Operating
Oficer of the University, is authorized to engage in joint
pl anning efforts and financial sharing arrangenents with
t he School of Medicine as the Vice President and Chief
Executive O ficer deens appropriate.

Respectful 'y subm tted,

J \
Al r G. Gilliam, Jr.\"
Secretary

AGG j b
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