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SUBJECT: M nutes of the Meeting of the Finance Comittee

The Finance Conmittee of the Board of Visitors of the
Uni versity of Virginia net, in Open Session, at 4:55 p.m, Thursday,
May 30, 2002, in the East Oval Room of the Rotunda; WIIliam H.
Goodwi n, Jr., Chair, presided. Charles L. dazer, Mark J. Kington,
Thonmas A. Saunders, I, Warren M Thonpson, and John P. Ackerly,
11, Rector, were present.

Al so present were Wlliam G Crutchfield, Jr., T. Keister
Greer, Don R Pippin, Gordon F. Rainey, Jr., Terence P. Ross, M.
El i zabeth A. Twohy, E. Darracott Vaughan, Jr., MD., and H Tinothy
Lovel ace, Jr.

Present as well were John T. Casteen, IIll, Leonard W
Sandri dge, Alexander G Glliam Jr., Paul J. Forch, Ms. Colette
Sheehy, Ms. Patricia M Lanpkin, Robert E. Reynolds, MD., R Ariel
Gonez, MD., R Edward Howel |, Arthur Garson, Jr., MD., Steven N
Kapl an, and Ms. Jeanne Flippo Bail es.

M D.



Fi nance Comm ttee - May 30, 2002 - 2.

BECAUSE OF MALFUNCTI ONI NG RECCORDI NG EQUI PMENT, THESE M NUTES ARE A
RECONSTRUCTI ON.

The Chair asked M. Sandridge, Executive Vice President and
Chi ef Qperating O ficer, to present the Agenda.

M. Sandridge explained that the main reason for the Comm ttee
nmeeting was to approve the University s 2002-2003 Budget. First,
t hough, he asked for approval of a consent agenda resolution which
states the University's intent to issue bonds. The bonds woul d be
i ssued to cover certain costs of four building projects: The Arts &
Sci ences Building, the Aquatic & Fitness Center Addition, the Emet
Street Parking Structure, and the Cancer Center project. The Arts &
Sci ences Building has a total cost of $41m the nmaxi mnum anount of
this bond issue would be $9m The addition to the Aquatic & Fitness
Center is put at $10.4m the bond issue would be $5.5m The Parking
Garage bond issue actually is a request to raise the previously
approved $14mto $17.5m The Cancer Center project is a renovation
of existing space and will cost $5m which is the amount of the
proposed bond issue.

On notion, the Comrittee approved the necessary resol ution
and recommended it to the full Board for adoption (see M nutes of
the neeting of the Board of Visitors, June 1, 2002).

M. Sandridge and Ms. Sheehy, Vice President for Managenent
and Budget, then led the discussion of the 2002-2003 Budget for
the University.

The proposed budget is $1,443.1m an increase of 1.9% over
| ast year. Broken down into its three general categories, this
means $835.8m a 3% i ncrease, for the Acadenic Division; $587.6m
(.3%9 for the Medical Center; and $19.7m (5.5% for The University
of Virginia’s College at Wse. For all three divisions, total
revenues are put at $1,474.6m patient revenue accounts for 40.4%
of this, grants and contracts 15.8% tuition and fees 14.1% State
appropriations 10.3% and auxiliary enterprises 9% Oher sources
of revenue, which anmpbunt to $153.4m or 10.4% include “sales &
ot her,” $19.9m Medical Center, $23.5m and Endownent inconme and
gifts, $110m

Acadeni ¢ Division revenues are broken down to 27.7% from
grants and contracts, 24.4%fromtuition and fees, 16.9% from
State appropriations, and 15.4% fromauxiliary enterprises. Sone
15. 6% cones from “Qther,” which includes Endowrent incone and gifts.
Much of the 3.1%increase in Academ c Division revenues over | ast
year cones froma 10.7% increase in tuition. As for expenditures,
26.9%w Il go for instruction, 19.9%for grants and contracts,
15.4% for auxiliary enterprises and 26. 7% for “Qther.” The
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|atter includes funds for student aid, the operation and

mai nt enance of the physical plant, research and public service,
institutional support, research and public service, and student
servi ce.

Revenues at Wse are projected at $19.7m of which 55.8%
comes from State appropriations, 22.8%fromauxiliary enterprises,
16.8% fromtuition and fees, and 4.6% from sponsored prograns and
“Qther.” Educational and General wll account for 69.5% of
expendi tures, auxiliary enterprises 22.8% sponsored prograns 4.1%
and student aid 3.6%

The Medi cal Center budget, which is to increase by .3% over
| ast year, reflects projected increases of 4% for nedical supplies
and 15% for pharnmaceutical s.

M. Sandridge and Ms. Sheehy al so di scussed the annua
di stribution of the Pratt Fund which is nornally $2.6m Speci al
di stributions of $2.33min 2002-2003, an equal anount in 2003-2004
and $2. 34min 2004-2005, has been requested by the Vice President
for Research to match a $7m award fromthe |Ivy Foundation. The
money will be used to develop an Institute for Mrphogenesis and
Regenerati on Medicine, a principal recommendation of the Virginia
2020 Commi ssion on Science and Technol ogy.

After considerabl e discussion, the Conmittee adopted a
resol uti on approving the budgets for the three divisions as well
as the proposed distribution of nonies fromthe Pratt Fund, and
recommended the resolution to the full Board for approval
(See M nutes of the neeting of the full Board, June 1, 2002.)

On notion, the nmeeting was adjourned at 6:25 p.m The
Committee net again on June 1, to consider the rest of its Agenda —
see the Mnutes of the Finance Cormittee neeting of that date.

AGG j b

These minutes have been posted to the University of Virginia's
Board of Visitors website.

http://ww. virgini a. edu/ bov/ fi nanceni nut es. ht n



