EXECUTI VE SUMVARI ES
BOARD OF VI SI TORS MEETI NG
UNI VERSI TY OF VI RG NI A
MAY 30 - JUNE 1, 2002



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
THE UNI VERSITY OF VIRG NIA'S COLLEGE AT W SE COW TTEE
Thur sday, May 30, 2002
4:30 — 4:45 p.m, Board Room The Rotunda

. REPORTS BY THE CHANCELLOR OF THE UNI VERSI TY OF
VIRG NIA'S COLLEGE AT W SE

A. CHANCELLOR S REMARKS —- M. Stephen Kaplan will
report on itenms of interest to the Conmttee.

B. VICE CHANCELLOR FOR DEVELOPMENT AND COLLEGE
RELATIONS — Ms. Claire Eldridge joined the staff at The
Uni versity of Virginia's College at Wse in January 2002.

C. PROVOST AND SENI OR VI CE CHANCELLOR —- M. David Snmith
will join the staff at The University of Virginia s College at
Wse, effective June 2002.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FI NANCE COW TTEE
Thur sday, May 30, 2002
4:45 — 6:15 p.m, Board Room The Rotunda
Sat urday, June 1, 2002
9:00 — 9:45 a.m, Board Room The Rotunda

l. CONSENT AGENDA

. I NTENT TO | SSUE BONDS -- Declares University' s intent
to i ssue bonds to reinburse expenditures for planning costs,
i ssuance costs, reserve funds and other financing expenses
associated with the Arts & Sciences Building, the Aquatic &
Fitness Center Addition, the Emmet Street Parking Structure and
the Cancer Center Renovation project. The first three are
Academi c Division projects. The Cancer Center is a Mdica
Center project.

1. ACTION | TEMS

A 2002- 2003 BUDGET — At its May neeting, the Board acts
on the proposed operating budgets for the Academ c Division, The
University of Virginia's College at Wse and the Medical Center.
Since the Cctober 2001 Board neeting, the Board has heard reports
on the operating and capital budget requests submtted to the
state for the period 2002-2003, the prelimnary budget
assunptions for the 2002-2003 operati ng budget and the results of
t he 2002 General Assenbly session. At its January and Apri
nmeetings, the Board approved tuition and fees and housi ng and
di ning rates for 2002-2003, which conprise a significant revenue
source for the operating budget.

B. BOND | SSUANCE —- POOLED BOND PROCGRAM -- The Virginia
Col | ege Building Authority’s (VCBA) Pool ed Bond Program was
established by the General Assenbly during the 1996 Session. The
Uni versity proposes using the VCBA for the School of Medicine
Research Building, the Arts & Sciences Building, the Aquatic &
Fitness Center Addition, the Emmet Street Parking Structure, the
Hospi tal Expansion project and the Cancer Center Renovation
project in a principal anmbunt not to exceed $108 mllion for al
six projects. Total cost for these projects is $149 mllion.




C. RE- APPO NTVENT TO THE UNI VERSI TY OF VI RG NI A | NVESTMVENT
MANAGEMENT COVPANY BOARD — The initial four public nmenbers of
the University of Virginia Investnent Managenent Conpany Board
had terns staggered over four years. This action would approve
t he reappoi ntmrent of a public nenber, M. A Macdonald Caputo, to
the University of Virginia Investnent Managenent Conpany (UVI MCO)
Board for a full four-year term

I11. REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND CHI EF
OPERATI NG OFFI CER

A VI CE PRESI DENT' S REMARKS — The Executive Vice
Presi dent and Chief Operating Oficer will informthe Board
of recent events that do not require formal action, but of
which it should be nmade aware.

B. ENDOWENT REPORT — Ms. Handy will report on the
mar ket val ue and performance of the endowrent under control of
the Rector and Visitors as of March 31, 2002. M. Goodwin wl|
report on the actions taken by the Board of the Investnent
Managenent Conpany at its May 22, 2002, neeting.

C DEBT CAPACI TY — Ms. Reynolds will provide an update on
debt capacity and debt nmanagenent, as requested by the Board.

D. M SCELLANEQUS FI NANCI AL REPORTS — Anpng severa
standard financial reports, the Integrated Systens Project (|SP)
| npl erent ati on Status Report highlights current activities and
short-termplans for the ISP. As requested by the Board, a new
report is included, showi ng endownents and investnents held by
the University and its related foundati ons.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUWARY
HEALTH AFFAI RS COW TTEE
Friday, May 31, 2002
9:00 — 9:30 a.m, Board Room The Rotunda

. REPCORTS BY THE VI CE PRESI DENT AND PROVOST

A. VI CE PRESI DENT' S REMARKS — M. Block will report
on itens of interest to the Commttee.

B. SCHOOL OF MEDICINE -- M. Block will introduce Dr.
Arthur Garson, Jr., Vice President and Dean of the School of
Medi cine, who will give a report on his plans for the School.

C. CLAUDE MOORE HEALTH SCI ENCES LI BRARY — M.
Bl ock will introduce Ms. Linda A Watson, Director of the
Cl aude Moore Health Sciences Library, who will describe sone
of the activities of the Library.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUWARY
MEDI CAL CENTER OPERATI NG BOARD
Friday, May 31, 2002
9:30 — 10:30 a.m, Board Room The Rotunda

l. ACTI ON | TEMS

A FI SCAL YEAR 2003 MEDI CAL CENTER OPERATI NG BUDGET- - The
operating budget for the Medical Center for Fiscal Year 2003 is
bei ng presented to the Finance Conmttee and to the Medi cal
Center Qperating Board for approval. The Medical Center
Operating Board will be asked to approve the proposed Medi cal
Center enpl oyee bonus.

B. CHANGES | N MEDI CAL CENTER RETI REMENT BENEFI TS — M.
Carter will present for approval proposed changes to the
retirement benefits for enployees of the Medical Center.

Il. REPORTS BY THE VI CE PRESI DENT AND CHI EF EXECUTI VE OFFI CER OF
THE MEDI CAL CENTER (M. Howel )

A VI CE PRESI DENT' S REMARKS — M. Howell will report on
signi ficant devel opnents inpacting the Medical Center that have
occurred since the April 2002, neeting of the Board of Visitors.

B. FI NANCE AND OPERATI ONS REPORT — M. Fitzgerald wll
report briefly on the Medical Center’s finances with figures as
of March 31, 2002, and M. Carter will report on Operations.

C. CAPI TAL DEVELOPMENT — M. Carter will report on najor
capi tal devel opment within the Medical Center.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUWARY
STUDENT AFFAI RS AND ATHLETI CS COW TTEE
Friday, May 31, 2002
10:30 — 11:15 a.m, Board Room The Rotunda

l. REPORTS BY THE | NTERI M VI CE PRESI DENT FOR STUDENT

AFFAI RS
A | NTERI M VI CE PRESI DENT” S REMARKS —- Ms. Lanpkin
Wll report on itens of interest to the Commttee.

B. UNI VERSI TY CAREER SERVI CES — The Director of
University Career Services will report on recent activities.

1. REPORT BY THE ATHLETI CS DI RECTOR

. BRI EFI NG BY THE COVPLI ANCE COORDI NATOR —- The NCAA
Conpl i ance Coordinator, Ms. Mtchell, wll give the annual
presentati on on NCAA conpliance issues.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUWARY
AUDI T COW TTEE
Friday, May 31, 2002
11: 15 — 11: 30 a.m, Board Room The Rotunda

OPEN SESSI ON

. ACTION | TEM

AUDI T SCHEDULE -- Ms. Deily will present the planned Audit
Schedul e for Fiscal Year 2002-2003, for approval by the Board.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUWARY
AUDI T COW TTEE
Friday, May 31, 2002
11: 30 a.m - 12:00 noon, Board Room The Rotunda

EXECUTI VE SESSI ON

l. ACTION | TEM

. COVPLI ANCE PRQJECT SCHEDULE — Ms. Deily will present
t he pl anned conpliance schedul e for Fiscal Year 2002-2003, for
approval by the Board.

1. 1 NFORMATI ON REPORT (Ms. Deily)

. SUMVARY OF AUDI T FI NDI NGS -- Recommends approval of the
following Audit reports: Department of Othopaedic Surgery and
Department of Property Accounting. M. Deily will also give an
update on any pendi ng I nvestigative Audits.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EXTERNAL AFFAI RS COW TTEE
Friday, May 31, 2002
1:15 — 2: 00 p.m, Board Room The Rotunda

. REPCORTS BY THE SENI OR VI CE PRESI DENT FOR DEVELOPMENT AND
PUBLI C AFFAI RS

A VI CE PRESI DENT' S REMARKS — The Seni or Vice President
for Devel opment and Public Affairs wll report on itens of
interest to the Comm ttee.

e PH LANTHROPI C CASH FLOW — Cash fl ow receipts
to date for Fiscal Year 2002 have exceeded the projected cash
flow for the Fiscal Year.

B. REUNI ONS WEEKEND PROGRAM — M. Sweeney wi |l introduce
M. Jack Syer, who will report on prograns for Reuni ons Wekend
2002.

* REUNTON G VING — As part of the Reunions
effort, alumi are encouraged to nmake gifts to the University
during their Reunion years.

C. UNI VERSI TY ENVI SI ON — The Envi si on sessions provided a
forum for discussing the defining elenments of each school and
gai ning a sense of how the schools’ aspirations will help to
shape a vision for the University overall.

D. RECENT MEDI A COVERAGE -— Ms. Wod wi Il discuss recent
medi a coverage of the University and its graduating students.




UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EDUCATI ONAL POLI CY COW TTEE
Sat urday, June 1, 2002
9:45 — 11: 00 a.m, Board Room The Rotunda

l. CONSENT AGENDA

A CONFLI CT OF | NTEREST EXEMPTI ON ( ADENOSI NE THERAPEUTI CS,
LLC) -- Approves an exenption fromthe Virginia Conflict of
Interests Act to allow the University of Virginia to enter into a
contract with Adenosi ne Therapeutics, LLC, a Virginia
bi ot echnol ogy conpany created in 1998, owned by University
enpl oyees.

B. ELECTI ON OF M LLER CENTER COUNCI L MEMBERS —- Approves
el ection of Messrs. Mchael R Beschloss, Mrtiner M Caplin,
John Wlliam Gal braith, and Ms. Aynn D. Key to the Governing
Council of the White Burkett MIler Center of Public Affairs,
each for a termof three years.

1. REPORTS BY THE VI CE PRES|I DENT AND PROVOST

A. VI CE PRESI DENT' S REMARKS — M. Block will report
on itens of interest to the Commttee.

B. SCHOOL OF ARCHI TECTURE -- M. Block will introduce
Dean Karen Van Lengen, who will give an update on the School of
Architecture.

C. RESEARCH — M. Block will introduce Dr. R
Ariel Gonez, InterimVice President for Research and G aduate
Studies, who wll give an update on research activities at the
Uni versity.

D. FACULTY SENATE -- The Chair of the Faculty Senate w |
give a report on the Senate’s acconplishnments during the past
academ c year and its plans for the com ng year.
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UNI VERSI TY OF VIRA NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
BUI LDI NGS AND GROUNDS COW TTEE
Sat urday, June 1, 2002
11: 00 — 11:15 a.m, Board Room The Rotunda

l. CONSENT AGENDA

. ARCHI TECTURAL DESI GN GUI DELI NES, SOUTH LAWN PRQIECT - —
Approves architectural design guidelines.

1. REPORTS BY THE VI CE PRESI DENT FOR MANAGEMENT AND BUDGET

A VI CE PRESI DENT” S REMARKS — The Vice President for
Managenment and Budget will informthe Board of recent events that
do not require formal action, but of which it should be nade
awar e.

B. REPORT ON THE ACTI ONS OF THE BUI LDI NGS AND GROUNDS
COMWM TTEE — The Chair of the Buildings and G ounds Commttee
will informthe Board of the actions taken by the Commttee at
its May 9, 2002, neeting.

C. M SCELLANEQUS REPORTS —- These are reports which are
provided to the Buildings and Grounds Conmittee at each neeting.

11



