May 31, 2002

VEMORANDUM

TO The Medi cal Center Operating Board:

E. Darracott Vaughan, Jr., MD., Chair
John P. Ackerly, 111

Wlliam G Crutchfield, Jr.

Wlliam M Goodwi n, Jr.

El i zabeth A. Twohy

Ex OFficio Advisory Menbers:
George A Beller, MD.
Robert M Carey

R Edward Howel |

Leonard W Sandri dge

and

The Remai ni ng Menbers of the Board of Visitors:

Thomas J. Bliley, Jr. Don R Pippin

Thomas F. Farrell, 11 Gordon F. Rainey, Jr.

Charles L. d azer Terence P. Ross

T. Keister G eer Thonas A. Saunders, 111

El si e Goodwyn Hol | and Warren M Thonpson

Mark J. Kington H. Tinothy Lovel ace, Jr.
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Medical Center
Qperating Board

The Medical Center Operating Board of the Board of
Visitors of the University of Virginia net, in Open
Session, at 9:50 a.m, Friday, May 31, 2002, in the East
Oval Room of the Rotunda; E. Darracott Vaughan, Jr., MD.,
Chair, presided. WIlliamG Crutchfield, Jr., WIIliamH.
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Goodwi n, Jr., Ms. Elizabeth A Twohy, and John P. Ackerly,
I1l, Rector, were present. Present as well were R Edward
Howel I, George A Beller, MD., and Leonard W Sandri dge,
all of whomare ex-officio advisory nenbers of the Board.

Arthur Garson, Jr., MD., was present as well.

Al so present were T. Keister Geer, Ms. Elsie Goodwn
Hol | and, Mark J. Kington, Don R Pippin, Gordon F. Rainey,
Jr., Terence P. Ross, Thomas A. Saunders, 111, Warren M
Thonpson, and H Tinothy Lovel ace, Jr.

Present too were John T. Casteen, IIl, Leonard W
Sandridge, Alexander G Glliam Jr., Paul J. Forch, M.
Col ette Sheehy, Ms. Patricia M Lanpkin, Robert E
Reynolds, MD., R Ariel Gonez, MD., WIliamW Harnon,
Harry J. G van Beek, Larry L. Fitzgerald, WIlliamE
Carter, Jr., and Ms. Jeanne Flippo Bail es.

BECAUSE OF A MALFUNCTI ON | N THE RECORDI NG EQUI PMENT, THESE
M NUTES ARE A RECONSTRUCTI ON.

The Chair asked M. Howell, Vice President and Chief
Qperating O ficer of the Medical Center, to present the
Agenda.

Before doing so, M. Howell said that the next budget
year will reflect the coments and suggesti ons nmade during
the Finance Conmttee’s consideration of the budget the day
bef ore.

M. Howell then introduced the two action itens on the
Agenda. The first, which had been di scussed during the
Finance Comm ttee’s consi deration of the budget the day
before, was the approval of the Fiscal Year 2003 Medica
Center operating budget.

The necessary resol ution was approved by the Medica
Center Qperating Board and reconmended to the full Board of
Visitors for approval (see the Mnutes of the neeting of
the Board of Visitors, June 1, 2002).
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The next action itemon the Agenda was a proposed
resol uti on changi ng Medical Center retirenment benefits.
The resol uti on was approved by the Medical Center Qperating
Board and recomrended to the full Board of Visitors for
approval (see the Mnutes of the neeting of the Board of
Visitors, June 1, 2002).

M. Howell gave the customary vice presidentia
report. He talked principally about the close relationship
bet ween the Medical Center and the Medi cal School, and
bet ween hinself and Dr. Garson, the Dean and Vice
Presi dent - el ect .

M. Howell next asked M. Fitzgerald to give the
regul ar financial report on the Medical Center. M.
Fitzgerald said Fiscal Year 2002 continues to be bel ow
expectations with, in general, inpatient volune bel ow
budget and | abor cost above budget. The operating nargin
for the Fiscal Year is .6% which is bel ow the budgeted
figure of 1.6% and | ast year’s 1.2%

M. Carter reported briefly on operations at the
Medi cal Center. Patient discharges are bel ow budget but
short stay/post procedure days are above budget.

M. Howell referred Menbers to the Capital Projects
Report in the material previously distributed to them

On notion, the Commttee went into Executive Session
at 10:25 a.m, and adopted the foll ow ng notion:

That the Medical Center Operating Board of the Board of
Visitors of the University of Virginia go into Executive
Session to consider the appointnment, assignnent, performance,
and eval uation and credentialing of nedical staff and
heal t hcare professionals. And to discuss the appointnent,
assi gnnment, reassignnent, performance and eval uati on of
enpl oyees of the Medical Center; to evaluate the perfornmance
of departnents of the Medical Center which will necessarily
i nvol ve consideration of the performance of specific
individuals. And further, to consult with |egal counsel on
departnents’ performance in conpliance with regul atory,
licensing and accreditation requirenents, which wll
necessarily invol ve di scussion of the perfornance of
i ndi vidual s and include proprietary business-rel ated
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i nformation, disclosure of which would adversely affect the
conpetitive position of the Medical Center. To consult with
| egal counsel pertaining to litigation involving the
HEALTHSOUTH Cor porati on; as well as discuss proprietary,

busi ness-rel ated information pertaining to negotiation of

rei mbursenent terns in proposed nmanaged care contracts for
nmedi cal services, disclosure of which would adversely affect
the conpetitive position of the Medical Center, all as
provided for in Section 2.2-3711 (A (1), (7), (8) and (23)
of the Code of Virginia.

The Committee resunmed in Qpen Session at 10:50 a.m,
voted to certify that their Executive Session discussions
had been done in accordance with the provisions of the
Virginia Freedom of Information Act, and on notion
adj our ned.

AGG jb

These m nutes have been posted to the University of
Virginia’s Board of Visitors website.

http://ww. virgini a. edu/ bov/ ncobm nut es. ht n



