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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG May 31, 2002
COW TTEE: External Affairs
ACGENDA | TEM A. Vice President’s Renmarks

DI SCUSSI ON:  The Senior Vice President for Devel opnent and Public
Affairs will report on itens of interest to the Conmttee.

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG May 31, 2002
COW TTEE: External Affairs
AGENDA | TEM Phi | ant hr opi ¢ Cash Fl ow

BACKGROUND: Cash gifts to date for Fiscal Year 2002 wll be
reviewed. Enphasis will be placed on neasuring performance agai nst
recei pts for the sanme nonth during the previous three years.

DI SCUSSI ON:  Cash flow for Fiscal Year 2002 has al ready exceeded
proj ected cash flow goals for the Fiscal Year of $190 million and
represents the largest cash flowtotal receipts for any year in the
University's history. Discussion wll focus on the nost recent
nmonthly figures avail able, an analysis of selected individual gifts
recei ved, and projections for cash flow and philanthropic trends
for the remai nder of the fiscal year.

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
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BOARD MEETI NG May 31, 2002
COW TTEE: External Affairs
AGENDA | TEM B.1. Reunions Wekend Program

BACKGROUND: Reuni ons Wekend, June 7-9, 2002, features a host of
activities designed for alumi and famlies, including sem nars,
tours, receptions, and enrichnment experiences for a variety of age
and i nterest groups.

DI SCUSSION: M. Sweeney will introduce M. Jack Syer, Executive
Director of the Alumi Association, who will report on plans for
Reuni ons Weekend 2002 and wi |l discuss the overall goals and

obj ectives of the Reunions program

ACTI ON REQUI RED: None
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BOARD MEETI NG May 31, 2002
COW TTEE: External Affairs
AGENDA | TEM B.2. Reunion G ving

BACKGROUND: As part of the Reunions effort, alumi are encouraged
to make gifts to the University during their Reunion years. These
al umi are given recognition as individuals and as nenbers of their
respective cl ass.

DI SCUSSI ON: I n June 2002, the classes to be recogni zed are 1957,
1962, 1972, 1977, 1982, 1987, 1992 and 1997. Frequently, alumi in
t he desi gnated Reuni on cl asses make a special contribution to the
University as a part of their Reunions recognition program Gfts
may be designated for a specific school or programor |eft
unrestricted. Discussion will focus on both total dollars raised,

i ndi vidual gifts received, and the percentage of donors
contributing to the University as a part of Reunions recognition.

ACTI ON REQUI RED:  None
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BOARD MEETI NG May 31, 2002
COW TTEE: External Affairs
AGENDA | TEM C. University Envision

BACKGROUND: Last fall, Vice President and Provost CGene Bl ock, and
Senior Vice President for Devel opnment and Public Affairs Robert
Sweeney, introduced a “visioning” programcalled University

Envi sion. A three-hour Envision session was held with each of the
University’s schools as well as with the University Library and
several other units. The purpose of University Envision was to
provide a forumfor University Deans and their nost engaged faculty
menbers and adm nistrators to discuss the defining elenments of each
school, as well as their expectations for the schools and for the
institution. |In addition, the sessions provided an opportunity for
the Provost and Senior Vice President to get to know the school s
better and to gain a sense of how the schools’ aspirations wll
help to shape a vision for the University overall as it approaches
its third century.

DI SCUSSI ON:  The Envi sion sessions produced fruitful discussion and
i deas that can be organized into three areas: Defining El enents;
Maj or Chal | enges; and Transformati onal |1deas. A nunber of conmon
t henmes energed fromthe sessions, including the enphasis on the
student experience, the strong link between faculty and students,
the integration of honor and ethical values into all aspects of
University life, and the uni que sense of place at the University.
These defining elenments of the University of Virginia experience
will be useful in positioning the University with the public,
prospective students, alumi and donors. The discussions also
identified some on-going challenges that limt our ability to grow
and inprove, as well as a nunber of ideas that, with the help of
maj or private gifts, could bring transformati onal change to the

Uni versity.

ACTI ON REQUI RED:  None
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BOARD MEETI NG May 31, 2002
COW TTEE: External Affairs
AGENDA | TEM D. Recent Media Coverage

BACKGROUND: During April and May, the University News Services
works with a nunber of nedia outlets to produce stories that focus
on recent University graduates.

DI SCUSSION: M. Sweeney will introduce Ms. Carol Wod, Director of
University News Services, who will report to nmenbers on recent
medi a coverage of the University. D scussion will focus on the

coverage of students upon the occasion of commencenent and
comuni cating the unique qualities of the University of Virginia
gr aduat e.

ACTI ON REQUI RED:  None




