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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 5, 2002
COWM TTEE: Educati onal Policy
AGENDA | TEM . A.  New Degree Program Conputer

Engi neeri ng, School of Engi neering and
Applied Science

BACKGROUND: The School of Engi neering and Applied Science
proposes to offer a new graduate degree program (Master of
Engi neeri ng, Master of Science, and Ph.D.) in conputer

engi neeri ng.

Conmputer engineering is an inportant field that spans both
el ectrical engineering and conputer science. Students |earn,
practice, and performresearch related to the design and
anal ysis of conputer systens, including both hardware and
software aspects and their integration. Careers in conputer
engi neering are wide and varied, ranging from enbedded conputer
systens found in consumer products or nedical devices, to
control systens for autonobiles, aircraft and trains, to nore
w de-rangi ng applications in tel ecomunications, financial
transactions and information systens. Conputer engineering is
the fastest growi ng occupation in the Cormonweal th of Virginia
according to the Virginia Enpl oynent Commi ssion’s projections
for the decade 1998-2008.

DI SCUSSI ON:  The proposed graduate programw || | everage the
avai |l abl e resources and courses in the existing Departnent of
El ectrical and Conputer Engineering and the Departnent of
Comput er Science, resulting in a |owcost inplenentation. The
conput er engi neering programrepresents a coll aborative effort
between the faculties of the two units and wll allow students
to concentrate their studies in areas of intersection between
the two departnments. All courses for the proposed conputer
engi neering program are already being offered in one or both of
the departnents and, thus, no new courses are currently being
pl anned specifically for the new program It is anticipated
that this degree will be approved readily by the State Counci
of Hi gher Education because it uses existing courses and faculty
and does not require additional state funding.



The faculty of the School of Engineering and Applied
Sci ence has approved it. The Faculty Senate approved the degree
at a recent neeting.

Al l new degrees nust be approved by the Board before they
can be forwarded to the State Council of Hi gher Education for
Virginia for its approval

ACTI ON REQUI RED:  Approval by the Educational Policy Commttee
and by the Board of Visitors

APPROVAL TO OFFER A NEW GRADUATE DECREE PROGRAM ( MASTER OF
ENG NEERI NG MASTER OF SClI ENCE, AND PH.D.) | N COVWUTER
ENG NEERI NG | N THE SCHOOL OF ENG NEERI NG AND APPL| ED SCI ENCE

RESCLVED t hat, subject to approval by the State Council of
H gher Education for Virginia, the Master of Engi neering, Mster
of Science, and Ph.D. degrees in Conputer Engineering be
established in the School of Engineering and Applied Science.




UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD COF VI SI TORS ACTI ON:  Approve the creation
of Master of Engineering, Mster of Science, and Doctor of
Phi | osophy degrees in Conputer Engineering.

DESCRI PTI ON:  The School of Engi neering and Applied Science
seeks to create new graduate | evel degrees in the discipline of
Conmput er Engi neering. The Departnent of Conputer Science (which
focuses on software, operating systens, programm ng | anguages,
and rel ated areas) and the Departnment of Electrical and Conputer
Engi neeri ng (which focuses on automatic controls, digital
systens, digital controls, communications, and other hardware
devices) will jointly adm nister this new program Students in
Comput er Engineering will learn, practice, and conduct research
related to the design, analysis and integration of conputer
systens involving topics related to both hardware and software
el ement s.

Thi s proposal represents the second phase of a faculty
study to create fields of study synchronous w th student
interests and the Conmonweal th’s econom ¢ devel opnent needs.
The first phase of this plan was inplenented in 1997 with the
creation of the undergraduate Bachel or of Science in Conputer
Engi neeri ng degree. SCHEV approved the B.S. degree in 1999 and
currently 131 students are enroll ed.

FI SCAL | MPACT: The Provost suggests |everaging existing faculty
and capital resources for this program and advi ses no additional
funding in the current fiscal year. The fiscal inpact is
l[imted to the reallocation of existing 0.5 full-tine faculty
FTE (to serve as interimdirector) and the re-allocation of 0.5
classified FTE for adm nistrative support. The School of

Engi neering and Applied Science has stated that the selection of
a full-time director remains one of their priorities once the
state hiring freeze is lifted. |If the School is permtted to
hire a director in future years, such a person would eventually
cost approxi mately $150, 000 - $200, 000 annual Iy including

sal ary, benefits, and other support needs. Increnmental student
enrollment is unlikely for the next one — three years until this
program becones established and recogni zed.




CONCLUSI ON: The Board of Visitors should approve the proposed
graduat e degrees in the Conputer Engineering discipline.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

S At e

Leonard W Sandri dge
COct ober 5, 2002




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 5, 2002

COW TTEE: Educati onal Policy

AGENDA | TEM |.B. Conflict of Interest Exenption
(Cellular Materials International, Inc.)

BACKGROUND: The University of Virginia is negotiating research
contracts with Cellular Materials International, Inc. (CM,
Inc.), a Virginia technol ogy conpany created on Decenber 14,
2001 to support research and devel opnent of engi neered
materials. Key technol ogy devel oped at the University of
Virginia has been licensed to CM, Inc. CM, Inc. has applied
for Small Business Innovative Research funding. |f awarded, the
funds provided will further research and devel opnent efforts and
support faculty and graduate student research efforts in
speci al i zed engi neered materials. Gants to the University of
Virginia for research in engineered materials may take advant age
of specialized expertise at CM, Inc., by subcontracting
portions of the research and devel opnent to CM, Inc.

DI SCUSSI ON: One University faculty nmenber, M. Haydn N G

Wadl ey, owns in excess of three percent of the equity in the
conpany. Under the Virginia Conflict of Interests Act, the
University’s contracting with CM, Inc., would place M. Wadl ey
in violation of the Act, unless the Board of Visitors approves
the conflict created by his equity interest. State |aw grants
such approval authority to the Board in the case of sponsored
research, in order to allow research furthering the public

i nterest.

Virginia law and University of Virginia policy wll require
M. Wadley to file annual disclosure statenents of his econom c
interests in the conmpany. M. Wadley will not be involved in
the University’s negotiation, approval, or procurenent of
contract terns with CM, Inc. The chair of the Departnent of
Mat erial s Sci ence and Engi neering has appointed a conmttee to
be responsi ble for oversight and nanagenent of the conflict of
interest, including independently supervising, evaluating, and
maki ng personnel decisions, to ensure that the continuing best
interests of the University are served.
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As an additional precaution, the chair will report at |east each
guarter to the Dean of the School of Engineering and Applied

Sci ence on the progress of sponsored research activity and the
utilization of University resources.

ACTI ON REQUI RED:  Approval by the Educational Policy Committee
and by the Board of Visitors

CONFLI CT OF | NTEREST EXEMPTI ON ( CELLULAR NMATERI ALS
| NTERNATI ONAL, | NC.)

WHEREAS, the University of Virginia wishes to enter into
research contracts with CM, Inc., for research and
devel opnent related to specialized engineered naterials; and

VWHEREAS, M. Haydn N. G Wadl ey has discl osed in advance
that his equity interests in CM, Inc., exceed 3 percent; and

WHEREAS, the University of Virginia s entry into a
research agreenent wwth CM, Inc., would thereby expose M.
Wadl ey to violation of the Virginia Conflict of Interests Act
unl ess approved by the Board as permtted by 82.1-639.6(c) (7)
of the Code of Virginia;

RESOLVED that the conflict of interest of M. Haydn N G
Wadl ey is approved by the Board of Visitors in order to permt
the University to enter into research agreenents with CM,
Inc., for research funding to investigate engi neered
materials; provided, as required by the law, M. Wadley files
t he required annual disclosure statenent of personal interests
in CM, Inc., the University files the required annual report
concerning the contracts with the Secretary of the
Conmmonweal t h, and the dean and departnment chair vigilantly
oversee application of University resources in the best
interests of the University and in accordance with policy.




UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD COF VI SI TORS ACTI ON:  Approve a conflict
of interest exenption for Cellular Materials International, Inc.

DESCRI PTI ON:  The University of Virginia is negotiating
sponsored research contracts with Cellular Mterials
International, Inc. (CM, Inc.), a Virginia technol ogy conpany.
One University faculty nenber, M. Haydn N.G Widl ey, owns in
excess of three percent of the equity in the conpany. Under the
Virginia Conflict of Interests Act, the University may enter
into a research contract with CM, Inc., wthout placing these
faculty nenbers in violation of the Act, if the Board of
Visitors approves the conflict created by their ownership in
excess of three percent.

FI SCAL | MPACT: The University has the potential to realize

i ncome from successful commrercialization of this technol ogy

t hrough patent royalties. As this venture is speculative in
nature, a future value of these earnings is difficult to
forecast and may, in fact, be nonexistent; however, the

Uni versity enjoys mnimal exposure to unforeseen costs unless it
fails to fulfill or ensure proper adm nistrative oversight of

t hese arrangenents as prescribed in the resolution.

Thi s arrangenent al so pronotes additional research and
devel opnent efforts as well as hoped for advances in the science
consistent wwth the University s m ssion.

CONCLUSION: It is recomended that the Board of Visitors permt
the University to negotiate and enter into a proposed contract
with CM, Inc.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

g St g

Leonard W Sandri dge
Cct ober 5, 2002
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 5, 2002

COWM TTEE: Educati onal Policy

AGENDA | TEM |.C. Conflict of Interest Exenption
(Directed Vapor Technol ogi es I nternational,
Inc.)

BACKGROUND: The University of Virginia is negotiating a
research contract with Directed Vapor Technol ogi es

I nternational, Incorporated (DVTI, Inc.), a Del aware conpany
created on June 1, 2000 to support research related to directed
vapor deposition. The University of Virginia has previously

| i censed vapor deposition technology to DVTI for
conmer ci al i zati on

DI SCUSSI ON:  Four University faculty nenbers own equity in the
conpany in excess of three percent, M. James F. G oves (22.2%,
M. Douglas T. Queheillalt (11.4%, M. Derek D. Hass (13.6% and
M. Haydn N. G Wadley (11.4%. A fifth faculty nmenber, M.

David Wortman will receive consulting incone in excess of
$10, 000 annually. Under the Virginia Conflict of Interests Act,
the University’s contracting with DVTlI, Inc., would place al

five in violation of the Act, unless the Board of Visitors

approves the conflict created by their respective financi al
interests. State |aw grants such approval authority to the
Board in the case of sponsored research, in order to allow
research furthering the public interest.

Virginia law and University of Virginia policy wll require
Messrs. Groves, Queheillalt, Hass, Wadley and Wortman to file
annual disclosure statenents of their economc interests in the
conpany. None of these faculty nenbers will be involved in the
Uni versity’s negotiation, approval, or procurenent of contract
terms with DVTI, Inc. As a result of another BOV-approved
wai ver, the chair of the Departnment of Materials Science and
Engi neeri ng has appoi nted a University oversight team
responsi bl e for managi ng and overseeing the contract to ensure
that the continuing best interests of the University are served.
The oversight teamw ||l manage this new contract as well.



As an additional precaution, the chair will report at |east each
guarter to the Dean of the School of Engineering and Applied

Sci ence on the progress of the research and the utilization of
Uni versity resources.

ACTI ON REQUI RED:  Approval by the Educational Policy Conmmittee
and by the Board of Visitors

CONFLI CT OF | NTEREST EXEMPTI ON (DI RECTED VAPOR TECHNOLOG ES
| NTERNATI ONAL, | NC.)

VWHEREAS, the University of Virginia wshes to enter into
a research contract with Directed Vapor Technol ogi es
I nternational, Incorporated (DVTlI, Inc.), to further research
efforts in direct vapor deposition; and

WHEREAS, Messrs. Janmes F. Groves, Douglas T. Queheillalt,
Derek D. Hass, Haydn N. G Wadl ey and David Wrtnan have
di scl osed in advance their financial interests in DVTlI, Inc.;
and

VWHEREAS, the University of Virginia s entry into an
agreenent with DVTI, Inc., would thereby expose Messrs.
Groves, Queheillalt, Hass, Wadley and Wortman to viol ati on of
the Virginia Conflict of Interests Act unless approved by the
Board as permtted by 82.2-3106(c) (7) of the Code of

Vi rginia,

RESCLVED t hat the waiver of the conflict of interest of
Messrs. Groves, Queheillalt, Hass, Wadley and Wortman i s
approved by the Board of Visitors in order to permt the
University to enter into a research agreenent with DVTI, Inc.
to pursue research in vapor deposition; provided, as required
by the | aw, Messrs. Groves, Queheillalt, Hass, Wadl ey and
Wrtman file the required annual disclosure statenent of
personal interests in DVTlI, Inc., the University files the
requi red annual report concerning the contracts with the
Secretary of the Commonweal th, and the dean and depart nment
chair, in consultation with the commttee established to
oversee this relationship, vigilantly oversee application of
University resources in the best interests of the University
and in accordance with policy.
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UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD COF VI SI TORS ACTI ON:  Approve a conflict
of interest exenption for Directed Vapor Technol ogi es
International, Inc. (DVTI, Inc.).

DESCRI PTI ON:  The University of Virginia is negotiating a
research contract with DVTlI, Inc., a Delaware conpany to support
research on directed vapor deposition. This will be the fourth
conflict of interest exenption the Board of Visitors has

consi dered concerning the conpany. In January 2001 the Board
agreed to grant an initial conflict of interest exenption to
al l ow the School of Engineering to enter into a contract with
DVTI, Inc. At that time, three faculty nmenbers owned in excess
of three percent equity in the conpany, thus creating a
potential violation of the Virginia Conflict of Interests Act.
In Cctober 2001 a second conflict of interest exenption was
granted when a fourth faculty nmenber achieved an equity position
exceeding three percent. A third conflict of interest
resolution was granted in April 2002 for an additional research
contract between DVTI, Inc., and the School of Engineering.

Thi s proposed conflict of interest exenption concerns yet

anot her research contract. As described in the proposed
resolution, the University has put in place several safeguards
to ensure that this contract, |like the others before it, can be
managed appropriately.

FI SCAL | MPACT: The University has the potential to realize

i ncome from successful commrercialization of this technol ogy

t hrough patent royalties. As this venture is speculative in
nature, a future value of these earnings is difficult to
forecast and may, in fact, be nonexistent; however, the

Uni versity enjoys mninmal exposure to unforeseen costs unless it
fails to fulfill or ensure proper adm nistrative oversight of

t hese arrangenents as prescribed in the resolution.

Thi s arrangenent al so pronotes additional research and
devel opnent efforts as well as hoped for advances in the science
consistent with the University's m ssion.
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CONCLUSION: It is recomrended that the Board approve the
proposed conflict of interest exenption for DVTI, Inc.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

g et e

Leonard W Sandri dge
Cct ober 5, 2002
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 5, 2002

COWM TTEE: Educati onal Policy

AGENDA | TEM 1. Approval of Proposal: Carnegie
Corporation’s Teachers For a New Era
Initiative

BACKGROUND: I n January 2002, the University of Virginia

was notified that it is one of eight institutions identified

by the Carnegi e Corporation for possible participation in

its Teachers for a New Era Initiative,

(http://ww. carnegi e. org/ sub/ prograniteachers. htnm), a

nati onwi de programthat seeks to transformteacher education

by strengt hening the rel ati onshi ps anong col |l eges of arts and
sci ences, schools of education, and K-12 school systens.

DI SCUSSION: I n March 2002, the Carnegie Corporation notified
the University that it is one of four institutions selected to
apply for one of four grants it will award, beginning in
2002-03, of up to five mllion dollars over five years.

A team of faculty and admi nistrators fromthe Provost’s
Ofice, College of Arts and Sciences, and the Curry School of
Education drafted a proposal for subm ssion to Carnegie on July
15. The University of Virginia s proposal enphasizes a
col | aborati ve approach between the University and area school
systens in supporting new teachers (both Uva graduates and
others) during the first two years of their careers; an
i ncreased enphasis on the cooperative efforts between the
Col l ege of Arts and Sciences and the Curry School of Education
in preparing excellent teachers; and a strong focus on assessing
the effectiveness of new teachers and the connecti on between
their effectiveness and their years of study at the University
of Virginia.

Funds will be awarded to the Provost’s O fice and
di ssem nated to projects involving the Curry School, the Coll ege
of Arts and Sciences, and area school systens. Admnistrative
oversight will be housed in the Provost’s Ofice.
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This was discussed with the Conmttee at its neeting on
Sept enber 3, 2002.

ACTI ON REQUI RED:  Approval by the Educational Policy Commttee
and by the Board of Visitors

APPROVAL OF PROPOSAL: CARNEG E CORPORATI ON'S TEACHERS FOR A NEW
ERA | NI TI ATI VE

RESCLVED t hat subject to final approval by the Board of
Visitors, the University will endorse participation in Carnegie
Corporation’s Teachers for a New Era Initiative, as an
institutional priority.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 5, 2002
COWM TTEE: Educati onal Policy
AGENDA | TEM I11. A Vice President’s Remarks

DI SCUSSI ON:  The Vice President and Provost will use this
portion of the Educational Policy Commttee to informthe
Committee of recent events of which the Board shoul d be nade
awar e.

ACTI ON REQUI RED:  None
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 5, 2002

COWM TTEE: Educati onal Policy

AGENDA | TEM I11. B. Faculty Senate

DI SCUSSI ON:  The Vice President and Provost will introduce the
Chair of the Faculty Senate, M. Mchael J. Smth, Associate
Prof essor of Politics, who will give a report to the Board on

the Senate’s plans for the com ng year.

ACTI ON REQUI RED:  None
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