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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 5, 2002

COW TTEE: Audi t

ACGENDA | TEM I nformati on Report

BACKGROUND: Ms. Deily will informthe Board of the

acconplishnments of the Audit Departnent for the |last Fisca
Year. This does not require formal action, but is information
of which the Board should be made aware.

ACTI ON REQUI RED: None




Uni versity of Virginia
Audi t Depart nent

Status of Fiscal Year 2001-02 Audit projects
as of June 30, 2002

Schedul ed Audit Projects

Heal t h

Uni versity System TOTAL
Schedul ed* 12 13 25
Conpl et ed 10 12 22
% Conpl et ed 83% 92% 88%
In Process 2 1 3
% I n Process 17% 8% 12%
% Conpl ete or
In Process 100% 100% 100%

* As reported at prior Audit Commttee neetings, the Audit
Schedul e was adj usted by eight projects because of speci al
projects and vacancies. This was nostly attributable to
several factors: 1) the loss of an Assistant Director to the
Conpliance Ofice for a | onger period than anti ci pated,

2) Fraud and special projects in excess of hours budgeted,

and 3) an unplanned retirenment which resulted in a direct |oss
of hours as well as a need to devote training hours for other
staff nmenbers to learn the retiree’s tasks.



Uni versity of Virginia

Audit De

Qper at i onal

For the Period 9/01 to 7/02

| dentified Dollar Savings

Muscul oskel etal Service Center
Pati ent Charge Capture

Housi ng
Revenue Qpportunities

Ur ol ogy
Accuracy of Records

Property Accounting
Use of Tine

Ot hopaedi ¢ Surgery
Uni versity Procurenent Card

Credentialing Ofice
Eli m nati on of Late Fees

O her M scel | aneous

TOTAL

part ment

| nprovenent s

303, 000

91, 000

44, 422

5, 700

3, 800

500

235

448, 657



