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UNI VERSI TY OF VIRG NI A

UNI VERSI TY- RELATED FOUNDATI ON REPRESENTATI VES:

CONSENT AGENDA

Approves the

Board of Visitors representatives to the University-Rel ated

Foundat i ons.

Each Uni versity-Rel ated Foundati on Board w ||

i ncl ude

one nenber who serves as a Representative of the Board of Visitors

as required by the Board’ s Policy on University-Rel ated
The Board of Visitors will

Foundat i ons.

rati fy new appoi nt nents of

Representatives and confirmthe list of existing Representatives on

an annual basi s.

ACT! ON REQUI RED

Appr oval

by the External

and by the Board of Visitors

Affairs Conmttee

APPROVAL OF THE BOARD OF VI SI TORS REPRESENTATI VES TO THE GOVERNI NG BOARDS OF

UNI VERSI TY- RELATED FOUNDATI ONS

RESOLVED that the foll owi ng persons be ratified or confirned as representatives
of the Board of Visitors to the governing boards of the follow ng University-

Rel at ed Foundati ons:

Foundati on

Al ummi Associ ati on of the
University of Virginia

Al umi Board of Trustees
of the University of

Vi rgi ni a Endowrent Fund

The Col | ege Foundati on of
the University of Virginia

University of Virginias
Col | ege at Wse Foundation

Curry School of Education
Foundati on

Darden School Foundation
Friends of the University
O Virginia s Blandy

Experi nmental Farm
Heal t hcare Partners, Inc.

University of Virginia
Heal t h Servi ces Foundati on

Board of Visitors

Repr esentati ve

Cordon F. Rainey, Jr.

Robert V. Hatcher, Jr.

Ti mot hy B. Robertson

Joseph E. Wl fe

Thomas A. Saunders, 111

Lemuel E. Lew s

Rebecca D. Kneedl er

E. Darracott Vaughan, Jr., MD.

Harry J. G van Beek

Term Endi ng

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

06/ 30/ 06*

12/ 31/ 04

12/ 31/ 04

06/ 30/ 06

12/ 31/ 04




Hi storic Renovation
Cor por ati on

Law School Al umi
Associ ati on and Foundati on,
University of Virginia

Mclntire School of Comerce
Foundati on

Medi cal School Al umi
Associ ati on and Foundati on,
University of Virginia

M1l er Center Foundation

Pat ent Foundati on,
University of Virginia

University of Virginia
Foundati on and University
Real Estate Foundation

Uni versity of Virginia Host
Properties, Inc.
(subsidiary of the UVA

Foundat i on)

Virginia Anbul atory
Surgery, Inc.

Vi rgi ni a Engi neering
Foundati on

Virginia U ol ogi c Foundation

Virginia Student Aid
Foundat i on

Virgi nia Tax Foundati on,
I nc.

David W Carr

Gordon F. Rainey, Jr.

El i zabeth A. Twohy

Charles M Caravati, Jr.,

John P. Ackerly, 111

Mark J. Kington

John P. Ackerly, 111

Robert G Butcher, Jr.

R Scott Jones, MD.

James E. Ryan, Jr.

WIlliam D. Steers, MD.

Craig K. Littlepage

Joseph E. G bson

* Denotes ratification required by the Board of Visitors

M D.

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

06/ 30/ 06*

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 05

12/ 31/ 04




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 4, 2002
COW TTEE: External Affairs
AGENDA | TEM 1. Creation of the University of

Virginia Health Foundati on

BACKGROUND: The University of Virginia Health System including

t he School of Medicine, the School of Nursing, the Medical Center,
and the C aude Mbore Health Sciences Library, and with the support
of University Devel opnent, requests the Board’s approval to create
a University of Virginia Health Foundation

DI SCUSSI ON:  During the recent capital canpai gn (endi ng Decenber
2000) the Health Systemwas originally challenged to raise $125
mllion. That goal was later increased to $160 mllion and
subsequent |y exceeded by reaching a canpaign total of $246 mllion.
Wil e this was an unprecedented achi evenent, the goal of the next
canpaign is projected to be at | east double that amount at $500
mllion.

A maj or goal of the recently-concluded canpai gn was to pave
the way for nore aggressive fundraising. Wile state support is
declining and medi cal reinbursenents fluctuate, private dollars are
essential to the Health Systenis ability to carry out seaml essly
its mssion of excellence. 1In order to achieve these ever
i ncreasing private funding requirenents, the Health System nust
organi ze its fundraising efforts in a foundation dedi cated
exclusively to advancing the health mssion of its four units — the
School of Medicine, the School of Nursing, the Medical Center, and
the C aude Mbore Health Sciences Library.

I n observing fundraising by other University of Virginia
entities, it is clear that foundation trustees often becone donors
of transformational gifts. A foundation dedicated to the Health
Systemwi || tie the passions of our donors directly to the needs of
the Health Systemis faculty and progranms, ensuring that the Health
Systemremains a vital, flexible and dynam c health resource for
the citizens of Virginia and beyond and will advance Uva’s
tripartite mssion of nmedical research, education, and patient
care.

Upon Board of Visitors’ approval, Health System Devel opnent
will inplement steps to establish the Foundation as a Virginia non



profit, non-stock 501(c)(3) corporation which will nmaintain its
status as a tax-exenpt charitable organi zation under the State and
Federal income tax |aws and which will be a University-Rel ated
Foundation subject to the Board’ s Policy on University-Rel ated
Foundations. The intent is to begin work as a foundation in
January, 2003, recruiting a small group of individuals — business
peopl e, nedical |eaders, alumi, health experts, policy nmakers, and
phi |l ant hropi sts — who will be dedicated to nurturing neani ngful

rel ationships and stinmulating |local, national and gl obal support
for the Health System Al current Health System Devel opnent staff
wi Il have the option to remain enployees of the University or
become Foundati on enpl oyees at an appropriate time in the future.
New enpl oyees may be enpl oyed by the Foundation. The Foundati on
will work in collaboration with the Ofice of University

Devel opnent .

Local funds currently deployed to the Health System
Devel opnent O fice will provide continuing devel opnment support.
The University of Virginia Foundation will provide bookkeepi ng and
accounting services, and will contract for the audit. Gft
accounting services will be provided by the Ofice of University
Devel opnent. Fund nmanagenent will be provided by UWIMXO  The cost
of these services for insurance and for a part-tine bookkeeper, if
needed, should anpbunt to | ess than $100, 000 per year. Efforts will
be made to avoid duplication of admnistration and servi ce.

ACTI ON REQUI RED:  Approval by the External Affairs Comm ttee and
t he Board of Visitors.

APPROVAL OF THE CREATI ON OF THE UNI VERSI TY OF VI RG NI A HEALTH
FOUNDATI ON

WHEREAS, The University Policy on University-Rel ated
Foundations requires that all new University-Rel ated Foundati ons
recei ve approval of the Board of Visitors; and

VWHEREAS, the Senior Vice President for Devel opment and Public
Affairs recommends that the Board of Visitors approve the creation
of a University-Rel ated Foundation for the Health System and

WHEREAS, this new foundation will adhere to the University’'s
Policy on University-Rel ated Foundati ons;

RESCLVED t hat the Board of Visitors approves the creation of a
Uni versity-Rel ated Foundation for the Health System to be called
the University of Virginia Health Foundati on.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 4, 2002
COW TTEE: External Affairs
AGENDA | TEM [11.A Vice President’s Renarks

DI SCUSSI ON:  The Senior Vice President for Devel opnent and
Public Affairs will report on itens of interest to the Conmttee.

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD NVEETI NG Cctober 4, 2002
COW TTEE: External Affairs
AGENDA | TEM Phi | ant hropi ¢ Cash Fl ow

BACKCROUND: Cash gifts received for Fiscal Year 2002, and those

booked to date for Fiscal Year 2003, will be reviewed. Enphasis

will be placed on neasuring performance for the Fiscal Year which
ended June 30, 2002.

DI SCUSSI ON:  Despite a weakeni ng econony, philanthropic cash flow
for Fiscal Year 2002 was the | argest ever realized by the
University. The $255 million in cash raised greatly surpassed the
year’'s goal of $190 million. Discussion will focus on conparing
progress against cash flow totals for previous fiscal years,
nmeasuring the University’'s perfornmance agai nst a benchmarki ng group
of peers, and anal yzing cash flow and philanthropic trends for

Fi scal Year 2003.

ACTI ON REQUI RED: None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 4, 2002
COW TTEE: External Affairs
AGENDA | TEM [11.B. Assessnent and Goal s

BACKCGROUND: This past year was the first full fiscal year after
the conpletion of the Canpaign and a tine for reorganization,
transi tional planning, expansion of opportunities, and continued
aggressive fundraising. As is customary, the University

Devel opnent Ofice, University Relations and the Health System
Devel opnment O fice have assessed their progress over the previous
fiscal year in each of their departnents. In addition, goals for
the foll owi ng year have been set.

DI SCUSSI ON:  The Senior Vice President for Devel opnent and Public
Affairs will review progress and goals, highlighting statistical
data as well as prograns and projects. A nunber of new fundrai sing
and public affairs initiatives were introduced in Fiscal Year 2002.
Acconpl i shments for Fiscal Year 2002 and goals for the com ng
Fiscal Year will be discussed.

ACTI ON REQUI RED:  None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD NVEETI NG Cctober 4, 2002
COW TTEE: External Affairs
AGENDA | TEM I11.C. Community Rel ations

BACKGROUND: The University’'s Coommunity Relations Ofice, based in
the O fice of University Relations, is charged with facilitating
comuni cati on between the University and the external conmunity, as
wel | as managing the University's Commonweal th of Virginia Canpaign
each year. The Community Relations Ofice has been especially busy
recently, launching several new initiatives to address nei ghborhood
and community concerns and to expand outreach.

DI SCUSSI O\ Conmunity Rel ations has created several new
publications, progranms and nei ghbor hood community activities in the
| ast year. The publications include an expanded, updated Conmunity
Resources Guide with information on nore than 300 University
outreach efforts, a guide for students in off-grounds residences;
and a magnet for area residents and property owners that includes
Uni versity contact information. Neighborhood advisory groups have
been established, and planning conmttees for building-specific
projects at the University, such as the nulti-purpose center
(Arena), now include nei ghborhood representation. In addition, the
office is laying the ground work for a new nentoring/outreach
program for local mnority youth

ACTI ON REQUI RED: None




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG COct ober 4, 2002
COWM TTEE: External Affairs
AGENDA | TEM I11.D. Canpaign Preparation

BACKGROUND: Because of concerted efforts by University | eadership
to mai ntain fundrai sing nonentum and organi zational stability
during the period followi ng the | ast canpaign, the University is
wel | positioned to begin the first phase of planning for the next
canpai gn. The Senior Vice President for Devel oprment and Public
Affairs will discuss the canpaign planning efforts already underway
and pre-canpaign activities envisioned for the com ng year.

DISCUSSION: A tinmeline for the next canpai gn has been drafted,
with the Nucl eus Fund | aunch pl anned for January 2004, and the
public kickoff of the canmpaign in Fall 2005 or Spring 2006. The
Senior Vice President will detail each phase of the canpai gn and
timng.

Key potential canpaign volunteers have been invited back to
the University in md-COctober to hear the case for the next
canpaign. These alumi wll formthe core of the new Nationa
Conmmittee on University Resources as well as the future Canpaign
Executive Conmittee.

Over the next year, the follow ng canpaign initiatives wll be
pursued: creation of the canpaign case statenment, identification
of major gift prospects, cultivation of Nucleus Fund prospects, and
canpai gn budget pl anni ng.

ACTI ON REQUI RED: None




