Cctober 3, 2002

VEMORANDUM

TO The Committee on the University of Virginia's
Col |l ege at W se:

Wlliam G Crutchfield, Jr., Chair
Thonas J. Bliley, Jr.
Don R Pippin

John P. Ackerly, 111, Ex Oficio
and
Thomas F. Farrell, 11 Gordon F. Rainey, Jr.
Charles L. d azer Terence P. Ross
WIlliamH Goodw n, Jr. Thomas A. Saunders, 111
T. Keister Geer Warren M Thonpson
El si e Goodwyn Hol | and Eli zabeth A Twohy
Mark J. Kington E. Darracott Vaughan, Jr., MD.

H. Tinmothy Lovel ace, Jr.
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Conmittee on the
University of Virginia s College at Wse on
Cct ober 3, 2002

The Committee of the Board of Visitors on The University of
Virginia's College at Wse nmet, in Open Session, at 3:35 p.m,
Thur sday, COctober 3, 2002, in the Chapel of Al Faiths at the
College in Wse. Earlier in the afternoon, the Commttee toured
t he campus of the Coll ege.

Wlliam G Crutchfield, Jr., Chair, presided at the
neeting. Thomas J. Bliley, Jr., Don R Pippin, and John P.

Ackerly, 111, Rector, were present.

Al so present were Thomas F. Farrell, II, Charles L. d azer,
WIlliamH Goodwin, Jr., Mark J. Kington, Gordon F. Rainey, Jr.,
Terence P. Ross, Thomas A. Saunders, Il11, M. Elizabeth A Twohy,

E. Darracott Vaughan, Jr., MD., and H Tinothy Lovel ace, Jr.
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Present as well were John T. Casteen, IIl, Steven H.
Kapl an, Leonard W Sandridge, Alexander G Glliam Jr., and
several nmenbers of The University of Virginia s College at Wse
Board, faculty, students and administrators of the Coll ege.

The Rector opened the neeting, thanked Chancel |l or Kapl an
and his colleagues for their hospitality and i ntroduced the
Menbers of the Board of Visitors. He spoke about the special
relationship between the University and the Coll ege, renarks that
were echoed by M. Kaplan, who then introduced Menbers of the
W se Board.

The Rector deferred to M. Crutchfield, the Chair, who
presi ded over the neeting.

The Chair asked M. Kaplan to present the Agenda.

As the first item M. Kaplan proposed the el ection of
Eli zabeth G Cauthen to The University of Virginia s Coll ege at
Wse Board. Ms. Cauthen, he explained, would fill the unexpired
termof M. Joe Tom Howard, who resigned because of his nove to
another state. Ms. Cauthen’s termwuld run to June 30, 2005.

Ms. Cauthen, a native of Norton, is the daughter of the
|ate Fred B. Greear, one of the “three Wse nmen” who were
instrunental in the founding of the College. She is an aluma of
Hollins College and of the University, and is the w dow of Irby
Caut hen, for many years Professor of English and Dean of the
Col l ege of Arts & Sciences at the University.

The Committee approved the resolution and recommended it to
the full Board for approval (see Mnutes of the nmeeting of the
Board of Visitors, October 5, 2002).

M. Kaplan then asked M. Joseph Sm ddy, Chancellor of the
Col l ege for many years, to speak. M. Sm ddy wel comed the Board
of Visitors to the College and then tal ked about the many
contributions of M. Kenneth Asbury to the College. Follow ng
this, M. Kaplan introduced various guests at the neeting,
i ncludi ng nmenbers of the Coll ege adm nistration, faculty,
students and al umi .

He continued with his customary report, pointing out that
t he Col | ege has been ranked as the #1 liberal arts coll ege whose
students graduate with the | owest debt. He then said that he has
formed a group to study the possibility of establishing conputer
ori ented engi neeri ng prograns.
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Enphasi zing the role of the College in the economic life of
Sout hwest Virginia, M. Kaplan introduced M. Chris Achua,
Director of the Center for Entrepreneurship, Leadership, and
Servi ce, who described the work of the Center, a prine exanple of
the College’'s outreach in the community. M. Achua introduced
one of his students, M. David Torrey, who tal ked about his work
in the Center.

M. Kaplan then introduced Ms. Aleta Childress, a recent
al uma of the Coll ege and an enpl oyee of the Crutchfield
Corporation in Wse County. Ms. Childress described her work and
how t he Col | ege had prepared her for it.

There was then a general discussion about the College. 1In
response to questions, M. Kaplan said 68 to 70% of the students
have sonme form of financial aid. The College has a 74% retention
rate and the | owest crine rate of any school in the state. As to
possi ble growth, M. Kaplan said he thought the Coll ege could
have no nore than 2500 students and renain the kind of
institution it is. About one third of the students live at the
Col | ege — he thought 50-60% would be the ideal. The College, he
said, once had an active adult education program but the opening
of the Center at Abingdon — in which the College is a participant
— and other factors had caused a decline in the College’s
i nvol venrents in these prograns. It seens clear that the Coll ege
should do nore in this regard.

M. Kaplan then discussed the need for nore student
gat hering places, both at the College and in the town of Wse.
The new Student Activities Building, scheduled to open in the
spring, will help in this regard, but there are no student-
ori ented businesses in Wse, no places where students can
congregate in the evening. There is vacant |and, which bel ongs
to the state at the entrance to the Coll ege, and M. Kapl an
proposes that a kind of Corner, as in Charlottesville, be
establi shed there by private businesses but with the
encour agenent and help of the College. He cited exanples of
colleges simlar to Wse in size and | ocation where this sort of
t hi ng has been done.

M. Ross suggested that M. Kaplan prepare a descriptive
listing of efforts of this kind at other colleges, and present it
to the Conmittee at the January neeting.

On notion, the neeting was adjourned at 4:45 p. m

AGG | ah

These m nutes have been posted to the University of Virginias
Board of Visitors website.

http://ww. virgi ni a. edu/ bov/ uvawi sem nut es. ht i



