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CONSENT | TEMS

1. APPROVAL OF CURRENT FUNDS GUI DELI NES

WHEREAS, the University of Virginia |Investnent Managenent
Conmpany Board has approved the Current Funds guidelines to
i nclude the investnent of gift and endownent incone funds.

RESCLVED t hat the guidelines, shown as Attachnment A, for
Current Funds which permt gifts and endowent fund inconme to be
invested in a portfolio of equity securities or investnent
vehi cl es that can be expected to produce equity-Ilike returns and
ri sks, be approved.

2.  APPROVAL OF ADDI TI ONAL APPO NTMENTS TO THE
EVERGENCY COVMUNI CATI ONS CENTER MANAGEMENT BOARD

RESCLVED t hat the Addendum #1, to the Agreenent dated
January 20, 1984, By and Anong the City of Charlottesville,
Virginia, the County of Al bemarle, Virginia, and the Rector and
Visitors of the University of Virginia, which Agreenent is the
operating agreenent for the City, County and University Joint
Di spatch Center and 911 Service, is approved;

RESOLVED FURTHER t hat the Executive Vice President and

Chi ef Operating O ficer is authorized to execute the Addendum #1
to the Agreenent dated January 20, 1984. (See Attachnent B)

3. APPROVAL OF WIJU S 2001- 02 ANNUAL REPCRT

RESCLVED t hat WIJU s 2001- 02 Annual Report be approved, as
recomended by the President and the InterimVice President for
Student Affairs.

4. APPROVAL OF THE BOARD OF VI SI TORS REPRESENTATI VES
TO THE GOVERNI NG BOARDS OF UNI VERSI TY- RELATED
FOUNDATI ONS

RESCLVED that the foll ow ng persons be ratified or
confirmed as representatives of the Board of Visitors to the
governi ng boards of the follow ng University-Rel ated
Foundat i ons:



Foundat i on

Al umtmi Associ ation of the
University of Virginia

Al umi Board of Trustees
of the University of
Vi rgi nia Endowrent Fund

The Col | ege Foundati on of
the University of Virginia

University of Virginia s
Col l ege at Wse Foundation

Curry School of Education
Foundati on

Darden School Foundati on

Friends of the University
O Virginia s Blandy
Experi mental Farm

Heal t hcare Partners, Inc.

Uni versity of Virginia
Heal t h Servi ces Foundati on

Hi storic Renovation
Cor poration

Law School Al ummi
Associ ati on and Foundati on,
University of Virginia

Mclntire School of Comerce
Foundati on

Medi cal School Al umi
Associ ati on and Foundati on,
Uni versity of Virginia

M1l er Center Foundation

Pat ent Foundati on,
Uni versity of Virginia

University of Virginia
Foundati on and University
Real Estate Foundation

Board of Visitors

Representative

Cordon F. Rainey, Jr.

Robert V. Hatcher, Jr.

Ti not hy B. Robertson

Joseph E. Wl fe

Thomas A. Saunders, 111

Lenuel E. Lew s

Rebecca D. Kneedl er

E. Darracott Vaughan, Jr. MD.

Harry J. G van Beek

David W Carr

Cordon F. Rainey, Jr.

El i zabeth A. Twohy

Charles M Caravati, Jr., MD.

John P. Ackerly, 111

Mark J. Kington

John P. Ackerly, 111

Term Endi ng

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

06/ 30/ 06*

12/ 31/ 04

12/ 31/ 04

06/ 30/ 06

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

12/ 31/ 04

06/ 30/ 06*

12/ 31/ 04



Uni versity of Virginia Host Robert G Butcher, Jr. 12/ 31/ 04
Properties, Inc.
(subsidiary of the UVA
Foundat i on)

Virgi nia Arbul atory R Scott Jones, MD. 12/ 31/ 04
Surgery, Inc.

Vi rgi ni a Engi neering James E. Ryan, Jr. 12/ 31/ 04
Foundati on

Virginia Uologic Foundation WIliamD. Steers, MD. 12/ 31/ 04

Virginia Student Ad Craig K. Littlepage 12/ 31/ 05

Foundati on

Virgi nia Tax Foundati on, Joseph E. G bson 12/ 31/ 04
I nc.

* Denotes ratification required by the Board of Visitors

5. APPROVAL OF ARCHI TECT SELECTI ON FOR COCKE HALL
RENOVATI ON

RESOLVED t hat Schwartz/Silver Architects of Boston,
Massachusetts, is approved for the performance of architectural
and engi neering services for the Cocke Hall renovation project.

6. APPROVAL OF ARCHI TECT SELECTI ON FOR ROUSS HALL
RENOVATI ON° AND COMVERCE SCHOCL

RESOLVED t hat Hartnman- Cox Architects of Washington, D.C ,
is approved for the performance of architectural and engi neering
services for the Rouss Hall renovati on and Comrerce School
proj ect .

7. APPROVAL OF ARCH TECTURAL DESI GN GUI DELI NES
FOR CROCKETT HALL RENOVATI ON AT THE UNI VERSI TY
OF VIRG NNA'S COLLEGE AT W SE

RESOLVED t hat the architectural design guidelines, dated
Sept enber 17, 2002, and prepared by the Architect for the
Uni versity, for the renovation of Crockett Hall at The
University of Virginia s College at Wse, are approved; and

RESCLVED FURTHER that the project will be presented for
further review at the schematic design | evel of devel oprment.



8. APPROVAL OF ARCHI TECTURAL DESI GN GUI DELI NES
FOR HEALTH SCI ENCES CENTER PARKI NG STRUCTURE

RESCLVED t hat the architectural design guidelines, dated
Septenber 17, 2002, and prepared by the Architect for the
University, for the Health Sciences Center Parking Structure,
are approved; and

RESCLVED FURTHER that the project will be presented for
further review at the schematic design | evel of devel opnent.

9. APPROVAL OF A PERMANENT EASEMENT FOR CLARKE COUNTY
ACROSS UNI VERSI TY OF VI RG NI A PROPERTY LOCATED AT
BLANDY FARM

RESCLVED t hat the granting of a pernmanent easenent, dated
Septenber 17, 2002, to Clarke County for a water |ine and sewer
line located on Country Club Lane across Route 50 from Bl andy
Farmin C arke County on property owned by The Rector and
Visitors of the University of Virginia, is approved; and

RESCLVED FURTHER t hat appropriate officers of the
Uni versity are authorized to execute said dedication and
easenent .

10. APPROVAL OF CONVEYANCE OF AIR RI GHTS TO THE
UNI VERSI TY OF VIRG NI A FROM THE Cl TY OF
CHARLOTTESVI LLE FOR THE EMMVET STREET BRI DGE

RESOLVED t hat the request for conveyance of air rights,
dat ed Septenber 17, 2002, fromthe Cty of Charlottesville for
the Efmet Street Bridge is approved; and

RESCLVED FURTHER t hat appropriate officers of the
Uni versity are authorized to execute such docunents as are
required to acconplish said conveyance.

11. APPROVAL TO OFFER A NEW GRADUATE DEGREE PROGRAM
( MASTER OF ENG NEERI NG MASTER OF SCI ENCE, AND
PH D.) |IN COWPUTER ENG NEERI NG | N THE SCHOCOL OF
ENG NEERI NG AND APPLI ED SCI ENCE

RESCLVED t hat, subject to approval by the State Council of
H gher Education for Virginia, the Master of Engi neering, Master
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of Science, and Ph.D. degrees in Conputer Engineering be
establ i shed in the School of Engineering and Applied Science.

12. CONFLI CT OF | NTEREST EXEMPTI ON ( CELLULAR NMATERI ALS
| NTERNATI ONAL, | NC.)

WHEREAS, the University of Virginia wishes to enter into
research contracts with CM, Inc., for research and devel opnent
related to specialized engi neered materials; and

VWHEREAS, M. Haydn N. G Wadl ey has disclosed in advance
that his equity interests in CM, Inc., exceed 3 percent; and

VWHEREAS, the University of Virginia’s entry into a research
agreenent with CM, Inc., would thereby expose M. Wadley to
violation of the Virginia Conflict of Interests Act unless
approved by the Board as permtted by 82.1-639.6(c) (7) of the
Code of Virginia;

RESCLVED that the conflict of interest of M. Haydn N G
Wadl ey is approved by the Board of Visitors in order to permt
the University to enter into research agreenents with CM, Inc.,
for research funding to investigate engi neered materi al s;
provided, as required by the law, M. Wadley files the required
annual discl osure statenent of personal interests in CM, Inc.,
the University files the required annual report concerning the
contracts with the Secretary of the Commonweal th, and the dean
and departnent chair vigilantly oversee application of
Uni versity resources in the best interests of the University
and in accordance with policy.

13. CONFLI CT OF | NTEREST EXEMPTI ON ( DI RECTED VAPOR
TECHNOLOG ES | NTERNATI ONAL, | NC.)

WHEREAS, the University of Virginia wshes to enter into a
research contract with Directed Vapor Technol ogi es
I nternational, Incorporated (DVTl, Inc.), to further research
efforts in direct vapor deposition; and

WHEREAS, Messrs. Janes F. Groves, Douglas T.
Queheillalt, Derek D. Hass, Haydn N.G Wadl ey and David Wrtman
have di scl osed in advance their financial interests in DVTI
I nc.; and



WHEREAS, the University of Virginia’s entry into an
agreenent with DVTI, Inc., would thereby expose Messrs. G oves,
Queheillalt, Hass, Wadley and Wortnan to violation of the
Virginia Conflict of Interests Act unless approved by the Board
as permtted by 82.2-3106(c) (7) of the Code of Virginia;

RESOLVED t hat the waiver of the conflict of interest of
Messrs. Groves, Queheillalt, Hass, Wadley and Wortman i s
approved by the Board of Visitors in order to permt the
University to enter into a research agreenment with DVTI, Inc.
to pursue research in vapor deposition; provided, as required by
the |l aw, Messrs. Groves, Queheillalt, Hass, Wadl ey and Wrt man
file the required annual disclosure statenment of personal
interests in DVTlI, Inc., the University files the required
annual report concerning the contracts with the Secretary of the
Commonweal t h, and the dean and departnent chair, in consultation
with the conmmittee established to oversee this relationshinp,
vigilantly oversee application of University resources in the
best interests of the University and in accordance with policy.



ACTI ON | TEMS

14. APPROVAL OF THE APPO NTMENT OF THE UNI VERSI TY
OF VIRG NNA'S COLLEGE AT W SE BOARD

RESOLVED that Ms. Elizabeth G Cauthen be appointed to

The University of Virginia's College at Wse Board to fill the
unexpired termof Joe Tom Howard who resigned because of his
nove to another state. Ms. Cauthen’s termw |l run to June 30,
2005.

15. APPROVAL OF 2003 AMENDMENTS TO THE 2002- 2004
Bl ENNI AL BUDGET FOR THE ACADEM C DI VI SI ON, AND
THE UNI VERSI TY OF VIRA NIA'S COLLEGE AT W SE

VWHEREAS, the financial condition of the Cormonwealth is
such that a normal process of amendi ng the 2002-2004 budget is
not in place; and

WHEREAS, the University has the need to submt severa
enmergency requests for general fund support for consideration by
t he Governor; and

VWHEREAS, the University has technical anendnents to
i ncrease its nongeneral fund appropriation to reflect
antici pated volunmes of activity;

RESOLVED t hat the Board of Visitors of the University of
Virginia endorses and supports the 2003 anendnents to the 2002-
2004 bi enni al budget; and

RESCLVED FURTHER t hat the Board of Visitors understands
that to the extent these initiatives are not included in the
Governor’ s anendnents to the 2002-2004 bi enni al budget, the
Academic Division and the University of Virginia s Coll ege at
Wse may want to pursue simlar requests to the |egislature; and

RESCLVED FURTHER t hat the Executive Vice President and
Chief Operating Oficer is authorized to transmt to the General
Assenbly any request not funded by the Governor as |long as there
are no material differences fromthe itens already endorsed by
the Board of Visitors.



16. APPROVAL OF TUI TI ON SURCHARGE FOR 2002- 2003

VWHEREAS, the 2002-2003 budget approved by the Board of
Visitors reflects reductions in the general fund appropriation
of 15.8 percent; and

VWHEREAS, the Governor has informed the University that it
wi |l be expected to make further reductions in the current
fiscal year; and

WHEREAS, the Governor and the University are committed to
protecting core academ c prograns; and

WHEREAS, it may be necessary and appropriate to increase
tuition in the current fiscal year to protect core acadenic
pr ogr ans;

RESOLVED t hat the Executive Vice President and Chi ef
OQperating O ficer is authorized, with the concurrence of the
Rector and the Chair of the Finance Commttee and consi stent
with state policy to apply a mandatory surcharge on tuition for
t he second senester of the 2002-2003 academ c year; and

RESCLVED FURTHER t hat the surcharge may or may not be
applied in like amount to all categories of students; and

RESOLVED FURTHER t hat the Executive Vice President and
Chi ef Operating Oficer is authorized to anend the 2002-2003
budget to provide additional financial aid as appropriate for
students denonstrating increased need as a direct result of
i npl enmenting the tuition surcharge.

17. APPROVAL OF EXPANSI ON OF THE FUNDS AVAI LABLE
FOR SHORT- TERM | NTERNAL L QANS

RESOLVED t hat the Executive Vice President and Chi ef
Operating O ficer is authorized to adm nister an additional
tenporary pool of up to $35.0 million in internal |oanable
funds fromexisting assets to support capital projects that
have been approved by the Board and to execute such docunents
as may be necessary to effect the transactions; and

RESCLVED FURTHER that the funds will be repaid on or
before June 30, 2003, at an interest rate equal to the
prevailing rates.



18. APPROVAL OF THE CREATI ON OF THE UNI VERSI TY OF
VI RG NI A HEALTH FOUNDATI ON

WHEREAS, The University Policy on University-Rel ated
Foundations requires that all new University-Rel ated Foundati ons
recei ve approval of the Board of Visitors; and

VWHEREAS, the Senior Vice President for Devel opnent and
Public Affairs recommends that the Board of Visitors approve the
creation of a University-Rel ated Foundation for the Health
System and

WHEREAS, this new foundation will adhere to the
University’s Policy on University-Rel ated Foundati ons;

RESOLVED t hat the Board of Visitors approves the creation

of a University-Rel ated Foundation for the Health System to be
called the University of Virginia Health Foundati on.

19. APPROVAL OF PRELI M NARY DESI GN FOR THE NEW ARENA

RESCLVED that the prelimnary design, dated Septenber 17,
2002, and prepared by VMDO Architects of Charlottesville, for
the new Arena, which is to include 18,000 square feet for an
athletic dining facility and office space, is approved for
further devel opnent and construction. It is the intent of the
Board that the Administration of the University decide on
met hods to manage the size of the house when the Arena is used
for events.

20. APPROVAL OF PROPCSAL: CARNEG E CORPORATION S
TEACHERS FOR A NEW ERA | NI Tl ATl VE

RESCLVED t hat, subject to final approval by the Board of
Visitors, the University will endorse participation in Carnegie
Corporation’s Teachers for a New Era Initiative, as an
institutional priority.

21. AMENDMENT TO APPROVAL OF CHANGES TO MEDI CAL
CENTER RETI REMENT BENEFI TS

WHEREAS, on May 31, 2002, the Board of Visitors, adopted a
resolution entitled Approval of Changes to Medical Center
Retirement Benefits, anending the Medical Center’s retirenent
pl an benefits on a prospective basis, effective no earlier than
Cct ober 1, 2002; and
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WHEREAS, the resolution will result, inter alia, in the
establishment of a new Matching Contribution Retirenent Plan for
Sal ari ed Enpl oyees of the University of Virginia Mdical Center;
and

VWHEREAS, the Plan’s trustee is legally prohibited from
accepting Plan funds prior to the effective date of the Plan;
and

WHEREAS, the transfer of funds nust be acconplished prior
to October 1, in order to permt proper and tinmely reporting of
the transfer to Plan participants, and to prevent disruption of
the reporting cycle for all other University retirenment plan
partici pants;

RESCLVED t hat the Approval of Changes to Medi cal Center
Benefits resolution adopted May 31, 2002, is anended to reflect
the effective date of Septenber 30, 2002; and

RESCLVED FURTHER that all other provisions of the

resolution entitled Approval of Changes to Medical Center
Retirement Benefits are ratified.

22. APPROVAL OF SUPPLEMENTAL ORGANI ZATI ONAL RESOLUTI ON

WHEREAS, the Medical Center Operating Board is the
governi ng body of the Medical Center, and as such, has
responsi bility for organizati onal managenent and pl anni ng;
and

WHEREAS, the Medical Center QOperating Board recognizes
the inmportance of strategic planning to the Medical Center and
desires to acknowl edge its oversight role in that planning
process.

RESCLVED that the responsibilities of the Mdical Center
Operating Board include oversight of any strategic planning
process undertaken by the University of Virginia Mdical Center.

23. ACTI ONS PREVI OQUSLY APPROVED BY THE BOARD DURI NG
THE OCTOBER BOARD MEETI NG

1. Approval of the May 31-June 1, and July 12-13,
Board M nut es
2. Acceptance of Gfts and G ants
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ATTACHVENT A

THE UNI VERSI TY OF VI RG NI A | NVESTMENT MANAGEMENT COVPANY

| NTERNALLY- MANAGED FUNDS
FunD QUTLI NE
CURRENT FUNDS
Return Qbjectives:

1) Fi xed Incone Pool - To provide the maxi mum current incone
consistent with the need for safety and liquidity.
2) Equity Pool — to provide long termreturns higher than those

avail able to investors in high grade fixed inconme securities.

Benchmar ks:

1) Fixed I ncone Pool - 60%91-Day T-Bills/40% Merrill Lynch
Governments, U.S. Treasury Short-Term I ndex (1.2.99 years).

2) Equity Pool - Fixed Income Pool Benchmark + 3% per annum

I nvest nent Phi | osophy:

1) Fi xed Income Pool - Active portfolio managenent and trading wll
be enpl oyed to achieve the return objectives. Strict quality
standards have been established to mnimze credit risk. 1In

order to protect against or capitalize on sharp fluctuations in
interest rates, trading may be substantial at tinmes. Enphasis
will be placed on short-term highly marketable securities to
i nsure adequate liquidity.

2) Equity Pool — Invest in a portfolio of equity securities or
i nvest ment vehicles that can be expected to produce equity-Ilike
returns and ri sk.

I nvest ment Vehi cl es:

The fund may invest in the follow ng instruments:

1) Fi xed Incone Pool — Any and all instruments specified in the
I nvest ment of Public Funds Act. The Act governs the investnent of
operating funds by entities of the Coomobnwealth of Virginia. In
addi tion, any endowrent inconme or gift funds not invested within
the Equity Pool may be invested consistent with either the Pool ed
Endownrent Fund gui delines or the Investnent of Public Funds Act.

Subj ect to the approval of the Executive Vice President and Chief
Financial Oficer internal loans to University Departnents and
Activities to be repaid fromoperating and capital funds budgeted
for this purpose. No nore than a total of $10 million shall be
invested in internal |oans at any one tine.

2) Equity Pool - Any investnent strategy or investment manager
approved by the UVI MCO Boar d.

Revi sed by the UVI MCO Board: June 24, 2002

Approved by the Board of Visitors: Novenber 7, 1997



ATTACHVENT B

ADDENDUM #1 TO AGREEMENT
DATED JANUARY 20, 1984 BY AND AMONG
THE G TY OF CHARLOTTESVI LLE, VI RG NI A,
THE COUNTY OF ALBEMARLE, VIRG NI A
AND THE RECTOR AND VI SI TORS OF THE UNI VERSI TY OF VIRG NI A

Thi s Addendum #1 to the Agreenent dated January 20, 1984 by
and anong the City of Charlottesville, Virginia, the County of
Al bemarle, Virginia and the Rector and Visitors of the
University of Virginia (collectively referred to as the
“Participants”).

The Participants agree to the follow ng nodifications to
t he Agreenent:

1. Section Il (b) (“Joint Dispatch Center”) is deleted
and replaced wth the foll ow ng paragraph:

The Joint Dispatch Center shall be controlled by a
Managenent Board consisting of ten (10) nenbers, consisting
of the Al bemarle County Executive, the Charlottesville City
Manager, the University of Virginia Executive Vice-
President/ Chi ef Operating Oficer, the Chief of Police of

Al bemarl e County, the Chief of Police of Charlottesville,
the Director of University Police, the Chief of the
Charlottesville Fire Departnent, the Chief of the Al bemarle
County Fire-Rescue Departnent, one (1) University
representative with expertise in 911 center operations to
be designated by the Executive Vice-President/Chief
OQperating O ficer and one (1) representative fromthe
Jefferson Country Fire and Rescue Associ ation, any of whom
may designate a subordinate to attend neetings of the
Managenent Board and vote on his/her behalf. Menbers of

t he Managenent Board or their designees shall serve ex
officio as representatives of their respective
jurisdictions or agencies, and shall inure no individual or
personal liability for actions taken by themin good faith
as nenbers of the Managenent Board.

2. Except as anended hereby, the Agreenent remains in
full force and effect and the Participants hereby ratify and
confirmthe provisions, terns and conditions set forth in the
Agreenment and any anmendnents or addenda thereto.



W TNESS t he foll owi ng signatures.

Dat ed: COUNTY OF ALBEMARLE

By:

COUNTY EXECUTI VE

Dat ed: CI TY OF CHARLOTTESVI LLE

By:

Cl TY MANAGER

Dat ed: THE RECTOR AND VI SI TORS OF THE
UNI VERSI TY OF VIRG NI A

By:

EXECUTI VE VI CE PRESI DENT/
CH EF OPERATI NG OFFI CER

APPROVED AS TO FORM

Al bemarl e County Attorney

Cty Attorney

Uni versity Counsel



