EXECUTI VE SUMVARI ES
BOARD OF VI SI TORS NMEETI NG
UNI VERSI TY OF VI RG NI A
OCTOBER 3-5, 2002



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
THE UNI VERSI TY OF VIRA NIA'S COLLEGE AT
W SE COW TTEE
Thur sday, Cctober 3, 2002
3:30 — 4:30 p.m, Chapel of Al Faiths

ACTI ON | TEM

« APPO NTMENT TO THE UNI VERSI TY OF VIRG NIA'S COLLEGE
AT W SE BOARD — Approves an appointnent to the College’s
Board in accordance with ternms of the Board s byl aws.

1. REPORT BY THE CHANCELLOR OF THE UNI VERSI TY OF VIRG NIA' S
COLLEGE AT W SE

e CHANCELLOR S REMARKS — M. Kaplan will report
on itens of interest to the Commttee.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FULL BOARD
Thur sday, OCctober 3, 2002
4:30 — 4:45 p.m, Chapel of Al Faiths

ACTI ON | TEM

* PROFESSORSHI P — Approves the establishment of the
Kennet h Asbury Professorship




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FI NANCE COWM TTEE
Fri day, October 4, 2002
9:00 - 11:30 a.m, Board Room The Rotunda

CONSENT AGENDA | TEMS

A CURRENT FUNDS GUI DELI NES —- Approves gui delines for
Current Funds which permt the gift and endowrent funds to be
invested in a portfolio of equity securities or investnent
vehi cl es that can be expected to produce equity-like returns and
risks.

B. ADDI TI ONAL APPO NTMENT TO THE EMERGENCY COVMUNI CATI ONS
CENTER MANAGEMENT BOARD -- Approves an addendumto the operating
agreenent to add two representatives to the Managenent Board, and
to correct titles of representatives.

1. ACTION | TEMS

A 2003 AMENDMENTS TO THE 2002- 2004 Bl ENNI AL BUDGET
SUBM SSI ON -- Every two years, the University submts its
request ed anendnents to the biennial budget to the Departnent of
Pl anni ng and Budget for review by the Governor for inclusion in
hi s anended budget presented to the General Assenbly in Decenber
This request nust be submtted to the state on October, 2002.

B. TUI TI ON SURCHARGE FOR 2002- 2003 -- Aut horizes the
Executive Vice President and Chief Operating Oficer to apply a
mandat ory surcharge on tuition for the second senester of the
2002- 2003 academic year. It also authorizes the Executive Vice
Presi dent and Chief Operating Oficer, with the concurrence of
the Rector and the Chair of the Finance Committee, to anend the
2002- 2003 budget to provide additional financial aid for students
denonstrating increased need as a direct result of inplenenting
the tuition surcharge.

C. EXPANSI ON OF THE FUNDS AVAI LABLE FOR SHORT- TERM
| NTERNAL LOANS -- Approves expansion of available short-term
internal revolving loan funds fromits current $10.0 mllion cap
by up to $35.0 million to provide needed resources for certain
capital projects.




I'11. REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND CHI EF
OPERATI NG OFFI CER

A VI CE PRESI DENT’ S REMARKS — The Executive Vice
Presi dent and Chief Operating Oficer will provide an update on
debt i ssuance.

B. ENDOWENT REPORT — The President of the University of
Virginia I nvest nent Managenent Conpany (UVIMCO will report on
t he market val ue and performance of the endownent under contr ol
of the Rector and Visitors as of August 31, 2002. The Chair of
the Finance Commttee will report on the actions taken by the
UVI MCO Board at its Septenber 18-19, 2002, neeting.

C. UVA HEALTH PLAN ANNUAL REPORT — The Board has asked to
hear a regular report on the status of the University' s self-
i nsured health care plan.

D. BUDGET REDUCTI ON PLAN -- On August 19, 2002 Gover nor
War ner announced new, reduced revenue projections for the 2002-
2004 biennium inplenmenting i mediate spending limts and
requesting prelimnary budget reduction plans fromeach state
agency. The prelimnary reductions are currently being revi ened
by the Secretary of Education and the Governor. It is
anticipated that the University will be notified of the actual
2002- 2003 and 2003- 2004 budget reductions by m d-Cct ober.

E. RESOURCES REQUI RED FOR ENROLLMENT GROWH AND PRI CI NG
POLI CY FOR 2003-2004 TUI TI ON AND REQUI RED FEES -- Menbers of the
Board have enphasized that it is inportant to review pricing
policy and outlook prior to the neeting at which action is taken.
Di scussion at the Board neeting wll address undergraduate,
graduat e and professional school charges and the outl ook for
2002- 2003, and the resources necessary to neet projected
enrol | ment grow h.

F. LOCAL STATE PROCURENMENT AND M NORI TY PROCURENMENT REPORT
— On July 2, 2002, Governor Warner issued Executive Order 29
requiring state agencies to prepare a witten programoutlining
the efforts they plan to make to facilitate the participation of
smal |, wonmen-owned and m nority-owned (SWAM busi nesses in their
procur enent prograns.




G M SCELLANEQUS FI NANCI AL REPORTS -- Anmpong sever al
standard financial reports, the Integrated Systens Project (ISP)
| mpl enmentation Status Report highlights current activities and
short-term pl ans of the project.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
STUDENT AFFAI RS AND ATHLETI CS COW TTEE
Fri day, October 4, 2002
11:30 a.m - 12:15 p.m, Board Room The Rotunda

CONSENT AGENDA

. WJU ANNUAL REPORT — Approves the WIJU Radi o
Station’s annual report for 2001-02.

1. REPORTS BY THE | NTERI M VI CE PRESI DENT FOR STUDENT AFFAI RS

A | NTERI M VI CE PRESI DENT' S REMARKS —- Ms. Lanpkin will
report on itens of interest to the Commttee.

B. ENVI SI ONI NG | NTEGRI TY -— The Chair of the Envisioning
Integrity teamw |l report on the group’s efforts and plans to
integrate honor and integrity nore fully in all aspects of the
student experience.

C. HONOR COMM TTEE -- The Chair of the Honor Conmittee
will report on activities of the Conmttee.

I11. REPORT BY THE ATHLETI CS DI RECTOR

. LI FE SKILLS PROGRAM —- The Coordi nator of the Life
Skills Programw || present information on ways in which the
program supports student-athl etes.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EXTERNAL AFFAI RS COW TTEE
Friday, October 4, 2002
12:15 — 1: 00 p.m, Board Room The Rotunda

CONSENT AGENDA

. UNI VERSI TY- RELATED FOUNDATI ON REPRESENTATI VES - -
Approves the Board of Visitors’ representatives to the governing
boards of University-Rel ated Foundati ons.

1. ACTION | TEM

. UNI VERSI TY OF VIRA NI A HEALTH FOUNDATI ON — Appr oves
the creation of the University of Virginia Health Foundation

I'11. REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND CHI EF FI NANCI AL
OFFI CER

A VI CE PRESI DENT’ S REMARKS — M. Sweeney, Senior Vice
President for Devel opnent and Public Affairs, will report on
itens of interest to the Commttee

. PHI LANTHROPI C CASH FLOW —- Phi | ant hropi ¢ cash fl ow
for Fiscal Year 2002 was the | argest ever realized in a single
fiscal year by the University.

B. ASSESSMENT AND GOALS —- The University Devel opnment
Ofice, University Relations, and the Health System Devel opnent
O fice assess acconplishments for Fiscal Year 2002 and establish
goal s for Fiscal Year 2003.

C. COMMUNI TY RELATI ONS — The Conmunity Rel ations O fice
addr esses nei ghborhood and community concerns and offers
community outreach resources.

D. CAMPAI GN PREPARATI ON -— The University is well
positioned to begin the first phase of planning for the next

canpai gn.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FULL BOARD
Friday, October 4, 2002
4:00 — 4:30 p.m, Dome Room The Rotunda

ACTI ON | TEMS

A PROFESSORSHI PS -- Approve the establishnment of the

fol |l owi ng professorships:

1

2.

3.

Bayer Corporation-Gerald L. Mandell Professorship
in Internal Medicine

Cancer Center Distinguished Professorship in the

School of Medicine

Rut h E. Murdaugh Professorship in Famly Practice
in the School of Medicine

B. RESOLUTI ON ON NAM NG AND RENAM NG — Approves the

foll ow ng nam ng and renam ng

1

2.

Nam ng of the Gerald D. Aurbach Medi cal Research
Bui | di ng

Renam ng of the International Center the Lorna
Sundberg I nternational Center

1. REPORT ON NAM NGS

1
2.

Dr. Ral ph and Marion Fal k Medi cal Research Lab
Food Li on Neonatal Intensive Care Unit



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
BUI LDI NGS AND GROUNDS COWM TTEE
Sat urday, October 5, 2002
8:30 — 8:45 a.m, Board Room The Rotunda

l. REPORT BY THE CHAI R OF THE BUI LDI NGS AND GROUNDS

COW TTEE -- M. Farrell, Chair of the Buildings and G ounds
Commttee, will informthe Board of the actions taken by the
Conmittee at its Septenber 17, 2002, neeting.

1. M SCELLANEQUS REPORTS — These are reports which are
provi ded to the Buildings and G ounds Conmittee at each neeting.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
HEALTH AFFAI RS COW TTEE
Sat ur day, Cctober 5, 2002
8:45 — 9:00 a.m, Board Room The Rotunda

. REPORT FROM THE CHAI R OF THE HEALTH AFFAI RS
COW TTEE — Dr. Vaughan, Chair of the Health Affairs Commttee,
will give a sutmmary report on the Septenber 19, 2002, neeting of
t he Medi cal Center Operating Board.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
AUDI T COW TTEE
Sat urday, October 5, 2002
9:00 — 9:10 a.m, Board Room The Rotunda

OPEN_SESSI ON

* | NFORMVATI ON | TEM

AUDIT PLAN — Ms. Deily will report on the Audit Plan
Acconpl i shment — Fiscal Year 2001-2002.

11



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
AUDI T COW TTEE
Sat urday, October 5, 2002
9:10 — 9:45 a.m, Board Room The Rotunda

EXECUTI VE SESSI ON

. PRESENTATI ON OF REPORTS

A.  COVPLI ANCE PLAN OF ACCOVPLI SHVENT — M. Traylor wll
report on the Corporate Conpliance Ofice acconplishnments for
Fi scal Year 2001-02.

B. SUMVARY OF AUDIT FINDINGS — Ms. Deily will recomend
approval of the follow ng Audit reports: Miscul oskel et al
Service Center, Provider-based Cinics, Departnment of Urol ogy,
Fi nanci al Procedures/Oracle Field Review, University of
Virginia Press, Infection Control, Follow —up Audits: ParKking
and Transportation, Special Collections (SC) Library. M.
Deily will also give an update on any pendi ng I nvestigative
Audi t s.

12



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EDUCATI ONAL PQOLI CY COW TTEE
Sat urday, October 5, 2002
9:45 — 10:30 a.m, Board Room The Rotunda

CONSENT AGENDA

A NEW DEGREE PROGRAM  COVPUTER ENG NEERI NG, SCHOOL OF
ENG NEERI NG AND APPLI ED SCI ENCE -- Approves the establishnent of
a new graduate degree program (Master of Engineering, MS., and
Ph.D.) in Conputer Engineering.

B. CONFLI CT OF | NTEREST EXEMPTI ON ( CELLULAR MATERI ALS
| NTERNATI ONAL, I NC.) — Approves an exenption fromthe Virginia
Conflict of Interests Act to allow the University of Virginia to
enter into a contract with Cellular Mterials International,
Inc., a Virginia technol ogy conpany created on Decenber 14, 2001,
owned by University enpl oyees.

C. CONFLI CT OF | NTEREST EXEMPTI ON ( DI RECTED VAPOR
TECHNOLOG ES | NTERNATI ONAL, | NC.) -— Approves an exenption from
the Virginia Conflict of Interests Act to allow the University of
Virginia to enter into a contract with Directed Vapor
Technol ogi es International, Inc., a Delaware conpany created on
June 1, 2000, owned by University enpl oyees.

1. ACTION | TEM

* APPROVAL OF PROPCSAL: CARNEG E CORPORATI ON' S
TEACHERS FOR A NEW ERA I NI TI ATIVE — M. Bl ock requests Board
approval to participate in Carnegie Corporation’s Teachers for a
New Era Initiative.

13



I'11. REPORTS BY THE VI CE PRES|I DENT AND PROVCOST

A.  VICE PRESI DENT' S REMARKS — M. Block will report
on itens of interest to the Commttee.

B. FACULTY SENATE -- The Chair of the Faculty Senate w ||
give a report on the Senate’'s plans for the com ng year.
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