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BOARD OF VI SI TORS CONSENT AGENDA

|.A.  CURRENT FUNDS GUI DELI NES: Approves changes to the

i nvest ment gui delines as recommended by the University of
Virginia I nvest ment Managenent Conpany Board. Changes to the

i nvestment guidelines are italicized in the guidelines shown on
page 2.

The University has a |arge and stable balance inits
Current Funds portfolio (including gifts and endowrent incone).
Many of these funds are longer termin nature and m ght earn a
hi gher return if invested in equities. The historical nagnitude
of this increnmental return is estimated to be 3 percent.

The University requested and received an anendnent to the
Code of Virginia renoving the Investnent of Public Funds Act as
the governing I aw on the investnment of the University' s gifts
and endownrent incone and including these funds under Virginia
Code Sections 23-76.1 (the code section governing investnent of
the University’s endowrent).

The increased investnment returns on these funds will
provi de nore financial resources for the University to neet its
needs. $220, 000, 000 of endownent incone and gift funds was
invested in the Pool ed Endowrent Fund effective July 1, 2002.

ACTI ON REQUI RED:  Approval by the Finance Conmttee and by the
Board of Visitors

APPROVAL OF AMENDVENT TO CURRENT FUNDS GUI DELI NES

WHEREAS, the University of Virginia |Investnment Managenent
Conpany Board has approved the Current Funds guidelines to
i nclude the investnent of gift and endownent incone funds.

RESOLVED by the Finance Commttee of the Board of Visitors,
that the guidelines, as shown on page 2, for Current Funds which
permt gifts and endowrent fund inconme to be invested in a
portfolio of equity securities or investnent vehicles that can
be expected to produce equity-like returns and risks be
appr oved.




THE UNI VERSI TY OF VI RG NI A | NVESTMENT MANAGEMENT COVPANY

| NTERNALLY- MANAGED FUNDS
Funp QUTLI NE
CURRENT FUNDS

Return Qbjectives:

1) Fi xed Incone Pool - To provide the maxi mum current incone
consistent with the need for safety and liquidity.
2) Equity Pool — to provide long termreturns higher than those

avail able to investors in high grade fixed inconme securities.

Benchmar ks:

1) Fi xed Incone Pool — 60 percent 91-Day T-Bills/40 percent Merrill
Lynch Governnents, U. S. Treasury Short-Term I ndex (1.2.99 years).

2) Equity Pool - Fixed Inconme Pool Benchmark + 3 percent per annum

I nvest nent Phi | osophy:

1) Fi xed Incone Pool - Active portfolio managenent and trading wll
be enpl oyed to achieve the return objectives. Strict quality
st andards have been established to minimze credit risk. In

order to protect against or capitalize on sharp fluctuations in
interest rates, trading may be substantial at tinmes. Enphasis
will be placed on short-term highly marketable securities to
i nsure adequate liquidity.

2) Equity Pool — Invest in a portfolio of equity securities or
i nvest ment vehicles that can be expected to produce equity-Iike
returns and risk.

I nvest ment Vehi cl es:

The fund may invest in the follow ng instruments:

1) Fi xed Incone Pool — Any and all instruments specified in the
I nvest nent of Public Funds Act. The Act governs the investnent of
operating funds by entities of the Commonweal th of Virginia. In
addi ti on, any endowrent incone or gift funds not invested within
the Equity Pool may be invested consistent with either the Pool ed
Endowrent Fund gui delines or the Investnent of Public Funds Act.

Subj ect to the approval of the Executive Vice President and Chief
Financial Oficer internal loans to University Departnents and
Activities to be repaid fromoperating and capital funds budgeted
for this purpose. No nore than a total of $10 million shall be
invested in internal |oans at any one tine.

2) Equity Pool - Any investnment strategy or investment manager
approved by the UVI MCO Boar d.

Revi sed by the UVI MCO Board: June 24, 2002
Approved by the Board of Visitors: Novenber 7, 1997



BOARD OF VI SI TORS CONSENT AGENDA

|.B. ADD TI ONAL APPO NTVENTS TO THE EMERGENCY COVMUNI CATI ONS
CENTER MANAGEMENT BOARD: Approves Addendum #1 to the Operating
Agreenent as shown on pages 5-6, and authorizes the Executive
Vice President and Chief Operating O ficer to sign it.

The Gty of Charlottesville, the County of Al bemarle, and
the University, entered into an Operating Agreenent in January
of 1984 to create a joint dispatch center for all area | aw
enforcement units, and a “911" energency tel ephone system for
the Gty, the County and the University.

The January 20, 1984, Operating Agreenent was approved by
the Board of Visitors. The Qperating Agreenent established an
ei ght - menber Managenent Board to oversee the Joint Dispatch
Center operations. According to the Operating Agreenent,

Uni versity representation on the Managenent Board includes the
University Vice President for Admi nistration and the Director of
University Police. Oher representatives to the Board are the
City and County police chiefs, the County Executive and the City
Manager, the Chief of the Charlottesville Fire Departnent and a
representative fromthe Advisory Board of the area rescue
squads. Because the University no |onger has a Vice President
for Admi nistration, the Executive Vice President and Chief
Operating O ficer has served as a nenber of the Managenent

Boar d.

Recently, the County of Al benmarle created a Chief of Fire-
Rescue Departnent position, and asked that the position be added
to the Managenent Board. |In addition, the University asked to
add a representative to the Managenent Board with expertise in
911 center operations and designated by the Executive Vice
President and Chief Operating Oficer.

A draft Amendnent to the Operating Agreenent that will add
the two representatives nentioned above to the Managenent Board,
and will correct titles of representatives including changing
“Vice President for Admnistration” to “Executive Vice President
and Chief Qperating Oficer” is shown on pages 5-6.

ACTI ON REQUI RED:  Approval by the Finance Comm ttee and by the
Board of Visitors




APPROVAL OF ADDI TI ONAL APPO NTMENTS TO THE EMERCGENCY
COMVUNI CATI ONS CENTER MANAGEMENT BOARD

RESCLVED, that the Addendum #1, as shown on pages 5-6, to
t he Agreenent dated January 20, 1984, By and Anong the Gty of
Charlottesville, Virginia, the County of Al bemarle, Virginia,
and the Rector and Visitors of the University of Virginia, which
Agreenent is the operating agreenment for the Cty, County and
Uni versity Joint Dispatch Center and 911 Service, is approved;

RESOLVED FURTHER t hat the Executive Vice President and
Chief Operating Oficer is authorized to execute the Addendum #1
to the Agreenent dated January 20, 1984.




ADDENDUM #1 TO AGREEMENT
DATED JANUARY 20, 1984 BY AND AMONG
THE C TY OF CHARLOTTESVI LLE, VI RG NI A,
THE COUNTY OF ALBEMARLE, VIRG NI A
AND THE RECTOR AND VI SI TORS OF THE UNI VERSI TY OF VIRG NI A

Thi s Addendum #1 to the Agreenent dated January 20, 1984 by
and anong the City of Charlottesville, Virginia, the County of
Al bemarle, Virginia and the Rector and Visitors of the
University of Virginia (collectively referred to as the
“Participants”).

The Participants agree to the followi ng nodifications to
t he Agreenent:

1. Section Il (b) (“Joint Dispatch Center”) is deleted
and replaced with the foll ow ng paragraph:

The Joint Dispatch Center shall be controlled by a
Managenment Board consisting of ten (10) nenbers, consisting
of the Al bemarle County Executive, the Charlottesville City
Manager, the University of Virginia Executive Vice-
President/Chief Operating Oficer, the Chief of Police of

Al bemarl e County, the Chief of Police of Charlottesville,
the Director of University Police, the Chief of the
Charlottesville Fire Departnent, the Chief of the Al bemarle
County Fire-Rescue Departnent, one (1) University
representative with expertise in 911 center operations to
be designated by the Executive Vice-President/Chief
Operating Oficer and one (1) representative fromthe
Jefferson Country Fire and Rescue Associ ation, any of whom
may designate a subordinate to attend neetings of the
Managenent Board and vote on his/her behalf. Menbers of
the Managenent Board or their designees shall serve ex
officio as representatives of their respective
jurisdictions or agencies, and shall inure no individual or
personal liability for actions taken by themin good faith
as nenbers of the Managenent Board.

2. Except as anended hereby, the Agreenent remains in
full force and effect and the Participants hereby ratify and
confirmthe provisions, terns and conditions set forth in the
Agreenent and any anmendnents or addenda thereto.



W TNESS t he foll ow ng signatures.

Dat ed:

Dat ed:

Dat ed:

APPROVED AS TO FORM

Al bermarl e County Attorney

City Attorney

Uni versity Counsel

COUNTY OF ALBEMARLE

By:

COUNTY EXECUTI VE

CTY OF CHARLOTTESVI LLE

By:

Cl TY MANAGER

THE RECTOR AND VI SI TORS OF THE
UNI VERSI TY OF VIRG NI A

By:

EXECUTI VE VI CE PRESI DENT/
CHI EF OPERATI NG OFFI CER



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 4, 2002
COW TTEE: Fi nance
AGENDA | TEM 1. A 2003 Anmendnents to the 2002-2004

Bi enni al Budget Submi ssion

BACKGROUND: Every two years, the University submts its
request ed anmendnents to the Biennial Budget to the Departnent of
Pl anni ng and Budget for review by the Governor for inclusion in
hi s anended budget presented to the General Assenbly in
Decenber. Because of the budget situation we have not yet been
asked to submt budget anmendnents. Wen the decision is nmade by
the Governor’s Ofice it is likely to be a nodified process and
could even preclude the subm ssion of any anmendnent that
requests general funds.

DI SCUSSI ON:  Absent any instructions fromthe State we reconmend
the foll owi ng budget amendnents for subm ssion to the Governor
when and if he nakes a process for such requests available. At
this point, with a few exceptions, we have |imted the requests
to adjustnments in our nongeneral fund appropriation to
accommopdat e i ncreases in volunme of activity or capital projects
funded fromother than tax funds. Depending on the outconme of
t he Governor’s budget process we may want to submit these
amendnents, and possibly others, to the legislative session in
January. Any requests not included on this |ist that m ght be
submtted to the legislature will be comrunicated to the Board
in advance of the due date with formal approval sought at the
January neeting of the Board.

Operating anendnents for the Academ c Division (Agency 207)
total $19.4 mllion nongeneral funds (NGF) in year one (2003)
and $42 million NGF in year two (2004). Operating amendnents
for the University of Virginia s College at Wse (Agency 246)
total $335,000 NGF in 2003-2004.

AGENCY 207 — Academ c Divi sion

OPERATI NG BUDGET

Adj ust appropriation for Tuition and O her Revenues($19.1
mllion NG- and 26 Full-Time Equivalents (FTEs) in year one and
$39.9 mllion NG and 157 FTEs in year two) — An anendnent to



i ncrease the NG- appropriation to reflect additional indirect
cost recoveries fromgrowmh in research grants and contracts as
wel | as increnental revenue generated fromactual tuition
increases in the current academ c year and projected increases
in 2003-2004.

Adj ust Appropriation for Financial A d ($200,000 NG- in year one
and $2 mllion NG-F in year two) — An amendnment to increase the
NGF financial aid appropriation to reflect increased financial
aid funded fromtuition

Adj ust Appropriation for College Wrk Study ($150,000 NGF in
year one and $150,000 NGF in year tw) — An anendnent to

i ncrease the Coll ege Wrk Study appropriation to reflect a

| arger allocation fromthe Federal Governnment for this program

Mandat ory Non- E&G Fees (| anguage only) — A | anguage change to
the Appropriation Act providing for the renoval of current
Appropriation Act | anguage |imting nandatory non-educati onal
and general fee increases. The renoval of this |anguage woul d
provide institutions of higher education flexibility to maintain
vi abl e sel f-supporting enterprises to neet the demands of

st udent s.

CAPI TAL BUDGET

Mai nt enance Reserve $3, 500, 000 General Funds (GF): The

mai nt enance reserve appropriation for 2002-04 has been reduced
by 77 percent. W have a total of $4,660,212 for the biennium
whi ch severely conprom ses the University’'s ability to address
energency repairs that are certain to occur over the next two
years not to nention the continued gromh in the backl og of
deferred mai ntenance that this reduction will cause. The revised
mai nt enance reserve appropriation for this bienniumis $665, 000
| ess than the amount the University received in the 1988-1990

bi enni um

Jordan Hall HVAC Repl acement $3, 600, 000 ($1, 500,000 G- and

$2, 100,000 NGF): The Jordan Hall Vivariumwas sited as
deficient by a recent visiting teamfromthe Association for
Assessnment and Accreditation of Laboratory and Ani ma

Car e( AAALAC), the accrediting agency for aninal care facilities.
In order to retain the University s accreditation the HVAC
systemin Ad Jordan Hall nust be brought into conpliance with
AAALAC st andar ds.



Heat Pl ant Mdifications — Planning $2,000,000 ($1, 420,000 G-
and $580,000 NGF): This is a request for a planning

aut hori zation for inprovenents to the Main Heating Plant to
ensure that 1) it remains conpliant with federal and state C ean
Air Act regulations and 2) it nmeets the needs of new and
existing facilities. Wile the planning phase will determ ne
the final project scope, the scope wll nost likely include new
air emssion control equipnent, new or nodified boilers, and new
or nodified fuel handling equipnment. |If the project is not
funded, adverse regulatory actions including fines will result,
and the heating requirenents of the University will not be net.

Bi ce House Renovation $7,000,000 NG-: The scope of this
project includes 1) replacenent of the exterior brick veneer, 2)
wi ndow repl acenents, and 3) renovations to bathroons and
kitchens. The Bice House is a 28 year-old, nmulti-story building
housi ng 300 uppercl ass students. The work will require that the
facility be closed for a year.

New Arena and Miltipurpose Facility $7,000,000 NG-: This
request increases the authorization for the Arena project from
$121 million to $128 mllion. The increase is needed to
accommpdat e practice courts, which are program el enents
requested by one of the donors. The project scope includes 1) a
mul ti - purpose arena for 15,000, 2) a basketball practice
facility, 3) parking for 1500 cars, and 4) the North G ounds
Connector to the 250 bypass.

AGENCY 246 — University of Virginia’s Coll ege at Wse:

Adj ust Appropriation for Auxiliary Enterprises ($335,000 NGF and
1.50 FTE in 2003-2004) — An amendnent to increase the Auxiliary
Prograns appropriation to reflect growh in Auxiliary
expendi t ur es.

ACTI ON REQUI RED:  Approval by the Finance Conmttee and by the
Board of Visitors

APPROVAL CF 2003 AMENDMENTS TO THE 2002- 2004 BI ENNI AL BUDGET FOR
THE ACADEM C DI VI SI ON AND THE UNI VERSITY OF VIRG NIA'S COLLEGE
AT W SE

WHEREAS, the financial condition of the Comonwealth is
such that a normal process of anmending the 2002-2004 budget is
not in place; and




VWHEREAS, the University has the need to subnit severa
energency requests for general fund support for consideration by
t he Governor; and

WHEREAS, the University has technical amendnents to
i ncrease its nongeneral fund appropriation to reflect
antici pated volunes of activity;

RESOLVED t hat the Board of Visitors of the University of
Vi rgi nia endorses and supports the 2003 anmendnents to the 2002-
2004 bi enni al budget; and

RESCLVED FURTHER t hat the Board of Visitors understands
that to the extent these initiatives are not included in the
Governor’s anendnents to the 2002-2004 bi enni al budget, the
Academi c Division and the University of Virginia s Coll ege at
Wse may want to pursue simlar requests to the |egislature; and

RESCLVED FURTHER t hat the Executive Vice President and
Chief Qperating Oficer is authorized to transmt to the General
Assenbly any request not funded by the Governor as long as there
are no material differences fromthe itens already endorsed by
the Board of Visitors.

10




UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON: Approval of the 2003
anmendnents to the 2002-2004 bi enni al budget.

DESCRI PTION: I n even nunbered years the University has an
opportunity to submt anendnent requests to the current biennial
budget for consideration by the Governor. As a result of the
Commonweal th’ s current budget situation, the University has not
recei ved confirmati on concerning the process or the degree to
whi ch amendnent subm ssions will be allowed. At this point,
with a few exceptions, the University has limted the requests
to adjustnments in the nongeneral fund appropriation to
accommodat e i ncreases in volunme of activity or capital projects
funded from sources other than tax funds.

FI SCAL | MPACT: The tables bel ow summari ze the requested budget
anendnent s:

Agency 207 - University of Virginia

| FY2003| FY2004 |

Oper ati ng Budget Amendnents

Tuition and Indirect Cost Recoveries $19. 10 $39.90
Fi nancial Aid $0.20 $2.00
Col | ege Work St udy $0.15 $0. 15
Mandat ory Non- E&G Fees (| anguage onl y) N A N A

Subtotal  $19.45 $42.05
Agency 246 - University of Virginia's College at Wse

Oper ati ng Budget Amendnents
Appropriation for Auxiliary Enterprises
$0. 34
Subt ot al $0.00 $0. 34

11



Agency 207 - University of Virginia

Capi tal Budget | &G | NG | Total
Mai nt enance Reserve $3.50 $3. 50
Jordan Hall HVAC Repl acenent $1.50 $2.10 $3.60
Heat Pl ant Modifications $1.42 $0.58 $2.00
Bi ce House Renovation $7.00 $7.00
Arena: |ncrease Authorization $7. 00 $7. 00

Subt ot al $6. 42 $16.68 $23.10

The nongeneral fund nodification requests are for projects
and initiatives where future financing streans are known or can
reasonably be assuned to occur. The few capital projects
seeking increases in appropriations fromgeneral funds represent
urgent infrastructure needs required to neet federal regulatory

standards or accreditation standards. |If these latter itens are
not addressed during the current biennium due to |ack of
funding, they will each pose significantly higher costs |ater

for both the University and the Commonweal th, as well as
possi bl e health and safety ri sks.

CONCLUSI ON: The Board of Visitors should authorize the
subm ssion of the 2003 anendnments to the 2002-2004 bi enni al

budget .
RECOVMEND APPROVAL OF BOARD ACTI ON:

g et 5

Leonard W Sandri dge
Cct ober 4, 2002

12



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 4, 2002
COW TTEE: Fi nance
AGENDA | TEM I1.B. Tuition Surcharge for 2002-2003

BACKGROUND: The Academ ¢ Division has reduced its general fund
appropriation for the 2002-2003 fiscal year by 15.8 percent or
$25.6 mllion recouping approximately half this anount through
increases in tuition. Faced with further reductions that could
be as nmuch as an additional $20 million or 15 percent in the
current fiscal year the University should consider

i npl enentation of a tuition surcharge in the second senester to
protect the core academ c m ssion.

DISCUSSION: It is likely we will not know the size of our
budget reduction when the Board convenes in October. W ask
that the Board authorize the assessnent of a tuition surcharge
in the second senester of the current academc year. |f applied
to all students; undergraduate, graduate and professional, each
$100 of surcharge woul d produce $1.68 nmillion in revenue. W
plan to provide increased financial aid in cases where the
surcharge will present undue hardship for a student.

ACTI ON REQUI RED:  Approval by the Finance Conmttee and by the
Board of Visitors

APPROVAL OF TU TI ON SURCHARCGE FOR 2002- 2003

VWHEREAS, the 2002-2003 budget approved by the Board of
Visitors reflects reductions in the general fund appropriation
of 15.8 percent; and

WHEREAS, the Governor has informed the University that it
will be expected to make further reductions in the current
fiscal year; and

VWHEREAS, the Governor and the University are commtted to
protecting core academ ¢ prograns; and

VWHEREAS, it nmay be necessary and appropriate to increase
tuition in the current fiscal year to protect core acadenc
pr ogr ans;

13




RESOLVED t hat the Executive Vice President and Chi ef
Operating Oficer is authorized, with the concurrence of the
Rector and the Chair of the Finance Commttee and consi stent
with state policy to apply a mandatory surcharge on tuition for
t he second senester of the 2002-2003 academ c year; and

RESCLVED FURTHER t hat the surcharge may or may not be
applied in like amount to all categories of students; and

RESOLVED FURTHER t hat the Executive Vice President and
Chi ef Operating Oficer is authorized to anend the 2002-2003
budget to provide additional financial aid as appropriate for
students denonstrating increased need as a direct result of
i npl enmenting the tuition surcharge.

14




UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTION:  Adopt a tuition
surcharge for the second senester of the 2002-2003 academ c
year.

DESCRI PTI ON:  The wor seni ng budget crisis has made it inevitable
that the Comonweal th of Virginia will further reduce the
University's general fund appropriation. Exact anounts are
unknown at this time, but the University has been asked to plan
for up to an additional $20 mllion reduction, or 15 percent, from
the current fiscal year appropriation. To address this issue
partially through revenue increases, the University has proposed a
m d-year tuition surcharge.

FI SCAL | MPACT: The increnmental revenue arising per $100
surcharge woul d equal $1.68 nmillion for fiscal year 2002-2003.
The University intends to provide additional in financial aid
assi stance as appropriate for students denonstrating increased
need as a result of inplenenting the tuition surcharge.

Bel ow i s a breakdown of the revenue generated per $100
sur char ge:

Revenue Gener at ed

Under gr aduat e

I n-State $847, 000

Qut - of - St at e 390, 000
Gr aduat e

I n-St ate 102, 000

Qut - of - St at e 147, 000

Pr of essi onal
In-State 86, 000
Qut-of -State 74, 000

Part Tinme Students

In-State 19, 000
Qut-of -State 15, 000
TOTAL $1, 680, 000

15



The University will address the bal ance of the funding
shortfall through other neans, principally further expense
reducti ons.

CONCLUSI ON: The Board of Visitors should authorize a m d-year
tuition surcharge subject to the recomendati on of the Executive
Vice President and Chief Operating Oficer to the Rector and
Chair of the Finance Commttee for their concurrence.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

Lpu S it s

Leonard W Sandri dge
Oct ober 4, 2002

16



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 4, 2002
COW TTEE: Fi nance
AGENDA | TEM I1.C. Expansion of the Funds Avail abl e for

Short-Term | nternal Loans

BACKGROUND:  Under current guidelines approved by the Board of
Visitors, the University has available a $10.0 million pool of
funds for internal |oan purposes. These nonies provide funding
for a variety of projects and initiatives where incone streans
are known and/or expected, and where short-termtimng issues
related to costs would otherw se cause a problemw th cash fl ow
or postponenent of activity.

DI SCUSSION: Wthin the current fiscal year the University has
initiated or intends to initiate 13 capital projects authorized
by the Board. Concurrently, the University has outstanding
commtments for $8.4 mllion of the available revolving internal
| oan pool of $10.0 mllion. Seven of the 13 projects nust
address short-termcash flow i ssues before expected | ong-term
external financing is received. The total required funding for
t hese capital needs is approximately $35.0 million. This
proposal requests tenporarily increasing the avail abl e pool of

| oanabl e funds by up to $35 million. The University will repay
the principal of the loan on or before June 30, 2003, with
interest paid equal to the prevailing rates.

ACTI ON REQUI RED:  Approval by the Finance Conmttee and the
Board of Visitors

APPROVAL OF EXPANSI ON OF THE FUNDS AVAI LABLE FOR SHORT- TERM
| NTERNAL L OANS

RESCLVED t hat the Executive Vice President and Chief
Operating Oficer is authorized to adm nister an additional
tenporary pool of up to $35.0 million in internal |oanable funds
fromexisting assets to support capital projects that have been
approved by the Board and to execute such docunments as may be
necessary to effect the transactions; and

17




RESCLVED FURTHER that the funds will be repaid on or before
June 30, 2003, at an interest rate equal to the prevailing
rates.

18




UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD COF VI SI TORS ACTI ON:  Approves expansi on of
avai |l abl e short-terminternal revolving |oan funds fromits
current $10.0 million cap by up to $35.0 nmillion to provide
needed resources for certain capital projects.

DESCRI PTION:  The University has, or will have, 13 capital
projects in various stages of progress and conpletion by the end
of this fiscal year. These projects are in varying stages of
approval fromthe Board and have known fundi ng sources. Several
projects’ draw schedules indicate that they will begin incurring
expenses prior to receiving funds from anti ci pated external
sources. These include:

Emmet Street Parking Garage

Arts and Sci ences Buil di ng

Heal t h Sci ences Center Parking Garage
Ar ena

PN E

In order that these projects may proceed w thout incurring
additional costs that may arise froma potential delay, it is
requested that the Board increase the perm ssible pool of short-
termloanable funds from$10.0 million to $45.0 mllion. These
additional funds will be repaid on or before June 30, 2003.

FI SCAL | MPACT: Funds borrowed under this programw || pay
interest equal to prevailing rates. Alternative strategies for
managi ng short-term fundi ng needs for capital projects,

i ncl udi ng del ayi ng desi gn and construction, would result in
potentially higher costs than this proposal.

CONCLUSI ON: The Board of Visitors should approve expanding the
avai l abl e internal revolving short-termloans froma total of
$10.0 million to up to $45.0 million, with the understanding
that this increase is tenporary and will be fully satisfied
before the conclusion of the current fiscal year.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

g it 5

Leonard W Sandri dge
Cct ober 4, 2002
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG COct ober 4, 2002

COW TTEE: Fi nance

AGENDA | TEM I11. A Vice President’s Remarks
ACTI ON REQUI RED: None

Debt | ssuance Update

At the June 1, 2002 neeting, the Board approved a
resolution for the University to issue $108 nmillion of bonds to
support six construction projects. Further, the Board resol ved
that in the event the total costs of financing through the
Virginia College Building Authority (VCBA) Pool ed Bond Program
are higher than issuing bonds through the University, the
Executive Cormittee of the Board woul d have the authority to
approve the option of the University’'s issuing bonds instead of

participating in the comonwealth bond pool. The limts
approved by the Board for debt issuance through the VCBA will be
applied to the University's bonds as well, in terns of caps on
the principal, interest rate and maturity, as stated in section

4 of the June 1, 2002 resol ution.

The conparative cost anal ysis has been perforned, and the
costs of issuing the debt through the University are | ower for
three main reasons: The state VCBA pool issues fixed-rate |ong-
term debt, whereas the University plans to issue a nore diverse
portfolio to take advantage of market opportunities, e.g. the
currently low variable rates. Second, interest cost is |ower
al so because the University has a AAArating while the state
VCBA pool has a lower rating, although current spreads are quite
narrow. Finally, the state is nowrequired to allocate debt
adm ni strati on expenses to issuances, and this nakes the
Uni versity’'s cost of admnistration of its own issuance
conpar abl e, spread over the significant size of the issuance.
The size of total savings will depend on the interest rates at
the tinme of issuance. The request for proposal process for
engagi ng a financial advisor, underwiting team and bond counsel
is in progress.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Oct ober 4, 2002

COWM TTEE: Fi nance

AGENDA | TEM I11.B. Endownent Report
ACTI ON REQUI RED: None

Mar ket Val ue and Perfornmance as of August 31, 2002

BACKGROUND: The Rector and Visitors of the University,
particularly the University of Virginia Investnent Managenent
Conmpany (UWVI MCO), oversees the nmjor conponent of the endowrent
that benefits the University. A report on the endownent is made
at each Board of Visitors neeting.

DI SCUSSI ON: At each fall neeting, we present a year-end
endownent report as well as one updated for the current period.
For the fiscal year ended June 30, 2002, the Pool ed Endownent
Fund returned -0.1 percent. Consistent with earlier reports
this year, the reductions in investnents in the traditional
equity markets and increases in our hedge fund positions
buffered the steep decline in the stock markets (-17.2 percent).
Fi xed i ncome al so contributed to the return with a positive 10.4
percent return. Energing markets returned 12.5 percent and a

| arge cash bal ance also fell into the plus colum. Venture
capital, real estate, international equity, as well as U S.
equity, all had significant negative returns. The UVI MCO Board
met in md-Septenber to di scuss opportunities going forward.
There are no obvi ous candi dates as energi ng markets are nearing
fair valuation, bonds are at all-tinme-low yields and hedge funds
continue to be plagued by too nuch noney and high volatility in
the markets in general.

July was a continuation of the decline in all markets at
the extrenme. August was nodestly positive. Year-to-date 2003
we have negative returns in all asset classes with the exception
of fixed incone. The return for the first two nonths is a
negative 0.4 percent.

Details of the returns on the endownent through August 31,
2002, are reported on the follow ng Investnment Report.

22



| NSERT REPORT

23



Report on Actions of the Board of the |nvestnent
Managenent Conpany, Septenber 18-19, 2002

BACKGROUND: The University of Virginia |Investnent Managenent
Conmpany (UWVI MCO) Board neets quarterly and reports all of its
activities at the followi ng neeting of the Finance Comm ttee.

DI SCUSSI ON:  The UVI MCO Board held commttee neetings in June,
July and August and a full Board neeting on Septenber 18 and 19,
2002, in Charlottesville. The UV MO commttees and full board
approved investnents of: $25 million with EnCap Fund 1V, $25

mllion with Cherokee Investnent Partners, $50 million with
Em nence Fund Ltd., $25 mllion with Copper Arch Fund, an
additional $25 mllion with Viking G obal Investors and an

additional $25 mllion with Bridger Capital. The Board al so
reaffirmed the targets for the endowrent fund and approved a new
benchmark for Hedge Funds consisting of 30 percent Russell 3000
and 70 percent T-Bills plus 800 basis points.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Oct ober 4, 2002

COWM TTEE: Fi nance

AGENDA | TEM I1l1.C. UWva Health Plan Annual Report
ACTI ON REQUI RED: None

BACKCGROUND: The Board has asked that the Executive Vice
Presi dent and Chief Operating Oficer report regularly on the
status of the University's self-insured health care pl an.

DI SCUSSI ON:  The University, with the help of fringe benefit
consultants, regularly nonitors its health insurance clains and
prem uns, the adequacy of its reserves and the outl ook for
future health care costs. Health care costs increased 17
percent from 2000 to 2001, and we antici pate continued doubl e-
digit increases in the year ahead, driven by increased nedical
costs, pharmaceutical costs and utilization. Qur reserve for
clainms “incurred but not reported” or paidis fully funded, as
IS our contingency reserve.

A detailed report will be provided during the Cctober 4,
2002, Finance Conmittee neeting.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Oct ober 4, 2002

COWM TTEE: Fi nance

AGENDA | TEM I11.D. Budget Reduction Plan
ACTI ON REQUI RED: None

BACKGROUND: On August 19, 2002 CGovernor Warner announced
revi sed revenue projections for the 2002-2004 bi enni um t hat

i ncreased the budget gap between revenues and expenditures by
$1.5 billion. The Governor also enacted quarterly spending
limts and requested budget reduction plans fromeach state
agency.

DI SCUSSI ON:  On Septenber 1, 2002, the University became subject
to a quarterly spending limt of $200.9 mllion. On Septenber
20, 2002, the University submtted three budget reduction

pl ans — a seven percent general fund reduction ($9.6 mllion),
an 11 percent general fund reduction ($15 million) and a 15
percent general fund reduction ($20.5 million). The plans focus
on protecting the core instructional mssion and services to
students. However, reductions in the 11 to 15 percent range
make it difficult to achieve that objective. W wll provide
the Board with a sunmary of the inpact of the potenti al
reductions at the neeting on Cctober 4, 2002.

The reduction plans are currently being reviewed by the
Secretary of Education and the Governor. It is anticipated that
the University will be notified of the actual 2002-2003 and
2003- 2004 budget reductions by m d-Cctober.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG Cct ober 4, 2002
COW TTEE: Fi nance
AGENDA | TEM I1l1.E. Resources Required for Enroll nent

Gowth and Pricing Policy for 2003-2004
Tui ti on and Required Fees

ACT! ON REQUI RED: None

BACKGROUND: The Board nornally approves tuition and required
fees at its April neeting. Menbers of the Board have enphasi zed
that it is inportant to review pricing policy and outl ook prior
to the nmeeting at which action is taken.

The Governor’s budget and General Assenbly actions set the
criteria and framework for the establishnment of tuition and
fees. Board policy and Board response to institutional
requi renents determne the specific tuition structure within the
st at e-prescri bed frameworKk.

DI SCUSSI ON: The di scussion at the Board neeting will address
under gr aduat e, graduate and professional school charges and the
out | ook for 2003-2004. The cap on in-state undergraduate
tuition was lifted effective July 1, 2002. The Board nay once
agai n decide the appropriate pricing for its in-state

under graduat e students. Today’' s in-state undergraduates are
paying | ess than their counterparts paid in 1995-1996. In-state
tuition and required fees at the University is $566 | ess than

t he average charge anong institutions in the State Council of

Hi gher Education for Virginia (SCHEV) faculty peer group. It is
time to consider an appropriate pricing structure that

recogni zes the University’ s quality education, the resources
necessary to sustain that quality and the rel ationship of
tuition to peer institutions, both public and private. The
policy nust consider the inpact of tuition increases on
continui ng students versus those who are nmaking the decision to
attend the University for the first tine. Any proposed rate

i ncrease nust take into consideration additional financial aid
dollars that wll be required in order to continue to neet the
hi gh | evel of denobnstrated need the University currently enjoys.
Qut-of -state undergraduate tuition will be priced according to
mar ket .
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As nmentioned in the Board s discussion of tuition policy in
2000 and 2001, the University continues to have a serious
concern about its ability to conpete effectively for the best
graduate students. In 2002-2003, the Board approved a tuition
structure that assessed a greater percentage increase to in-
state graduate students, while ensuring that the differenti al
between in-state and out-of-state tuition did not grow. For
2003- 2004, we propose to continue this nethodol ogy.

Dar den School and Law School tuition will continue to
enphasi ze the self-sufficiency nodel. The Darden School and the
Uni versity have finalized a self-sufficiency agreenent that
projects self-sufficiency for the School in 2003-2004, and is
dependent upon three assunptions related to tuition revenue:

(1) Qut-of-state tuition will be increased to a | evel conparable
with peers in the top 10 of the Business Wek and the US News
and Wrld Report rankings; (2) In-state tuition will naintain

the $5,000 differential fromout-of-state tuition that was

achi eved in 2000-2001; and, (3) The Darden School will add two
sections of 60 students each in 2002-2003 and 2003-2004.
Accordingly, the Darden School will propose that, in addition to
normal tuition increases, out-of-state entering students wl|
pay a $3,000 surcharge in 2003-2004 and all in-state students
will pay a tuition and fee charge that is $5,000 | ess than that
proposed for out-of-state students. Proposed tuition increases
and surcharges may change dependi ng upon the inpact of upcom ng
budget reducti ons.

I n 2001- 2002, the Law School and the University finalized a
sel f-sufficiency agreenent that projects self-sufficiency for
t he School in 2004-2005, and is dependent upon two assunptions
related to tuition revenue: (1) Qut-of-state tuition wll be
increased to a |l evel conparable with peers; and, (2) In-state
tuition will achieve a $5,000 differential fromout-of-state
tuition by 2005-2006. Accordingly, in 2003-2004, the Law Schoo
will increase out-of-state tuition to neet market rates of
peers. Additionally, the Law School will continue the
i mpl ementation of a third phase of surcharges ($1, 200) intended
to nove in-state tuition to within $5,000 of out-of-state
tuition by 2005-2006. Proposed tuition increases and surcharges
may di ffer dependi ng upon the inpact of upcom ng budget
reductions. As the Law School increases in-state tuition to
nmeet this goal, it will increase its commtnment to schol arships
and | oan forgiveness at a percentage rate at |east equal to the
annual increase in Law School tuition and required fees. To
assist in achieving this objective, the Law School w |
establish and maintain an enhanced financial aid programthat
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provi des "loan forgiveness"” to all eligible University Law
graduates who enter public service and to all who enter the
practice of |aw anywhere in the Comonweal t h.

I n 2003- 2004, the School of Medicine plans to continue the
i npl enentation of its surcharges, which increases in-state
tuition to a level conparable to other state-supported nedica
schools. [In 2003-2004, first and second year students wll| be
assessed a $2,500 surcharge, while third-year nedical students
will be assessed a $1,000 surcharge. Proposed tuition increases
and surcharges may differ dependi ng upon the inpact of upcom ng
budget reducti ons.

Requi red fees, housing and dining rates will be set to
address state salary requirenents, approved capital projects and
inflation, and will be in keeping with the state’s policy on
mandat ory non-educati onal and general fees. In April 2002, the
Board approved a $37 fee increase for Athletics to continue to
address recommendations of the Virginia 2020 Strategi c Pl anni ng
Task Force for the Departnment of Athletics. The analysis of the
funding of the Athletics budget suggests that additional future
increases W ll be necessary to fund the Athletics budget
appropriately. Future housing fees will be influenced by the
amount of renovations and noderni zations required to preserve
the quality of our student housing system A significant
portion of our housing systemis of an age where we can expect
buil ding and infrastructure conditions to require attention.

The University of Virginia’s College at Wse plans to
continue the inplenmentation of the student fee increases
necessary to fund the new Student Center.

W will seek Board comments on the various strategies,
alternatives and projections. The outcone of the discussions
will determne the direction taken in the devel opnment of the
tuition and fee structure for 2003-2004. No action wll be
taken at this meeting.

W will also discuss the types of resources that will be
required to support enrollnment growth at the University. These
range fromnew buildings to faculty and staff positions to
general operating budget support.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG COct ober 4, 2002
COW TTEE: Fi nance
AGENDA | TEM I1l1.F. Local State Procurenent and Mnority

Procurenment Report

ACT! ON REQUI RED: None

BACKGROUND: On July 2, 2002, Governor Warner issued Executive
Order 29 which required state agencies to prepare a witten
programoutlining the efforts they plan to nmake to facilitate
the participation of small, wonen-owned and m nority-owned
(SWAM businesses in their procurenent prograns. The University
of Virginia has had an O fice of Mnority Procurenent Prograns
(OWP) within the Departnent of Procurenent Services since 1991.
The purpose of the OWP is to encourage the participation of
mnorities and mnority-owned business in the University's
procurenent activities.

DI SCUSSION:  In order to conply with Executive Order 29, the
University will expand and extend the efforts currently devoted
to mnority-owned businesses to include small businesses and
wonen- owned busi nesses. Specific strategies include the
fol | ow ng:

Trai ni ng and Educati ng Departnental Buyers: The University wll
work with the state’s Departnent of CGeneral Services (DGS), the
Departnment of Mnority Business Enterprise (DVBE) and ot her
organi zations to obtain supplier diversity training for al
enpl oyees with purchasing responsibility. The specific training
and education activities in place to encourage mnority
procurenent -- which will be expanded to cover small businesses
and wonen-owned busi nesses -- include:

e Reqgularly scheduled visits to University departnents by

Procurenent Services staff;

A presentation at the nonthly fiscal adm nistrators
meet i ng;

e A quarterly overview session for departnental purchasers;

* A main page on the Procurenent Services' website dedicated
to Mnority Procurenent; and

e A general financial and adm nistrative policy entitled
“Mnority Procurenment Policy.”
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Solicitations: Procurenent Services' buyers are fair and
inmpartial in seeking the highest quality goods and services at
the best prices. |n response to Executive Order 29, Procurenent
Services buyers will now strive to solicit three SWAMTfirns for
purchases in the $5,000 to $49, 999. 99 range and six SWAM firms
for purchases of $50,000 and above.

The director of the OWP reviews all Invitation for Bids
(I FBs), Request for Proposals (RFPs) and ot her major
solicitations and alerts specific mnority vendors and
organi zations with a mnority clientele to opportunities for
Uni versity business that are particularly appropriate to their
area of specialization. The OWP also facilitates contact
between mnority firns and Procurenent Services’ buyers and
provi des informati on and gui dance that will help these firns
conpete successfully for University contracts and ot her
busi ness. The efforts of the OWP on behalf of mnority vendors
wi || be expanded to include small businesses and wonen- owned
busi nesses.

Subcontracting: When prine contracts are awarded to ngjority
firms, Procurement Services nakes every effort to secure
subcontracti ng opportunities, joint ventures and partnerships
for mnority firms. The OWP requests specific and up-to-date
information fromthe University’s nmajor contractors about
subcontracti ng opportunities and it passes this information
along to mnority firms. The efforts described can be extended
to include small businesses and wonen- owned busi nesses in
addition to mnority-owned busi nesses.

Qutreach to SWAM Vendors: A key factor in pronoting supplier
diversity is the ability to identify SWAMfirns. At present,
Procurenent Services’ buyers regularly search for new suppliers
by consulting such resources as the Departnent of Mnority

Busi ness Enterprise (DVBE) Vendor List and the Small Business
Adm ni stration website to help identify SWAMfirns for the goods

and services needed. In addition, as the University inplenents
eVA, the Commonweal th’s new el ectronic procurenment system
Procurenent Services’ buyers will use the data contained in the

eVA vendor registration systemto help identify SWAM vendors.

Measuring Results: The OWP nonitors the amount of business the
University does with mnority firns by requiring individual
departnments to submt periodic reports. Procurenent Services
will work on inproving its ability to capture this data and wl|
report the actual dollars spent with SWAM firns annually.
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M SCELLANEQUS FI NANCI AL REPORTS
Fi nance Conmittee
Uni versity of Virginia

Cct ober 4, 2002



ACADEM C DI VI SI ON
FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF JUNE 30, 2002

Summary of Accounts Recei vabl e:

The University' s Academic Division's total accounts
recei vabl e as of June 30, 2002, were $15, 354,000 as conpared to
$16, 375,000 at March 31, 2002. The major sources of receivables
at June 30, 2002, were sponsored prograns of $8,562, 000 and
student accounts of $3, 583, 000.

The past due receivables over 120 days old at June 30, 2002
were $1, 652,000 or 10.77 percent of total receivables. The
University's fiscal year cumul ative percentage of past due
recei vabl es over 120 days old is 4.03 percent, well below the
Commonweal t h’ s managenent standard of ten percent.

St udent Sponsor ed O her

Account s Pr ogr ans Recei vabl es Tot a
Gross Accounts
Recei vabl e $3,583,000 $8,562,000 $3,209,000 $15, 354,000
Less: Al l owance
for Doubt f ul
Account s 107, 000 160, 000 187, 000 454, 000
Net Accounts
Recei vabl e $3,476, 000 $8, 402, 000 $3, 022, 000 $14, 900, 000
Account s
Recei vabl e
Greater than 120
Days Past Due $169, 000 $1, 142, 000 $341, 000 $1, 652, 000

SOURCE: Student Financial Services
DATE: August 28, 2002
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ACADEM C DI VI SI ON
FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF JUNE 30, 2002

Summary of Loans Recei vabl e:

The default rate for the Perkins Student Loan Program
decreased by 0.56 percent to 5.54 percent. This is based on the
cohort default rate calculation and is well below the 15 percent
t hreshold set by federal regulations. The Health Professions
Loan Program default rate decreased by 0.43 percent to zero
percent. The Nursing Undergraduate Student Loan Program default
rate decreased by .01 percent to 2.19 percent. Al nedical |oan
prograns are well below the five percent federal threshold. The
Uni versity Loan Program default rate increased by 0.08 percent
to 3.83 percent.

G oss Loans Current I nc./ (Dec)
Recei vabl e Default Rate From Last Quarter
Per ki ns St udent
Loans $17, 352, 000 5. 54% (0.56) %
Heal t h
Pr of essi ons
Loans 773, 000 0. 00% (0.43)%
Under gr aduat e
Nur si ng Loans 591, 000 2.19% (0.01)%
Uni versity
Loans 10, 894, 000 3.83% 0. 08%
Total Student
Loan
Qut st andi ng $29, 610, 000

SOURCE: Student Fi nanci al Services
DATE: August 28, 2002
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Arts & Sciences
Bi ol ogy
St udent Support
Faculty Sal ary Support
Resear ch & Equi pnent 2

Chemi stry
St udent Support
Faculty Sal ary Support
Resear ch & Equi pnent 2

Mat hemat i cs
St udent Support
Faculty Sal ary Support
Resear ch & Equi pnent 2

Physi cs
St udent Support
Faculty Sal ary Support
Resear ch & Equi pnent 2

A&S Center for Biological Tining
Presidential Science Initiative

Sci ence & Technology Initiative

Provost Faculty Start-Ups

School of Medicine
St udent Support
Resear ch & Equi pnent 2
Presidential Science Initiative
Sci ence & Technology Initiative
Special Distribution

TOTALS

NOTES: 1. Allocations for 2002-2003 will

EXPENDI TURE OF FUNDS FROM PRATT ESTATE

For Year

6/ 30/ 01

Carryforward

$ 268, 387.
78, 000.
227,994.

34 %
80
92

574, 383.

94, 368.
62, 157.
24, 934.

06

99
67
62

181, 461.

292, 949.
232, 690.
115, 265.

28

91
17
64
72

640, 905

133, 647.
239, 504.
1, 095, 547.

36
69
91

1, 468, 699.

5, 648.
435, 133.
500, 000.

1, 000, 000.

838, 476.
3, 275, 297.
0.

490, 050.
200, 000.

96

47
59
00
00

37
55
00
00
00

4, 803, 823. 92

$ 9,610, 056.

be nade by the Budget O fice during the 2002-2003 fisca
2. School of Medicine Research & Equi prent includes a one-tinme special

00 $

Ended June 30, 2002

FY 02 Tot al
Al | ocati ons? Avai l abl e
0.00 $ 268, 387. 34
0. 00 78, 000. 80
0. 00 227,994, 92
0. 00 574, 383. 06
0. 00 94, 368. 99
0. 00 62, 157. 67
0. 00 24,934. 62
0. 00 181, 461. 28
0. 00 292, 949. 91
0. 00 232, 690. 17
0. 00 115, 265. 64
0. 00 640, 905. 72
0. 00 133, 647. 36
0. 00 239, 504. 69
0. 00 1, 095, 547. 91
0. 00 1, 468, 699. 96
0. 00 5, 648. 47
0. 00 435, 133. 59
0. 00 500, 000. 00
0. 00 1, 000, 000. 00
0. 00 838, 476. 37
0. 00 3,275, 297. 55
0. 00 0. 00
0. 00 490, 050. 00
0. 00 200, 000. 00
0. 00 4,803, 823.92
0.00 $ 9,610, 056.00

FY 01-02 6/ 30/ 02

Expendi t ur es Bal ance
$ 304,475.88 - 36, 088. 54
48, 425. 36 29,575. 44
51, 069. 59 176, 925. 33
403, 970. 83 170, 412. 23
131, 609. 87 - 37, 240. 88
49, 676. 38 12, 481. 29
91, 720. 51 - 66, 785. 89
273, 006. 76 - 91, 545. 48
46, 300. 50 246, 649. 41
186, 577. 13 46, 113. 04
16, 148. 98 99, 116. 66
249, 026. 61 391, 879.11
78,521.76 55, 125. 60
43, 872. 36 195, 632. 33
67, 836. 03 1,027,711. 88
190, 230. 15 1, 278, 469. 81
5, 648. 47 0. 00
0.00 435, 133. 59
0.00 500, 000. 00
80, 279. 05 919, 720. 95
731, 154. 37 107, 322. 00
682, 916. 02 2,592, 381. 53
0.00 0. 00
0.00 490, 050. 00
0.00 200, 000. 00
1,414, 070. 39 3, 389, 753. 53
$2,616,232.26 $ 6,993, 823.74

year.

SCQURCE

DATE:

allocation of $2.5 million for the Vivaria project.
Fi nanci al Anal ysi s

August 20, 2002



UNI VERSI TY OF VIRG NI A
| NTEGRATED SYSTEMS PRQIECT | MPLEMENTATI ON STATUS

(Per Cctober 1999 Board of Visitors resolution requesting that the
Executive Vice President provide reports to the Finance Committee
not less frequently than sem -annually describing progress on the
project and conpliance with the business plan.)

BACKGROUND: The Board approved the initiation of the Integrated
Systens Project at the Cctober 1999 neeting. The Board requested
t hat progress reports be provided at each subsequent neeting.

DI SCUSSI ON:  The Integrated Systens Project Executive Committee
decided the first week of June to postpone the Oracle HR/ Payr ol

i npl enentation until Septenber 26, 2002, to allow the ISP,

Uni versity Human Resources staff, and schools and departnents to
test and learn how to operate the Oracle applications nore fully.

| SP conpleted an integration test of the applications during
the nonth of July. University Human Resources foll owed the sane
test scripts in August.

Ref resher training classes were offered throughout the nonth
of August .

Dat a conversion is scheduled to begin on Septenber 26, and
users are expected to begin entering transactions on October 3.

The Fi xed Assets Application was depl oyed on July 1, 2002.
Ful | data conversion was conpl eted the week of August 12.

Producti on Managenent

Oracle Corp. specialists nade an on-site visit to address
some of the nost pressing issues with the G ants Managenent
application. Many | ong-standi ng problens were corrected. The
| nt egrated System Application Support Center continues to work
with Oracle Corp. and others to inprove the perfornmance of the
live financial system

SOURCE: Integrated System Project
DATE: Septenber 13, 2002
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| NTERNAL LQANS TO UNI VERSI TY DEPARTMENTS AND ACTI VI TI ES
As of June 30, 2002

(Per January 1990 Board of Visitors resolution changing Current Funds Guidelines to include
investnments in internal | oans and the June 1994 Board of Visitors resolution authorizing internal
| oans to be made in the discretionary collateral account |ending program[security |ending
program, both subject to approval by the Executive Vice President and Chief QOperating Oficer)

PRI NCI PAL APPROXI MATE
DATE OF | NTEREST ORI G NAL PAYMENTS MADE QUTSTANDI NG FI NAL
PROJECT PURPCSE (I NT PRQJECT) LOAN RATE LOAN AMOUNT TO DATE PRI NCI PAL PAYMENT
103807 CVC Football Facility 12/ 22/ 98 Fed. Funds+60 pts. 3, 000, 000. 00 1, 043, 217. 55 1,956, 782.45 Jun 2009
(102331)*
100391 Mail Services (100391) 05/ 14/ 98 Fed. Funds+60 pts. 150, 000. 00 150, 000. 00 - May 2002
103947 WIrJy(102005) 06/ 01/ 00 Fed. Funds+60 pts. 120, 000. 00 48, 000. 00 72,000.00 May 2005
| TC- G ncom 02/ 01/ 02 Fed. Funds+60 pts. 950, 000. 00 - 950, 000.00 Jul 2005
| TC- Di sk Har dwar e 02/ 01/ 02 Fed. Funds+60 pts. 130, 000. 00 - 130, 000. 00 Jul 2004
Keck Center 06/ 26/ 02 Fed. Funds+60 pts. 50, 000. 00 - 50, 000.00 Jun 2005
G | ner Hall 06/ 26/ 02 Fed. Funds+60 pts. 45, 147. 96 - 45,147.96  Jun 2005
Basebal | St adi um 06/ 14/ 02 Fed. Funds+60 pts. 1, 525, 000. 00 - 1,525, 000. 00 Jun 2003
Total Internal Loans Subject to $5, 970, 147.96 $1, 241,217.55 $4,728,930.41
$10M Linit Established by BOV
O her Internal Loans:
Scott Stadi um I nternal 04/ 26/ 01 Fed. Funds+60 pts. 10,259, 807.85 - 10, 259, 807.85  Apr 2006
Construction Loan?
I ntegrated Systens 06/ 25/ 02 Fed. Funds+60 pts. 6, 900, 000. 00 - 6, 900, 000. 00  Jun 2010
Proj ect 3

NOTES: 1. Per April 2001 Board of Visitors resolution approving the extension of the | oan from Decenber 2002 to June
2009.
2. Per April 2001 Board of Visitors resolution approving short-termconstruction |oans of up to $13 mllion.
3. Per June 2001 Board of Visitors resolution approving short-termloans of up to $20 mllion.

SOURCE: | nvestnent and Tax Services
DATE: August 20, 2002



VEDI CAL CENTER
REPORT ON WRI TE- OFF OF BAD DEBTS
AND | NDI GENT CARE

(Per February 6, 1993, Board of Visitors resolution granting the
Executive Vice President and Chief Operating Oficer
authorization to approve the wite-off of bad debts and free
service for the Medical Center)

| NDI GENT CARE: | ndigent care charges totaling $26.5 mllion for
the period March 1, 2002 through June 30, 2002 have been witten
off. For the fiscal year ended June 30, 2002, $70.6 nmllion has
been witten off. Recoveries during this period anounted to
$3.3 mllion.

The estinmated cost of indigent care in FY 2000-01 anounted
to $43.9 mllion of which 92 percent was funded through the
Medi cai d speci al disproportionate share paynents. The cost of
i ndigent care for fiscal year 2001-02 is estimated to be $55.0
mllion of which 74 percent will be funded through the Medicaid
speci al di sproportionate share paynents.

BAD DEBT:

Bad debt charges totaling $12.4 million for the period
March 1, 2002 through June 30, 2002 have been written off
(including $1.3 m | lion because of nonconpliance with insurance
information requirenments). For the fiscal year ended June 30,
2002 charges worth $31.2 nmillion were witten off. During this
sane period, $11.0 million was recovered through suits,
col l ection agencies and Virginia refund set-off.

SOURCE: Medi cal Center Finance
DATE: August 19, 2002
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MEDI CAL CENTER
ACCOUNTS COW TTEE REPORT
(Dol Il ars in Thousands)

SOURCE: Medi cal
August 20, 2002

DATE:

Annual Activity
Esti mat ed Act ual

I NDI GENT CARE (I Q) 7/ 1/ 01-6/ 30/ 02 2000- 2001
Charge Wite-Ofs $70, 565

Recoveri es ($3, 336)

Net Charge Wite-Of $67, 229 $55, 070
% of Net Wite-Ofs to Revenue 8.23% 8. 33%
Net | C Charges Factored to Cost? $60, 118 $50, 239
Medi cai d Unrei nbursed Cost ($5, 137) (%$6, 317)
Total Indigent Care (TIC) Cost $54, 981 $43, 922
State Appropriation $0 $0
Medi cai d Speci al DSA* Paynent '# $40, 615 $40, 615
TI C Fundi ng $40, 615 $40, 615
TI C Funding as % of TIC Cost 74% 92%
Unf unded | ndi gent Cost (U O $14, 366 $3, 307

Annual Activity
Esti mat ed Act ual

BAD DEBT 7/ 1/ 01-6/ 30/ 02 2000- 2001
Charge Wite-Ofs $31, 227 $21, 982
Recoveri es ($10, 994) ($9, 495)
Net Charge Wite-Ofs $20, 233 $12, 487
% of Net Wite-Ofs to Revenue 2.48% 1.84%

Cent er

! Both years include the additional $1.3 million paynment which was transferred
to the School of Medicine and the additional $4.15 mllion which was
transferred to the School of Medicine. These ampbunts have been exactly
offset in the Total Indigent Care Cost |ine.

2 DSA — Disproportionate Share Adjustnent.
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QUARTERLY BUDGET REPORT

As of June 30, 2002

This report conpares, on a quarterly basis, the approved
budget with year-to-date actual revenues and expenditures for
the Academ c Division. The report as of the year ended June 30,
2002 fol | ows.

At the end of the fourth quarter of fiscal year 2001-02
revenues collected totaled 101. 3 percent of budgeted revenues;
actual expenditures totaled 101.0 percent of budgeted
expendi t ur es.

A definition of ternms is included to explain the sources of
revenues and the purposes of expenditures.
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Educati onal & Ceneral
Tuition & Fees
State Appropriations
Endownmrent | ncone
Gfts
Spons. Pgnms & Ind. Cost Recoveries
Sal es, Services & O her
Tot al Educational and General

St udent Fi nanci al Assi st ance
State Appropriations
Transfer from Tuition
Spons. Pgns & Ind. Cost Recoveries
G fts & Endownent | ncone
O her | ncone

Total Student Financial Assistance

Auxiliary Enterprises
Athletics & Related Activities

Di ni ng Services
Housi ng
Newconmb Hall & Related Activities
Uni versity Bookstores
Par ki ng & Transportation
Student Health
QO her Auxiliary Activities
Total Auxiliary Enterprises
TOTAL REVENUES

ACADEM C DI VI SI ON
2001- 2002 REVENUE BUDGET SUMVARY

2001- 2002 06/ 30/ 02 Uncol l ected 06/30/02 06/30/01
Revi sed Act ual Budget Per cent age Per cent age
Budget * Revenues Bal ance Coll ected Collected

$161, 977,175 $161, 705, 562 $271, 613 99. 8% 98. 5%
161, 625, 571 157, 364, 691 4, 260, 880 97. 4% 100. 1%
35,578,636 35,590, 346 (11, 710) 100. 0% 100. 1%
49,113, 394 49, 448, 853 (335, 459) 100. 7% 98. 7%
197, 647,200 203, 962, 402 (6, 315, 202) 103. 2% 96. 0%
18, 229,350 19,914,411 (1, 685,061) 109. 2% 149. 5%
624,171, 326 627,986, 265 (3, 814, 939) 100. 6% 99. 7%
5, 544, 065 5, 560, 160 (16, 095) 100. 3% 101. 5%

22,453,753 23,821,600 (1, 367,847) 106. 1% 102. 3%

13,132,800 13, 324, 087 (191, 287) 101. 5% 100. 0%

33,351,592 32,392,670 958, 922 97. 1% 97. 6%

430, 608 407, 106 23,502 94. 5% 106. 8%

74,912,818 75, 505, 623 (592, 805) 100. 8% 99. 6%

27,731,966 31, 060, 452 (3, 328, 486) 112. 0% 119. 2%
3, 863, 000 3, 937, 268 (74, 268) 101. 9% 125. 1%

20,910, 600 20, 204, 389 706, 211 96. 6% 99. 1%
4,099, 051 4,597, 396 (498, 345) 112. 2% 99. 2%

29,619,600 31,780,772 (2,161,172) 107. 3% 104. 7%

11,077,000 10,514, 624 562, 376 94. 9% 100. 1%
6, 046, 600 6, 316, 902 (270, 302) 104. 5% 87.3%

23,586,734 24,512, 496 (925, 762) 103. 9% 98. 0%

126, 934,551 132,924,299 (5,989, 748) 104. 7% 105. 8%
$826, 018, 695 836, 416, 187 (10, 397, 492) 101. 3% 100. 5%




ACADEM C DI VI SI ON

2001- 2002 EXPENDI TURE BUDGET SUMVARY

2001- 2002 06/ 30/ 02 Unexpended 06/ 30/ 02 06/ 30/ 01
Revi sed Act ual Budget Per cent age Percent age
Budget * Expendi t ures Bal ance Expended Expended

Educati onal & Ceneral
| nstruction $221, 093, 606 $211, 216, 242 $9, 877, 364 95. 5% 101. 1%
Resear ch 28,035,404 28, 556, 148 (520, 744) 101. 9% 97. 9%
Publ i c Services 13, 115,150 13,987, 431 (872, 281) 106. 7% 79. 1%
Academ c¢ Support 97,730,433 98, 245, 340 (514, 907) 100. 5% 74. 8%
St udent Servi ces 17,181,892 18, 726, 232 (1, 544, 340) 109. 0% 110. 2%
I nstitutional Support 44,806, 018 49, 757,711 (4, 951, 693) 111. 1% 100. 6%
Oper. & Muintenance of Physical Plant 50, 804, 823 47,724, 827 3,079, 996 93. 9% 113. 3%
Sponsor ed Prograns 151, 404, 000 157,077,325 (5,673, 325) 103. 7% 92. 9%
Total Educational & CGeneral 624,171,326 625,291, 256 (1, 119, 930) 95. 4% 94. 9%
St udent Fi nanci al Assi stance 74,912,818 79, 354,873 (4, 442, 055) 105. 9% 98. 0%

Auxi |l iary Enterprises
Athletics & Related Activities 27,632,442 29,491, 354 (1, 858, 912) 106. 7% 120. 7%
Di ni ng Services 3, 855, 000 4,199, 647 (344, 647) 108. 9% 100. 5%
Housi ng 20, 823,499 20, 796, 063 27,436 99. 9% 101. 8%
Newconb Hall & Related Activities 4,099, 051 4,456,984  (357,933) 108. 7% 98. 8%
Uni versity Bookstores 29, 369,800 29,674, 419 (304, 619) 101. 0% 109. 3%
Parking & Transportation 11,077,000 10, 346, 915 730, 085 93. 4% 101. 0%
St udent Heal th 6,012, 700 6, 227, 869 (215, 169) 103. 6% 87.6%
Qther Auxiliary Activities 24,196, 169 24, 360, 426 (164, 257) 100. 7% 93. 0%
Total Auxiliary Enterprises 127, 065,661 129,553,677 (2,488, 016) 102. 0% 106. 6%
TOTAL EXPENDI TURES $826, 149, 805 834, 199, 806 (8,050, 001) 101. 0% 96. 6%

*Certain 2001- 2002 Revi sed Budget itens

have been restated for gift and endowrent

i ncone activity.



DEFI NI TI ON OF TERMS

Educational and Ceneral - those activities which enbrace the
three prograns directly related to the higher education m ssion:
(1) instruction, (2) research and (3) public service. These
activities al so enconpass support prograns: academ c support,
institutional support and mai ntenance and operation of physi cal
pl ant; and sponsored prograns associated with instruction,
research and public service.

Student Fi nanci al Assistance - those activities which pronote
student accessibility to the University through schol arshi ps and
fell owshi ps. Student |oans, student wages and aid fromthird
parties is not included.

Auxiliary Enterprises - those activities which are supported
entirely though fees charged to users, such as housing,
athletics, dining services, the tel ephone system and the
bookst ore.

Sponsored Prograns and Indirect Cost Recoveries - primarily
research projects, but also includes activities restricted to
institutional and service prograns.

I nstruction - expenditures for the primary m ssion of the
Uni versity, including teaching faculty, support staff,
instructional equi pmrent and rel ated routine operating costs.

Research - enconpasses expenditures for activities such as
support for research faculty, but does not include sponsored
research. Activities include the Center for Public Service, the
Ofice of the State Cimatol ogi st and the Center for Liberal
Arts.

Public Service - includes activities such as the MIler Center
of Public Affairs, the Virginia Foundation for the Humanities
and Public Policy and that portion of the medical school's
clinical physicians' salaries and fringe benefits related to
pati ent care.

Academ ¢ Support - the program whi ch enconpasses the |ibraries,
the activities of the deans of the schools and other rel ated
expendi t ur es.

Student Services - activities whose primary purpose is to
contribute to the students' enotional and physical well being
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and to their intellectual, cultural and social devel opnent
out si de the cl assroom

Institutional Support - primarily includes the financial,
adm ni strative, logistical and devel opnent activities of the
Uni versity.

Operation and Mai ntenance of Plant - includes expenditures for
activities related to the operation and nai ntenance of the
physi cal plant, net of amounts charged to auxiliary enterprises
and the Medical Center.
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(Per Cct ober
granting the Executive Vice President and Chief Operating Oficer
authority to approve sel ected quasi-endownent transactions,

i ncl udi ng establishments and di si nvest nents,

UNI VERSI TY OF VIRG NI A
QUASI - ENDOWVENT ACTI ONS

Apri |

1, 2002 - June 30, 2002

1990 and June 1996 Board of Visitors resolutions

| ess than $2, 000, 000.)

Per the del egated authority fromthe Executive Vice President and

Chi ef Operating Oficer,
Budget has approved the additions,
of the quasi-endowrents |isted bel ow

Addi ti ons
Dul aney,

Paul

S. Menori al

Pedi atrics Operational

the Vice President for

Fund
Quasi - Endownent Fund
Pl avni ck, Robert L. Qutstanding Student Award

Uni versity Quasi - Endownent Fund?!

Uni versity of Virginia Bookstore Quasi-Endowrent for

Excel | ence

Tot al

Di vest nent s

Bri st ol
Thal er,

Tot al

Endowment

Laborat ori es Quasi
MW/l es H Quasi - Endownent for

Addi tions to Quasi - Endownents

Endowment

Di vest nents from Quasi - Endowrent s

| ncone Capitalizations

Antrim Lottie C

Boggess,

Bri st ol

Chrysl
Cl ass
Cl ass
Cl ass
Cl ass
C ass
Cl ass
Cl ass
Cl ass
Cl ass
Cl ass
Cl ass

er,

Margaret F. Menoria
Laborat ori es Quasi - Endownent — Hecht

W P. Fund for Engineering Library

| ncone Capitalization
Fund for

Affiliati on Endowrent Fund

of
of
of
of
of
of
of
of
of
of

1955
1956
1957
1958
1959
1960
1961
1962
1963
1964

Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent
Endownent

Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
Fund
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H V Research

Radi ol ogy

Managenent and
di vestments and capitalizations

Anpunt

$ 54.
167, 356.

400.
319, 792.

250, 000.

00
56
00
17

00

$737, 602.

75, 000.
11, 308.

$86, 308.

1, 855.
10, 034.
3, 449.
791.
300, 000.
630.

2, 145.
1, 667.
2,120.
2,478.
2, 089.
1, 887.
2, 754.
852.
1,677.

73

00
00

00

72
60
65
35
00
19
33
90
47
87
48
22
49
43
79



Endownent | ncone Capitalizations (Cont.)

Cl ass of 1965 Endowrent Fund 512. 10
Commonweal th Fund Quasi Endownment 2 1, 500, 000. 00
Der mat ol ogy Ceneral I|nvestnment Fund 10, 078. 11
Di fazio, Cosnb A Professorship in Anesthesiol ogy

Quasi - Endownrent 3,729.74
Em nent Schol ars I nconme Stabilizati on Endowrent 500, 000. 00
Hecht -- Cruachem Chem stry Quasi - Endownent 3,107. 42
Hecht -- Cruachem Chem stry Quasi - Endowrent #2 2,811. 48
Hecht -- Cruachem Chem stry Quasi - Endowrent #3 1,179. 37
Hughes Quasi - Endownent | ncone Capitalization 1, 326. 93
Kennan, Wlliam R, Jr. Professorship Quasi-Endowrent? 750, 000. 00
Mcl ntyre, Howard Quasi - Endowrent in Neurol ogy 9, 995. 28
MIler, Mae W Cancer Research Quasi - Endownent 1, 955. 98
Moyst on Quasi - Endowrent for QOpht hal nol ogy 4,273.78
Phase Il CHE Building Unrestricted Quasi - Endowrent 16, 295. 87
Pl astic Surgery Quasi-Endowrent Fund 41, 227. 88
Radi ol ogy Fund Speci al Di agnostic 1, 420. 34
Ross, WIlliam & Harriet D abetes Restricted Quasi -

Endowrent 1,446.75
School of Medici ne Quasi - Endowrent 26, 181. 24
Tayl or, Henry N. Fund 104. 60
Virginia Quarterly Revi ew Anonynous 180. 81

Total Endownent | ncone Capitalizations $3, 210, 263. 17
NOTES:

1. Includes current unrestricted gifts to the University that, under a standing
Board of Visitors resolution, are required to be added to the University's
Unrestricted Endowrent Fund.

2. Quasi-endowrent new y established or originally funded since March 31, 2002.

SOURCE: Financial Adm nistration
DATE: August 20, 2002
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Endowrent / | nvest nents for UVA and Rel at ed Foundati ons”
June 30, 2002
(I n Thousands)

Rel at ed Rel at ed
Foundati on Foundat i on Funds
R & V Funds Funds Funds | nvested I nvest ed
I nvested by I nvested by by Direction of by Al ummi
WI MCO uvI MCO Foundati on Board Assoc Tot al
The University of Virginia Medical School and
rel ated foundations $380, 722 $6, 060 $16, 369 $4, 287 $407, 438
Darden School and rel ated foundation 71, 505 20, 000 148, 336 0 239, 841
The Coll ege of Arts and Sciences and rel at ed
f oundati ons 196, 218 7,715 611 3, 367 207,911
The University of Virginia Law School and
rel ated foundation 27,909 15, 788 99, 782 0 143, 479
School of Engineering and rel ated foundation 47,562 0 0 2,219 49, 781
The McIintire School of Commerce and rel ated
foundati on 24,037 0 0 17, 497 41,534
Graduate School of Arts and Sci ences 26, 717 0 0 0 26, 717
School of Nursing 19, 922 0 0 1, 398 21, 320
University of Virginia's College at Wse and
rel ated foundation 15, 976 386 110 1, 697 18, 169
Curry School of Education and rel ated
f oundati on 7, 050 4,741 956 37 12,784
School of Architecture 8,974 0 0 346 9, 320
School of Continuing and Professional Studies 47 0 0 0 47
Al umi Associ ati on** 0 0 0 196, 564 196, 564
Athletics and rel ated foundation 23, 189 16, 746 17, 277 282 57,494
M Il er Center and rel ated foundation 34,585 2,424 0 0 37, 009
Al umi Board of Trustees 0 0 31, 436 0 31, 436
Uni versity of Virginia Foundation and Uva
Real Estate Foundation 0 17,914 0 0 17,914
Al O her 838, 776 13,711 0 0 852, 487
$1, 723, 189 $105, 485 $314, 877 $227, 694 $2, 371, 245
Not es:
* Excl udes security | ending.
*x I ncl udes funds on deposit for other areas/schools not individually |isted.

Source: Financial Adm nistration
Date: August 30, 2002



UNI VERSI TY OF VIRG NI A
SALARY AND COMPENSATI ON FOR FULL-TI ME FACULTY

AT AAU AND SCHEV PEER GROUP | NSTI TUTI ONS

These reports provi de average conpensati on and sal ary
figures for institutions included in the Association of Anerican
Universities (AAU), and average salary figures for the
University's peer institutions, as established by SCHEV. These
figures include instructional faculty paid on a full-tinme basis;
all medical faculty have been excluded. Salary figures for
those faculty with el even- or twelve-nonth duties have been
converted to nine-nonth figures by multiplying the total
salaries by 9/11. The source for these figures is "The Annual
Report on the Econom c Status of the Profession, 2001-2002,"
Acadene, March-April, 2002, the bulletin of the Anmerican
Associ ation of University Professors.

SOURCE: Institutional Assessnent and Studies
DATE: August 20, 2002
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UNI VERSI TY OF VIRG NI A FACULTY SALARY AVERACES

Salary at AAU Institutions:

e AAU salary data includes all sources of funds.

* The 59 institutions included in this year’s rankings are
only the U S. institutions. Two Canadian institutions, the
University of Toronto and McG Il University, have been
excl uded.

* The Uva average in each of the years displayed represents
the salary average as of Dec. 1 of that year and reflects
the nerit increase of that date. The 1996-97 average does
not include the increases fromendowrent funds that were
made in early 1997 retroactive to Decenber 1996. That
retroactive increase fromthe endowent, along with the
Decenber 1997 installnment fromthe endowrent and five
percent increase fromthe state, are represented in the
1997-98 figures.

« The Uva percent increase between 2000-01 and 2001-02 was
0.85 percent. This was well bel ow the nedian for the AAU
(3.63 percent) causing the University’s rank position of
215" in 2000-01 to drop to 23'% in 2001-02.

e In 1989-90, before the first round of the WI der budget
cuts, Wa ranked 18th (69th percentile) in the AAU. Since
t hen our ranking has varied, never rising above 18th,
droppi ng as low as 32nd in 1996-97, and now stands at 23'°
(62" percentile) in 2001-02. During that 12-year period
our average salary increased from $54,100 in 1989-90 to
$82, 700 in 2001-02 (a total increase of 53 percent, which
is the equivalent of a 3.6 percent raise each year).

Conpensati on at AAU I nstitutions:

* As in the case of the average sal ary, average conpensation
was reported as of Decenber 1 of those years.

« The Uva percent increase between 2000-01 and 2001-02 was
0.40 percent. This also was well below the nedian for the
AAU (3.35 percent) and resulted in a three-position drop in
our compensation ranking (from 25" to 28'").
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In 1989-90 UWva ranked 20th (65th percentile) in
conpensation. Since then our ranking has varied, never

ri sing above 20th, dropping as |ow as 31st in 1996-97, and
now stands at 28'" (53"Y percentile) in 2001-02. During that
12-year period our average conpensation increased from

$66, 800 in 1989-90 to $100,900 in 2001-02 (a total increase
of 51 percent, which is the equivalent of a 3.50 percent

rai se each year).

State Salary at SCHEV Peer |Institutions:

In the spring of 1997, SCHEV approved a new sanple of peer
institutions for the University. Again, the Uva state

sal ary average represents the salary average as of Decenber
1 each year. The state salary average excl udes al
endowrent funds.

The Uva percent increase between 2000-01 and 2001-02 was
zero percent. The nmean increase for the peer group was
3.43 percent, which resulted in a drop in our ranking from
11'" to 15'".

In 1989-90, Uva ranked 10th in our previous state peer
group of 25. In the newy constituted group, the

Uni versity began in 1996-97 at position 16 (27'F
percentile), and has risen to position 15 (36'" percentile)
by 2001-02.

SOURCE: Institutional Assessnent and Studi es
DATE: August 20, 2002
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SCHEV APPROVED 2001-2002 | NSTI TUTI ONAL PEER GROUP
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SALARY FOR FULL-TI ME FACULTY AT AAU I NSTI TUTI ONS — 1989 - 2001
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COVPENSATI ON FOR FULL-TI ME FACULTY AT AAU | NSTI TUTI ONS — 1993 - 2001
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SUMVARY OF SPONSORED PROGRAMS RESTRI CTED GRANTS & CONTRACTS

July 1, 2001 - June 30, 2002

For the year ended June 30, 2002, the University received
sponsored program awards totaling $257 mllion, representing a 14
percent increase fromJune 30, 2001. The Departnent of Health and
Human Servi ces continued as the University’' s major source of
awar ds, accounting for 49 percent of the total. The Medical School
recei ved approxi mately 60 percent of fiscal year awards, followed
by Arts & Sciences at 18 percent, and Engi neering at 14 percent.
Awards received included $52 million for Facilities &

Adm nistrative (indirect) cost, a nine percent increase from 2001.

SOURCE: Ofice of Sponsored Prograns
DATE: August 22, 2002
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RESTRI CTED GRANTS & CONTRACTS

For the period July 1, 2001 - June 30, 2002
(In $ Mllions)

Non O her Tot al Tot al % Inc./

School DE DOD DOE Feder al DHHS NASA NSF Federal State 01 - 02 00 - 01 Dec.
Architecture 0.43 0.12 0.32 0. 87 0. 55 58%
Arts &
Sci ences 1.28 2.52 3.27 6.25 14.65 2.07 8.63 6. 95 0.28 45. 90 41.91 10%
Educati on 2.03 2. 37 1.26 0.22 0.01 1.89 7.78 5. 62 38%
Engi neeri ng 0.17 7.22 0. 87 12. 94 1.45 2.16 5.50 2.45 2.84 35. 60 35. 85 -1%
Law 1.54 1.54 1.23 25%
Medi ci ne 4. 17 0. 24 34.60 108.64 0.39 0.89 2.75 3.60 155.28 127. 13 22%
Nur si ng 0.21 1.10 0.19 1.50 1.25 20%
O her * 3.76 0.03 2.55 0.04 0.01 0.12 0. 53 1.56 8. 60 11.18 -23%
Total 01-02 7.24 13.91 4.41 60.89 127.14 4.63 15.36 13.00 10.49 257.07 224.72 14%
Total 00-01 9.49 11.34 3.57 50.04 109.87 4.74 18.73 9.41 7.53 224.72
% I nc./Dec. -24% 23% 24% 22% 16% -2% -18% 38% 39% 14%
Not e:

* Includes Al derman Library, Vice Provost for Research and Public Service, Vice President and Provost, University
Police, Vice President for Student Affairs, Uva's Coll ege at Wse, Continuing Education, Financial A d, Cooper
Center for Public Service, Health Sciences Library, MIller Center, Student Health, University Press of Virginia and
the Wonen’s Center.
SOURCE: O fice of Sponsored Prograns
DATE: August 22, 2002



