EXECUTI VE SUMVARI ES
BOARD OF VI SI TORS NMEETI NG
UNI VERSI TY OF VI RG NI A
APRI L 3-5, 2003



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
THE UNI VERSITY OF VIRG NIA'S COLLEGE AT W SE COW TTEE
Thur sday, April 3, 2003
5:00 — 5:30 p.m, Board Room The Rotunda

ACTI ON | TEM

. RE- APPO NTMVENTS TO THE UNI VERSI TY OF VIRG NIA S
COLLEGE AT W SE BOARD — Approval of re-appointnents to the
Coll ege’s Board in accordance with terns of its byl aws.

1. REPORTS BY THE CHANCELLOR OF THE UNI VERSI TY OF
VIRG NIA'S COLLEGE AT W SE

. CHANCELLOR S REMARKS — Chancel | or Kaplan will report
on itens of interest to the Board.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FI NANCE COWM TTEE
Friday, April 4, 2003
8:30 — 10: 00 a.m, Board Room The Rotunda

CONSENT AGENDA

. UNI VERSI TY OF VIRA NI A FACULTY AND STAFF HOUSI NG
RATES, 2003-2004 — Approves rates for faculty and staff
resi dences for 2003-2004. University faculty and staff housing
rates are proposed to increase by an average of 4.59 percent.
The University of Virginia’s College at Wse no | onger operates
any faculty and staff housing. (These units were converted to
student housing.)

1. ACTION | TEMS

A CONTRACT RATES FOR DI NI NG SERVI CES, 2003-2004 --
Approves contract dining rates for the Academ c Division and
The University of Virginia’s College at Wse for the foll ow ng
acadenmic year. The proposal calls for average dining rate
i ncreases ranging fromO percent to 4.2 percent for the
University of Virginia and 4.0 percent for the Coll ege at Wse.

B. TU TI ON AND REQUI RED FEES, ACADEM C YEAR 2003- 2004
AND SUMVER SESSI ON (2004) —- Approves tuition and required fees
for the University's Academ c Division and The University of
Virginia’s College at Wse. The proposal wll be finalized after
t he Reconvened Session of the General Assenbly on April 2, and
presented to the Board at its neeting on April 4.

C. ENROCLLMENT PRQJIECTI ONS — Approves a revised enrol |l nent
pl an which reflects projected increases in the undergraduate and
graduate enroll nent |evels.

D. EXPANSI ON OF THE | NTERNAL LOAN POOL — Approves an
expansi on of the permanent revolving internal |oan pool fromits
current level of $10.0 million to $15.0 mllion. This action
aut hori zes the Executive Vice President and Chief Operating
Oficer to admnister this expanded pool in accordance with
present practices and guidelines and to execute such docunments as
may be necessary to effect the transactions.




I'11. REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND CHI EF
OPERATI NG OFFI CER

A VI CE PRESI DENT’ S REMARKS -— M. Sandridge will inform
the Board of recent events that do not require formal action, but
of which it should be nmade aware.

B. ENDOWVENT REPORT -— Ms. Handy will report on the market
val ue and performance of the endowrent as of February 28, 2003.
M. Goodwin will report on the March 20, 2003, I|nvestnent
Managenment Conpany neeti ng.

C. 2002 GENERAL ASSEMBLY REPORT — Ms. Sheehy will provide
an updated report on the Governor’s 2003-2004 budget, the General
Assenbl y’ s 2003 session and the 2003 | egi sl ative anmendnents
subnmitted by the University.

D. M SCELLANEQUS FI NANCI AL REPORTS — Anobng severa
standard financial reports, the Integrated Systens Project (ISP)
| mpl ement ation Status Report highlights current activities and
short-term plans for the | SP.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
AUDI T COW TTEE
Friday, April 4, 2003
10: 00 — 10:45 a.m, Board Room The Rotunda

OPEN_SESSI ON

. | NFORMATI ON | TEM

A AUDI T COW TTEE ORI ENTATION — Ms. Deily wll
present a brief conparison between the University of Virginia
Audit Commttee and Audit Conm ttees of private industry.

B. AUDIT PLAN — Ms. Deily will report on the
Audit Pl an Acconplishment — Fiscal Year 2002-03.

C. CORPORATE COVPLI ANCE AGREEMENT —- M. Ral ph
Traylor will give an update on the Corporate Conpliance Agreenent.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
BUI LDI NGS AND GROUNDS COWM TTEE
Friday, April 4, 2003
10: 45 — 11:30 a.m, Board Room The Rotunda

ACTI ON | TEM

. SI X YEAR CAPI TAL QUTLAY PLAN -— Approves Six- Year
Capital Qutlay Plan for 2004-2010.

1. REPORTS BY THE VI CE PRESI DENT FOR MANAGEMENT AND BUDGET

A VI CE PRESI DENT' S REMARKS — The Vice President for
Managenment and Budget will informthe Board of recent events that
do not require formal action, but of which it should be nmade
awar e.

B. REPORT ON THE ACTI ONS OF THE BUI LDI NGS AND GROUNDS
COMW TTEE — The Chair of the Buildings and G ounds Committee
will informthe Board of the actions taken by the Commttee at
its February 24, 2003, and April 3, 2003, neetings.

C. M SCELLANEQUS REPORTS —- These are reports which are
provided to the Buildings and G ounds Conmttee at each neeting.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EXTERNAL AFFAI RS
Friday, April 4, 2003
11:30 a.m - 12:15 p.m, Board Room The Rotunda

. REPORTS BY THE SENI OR VI CE PRESI DENT FOR DEVELOPMENT
AND PUBLI C AFFAI RS

A PH LANTHROPI C CASH FLOW -- The npbst recent cash flow
receipts to date for Fiscal Year 2003 will be reviewed.

B. CORE GROUP BENCHVARKI NG ANALYSI S -— Ms. Const ance
Cervilla will report on findings of the Core G oup’s bench-
mar ki ng data anal ysis of University fundraising operations.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FULL BOARD
Friday, April 4, 2003
3:30 — 4:00 p.m, Dome Room The Rotunda

ACTI ON | TEM

. ESTABLI SHVENT OF THE HARRI SON SCHOLAR
PROFESSORSHI PS | N THE SCHOOL OF MEDI Cl NE — | nfornmation
forthcom ng.

1. NAM NG

. NAM NG OF THE BI M PATTON PRESS BOX AT THE UNI VERSI TY
OF VIRG NI A BASEBALL STADIUM — M. Casteen will report on the
nam ng of the Press Box at the University of Virginia Baseball
St adi um




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EDUCATI ONAL PQOLI CY COW TTEE
Saturday, April 5, 2003
8:30 — 9:15 a.m, Board Room The Rotunda

CONSENT AGENDA

A NEW DEGREE PROGRAM  BACHELOR OF SCI ENCE (B. S.)
| N Bl OVEDI CAL ENA NEERI NG, SCHOOL OF ENG NEERI NG AND APPLI ED
SCl ENCE — Approves the establishnment of a new degree program
B.S. in Bionedical Engineering, in the School of Engineering and
Appl i ed Sci ence.

B. CONFLI CT OF | NTEREST EXEMPTI ON ( CASENEX, LLC) —-
Approves an exenption fromthe Virginia Conflict of Interests Act
to allow the University of Virginia to enter into a contract with
CaseNEX, LLC, a Virginia limted liability conmpany organi zed on
August 17, 2000, owned by University enpl oyees.

C. CONFLICT OF | NTEREST EXEMPTI ON ( AVAKI CORPORATI ON) - -
Approves an exenption fromthe Virginia Conflict of Interests Act
to allow the University of Virginia to enter into a contract with
Avaki Corporation, a Delaware Corporation registered in Virginia
on Decenber 11, 2000, owned by a University enpl oyee.

1. REPORTS BY THE VI CE PRES|I DENT AND PROVCOST

A.  VICE PRESI DENT’ S REMARKS — M. Block will report on
itens of interest to the Commttee.

B. FACULTY SENATE — The Chair of the Faculty Senate w ||
give a report to the Conmttee on the Senate’s plans for the
Spring senester.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
STUDENT AFFAI RS AND ATHLETI CS COWM TTEE
Saturday, April 5, 2003
9:15 - 10: 00 a.m, Board Room The Rotunda

REPORTS BY THE VI CE PRESI DENT FOR STUDENT AFFAI RS

A VI CE PRESI DENT' S REMARKS — Ms. Lampkin will report on
itens of interest to the Commttee.

B. STUDENT COUNCIL -— M. Mcah Schwartz will sumarize
Student Council’s activities during the past academ c year.

C. STUDY ABRCAD PROGRAM -— M. WIlliam B. Quandt w |
report on the University’s Study Abroad initiatives, and
M. W Edmund Newsone will describe his experience with the South
Africa sumrer program

1. REPORT BY THE ATHLETI CS DI RECTOR

. NCAA — M. David Stormw || review new NCAA
requi renents and briefly instruct the Board on recruiting
gui delines and restrictions.



