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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003

COW TTEE: External Affairs

AGENDA | TEM A Vice President’s Renarks
ACTI ON REQUI RED: None

DI SCUSSI ON:  The Senior Vice President for Devel opnment and Public
Affairs will report on itens of interest to the Conmttee.



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003

COW TTEE: External Affairs

AGENDA | TEM Phi | ant hropi ¢ Cash Fl ow FY-03
ACTI ON REQUI RED: None

BACKGROUND: Di scussion will focus on cash gifts received to date
for Fiscal Year 2003, with enphasis on neasuring performance

agai nst receipts for the sane year-to-date period during the
previous three fiscal years.

DI SCUSSI ON:  The University continues to experience strong cash
flow receipts for Fiscal Year 2003, despite a weakened overall U S
econony. Cash flow data and philanthropic trends for the remai nder
of the fiscal year will be addressed. The Senior Vice President
will present the nost recent audited figures available and conpare
progress agai nst the cash flow goal for FY-03 of $229 mllion.



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003

COW TTEE: External Affairs

ACGENDA | TEM B. Core G oup Benchmarki ng Anal ysis
ACTI ON REQUI RED: None

BACKGROUND: I n 2002, the University of Virginia participated in a
study to anal yze fundrai sing operations over a period of 20 years,
as part of a consortiumof the very best institutions in the
country. Data collected included information on gift support
trends, donor relationships, and the correlati on between budgetary
expendi tures and consequent gift support. This information
establishes a baseline for the University s devel opnent operations
bet ween canpai gns and offers inplications for strategic and
tactical planning prior to a next canpaign.

DI SCUSSI ON:  Ms. Constance Cervilla, President of the Core G oup,
will present findings based on the group’ s benchnmarki ng anal ysi s.
Information collected in this report included data on the sources,
and uses of gift support; overall fundraising performance, and

per formance by i ndividual schools, nmeasured over tine; and sone key
el enents of donor relationships, including attributes of those
donors nmaking mllion dollar gifts.



