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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS CONSENT AGENDA

FACULTY AND STAFF HOUSI NG RATES, 2003-2004: Approves rates for
faculty and staff residences for 2003-2004.

The University operates 111 faculty and staff housing
units, including individual houses, cottages, Lawn Pavilions,
t ownhouses and apartnents. The University of Virginia s Coll ege
at Wse no |l onger operates any faculty and staff housing.
(These units were converted to student housing.) State policy
requires that rents charged by the University for faculty and
staff housing reflect the market rate for simlarly sized and
equi pped properti es.

University faculty and staff housing rates are proposed to
i ncrease by an average of 4.59 percent fromtheir 2002-2003
rates. The increase is due to both an increase in operating
costs and ongoing attention to ensuring that the rates refl ect
mar ket rat es.

ACTI ON REQUI RED:  Approval by the Finance Conmittee and by the
Board of Visitors

APPROVAL OF PROPOSED | NCREASE | N FACULTY AND STAFF HOUSI NG RATES
FOR 2003- 2004

RESCLVED that the faculty and staff housing rates be
approved as indicated, effective July 1, 2003. The Executive
Vi ce President and Chief Operating Oficer is authorized to
increase the rates to narket |evel when a property is vacated.

ACADEM C DI VI SI ON

Rents Proposed Rents Utilities
Utilities 2002-2003 Amount  Percent 2003-2004 Paid By
Properties Furnished Per Month Increase Increase Per Month Occupant
Piedmont Estates
1 Bedroom Apt. (7)(F) WS.E,G,C,T $532 $26 4.89% $558
2 Bedroom Apt. (16) WS.E,G,C,T $648 $27 4.17% $675
3 Bedroom Houses (16)(E) WS,C,T $917 $55 6.00% $972 G,E
3BR Townhouses (5)(E) WS,C, T $917 $55 6.00% $972 G,E
Farmhouse Apt 1 (IBR)(F)' WS,E,G,C,T,A/C $579 $35 6.04% $614
Farmhouse Apt 2 (3BR) WS.E.G,C, T $498 $36 6.02% $634
Farmhouse Apt 3 (1 BR) WS.E.G,C, T $498 $27 5.42% $525
Farmhouse Apt 4 (2BR)(F)! WS,E.G,C,T,A/C $654 $40 6.12% $694




Rents Proposed Rents Utilities
Utilities 2002-2003 Amount Percent 2003-2004  Paid By
Properties Furnished Per Month Increase Increase Per Month Occupant

Sundry
Vyssotsky Cottage (3BR) (E) WS, T,A/C $739 $34 4.60% $773 E,G
McGuffey Cottage (Eff) WS.E,V,T,A/C $445 $26 5.84% $471
Upper Mews (1BR) (F) WS,E,HP,C,T,A/C $630 $38 6.03% $668
Lower Mews (1BR) (F) WS,E,HP,C,T,A/C $534 $32 5.99% $566
Monroe Hill Range (1BR) 2 WS,E. HVAC, T,V $640 $77 12.03% $717
Brown College Apts. (2BR) WS,E HVAC, T,V $572 $48 8.39% $620
Hereford Coll. Apts. (2BR) WS.E,LHVAC, T,V $687 $48 6.99% $735
Hereford Coll. Principal WS,E,HVAC,V $865 $52 6.01% $917
Residence (3BR)

WS.E,G,T,HVAC, $645 $39 6.05% $684
102 Cresap Fac Apt. (1BR) (F) V
Hedge House (2BR) (F) WS,C,T,A/C $691 $38 5.50% $729 EG
Orchard House (5RMS) (F) WS,E,G,C,T,A/C $322 $29 9.01% $351
Carriage House (4BR) WS,C,T $640 $56 8.75% $696 E,G
118 Oakhurst, Upper 2BR)  WS,G,C $606 $32 5.28% $638 E,T
118 Oakhurst, Lower (2BR) WS.G,C $606 $32 5.28% $638 E,T
409 Valley Rd, (2BR) (F) * WS,E,G,C,A/C $856 $50 5.84% $906 T
411 Valley Rd, (2BR) (F) WS.E,G,C,A/C $856 $50 5.84% $906 T
503 Valley Rd, (1BR) C $476 $33 6.93% $509 WS.E,G,T

WS.E,G,C,HVAC, $615 $33 5.37% $648
424 MLLH, (1BR) (F) A%

WS.E,G,C, HVAC, $700 $52 7.43% $752
423 MLLH, (2BR) A%
Birdwood Properties
Cottage (1BR) (R) WS,C, T $495 $28 5.66% $523 E
Garage (2BR) WS.C, T $702 $38 5.41% $740 E,G
Cash House (3BR) (E) * WS.C,T,A/C $900 $50 5.56% $950 E,G
Middleton House (4BR) WS.C,T,A/C $1,059 $64 6.04% $1,123 EG
Faculty Apartments — Rugby Road
1 Bedroom Apts. (6) (E) WS.E,G,C,T $467 $0 0.0% $467
2 Bedroom Apts. (4) WS.E.G,C,T $570 $0 0.0% $570
Apt. 21, (Eff) WS.E.G,C,T $388 $0 0.0% $388
Apt. 22, (IBR) WS.E.G,C,T $448 $0 0.0% $448
Apt. 23, (Eff) WS.E,G,C,T $388 $0 0.0% $388
Apt. 24, (IBR) WS.E,G,C,T $448 $0 0.0% $448
2 Bedroom Apts. (4) WS.E,G,C,T $507 $0 0.0% $507
E & G Properties
Montebello, (3 BR/Garage) WS.E,G,A/C $683 $21 3.07% $704 C,T
Big Morea (4 BR) (F) WS,E,G,A/C, T $958 $29 3.03% $987 C
Little Morea (2BR) (F) WS.E,G,A/C,T $736 $23 3.13% $759 C
Sunnyside (4BR) WS,E,0,A/C $1,524 $46 3.02% $1,570 C
Monroe Hill House (4BR) WS,E.HVAC,T,V $886 $27 3.05% $913 C
Buckingham Palace (Eff) WS,E,HP,A/C, T $327 $10 3.06% $337 C
Pavilion I (5BR) WS, E.HVAC,T.V $808 $23 2.85% $831 C
Pavilion II (5BR) WS, HP, T,V $598 $16 2.68% $614 C
Pavilion III (5BR) WS, E,HVAC,T.V $808 $23 2.85% $831 C
Pavilion IV (5BR) WS, HP,T.V $598 $16 2.68% $614 C




Rents Proposed Rents Utilities

Utilities 2002-2003 Amount Percent 2003-2004  Paid By

Properties Furnished Per Month Increase Increase Per Month Occupant
Pavilion V (5BR) WS,E HVAC, T,V $808 $23 2.85% $831 C
Pavilion VI (5BR) WS,E HVAC, T,V $808 $23 2.85% $831 C
Pavilion VIII Upper (3BR) WS,E HVAC, T,V $520 $14 2.69% $534 C
Pavilion VIII Lower (1BR) WS,E,HVAC,T,V $273 $8 2.93% $281 C
Pavilion IX (5BR) WS,E HVAC, T,V $808 $23 2.85% $831 C
Pavilion X (5BR) WS.E.HP, T,V $598 $16 2.68% $614 C
Blandy Farm
Curator's House WS $0 $0 0.0% $0 E,O
Green Farm House WS $65 $0 0.0% $65 E,O
Notes:

" The Provost Office took over the assignment of 121-1 and 121-4 Mimosa Dr. in 2002-2003; the rental rate increase
coincided with the addition of furniture.

? Voice included in rental rate. In addition, major renovations were completed.

’ Rental rate increase in 2002-2003 coincided with the addition of furniture.

* Rental rate brought to market in 2002-2003.

“E” designates enhanced properties; “F” designates furnished properties.
Utility abbreviations: WS (water, sewer), E (electric), G (gas), O (oil), HP (heating plant), HVAC (heating, venting,

and air conditioning system), A/C (window air conditioning), C (cable TV), V (voice and data) and T (trash
removal).




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003

COW TTEE: Fi nance

ACGENDA | TEM I1.A Contract Rates for Dining Services,
2003- 2004

BACKGROUND: The University provides a variety of contract neal
pl ans for students, ranging fromunlimted dining to three
banquets per senester. Revenues received fromcontract dining,
retail operations, vending, concessions and catering nust cover
all operating costs, including food, |abor, capital and indirect
costs. The University contracts with ARAMARK for dining
services. The College at Wse contracts with Chartwells for

t hese services.

DI SCUSSI ON:  Proposed University neal plan rate increases for
2003- 2004 range from O percent to 4.2 percent, wth an average
i ncrease of 3.44 percent. In 2002-2003, approximately 6,600
Uni versity students purchased contract neal plans.

The Coll ege at Wse neal plans are proposed to increase by
4.0 percent to reflect increases in operating costs, including a
3.0 percent increase fromthe service provider (Chartwells).
The University’'s College at Wse serves approxi mately 550
students on contract neal plans.

ACTI ON REQUI RED:  Approval by the Finance Conmittee and by the
Board of Visitors

APPROVAL CF PROPCSED CONTRACT RATES FOR DI NI NG SERVI CES FOR 2003-

2004 FOR THE ACADEM C DI VI SION AND THE UNI VERSI TY OF VIRG NI A° S
COLLEGE AT W SE

RESOLVED t hat the student contract rates for dining services
be approved as shown bel ow, effective beginning with the 2003-
2004 session:

ACADEM C DI VI SI ON

Actual Amount of Percent Proposed
2002-2003 Increase Increase 2003-2004
Regular (1,2)
Unlimited Entry w/ $150 Plus Dollars $2,780 $100 3.6% $2,880
15 Meals per week w/ $400 Plus Dollars 2,780 100 3.6% 2,880
13 Meals per week w/ $500 Plus Dollars 2,780 100 3.6% 2,880




Actual Amount of Percent Proposed

2002-2003 Increase Increase 2003-2004
10 Meals per week (first year) w/ $780 Plus Dollars $2,780 100 3.6% $2,880
10 Meals per week (upperclass) w/ $350 Plus Dollars 2,350 90 3.8% 2,440
100 Meals per semester w/ $350 Plus Dollars 1,580 60 3.8% 1,640
80 Meals per semester w/ $350 Plus Dollars 1,370 50 3.6% 1,420
50 Meals per semester w/ $390 Plus Dollars 1,040 40 3.8% 1,080
Residential Colleges/Language Houses (1,2,3)
Unlimited Entry w/ $150 Plus Dollars $2,890 $100 3.5% $2,990
15 Meals per week w/ $400 Plus Dollars 2,890 100 3.5% 2,990
13 Meals per week w/ $500 Plus Dollars 2,890 100 3.5% 2,990
10 Meals per week (first year) w/ $780 Plus Dollars 2,890 100 3.5% 2,990
10 Meals per week (upperclass) w/ $350 Plus Dollars 2,460 90 3.7% 2,550
100 Meals per semester w/ $350 Plus Dollars 1,690 60 3.6% 1,750
80 Meals per semester w/ $350 Plus Dollars 1,480 50 3.4% 1,530
50 Meals per semester w/ $390 Plus Dollars 1,150 40 3.5% 1,190
Athletics
Unlimited Entry w/ $150 Plus Dollars $2,890 $100 3.5% $2,990
15 Meals per week w/ $400 Plus Dollars 2,890 100 3.5% 2,990
13 Meals per week w/ $500 Plus Dollars 2,890 100 3.5% 2,990
10 Meals per week (first year) w/ $780 Plus Dollars 2,890 100 3.5% 2,990
10 Meals per week (upperclass) w/ $350 Plus Dollars 2,460 90 3.7% 2,550
100 Meals per semester w/ $350 Plus Dollars 1,690 60 3.6% 1,750
80 Meals per semester w/ $350 Plus Dollars 1,480 50 3.4% 1,530
Other
ILawn Meal Plan (3) $120 $5 4.2% $125
ILaw School Meal Plan 400 0 0.0% 400
THE UNIVERSITY OF VIRGINIA’S COLLEGE AT WISE
19 Meal Plan $2,387 $95 4.0% $2,482
12 Meal Plan 2,146 86 4.0% 2,232
NOTES:

(1) Plus Dollars are credited to a student's identification card and may be used in the same manner as cash at any
board dining hall and/or retail operation.

(2) First-year students are required to purchase a 13-, 15- or unlimited-meal plan during their first semester. During
their second semester they may switch to the 10-meal plan with $780 Plus Dollars.

(3) Residents of the Lawn, residential colleges and language houses with dining facilities have a dining requirement
as part of their program.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD NVEETI NG April 4, 2003
COW TTEE: Fi nance
ACGENDA | TEM I1.B. Tuition and Required Fees, 2003-2004

Academ ¢ Year and 2004 Sunmer Session

BACKGROUND: At its April neeting, the Board of Visitors sets
regul ar and sumrer session tuition and fee schedules for the
followi ng year for the Academ c Division and the University of
Virginia's College at Wse. The resolution covers acadenic year
and sumrer session tuition rates for undergraduate, graduate and
first professional students; a required conprehensive fee;
continuing education tuition rates; and various school - and
activity-specific fees.

I n October 2002, you approved in concept a mandatory
surcharge on tuition for the second senester of the 2002-03
academ c year. In Novenber, the Executive Vice President and
Chi ef Operating Oficer recormended and the Rector and Chair of
t he Finance Committee approved a $385 mandatory second semester
surcharge on all categories of students. For in-state
under graduat e students, the anended 2002-2004 Appropriations Act
t hat has been forwarded to the Governor for his signature allows
the University to (1) annualize the surcharge enacted in the
second senester of 2002-2003, (2) apply a five percent increase
on the revised 2002-2003 tuition base and (3) increase tuition
an additional amount in order to fund the University’' s share of
sal ary and benefit increases. For institutions where the m d-
year tuition increase was |ess than $225 (as at the Coll ege at
Wse), the institution can increase the base annualized tuition
up to $450 before applying the 5 percent increase.

The 2002-2004 Appropriations Act under consideration by the
Governor also allows the Board of Visitors retains authority to
set graduate, professional and out-of-state undergraduate
tuition and fees. However, for out-of-state students, the
| anguage requires they be charged a capital fee to support the
debt service paynents of the General Cbligation Bond Bill passed
by the voters in the fall. Tuition rates for all graduate and
prof essi onal students are encouraged to be set at market rates.
| ncreases in mandatory non-E&G fees will be limted to five
percent plus increases needed to fund proposed salary and
benefit increases. |Increases required for student health



operations and debt service on auxiliary capital projects are
exenpt fromthese l[imtations.

The tuition proposal will be finalized after the Reconvened
Session of the CGeneral Assenbly on April 2, and presented to the
Board for consideration at its neeting on April 4.

ACTI ON REQUI RED:  Approval by the Finance Comm ttee and by the
Board of Visitors




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003
COWM TTEE: Fi nance
AGENDA | TEM I1.C Enrollnent Projections

BACKGROUND: In 1990, the Board of Visitors approved a phased
enroll ment growth plan for the next 15 years. The pl anned

i ncrease of 1,486 in-state undergraduates and 550 graduate
students was to begin in the fall of 1997. The total on-G ounds
enrol | ment approved by the Board for the 2004-2005 academ c year
was 20,170: 12,685 undergraduate students, 5,185 graduate
students, 1,700 first-professional students (law and nedi ci ne)
and 600 students enrolled through Continuing Educati on.

Since 1990, the plan has been revised five tinmes. |n June
1993, the State Council of Hi gher Education in Virginia (SCHEV)
asked the University to begin an increase in enrollnment in 1994-
1995, earlier than planned and w thout additional funding, to
accomodat e rising nunbers of high school graduates. The
agreenent included a stipulation that the undergraduate growh
be conposed of 65 percent in-state and 35 percent out-of-state
students. The total projected enrollnment for 2004-2005 renai ned
essentially the sane.

In 1994- 1995, the University’'s restructuring report to the
General Assenbly and SCHEV called for a 5-percent reduction in
graduate Arts and Sciences enrollnment in order to devote nore
faculty resources to undergraduate teaching. This resulted in a
decrease in the | ong-range graduate projections.

I n February 1997, to reflect a declining nunber of
applications to graduate Arts and Sci ences and graduate
Engi neering, as well as increased undergraduate demand, the
Board approved a further revision of the enrollnent projections.
The undergraduate total enrollnent for 2004-2005 was increased
by about 250 students to 12,900 and was extended to 13,000 for
2006- 2007. The graduate total was reduced to 4,170, or about
1,000 fewer than the original plan. The total projected
enrol I ment for 2006-2007 stood at 19,185 on- G ounds students.

In May 1999, the Board again revised enroll ment projections
to account for reductions in graduate applications in Arts and
Sci ences, Engi neering and Education, and slightly |ower-than-



projected total on-Gounds enrollnment. The Board approved a
pl an for 2006-2007 that maintained the undergraduate student
popul ati on, decreased the first-professional student popul ation
by 47, and increased on- G ounds Continui ng Educati on students by
266 headcount to reflect the new Bachel or of Interdisciplinary
Studi es program The total student enrollnent target increased
to 19,301, or approximately 120 nore on- Grounds students than
approved in 1997.

In April 2001, the Board approved a plan for 2006-2007 t hat
woul d i ncrease the nunber of undergraduates by 100 bet ween 2004-
2005 and 2006-2007. It also incorporated an increase in
graduate enrol |l ment — approximately 250 nore graduate students
than projected in 1999. Approxinmately half of the graduate
increase reflected the increase in the size of the entering
class in the Darden School. The Ievel of first-professional
students remai ned steady. The on-G ounds Conti nuing and
Pr of essi onal Studi es conponent decreased by 236 students,
reflecting reduced estimtes of the size of the Bachel or of
I nterdisciplinary Studies program Total on-Gounds enrol | nent
was projected at 19,318 in 2006-2007, essentially the same as
t he Board approved in 1999.

DI SCUSSI ON:  The proposed enrol |l ment projections are brought to
the Board in the spring of odd-nunbered years, to coincide with
SCHEV subm ssions. The proposal before the Board extends the
enrol | ment projection from 2006-2007 to 2007-2008.

Conpari son to 2001 Enrol |l nent Projections: Wth guidance from
SCHEV, the proposal updates projections approved by the Board in
April 2001 through 2006-2007. Up to 2006-2007, the main
variance in the proposed projections fromthe version approved
by the Board in 2001 is an increase in the 2003-2004 graduate
student projection by 240 students. The graduate student
projection increases by 20 for each year thereafter. |In 2007-
2008, also in response to projected demand predi cted by SCHEV,
t he proposal includes an increase of 70 undergraduate students
(60 new and 10 returning) and 20 graduate students. The
proposal projects no increase in enrollnment in Continuing and
Prof essi onal Studies or first-professional progranms between
2003- 2004 and 2007-2008.

Proposed 2003 Enrol |l nent Projections: As a result of a slight
increase in the retention rate and the 60 new under graduate
students added in 2007-2008, undergraduate enrollnent is
projected to increase fromtoday s 12,748 students to 13,070
students in 2007-2008, an increase of about 322 students.




Graduate enrollnment is projected to increase from4,459 to 4,610
in the sane period, an increase of 151 students. Conbined with
m nor projected changes in the nunbers of first professional and
Conti nui ng and Professional Studies (net decrease of 15
students), the proposal results in a total on-Gounds enroll nent
of 19,655 in 2007-2008, an increase of 458 students over the
next five years.

On March 14, the University submtted for SCHEV s
consi deration the proposed enroll nment projections through 2007-
2008. The President and selected admnistrators will neet with
SCHEV | eadership on April 23, 2003, to review the University’s
subm ssi on and convey the Board s position on these enroll nent
proj ections.

ACTI ON REQUI RED:  Approval by the Finance Conmmittee and the
Board of Visitors

APPROVAL OF REVI SED ENRCLLMENT PRQIJECTI ONS

VWHEREAS, the University’'s existing enroll nent plan,
approved by the Board of Visitors in May 2001, nust be revised
to reflect projected increases in the undergraduate and graduate
enrol I nent |evels; and

WHEREAS, there is no projected change in enrollnent in the
Conti nui ng and Professional Studies and first professional
student popul ati ons bet ween 2003-2004 and 2007-2008; and

WHEREAS, the revised enroll nment projections for 2003-2004
t hrough 2007-2008 were submitted to the State Council of Higher
Education in Virginia on March 14, 2003;

RESOLVED t hat, conpared with the 2001 plan, the
under gr aduat e student popul ation increase by 70 in the extended
peri od between 2007-2008; the graduate student popul ation
i ncrease by 290; the first-professional student popul ation
decrease by 23 students; and the Continuing and Professional
St udi es student popul ation on the G ounds hold steady, resulting
in a total student enrollnent target of approximtely 337 nore
on- G ounds students than was approved in 2001. The total
enrol Il ment in 2007 wll be 19,655 students, 1,745 nore than in
the 1989-1990 base year; and

RESCLVED FURTHER t hat all undergraduate growh maintain the
current mx of in-state and out-of-state students.

10




University of Virginia
Proposed Fall Census Headcount Enrollment Plans

1989
Base Yr 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

Undergraduate 1,199 11,304 11,306 11,371 11,392 11,502 11,949 12,040 12,296 12,440 12,463

Ist-Year 2,574 2,568 2,539 2,802 2,675 2,761 2,876 2,827 2,908 2,907 2,924

New Transfers 505 539 486 469 454 479 577 558 535 577 540
Graduate 4,551 4,665 4,615 4,565 4,633 4,505 4,403 4,220 4,155 4,110 3,998
1st-Professional 1,694 1,693 1,685 1,668 1,683 1,697 1,703 1,699 1,680 1,652 1,645
Cont & Prof 466 475 400 412 365 307 343 320 286 261 240
Studies

On Grounds 17,910 18,137 18,006 18,016 18,073 18,011 18,398 18,279 18,417 18,463 18,346

Total
Off-Grounds 2,969 2,973 3,335 3,519 3,321 3,410 3,330 3,209 3,525 3,636 4,087

2000 2001 2002 2003 2004 2005 2006 2007
Actual Actual Projected Actual Projected Projected Projected Projected Projected

Undergraduate 12,489 12,595 12,620 12,748 12,775 12,875 12,950 13,000 13,070

Ist-Year 2,927 2,981 2,985 2,999 3,040 3,040 3,040 3,040 3,100

New Transfers 494 541 525 508 530 535 540 540 545
Graduate 4,160 4,301 4,220 4,459 4,530 4,550 4,570 4,590 4,610
1st-Professional 1,607 1,608 1,620 1,608 1,620 1,625 1,625 1,625 1,625
Cont & Prof 294 344 342 382 350 350 350 350 350
Studies

On Grounds 18,550 18,848 18,802 19,197 19,275 19,400 19,495 19,565 19,655
Total

Off-Grounds 3,861 3,891 3,800 3,947 3,850 3,850 3,850 3,850 3,850

Note: The Ist-Year and New Transfer counts are included in the Undergraduate totals.

SOURCE: Institutional Assessment and Studies

DATE: March 11, 2003
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UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON:  Approve the revised
enrol | ment projections through academ c year 2007-2008.

DESCRI PTION:  In April 2001, the Board approved enrol | nent
proj ections through 2006-2007. The revised enroll nment

proj ections contain estinmates through 2007-2008 i n accordance
with the information requested by the State Council of Hi gher
Education (SCHEV). Further discussions with SCHEV w Il take
pl ace on April 23, 2003. A synopsis of the current update

i ncludes the follow ng, however, these figures may change:

Total Undergraduates: The projection for total undergraduates
has changed little since the adoption of the 2001 figures. In

t he proposed version, by 2007-2008 the University expects 13,070
enrol | ed undergraduates on G ounds, an increase of 70 over the
previ ous projection. This represents an average annual increase
of approximately 65 students each of the next five years.

Graduate: |1 n 2003-2004, the current projection shows an

i ncrease of 240 students versus the 2001 version. This increase
is driven largely by the growi ng demand for graduate prograns.
Each year thereafter the total graduate figure rises by 20
students. By the 2007-2008, the University anticipates 4,610
on- G ounds graduate students.

First Professional: The updated figure shows a decrease from
the 2001 projection of 23 students. The total of 1,625 first
prof essi onal students shown in 2004-2005 remai ns const ant

t hr ough 2007-2008.

On- Grounds Continui ng and Professional Studies: There has been
essentially no change since the prior projection, nor are the
total enrollments expected to increase through 2007-2008.

On- Grounds Total: According to current projections, the
University will add approximtely 92 students each year through
2007-2008. As noted, the largest difference with the prior

proj ection concerns the additional graduate students; other

revi sions versus the 2001 projection have been nore nodest.

Of-Gounds Total: This figure has increased by 50 students

since the 2001 version was adopted. The total of 3,850 is
expected to remain constant through 2007-2008.

13



FI SCAL | MPACT: The followi ng chart sumrari zes the effect of the
i ncreased enrol Il nent as shown in the projections. There are two
key assunptions about the financial estinates enbedded in these
calculations: 1) Tuition rates and fees are held constant at
the current |evel (academ c year 2002-2003 annualized); and 2)
the distributions anobng in-state/out-of-state, schools and fee
class are also held constant.

| ner ease Wei ght ed Dol | ar
2002-2003  2007-2008 ~ 2002-2003 Tuition & at Qurrent
Act ual Proj ect ed 2007- 2008 Fees Rat es
Under gr aduat e 12,748 13, 070 322 $10, 650 $3, 429, 139
Graduat e 4,459 4,610 151 $24, 707 $3, 730, 816
1st - Pr of essi onal 1, 608 1,625 17 $23, 809 $404, 753
Cont & Prof Studies 382 350 (32) $1, 887 ($60, 384)
On Grounds Tot al 19, 197 19, 655 458 $7, 504, 324

Under these conditions, the University nets approximtely $7.5
mllion in additional revenue fromincreased enroll nent. Future
Board actions, particularly with respect to tuition and fee
levels, will anend this figure.

In addition to increased tuition and fee revenues, a |larger
student popul ation may also result in increased costs pertaining
to faculty and support personnel, student support systens
outside the classroom financial aid, physical space for
cl assroons, housing and dining facilities and student activity
and recreational space. Mny factors will influence these
out cones — additional analysis and direction will be necessary
before a conprehensive financial assessnment can be present ed.

CONCLUSI ON: The Board shoul d approve the proposed enrol |l nment
proj ecti ons.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

Leonard W Sandri dge
April 4, 2003
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003
COW TTEE: Fi nance
AGENDA | TEM I1.D. Expansion of the Internal Loan Poo

BACKGROUND: Under current guidelines approved by the Board of
Visitors, the University has access to a $10.0 m|llion pool of
funds for internal |oan purposes. These avail abl e nonies may
provide funding for a variety of projects and initiatives where
i ncome streans are known and/ or expected but where short-term
timng issues related to costs would otherw se cause a probl em
with cash flow or postponenent of activity. Because of funding
needs associated with two current capital projects, the

Uni versity seeks to expand this pool by $5.0 nillion.

As of January 2003, the University had outstandi ng
commitnents for $8.1 mllion of the available revol ving internal
| oan pool of $10.0 million.

DI SCUSSI ON:  The Board has authorized two capital projects that
will require additional funding arrangenents to bridge the
timng gap between expected revenue receipts and the incursion
of project expenses. These two are the construction of the new
Student Center at The University of Virginia s College at Wse
and the renovation and addition to Cark Hall. In October, 2002
t he Board aut horized the creation of a tenporary $35 million
internal |oan pool to fund capital projects; however these two
projects cannot repay the entire anount of the borrowed funds
needed by June 30, 2003, the scheduled term nation date of this
tenporary pool. The projects, therefore, cannot benefit from

t hese nonies. The Wse Student Center and the O ark Hal
projects al so cannot participate in the conmercial paper program
the Board established in January 2003 for short-term | oan

pur poses, because doing so would require additional

aut hori zation fromthe General Assenbly. State guidelines do
permt the University to extend internal |loans to these projects
wi t hout any additional authorization. For this reason, it is
requested that the Board consi der expandi ng the existing

revol ving internal |oan pool from$10.0 mllion to $15.0 mllion
to accommobdat e the fundi ng needs of these two projects.
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ACTI ON REQUI RED:  Approval by the Finance Committee and the
Board of Visitors

APPROVAL OF EXPANDI NG THE POOL OF AVAI LABLE | NTERNAL FUNDS BY
$5.0 M LLION

WHEREAS, the Board of Visitors has assented to construct a
new student center at the University of Virginia s College at
Wse and to renovate and expand C ark Hall; and

WHEREAS, these two projects are substantially under
construction; and

WHEREAS, each w Il experience cash flow requirenents for
expenses incurred in advance of receiving the proceeds from
expected fundi ng sources; and

VWHEREAS, controlling the cash flows by del aying further
construction until funding is received would result in
significantly higher costs |ater and cause other dislocations
related to the efficient and opti mal managenent of these
projects; and

WHEREAS, the University already has in place a funding
mechani sm aut hori zed by the Board of Visitors to address such
short-term proj ect needs; and

WHEREAS, ot her funding solutions are proscribed or
i mpractical to inplenent; and

WHEREAS, the pro forma anal yses prepared for each of these
projects indicate that the short-termfinancing, if approved,
can be satisfactorily repaid under terns customarily granted,

i ncluding provisions for termand interest rate.

RESCLVED t hat the permanent revolving internal |oan pool is
expanded fromits current |level of $10.0 mllion to $15.0
mllion; and

RESOLVED FURTHER t hat the Executive Vice President and
Chief Operating O ficer is authorized to admnister this
expanded pool in accordance with present practices and
gui del i nes, and execute such docunments as may be necessary to
effect the transactions.
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UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON:  Approve the
expansi on of the permanent revolving internal |oan pool from
$10.0 million to $15.0 million.

DESCRI PTI ON: At present, the University has two projects under
construction that will experience cash flow i ssues between
outlays for project costs and receipts for expected revenues.
These two projects are the new student center at The University
of Virginia’s College at Wse and the expansion and renovation
of Clark Hall. These projects respectively require an
additional $1.8 mllion and $3.0 million to conplenent their

exi sting financing and revenues. The existing permanent
internal |oan pool has a cap of $10.0 mllion and outstandi ng
comitnents of $8.1 million. As a result, the avail able funding
under this pool is insufficient to cover both of these projects’
needs.

Two ot her financing possibilities, use of the University's
tenporary internal |oan pool or its recently established
commerci al paper pool, are not viable options. The forner
expires on June 30, 2003, and neither project can repay its
needed borrowi ngs by that time. The latter is prohibited
because the use of comrercial paper would require each to obtain
CGeneral Assenbly approval to switch gift funding to bond
funding. This would not take place until the spring of 2004, at
the earliest.

For these reasons the University has requested an increase
in the internal |oan pool by $5.0 mllion.

FI SCAL | MPACT: The additional $1.8 mllion requested for the
new student center at The University of Virginia s College at
Wse will be repaid over four years. The pro forma assunes a
rate of 5.0 percent, resulting in an annual debt service paynent
of $499,476. Funding for this additional debt service and other
proj ect expenses will come fromgifts, annual revenues and

exi sting student union fees. These inconme sources appear stable
and have a high probability of receipt.

Clark Hall’s requirenent for an additional $3.0 million
will be repaid in less than three years and assunes a 5.0
percent interest rate. Interest will be paid on the principal
bal ance outstanding. Annual gift paynments from one donor wll
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provide the primary funding source for this |oan. As these
funds are received, they will be applied to principal and any
accrued interest. The Departnment of Environmental Science will
provi de the bal ance of funds due frominterest paynents through
a reduction in the final project scope. The final anmount needed
fromthe Departnent ranges from approxi mately $40,000 to
$110,000 and will be determ ned by the period over which the
gift nonies are received.

CONCLUSI ON: The Board shoul d approve the expansi on of the
permanent internal |oan pool from$10.0 mllion to $15.0
mllion.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

Leonard W Sandri dge
April 4, 2003
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003

COW TTEE: Fi nance

AGENDA | TEM I11.A Vice President’s Remarks
ACTI ON REQUI RED: None

BACKGROUND: The Executive Vice President and Chief Operating
Oficer will informthe Board of recent events that do not
require formal action, but of which it should be nade aware.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003

COW TTEE: Fi nance

AGENDA | TEM [11.B. Investnent Matters
ACTI ON REQUI RED: None

Mar ket Val ue and Perfornmance as of February 28, 2003

BACKGROUND: The Rector and Visitors of the University,
particularly the University of Virginia Investnent Managenent
Conmpany (UWVI MCO), oversees the nmjor conponent of the endowrent
that benefits the University. A report on the endownent is nade
at each Board of Visitors neeting.

DI SCUSSI ON:  During the two nont hs endi ng February 28, 2003

(cal endar year-to-date), the Pool ed Endowrent Fund returned 0.1
percent. Reversing the gains of October and Novenber, the
donmestic stock market lost 4.1 percent and international 5.5
percent. Private equity and real estate, reflecting quarterly
reval uations as of Decenber 31, 2002, were down significantly.

Fi xed i ncome and hedge funds continued to buffer the downside in
the other markets. The UVI MCO Board approved significant
additions to the hedge fund portfolio, bringing it to its target
of 60 percent in February. The only cash remaining in the
portfolio nowis attributable to reserves for private equity.
The Board reconfirmed its confort with this position again at
its March 20, 2003 neeting.
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ENDOAWENT REPORT
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Actions of the |Investnent Managenent Conpany

BACKGROUND: The University of Virginia |Investnent Managenent
Conmpany (UVIMCO) Board neets regularly and reports all of its
activities at the follow ng neeting of the Finance Comm ttee.

DI SCUSSI ON: Since the |ast Board neeting, the UVI MCO Board
approved investnments of $25 million each with Natural Gas
Partners, VII and Fir Tree Partners; $50 mllion w th Pequot

Navi gator; and $3 million with Sequoia Capital, XI. The UVI MCO
Board al so approved an additional $35 mllion investnment with
SAB Capi tal Managenent; an additional $15 mllion each with
Raptor d obal, Em nence Capital, Pequot Heal thcare and D scovery
Capi tal Managenent; and an additional $10 million with Intrepid
Capi tal Managenent.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG April 4, 2003

COW TTEE: Fi nance

ACGENDA | TEM I11.C 2003 General Assenbly Report
ACTI ON REQUI RED: None

BACKGROUND: The General Assenbly concluded its 2003 Session on
February 22nd. The CGovernor has until March 24th to approve,
anmend or veto |egislation, including budget actions in the
Appropriations Act.

DI SCUSSI ON:  The General Assenbly’s anendnments to the 2002- 2004
Appropriations included $10.9 nmillion in additional general
funds for the system of higher education. The anmendnents al so
i ncluded a 2.25 percent salary increase for faculty and
classified enpl oyees in Novenber 2003, provided the
Commonweal th’ s 2003- 2004 revenues increase as projected. The

i ncreased funding for higher education will partially fund the
faculty salary increases, increase student financial aid by $4.5
mllion (to be allocated by the Departnent of Pl anning and
Budget and the State Council) and support operating and

mai nt enance costs for new facilities opening in 2003-2004.
These increases are offset by decreases in funding for the
research and public service centers ($2.3 nmllion) and the
Commonweal t h Technol ogy Research Fund ($1.275 of unconmitted
bal ances). The proposed anmendnents do not include any

addi tional general funds for maintenance reserve or capital
out | ay.

The General Assenbly also inposed tuition caps for in-state
under graduate students while allowing rates for all other
students to be market based. The tuition policy will be
outlined for the Board at the April neeting. The |egislators
al so chanpi oned an expansi on of decentralization in areas of
capital outlay, |eases, procurenment, finance and personnel. The
decentral i zation | anguage changes provide that:

» Higher education is exenpt fromcentralized adverti sing
and notor vehicle purchase authorization.

e The mai ntenance reserve and t he nongeneral fund capital
proj ect thresholds are increased to $1 mllion.
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e The decentralized | ease programis expanded to include
i nconme | eases and capital |eases on a pilot basis at Uva
and Virginia Tech.

 Apilot programto decentralize general fund capital
outl ay processes is established. For Uva this will apply
to the Cocke Hall and A&S South Lawn projects.

» The decentralization accountability process is
formalized, along with a formal review of the non-general
fund capital outlay pilot program

e Authority to acquire easenents is del egated to Uva.

e Authority for alternative construction projects is
del egated to those schools participating in the non-
general fund capital outlay decentralization

For the Academ c Division, the General Assenbly has
approved a budget that provides general funds of $771,000 for
faculty salary increases (with an additional $1.4 mllion to be
funded fromtuition increases), offset by further reductions to
research and public service centers of $593,000. dassified
salary increases wll be funded fromgeneral funds (held
centrally at this tinme) and partially funded fromtuition
i ncreases. Previous anendnents fromthe Governor provided
general funds of $1.3 mllion for healthcare cost increases,
with an additional $3.5 mllion to be funded fromtuition
i ncreases.

For the College at Wse, the General Assenbly has approved

a budget that provides general funds of $57,000 for faculty
sal ary increases.
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ACADEM C DI VI SI ON
FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF DECEMBER 31, 2002

Summary of Accounts Recei vabl e:

The University’s Academic Division's total accounts
recei vabl e at Decenber 31, 2002 were $49, 391, 000 as conpared to
$20, 709, 000 at Septenber 30, 2002. The mmj or sources of
recei vabl es at Decenber 31, 2002 were student accounts of
$35, 210, 000 and sponsored prograns of $9, 141, 000.

The past due receivabl es over 120 days old are $1, 419, 000
at Decenber 31, 2002, or 2.96 percent of total receivables,
bel ow t he Commonweal t h’ s managenent standard of ten percent.

St udent Sponsor ed O her
Account s Pr ogr ans Recei vabl es Tot al
G oss
Account s
Recei vabl e $35, 210, 000 $9, 141, 000 $5, 040, 000 $49, 391, 000
Less:
Al | owance
for Doubt f ul
Account s 1, 056, 000 64, 000 263, 000 1, 383, 000
Net Accounts
Recei vabl e $34, 154, 000 $9, 077, 000 $4, 777,000 $48, 008, 000
Account s
Recei vabl e
Greater than
120 Days
Past Due $108, 000 $900, 000 $411,000 $1, 419, 000

SOURCE: Revenue & Col | ecti ons
DATE: February 21, 2003
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ACADEM C DI VI SI ON
FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF DECEMBER 31, 2002

Summary of Loans Recei vabl e:

The default rate for the Perkins Student Loan Program
i ncreased by 5.24 percent to 6.92 percent. This is based on the
cohort default rate calculation and is well below the 15 percent
t hreshol d set by federal regulations. The Health Professions
Loan Program default rate increased by 0.43 percent. The
Nur si ng Under graduat e Student Loan Program default rate
i ncreased by 0.18 percent to 2.70 percent. Al nedical |oan
prograns are well below the five percent federal threshold. The
Uni versity Loan Program default rate increased by 0.67 percent
to 4.73 percent.

G oss Loans Current I nc./(Dec.)
Recei vabl e Default Rate From Last Quarter

Per ki ns St udent

Loans $16, 593, 000 6.92% 5.24%
Heal t h
Pr of essi ons Loans

606, 000 0.43% 0.43%
Under gr aduat e
Nur si ng Loans 612, 000 2.70% 0. 18%
Uni versity Loans 10, 434, 000 4. 73% 0.67%

Total Student
Loans Qut st andi ng $28, 245, 000

SOURCE: St udent Fi nanci al Services
DATE: February 21, 2003
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ENDOAWWVENT/ | NVESTMVENTS FOR UVA AND RELATED FOUNDATI ONS'
Decenber 31, 2002
(I n Thousands)

Rel at ed Rel at ed
Foundati on Foundati on Funds
R & V Funds Funds Funds | nvested | nvest ed
I nvested by I nvested by by Direction of by Al ummi
UvI MCO UvI MCO Foundati on Board Assoc Tot al
Uni versity of Virginia Medical School and
rel ated foundations $403, 584 $6, 116 $15, 741 $4, 124 $429, 565
Darden School and rel ated foundation 72,153 30, 373 126, 881 0 229, 407
Col l ege of Arts and Sci ences and rel ated
foundati ons 197, 264 4,920 4, 315 3,613 210,112
Uni versity of Virginia Law School and
rel ated foundation 28,162 20,023 117, 593 0 165, 778
School of Engineering and rel ated foundation 48, 285 0 0 2,487 50, 772
Ml ntire School of Conmerce and rel ated foundation 24, 297 0 0 18, 541 42,838
G aduate School of Arts and Sci ences 26, 999 0 0 0 26, 999
School of Nursing 20, 421 0 0 1, 499 21, 920
University of Virginia's College at Wse and
rel ated foundation 16, 467 389 167 1, 647 18, 670
Curry School of Education and rel ated foundation 7,726 4,700 62 17 12, 505
School of Architecture 9, 244 0 0 350 9,594
School of Continuing and Professional Studies 47 0 0 0 47
Al umi Associ ati on** 0 0 0 200, 082 200, 082
Athletics and rel ated foundation 23, 417 16, 898 16, 701 275 57, 291
MIller Center and rel ated foundation 34, 899 2, 446 0 0 37, 345
Al umi Board of Trustees 0 0 29,176 0 29,176
Uni versity of Virginia Foundation and Ua Real
Est at e Foundati on 0 18, 446 0 0 18, 446
Al O her 840, 941 13, 059 0 0 854, 000
$1, 753, 906 $117, 370 $310, 636 $232, 635 $2, 414, 547
Not es: * Excl udes security | ending.
*x I ncl udes funds on deposit for other areas/schools not individually |isted.

SOURCE: Financial Adm nistration
DATE: February 21, 2003



UNI VERSI TY OF VIRG NI A
| NTEGRATED SYSTEMS PRQIECT | MPLEMENTATI ON STATUS

(Per Cctober 1999 Board of Visitors resolution requesting that
t he Executive Vice President and Chief Operating Oficer
provide reports to the Finance Conmittee not |ess frequently
than sem -annual |y descri bing progress on the project and
conpliance wth the business plan.)

BACKGROUND: The Board approved the initiation of the

| ntegrated Systens Project at the October 1999 neeting. The
Board requested that progress reports be provided at each
subsequent neeti ng.

DI SCUSSI ON:  The inpl enmentation of the Oracle Human Resources
and Payroll applications on Cctober 3, 2002, was followed by a
two-nonth stabilization period that formally ended at the end
of Novenber. The stabilization period was extended through
the end of February in order to resolve issues with W2
processi ng, enpl oyee | eave processing and ot her issues that

af fect users of the system and enpl oyees. Wrk to resolve
remai ni ng open issues i s continuing.

We transferred responsibility for the application support
group to the Vice President for Finance effective March 31,
2003. This marks the transition of the Integrated Systens
Project teamfromthe devel opnent stage to the operationa
node. Over the next several nonths, we will adjust the size
and focus of the support group to neet ongoing system support
requirenents.

There are ongoi ng di scussions regarding the proper timng
to initiate an upgrade to the new 11i technol ogy, to include
t he dat abase, the applications and the devel opnent tools.

Concurrently, the Provost’s Ofice has forned a work

group to make a recommendati on on a new Student |nformation
System for the University.

SOURCE: Integrated Systens Project
DATE: February 18, 2003
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(Per January 1990 Board of Visitors resolution changing Current

i nt er nal

| NTERNAL LOANS TO UNI VERSI TY DEPARTMENTS AND ACTI VI TI ES
for the nonth of February 2003

| oans and the June 1994 Board of Visitors resolution authorizing internal

Funds Guidelines to include investnents in
| oans to be nmade in the

di scretionary collateral account |ending program|[security |ending program, both subject to approval by the
Executive Vice President and Chief Operating Oficer.)
PRI NCl PAL APPROX.
DATE OF | NTEREST ORI G NAL PAYMENTS OUTSTANDI NG FI NAL
PRQJIECT PURPCSE (I NT PRQIECT) LOAN RATE LOAN AMOUNT MADE TO DATE PRI NCI PAL PAYMENT
115024 Basebal | Stadi um 06/ 14/ 02 Fed. Funds+60 pts. 1,525, 000.00 1, 525, 000. 00 Jun 2003
115608 | TC-Di sk Har dwar e 02/ 01/ 02 Fed. Funds+60 pts. 130, 000. 00 43, 333. 00 86, 667.00 Jul 2004
115567 | TC-C ncom 02/ 01/ 02 Fed. Funds+60 pts. 950, 000. 00 237, 500. 00 712, 500.00 Jul 2005
107202 Keck Center 06/ 22/ 01 Fed. Funds+60 pts. 50, 000. 00 - 50, 000. 00 Jun 2005
103869 G | ner Hall 06/ 22/ 01 Fed. Funds+60 pts. 45, 147. 96 - 45, 147.96 Jun 2005
103947 WIJu 06/ 01/ 00 Fed. Funds+60 pts. 120, 000. 00 48, 000. 00 72,000. 00 May 2005
N A UVA Medi cal Center 07/ 10/ 02 Fed. Funds+60 pts. 3,917, 206. 48 992, 206. 48 2,925, 000. 00 Jun 2006
103807 CVC Football Facility 12/ 22/ 98 Fed. Funds+60 pts. 3,000,000.00 1,285,772.18 1,714, 227.82 Jun 2009
Total Internal Loans Subject to 9, 737, 354. 44 $2, 606, 811. 66 $7, 130, 542. 78
$10M Li mt Established by BOV
O her Internal Loans:
103842 Scott Stadium Internal 04/ 26/ 01 Fed. Funds+60 pts. .0, 338, 494. 75 - 10, 338, 494. 75 Apr 2006
Construction Loan?
115086 I ntegrated Systens 06/ 25/ 02 Fed. Funds+60 pts. 6,900, 000. 00 - 6, 900, 000. 00 Jun 2010
Pr oj ect 2
NOTES: 1. Per April 2001 Board of Visitors resolution approving short-termconstruction |oans of up to $13
mllion.
2. Per June 2001 Board of Visitors resolution approving short-termloans of up to $20 mllion.
3. In addition to the above internal |oans, in Cctober 2002 the Board of Visitors approved an additional

t enporary pool
will

repay the principal

by June 30,

2003.

up to $35 million fromexisting assets to support capital
of this pool

SOURCE:
DATE:

proj ects.

The University

| nvest nent and Tax Servi ces
February 11, 2003



QUARTERLY BUDGET REPORT

As of Decenber 31, 2002

This report conpares, on a quarterly basis, the approved
annual budget with year-to-date actual revenues and expenditures
for the Academ c Division. Enclosed are the reports as of the
second quarter ended Decenber 31, 2002.

At the end of the second quarter of fiscal year 2002-2003,
revenues collected totaled 66.7 percent of budgeted revenues;
actual expenditures totaled 55.9 percent of budgeted
expendi t ur es. It is inmportant to note that revenue
col l ections and expenditures are not evenly distributed
t hroughout the year.

A definition of terns is included to explain the sources of
revenues and the purposes of expenditures.

SOURCE: Budget O fice
DATE: February 4, 2003
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University of Virginia Academ c Division
2002- 2003 Revenue Budget Sunmary
As of Decenber 31, 2002

2002- 2003 12/ 31/ 02 Uncol | ect ed 12/ 31/ 02
Ori gi nal Act ual Budget Per cent age
Budget Revenues Bal ance Col | ected
Revenue Proj ections
Educati onal & Ceneral
Tuition & Fees $179, 705, 357  $109, 738,864 $ 69, 966, 493 61. 1%
State CGeneral Fund Appropriation 136, 015, 517 139, 921, 135 (3,905, 618) 102. 9%
Grants, Contracts and Indirect Cost 217,123,124 130, 795, 541 86, 327, 583 60. 2%
Endowrent | ncome 56, 119, 146 22,256, 333 33,862,813 39. 7%
Gfts 27,707,599 24,501, 660 3, 205, 939 88. 4%
Sal es, Services & Ot her 19, 292, 935 15, 582, 563 3,710, 372 80. 8%
Total Educational and General 635, 963, 678 442,796, 096 193, 167, 582 69. 6%
St udent Fi nanci al Assi stance
Transfer from Tuition 24,503, 252 12,176, 796 12, 326, 456 49. 7%
State General Fund Appropriation 5, 550, 128 2,471, 035 3,079, 093 44. 5%
Grants, Contracts and Indirect Cost 14, 475, 400 8, 819, 239 5, 656, 161 60. 9%
Endowrent | ncomne 12, 261, 910 7,223,761 5, 038, 149 58. 9%
Gfts 13, 950, 347 7,614, 826 6, 335, 521 54. 6%
I nvest ment | ncome and Ot her 451, 940 213, 069 238, 871 47. 1%
Total Student Financial Assistance 71,192,977 38,518, 726 32,674, 251 54. 1%
Auxiliary Enterprises
At hletics 24,879, 288 14,170, 932 10, 708, 356 57. 0%
Uni versity Bookstores 28, 225, 300 17, 164, 678 11, 060, 622 60. 8%
Housi ng and Conference Services 22,564, 000 12, 100, 559 10, 463, 441 53. 6%
Par ki ng & Transportation 11, 217, 000 5,583, 942 5, 633, 058 49. 8%
Voi ce Communi cati ons 10, 606, 711 10, 695, 612 (88,901) 100. 8%
Student Health 6, 318, 428 3,442,582 2,875, 846 54. 5%
I ntranural /Recreational Sports 4, 685, 500 2,421,777 2,263,723 51. 7%
Printing Services 4,616, 600 2,112, 489 2,504,111 45. 8%
Newconb Hall & Related Activities 4,140,573 2,025, 868 2,114,705 48. 9%
Di ni ng Services 3, 087, 600 2,160, 427 927,173 70. 0%
O her Auxiliary Activities 8, 385, 070 4,108, 928 4,276, 142 49. 0%
Total Auxiliary Enterprises 128, 726, 070 75,987, 794 52,738, 276 59. 0%
Tot al Revenues $835, 882, 725 $557, 302, 616 $278, 580, 109 66. 7%




University of Virginia Academ c Division
2002- 2003 Expendi ture Budget Summary
As of Decenber 31, 2002

2002- 2003 12/ 31/ 02 Unexpended 12/ 31/ 02
Ori gi nal Act ual Budget Per cent age
Budget Expendi t ures Bal ance Expended
Expendi ture Projections
Educati onal & CGeneral
I nstruction $224, 643,538 $111, 306,841 $ 113, 336, 697 49. 5%
Resear ch 27,341, 626 18, 326, 192 9, 015, 434 67.0%
Publ i c Service 11, 285, 592 7,748, 685 3, 536, 907 68. 7%
Academ ¢ Support 92, 724, 591 52,422, 441 40, 302, 150 56. 5%
St udent Servi ces 15, 968, 923 10, 836, 419 5, 132, 504 67. 9%
Institutional Support 45, 999, 867 28, 254, 205 17,745, 662 61. 4%
Qperation & Mai ntenance of Pl ant 50, 692, 541 28,931,571 21,760, 970 57.1%
Grants and Contracts 167, 307, 000 101, 266, 560 66, 040, 440 60. 5%
Total Educational and General 635, 963, 678 359, 092,914 276, 870, 764 56. 5%
St udent Fi nanci al Assi stance 71,192,977 39, 968, 446 31, 224,531 56. 1%
Auxi liary Enterprises
At hletics 24,825,573 14, 811, 984 10, 013, 589 59. 7%
Uni versity Bookstores 28, 123, 000 18, 993, 231 9, 129, 769 67.5%
Housi ng 22,422,440 10, 744, 137 11, 678, 303 47. 9%
Par ki ng & Transportation 11, 182, 000 4,436,012 6, 745, 988 39. 7%
Voi ce Communi cati ons 10, 606, 711 5, 836, 762 4,769, 949 55. 0%
Student Health 6, 318, 428 3,475,694 2,842,734 55. 0%
Intranural / Recreation Sports 4,685, 500 2,466, 717 2,218, 783 52. 6%
Printing Services 4,616, 600 1, 882, 150 2,734, 450 40. 8%
Newconb Hall & Related Activities 4,349, 099 2,011,131 2, 337, 968 46. 2%
Di ni ng Services 3,073, 900 157, 789 2,916,111 5.1%
QO her Auxiliary Activities 8, 461, 726 3,378, 158 5,083, 568 39. 9%
Total Auxiliary Enterprises 128, 664, 977 68, 193, 765 60, 471, 212 53. 0%
Expendi t ur es $835, 821,632  $467, 255, 125 $368, 566, 507 55. 9%




DEFI NI TI ON OF TERMS

Educati onal and Ceneral - those activities which enbrace the
three prograns directly related to the higher education m ssion:
(1) instruction, (2) research, and (3) public service. These
activities al so enconpass the support programnms: academ c
support, institutional support, and mai ntenance and operation of
physi cal plant; and sponsored prograns associated with
instruction, research, and public service.

St udent Financi al Assistance - those activities which pronote
student accessibility to the University through schol arshi ps and
fell owshi ps. Student |oans, student wages and aid fromthird
parties are not included.

Auxiliary Enterprises - those activities which are supported
entirely through fees charged to users, such as housing,
athletics, dining services, the tel ephone system and the
bookst or e.

Grants, Contracts and Indirect Cost Recoveries -- primarily
research projects, but also includes activities restricted to
institutional and service prograns.

I nstruction -- expenditures for the primary m ssion of the
Uni versity, which includes teaching faculty, support staff,
i nstructional equipnment, and related routi ne operating costs.

Research -- includes expenditures for activities such as support
for research faculty, but does not include sponsored research.
Activities include the Center for Public Service, the State
Climtol ogist, and the Center for Liberal Arts.

Public Service -- includes activities such as the MIler Center
of Public Affairs, the Virginia Foundation for the Humanities
and Public Policy, and that portion of the nedical school's
clinical physicians salaries and fringe benefits related to
patient care.

Academ ¢ Support -- the program whi ch enconpasses the libraries,

the activities of the deans of the schools, and other rel ated
expendi t ur es.
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Student Services -- activities whose prinmary purpose is to
contribute to the students' enotional and physical well-Dbeing
and to their intellectual, cultural, and social devel opnment
out side the classroom

Institutional Support -- primarily includes the financial,
adm ni strative, logistical, and devel opnent activities of the
Uni versity.

Operation and Mai ntenance of Plant -- includes expenditures for
activities related to the operation and mai ntenance of the
physi cal plant, net of ampunts charged to auxiliary enterprises
and the Medical Center.
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