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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG February 1, 2003
COWM TTEE: External Affairs
AGENDA | TEM |. Disposition of Cole Menorial Fund

DI SPOSTI ON OF COLE MEMORI AL FUND: Di sposes of $28, 351. 15 recei ved
on Decenber 13, 2002, through a Charitable Remai nder Trust,
designated to the Rector and Visitors of the University of
Virginia. According to the terns of the trust, approval for

di sposition of incone and principal is required by the Board of
Visitors of the University.

ACTI ON REQUI RED:  Approval by the Board of Visitors

APPROVAL OF RECOMIVENDATI ON FOR DI SPOSI TI ON OF THE COLE MEMCORI AL
FUND

WHEREAS, J. Marshall Cole (BA 25 and MA ' 27) created in 1962
a Charitable Remai nder Trust, which quarterly provided net incone
to hinmself and his wife, Bertha Bates Cole, upon their lifetines;
and

WHEREAS, the Rector and Visitors of the University received
the principal and undistributed income fromthis trust on Decenber
13, 2002, in the anmobunt of $28, 351.15; and

WHEREAS, according to the provisions of the trust, the
princi pal and undi stributed i ncome shall be used to establish a
fund known as The Janes Al fred Cole and Nannie Marshall Cole
Menorial Fund; and

WHEREAS, the Board of Visitors is required by condition of the
trust to determ ne the use of the income and principal of this
fund;

RESCLVED t hat the Board of Visitors del egates discretionary
authority to the President of the University as to the disposition
of The Janmes Alfred Col e and Nannie Marshall Cole Menorial Fund.
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BOARD MEETI NG February 1, 2003

COW TTEE: External Affairs

ACGENDA | TEM 1. University-Rel ated Foundati ons
ACTI ON REQUI RED: None

BACKGROUND: The Board of Visitors approved the Policy on University-
Rel at ed Foundati ons on Cctober 9, 1992. The Policy applies to al
foundations that are established and operated for the University’'s
benefit and that use the University’s nane and resources. The Policy
was designed to ensure efficiency and accountability of University
foundations, as well as to maintain the foundations’ independence and
integrity. At its COctober 2000 neeting, the Board concurred with
specific procedures to be followed in the admnistration of the
Pol i cy.

The responsibility for nonitoring conpliance with the Policy, as
wel | as general adm nistrative oversight of the University-Rel ated
Foundations, rests with the Vice President for Finance, who was given
that authority by the University President (in accordance with the
Pol i cy).

DI SCUSSI ON:  During the year, each foundation submits to the Vice
President for Finance certain reports specified in the Policy. These
reports include, but are not limted to, mnutes of board neetings,
audi ted financial statenents, approved operating budgets, anmendnents
to by-laws, and tax returns. In addition, the foundations are asked
to submt a letter certifying that they have conplied with the Policy
on University-Rel ated Foundations. A nmatrix on the foll ow ng pages
shows the itens received fromeach of the foundations.

Board of Visitors’ representatives on the foundation boards are
asked to provide the Board with annual reports on foundation
activities. W have received the reports fromthe representatives,
and they are avail abl e upon request.

| nformation received fromthe foundations and fromthe Board
representatives indicates that all foundations are in conpliance with
the Policy on University-Rel ated Foundati ons.



The Vice President for Finance has conducted neetings with each
of the foundations over the past year. These neetings have hel ped
establish a stronger working relationship with each foundati on,
enabling the University to strengthen comuni cation and coordi nation
wi th each of the foundations.



COMPLIANCE WITH THE POLICY ON UNIVERSITY-RELATED FOUNDATIONS

Foundation Name Annual Internal Minutes of Management Mngment. | Tax Returns Annual Year
Budget Financial Meetings Letter/Audited Letter Certification Ended
Statements Financial Response Letter
Statements
Alumni Association v v v v v v v 6/30/2002
Alumni Board of Trustees v v v v v v v 6/30/2002
Curry School of Education \ \ \ \ \ \ \ 6/30/2002
Foundation
Darden School Foundation \ \ \ \ \ \ \ 6/30/2002
Foundation of the State Arboretum \ \ \ \ \ \ V 6/30/2002
at Blandy Experimental Farm
HealthCare Partners, Inc. N N v N N v v 6/30/2002
Health Services Foundation \ \ \ \ \ \ \ 6/30/2002
Law School Alumni Association and \ \ \ \ \ \ \ 6/30/2002
Foundation
Mclntire School of Commerce \ \ \ \ \ \ \ 4/30/2002
Foundation
Medical Alumni Association and \ \ \ \ \ \ \ 6/30/2002
Foundation
Miller Center Foundation v \ \ \ \ \ \ 6/30/2002
Patent Foundation \ \ \ \ \ \ \ 6/30/2002
University of Virginia College \ S \ \ \ \ v 6/30/2002
Foundation
University of Virginia's College at \ \ \ \ \ \ V 6/30/2002

Wise Alumni Association




COMPLIANCE WITH THE POLICY ON UNIVERSITY-RELATED FOUNDATIONS, continued

Foundation Name Annual Internal Minutes of Management Mngment. Tax Annual Year
Budget Financial Meetings Letter/Audited Letter Returns Certification Ended
Statements Financial Statements | Response Letter
University of Virginia's College at \ \ \ \ \ \ \ 6/30/2002
Wise Foundation
University of Virginia Foundation \ \ \ \ \ \ \ 6/30/2002
University of Virginia Host \ \ \ \ \ \ \ 6/30/2002
Properties
University Real Estate Foundation \ \ \ v \ \ \ 6/30/2002
Virginia Ambulatory Surgery \ S \ v S \ v 6/30/2002
Virginia Engineering Foundation \ \ \ \ \ \ \ 6/30/2002
Virginia Student Aid Foundation \ \ \ \ \ \ \ 12/31/2001
Virginia Tax Foundation, Inc. v v v v v v v 9/30/2002
Virginia Urologic Foundation \ \ \ \ \ \ \ 6/30/2002
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COW TTEE: External Affairs

AGENDA | TEM I11. Vice President’s Remarks
ACTI ON REQUI RED: None

DI SCUSSI ON:  The Senior Vice President for Devel opnment and Public
Affairs will report on itens of interest to the Conmttee.
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COW TTEE: External Affairs

AGENDA | TEM I11.A  Philanthropic Cash Fl ow FY-03
ACTI ON REQUI RED: None

BACKGROUND: Cash gifts to date for Fiscal Year 2003 will be
di scussed. Enphasis will be placed on neasuring performance
agai nst receipts for the sane year-to-date period during the
previous three fiscal years.

DI SCUSSI ON:  Cash flow for Fiscal Year 2003 continues at record

| evel s. Discussion will focus on projections for cash flow and
phil anthropic trends for the remainder of the fiscal year. The
Senior Vice President will present the nost recent audited figures
avai |l abl e and conpare progress agai nst the cash flow goal for FY-03
of approximately $229 mllion.



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG February 1, 2003

COW TTEE: External Affairs

AGENDA | TEM I11.B.1. Arena Canpaign
ACTI ON REQUI RED: None

BACKGROUND: The Bui |l di ngs and Grounds Comm ttee of the Board of
Visitors gave tentative approval for developing a plan for a new
basket bal | arena/events center at a site on Massie Road across from
University Hall, with estinmated conpletion in the fall of 2006.

DI SCUSSION: M. Barry Parkhill, Associate Director of Athletics
for Devel opment, will report on the status of the canpaign for the
new Uni versity arenal/special events center. Discussion will focus

on fundrai sing achi evenents to date, key prospects and support
opportunities, and new funding initiatives. Plans for the actual
construction of the center, including unique design features and
anticipated tinelines, will be reviewed briefly.
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BOARD MEETI NG February 1, 2003
COW TTEE: External Affairs
AGENDA | TEM I11.B.2. Virginia Athletics Foundation

Expansi on of Rol e/ Marketi ng
Initiatives

ACT! ON REQUI RED: None

BACKGROUND: Since 1948, the Virginia Student Aid Foundation has
raised all the grant-in-aid noney for Virginia s student-athletes.

I n Novenber of 2002, the Foundation announced that the organization
had changed its nane to the Virginia Athletics Foundation and
expanded its mssion to include all fundraising activities for the
University’ s Departnent of Intercollegiate Athletes.

DISCUSSION: M. Dirk Katstra, Executive Director, wll reviewthe
foundation’s expanded role, detail its recent successes, and
explain its new marketing strategy.

Wil e the Foundation will continue to be the sole source of
schol arship funds for the Departnent of Intercollegiate Athletics,
its role will now include providing the resources to support the
daily operation of the departnment and to fund future capital
proj ects.
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COW TTEE: External Affairs
AGENDA | TEM I11.C. Preparation and Planning for the

Next Canpai gn

ACT! ON REQUI RED: None

BACKGROUND: Concerted efforts by University |eadership to maintain
fundrai si ng nomentum in support of University priorities, as well
as organi zational stability during the period follow ng the | ast
canpai gn, place the University in an excellent position to plan and
prepare for the next canpaign

DI SCUSSI ON:  Key potential canpaign volunteers were invited to
return to the University in md-Cctober to hear the case for the
next canpai gn. Based on the success of this Vol unteer Wekend,
alumi and friends are being recruited to formthe core of the new
Nati onal Conmittee on University Resources, as well as the future
Canpai gn Executive Commttee.

Significant progress in support of the canpai gn has been
realized through devel opnrent of the canpaign tineline,
i npl enentation of newinitiatives in annual giving, and structural
reorgani zati on of health system fundraising through the University
Heal t h Foundati on.

Over the next year, ongoing canmpaign initiatives will include
t he devel opnent of the internal plan, creation of the canpai gn case
statenent, identification of major gift prospects, cultivation of
Nucl eus Fund prospects, canpai gn budget planning, and staff
trai ni ng.
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BOARD MEETI NG February 1, 2003
COW TTEE: External Affairs
AGENDA | TEM [11.D. University Relations: A

Transition in Leadership

ACT! ON REQUI RED: None

BACKGROUND: On Decenber 31, 2002, Ms. Loui se Dudl ey, Assistant
Vice President for University Relations, retired after twel ve-years
as University spokeswoman.

DI SCUSSION: M. Sweeney will recognize Ms. Dudley’'s well-regarded
contributions to the University, as well as to its external

audi ences, and will introduce Ms. Carol Wod, former Director of
Uni versity News Services, who assumes the position of Interim
Assistant Vice President for University Rel ations.
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