EXECUTI VE SUMVARI ES
BOARD OF VI SI TORS NMEETI NG
UNI VERSI TY OF VI RG NI A
JANUARY 30 — FEBRUARY 1, 2003



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
MEDI CAL CENTER OPERATI NG BOARD
Thur sday, January 30, 2003
10:00 a.m - 1:00 p.m, Medical Center Conference D ning Rooms

REPORTS BY THE VI CE PRESI DENT AND CHI EF EXECUTI VE
OFFI CER OF THE MEDI CAL CENTER

A VI CE PRESI DENT' S REMARKS — M. Howell, Vice President
and Chi ef Executive Oficer of the Medical Center, will report
on significant devel opnments inpacting the Medical Center that
have occurred since the Septenber 2002, neeting of the Medical
Cent er Operating Board.

B. FI NANCE AND OPERATIONS — M. Larry Fitzgerald will
report on the Medical Center’s finances with figures as of
Novenber 30, 2002. M. Howell will report on the Medical
Cent er operations.

C. CAPI TAL PRQJECTS — M. Howell will report on the
status of significant capital devel opment planned for the
Medi cal Center.

1. REPORTS BY THE PRESI DENT OF THE CLI NI CAL STAFF OF THE
MEDI CAL CENTER

A ELECTI ONS OF CLI NI CAL STAFF REPRESENTATI VES TO THE
CLI Nl CAL STAFF EXECUTI VE COWM TTEE -— The dinical Staff of the
Medi cal Center held elections in October for four seats on the
Cinical Staff Executive Commttee. Dr. Ceorge Beller, President
of the Cinical Staff of the Medical Center, will present the
nanes of the individuals who were el ect ed.

B. STANDI NG COW TTEES OF THE CLI NI CAL STAFF EXECUTI VE
COWM TTEE -— Dr. Beller will report on establishment of the
Comm ttees and Subconmmittees of the Cinical Staff Executive
Comm tt ee.




[11. COVPLI ANCE TRAI NI NG AND REPORT -- M. Ral ph Trayl or,
Compliance Oficer for the Health System w Il present the
mandat ory annual conpliance training for the nenbers of the
Medi cal Center QOperating Board and provide an update of the
conpletion of the first year of the Medical Center’s Corporate
Conmpl i ance Agreenent with the Ofice of Inspector Ceneral -
United States Departnent of Health and Human Servi ces.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
AUDI T COW TTEE
Friday, January 31, 2003
9:15 — 9:45 a.m, Board Room The Rotunda

OPEN_SESSI ON

* | NFORVATI ON REPORT

A. Auditor of Public Accounts (APA) Audit and
Managenment Letter

B. Health System Response to the APA Audit and
Managenment Letter

As is customary at its winter neeting, the Board will neet
with M. Walter Kucharski, Auditor of Public Accounts of the
Commonweal th of Virginia.



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FI NANCE COWM TTEE
Friday, January 31, 2003
9:45 — 11:15 a.m, Board Room The Rotunda

CONSENT AGENDA

A DI SPOSI TI ON OF PROPERTY, 10% STREET RI GHT- OF- WAY - -
Aut hori zes the Executive Vice President and Chief Operating
O ficer to execute docunents pertaining to the disposition of
the property located adjacent to the east property |line of
Stacey Hall.

B. DI SPOSI TI ON OF PROPERTY | N NORTON, VIRG NI A - -
Aut hori zes the Executive Vice President and Chi ef Operating
Oficer to convey the property via quitclaimdeed and to execute
docunents pertaining to the disposition of the property on Park
Avenue in Norton, Virginia.

1. ACTION | TEMS

A STUDENT HOUSI NG RATES, 2003-2004 -- Approves student
housi ng rates for the Academ c Division and the University’s
Coll ege at Wse. The proposal calls for average housing rate
i ncreases of approxinmately 10.6 percent for the University
Academ ¢ Division and 3.0 percent for the University s Col |l ege
at Wse. The proposed resolution al so addresses sunmer 2003
housi ng and board rates for the Muuntain Lake Biological Station
in Gles County, including average rate increases of 0.0 percent
for board and 2.0 percent for housing.

B. GENERAL REVENUE PLEDGE BOND | SSUANCE -- Approves the
i ssuance of up to $200, 000, 000 in bonds for seven capital
projects: Aquatic and Fitness Center addition, Cancer Center,
Emmet Street Parking Structure, Hospital Expansion, acquisition
of the School of Medicine Research Building, Arena, Cbservatory
H 1l D ning replacenent facility and the refunding of certain
exi sting debt obligations.

D. COMVERCI AL PAPER PROGRAM - - Approves the issuance of
up to $100, 000,000 in commercial paper to provide interim
financing for capital projects.




I'11. REPORTS BY THE EXECUTI VE VI CE PRESI DENT AND CHI EF
OPERATI NG OFFI CER

A VI CE PRESI DENT’ S REMARKS -- Ms. Sheehy will provide
an update on state budget and | egislative issues affecting the
University. She will report on the Governor’s budget, 2003
| egi sl ative amendnents (both operating and capital proposals)
and prelimnary 2003-2004 budget assunpti ons.

B. TU TI ON PLANNI NG -- At the October neeting, the
Board requested an anal ysis of undergraduate tuition at peer
institutions and a presentation of options for altering the
University's tuition pricing policy, particularly for in-state
under graduat e students. At this neeting, the board wll review
various tuition strategies and alternatives. The outcone of the
di scussions will determne the direction taken in the devel opnent
of the tuition structure for 2003-2004. No action will be taken
at this neeting.

C. DEBT STRUCTURE AND POLI CY -- The University wll issue
bonds in March 2003, to finance seven construction projects,
refinance existing bonds and to inplenment an interimfinancing
vehicle. The proposed debt structure will be presented to the
board, as well as internal debt managenent policies.

D. ENDOWENT REPORT -- The President of the University
of Virginia Investnment Managenment Conpany (UVIMCO) will report
on the market value and performance of the endowrent under
control of the Rector and Visitors as of Decenber 31, 2002.
M. Goodwin will report on the actions taken by the |Investnent
Managenment Conpany at its Decenber 12, 2002, neeting.

E. M SCELLANEQUS FI NANCI AL REPORTS -- Ampong sever al
standard financial reports, the Integrated Systens Project
(I1'SP) Inplenentation Status Report highlights current activities
and short-term plans of the project.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EDUCATI ONAL PQOLI CY COW TTEE
Friday, January 31, 2003
11: 15 — 11:45 a.m, Board Room The Rotunda

CONSENT AGENDA

. NEW DEGREE PROGRAM  NMASTER OF PUBLI C HEALTH
(MPH), THE COLLEGE AND GRADUATE SCHOOL OF ARTS AND SCl ENCES - -
Approves the establishnent of a new graduate degree program
(Master of Public Health).

1. REPORTS BY THE VI CE PRES|I DENT AND PROVCST

A.  VICE PRESI DENT" S REMARKS —- M. Block will report
on itens of interest to the Commttee.

B. FACULTY SENATE -- The Chair of the Faculty Senate w ||
give a report on the Senate’s acconplishments during the Fall
senester.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
HEALTH AFFAI RS COW TTEE
Friday, January 31, 2003
11:45 a.m - 12:00 noon, Board Room The Rotunda

. REPORT FROM THE JANUARY 30, 2003, MEETING OF THE
MEDI CAL CENTER OPERATI NG BOARD

. REPORT FROM THE CHAI R OF THE HEALTH AFFAI RS
COW TTEE — Dr. Vaughan will give a summary report to the
Comm ttee regarding the January 30, 2003, neeting of the
Medi cal Center Qperating Board.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
BUI LDI NGS AND GROUNDS COW TTEE
Friday, January 31, 2003
12:45 — 1:15 p.m, Board Room The Rotunda

CONSENT AGENDA
A.  EASEMENT, EMVET STREET PARKI NG STRUCTURE(UNI VERSI TY

OF VIRA NI A REAL ESTATE FOUNDATI ON) -— Approves an easenent
for an electric power line across the Cavalier Inn property.

B. H STORI CAL MARKER, EDGAR ALLAN PCE —- Approves a
mar ker on McCorm ck Road for Edgar Allan Poe.

1. REPORTS BY THE VI CE PRESI DENT FOR MANAGEMENT AND BUDGET

A.  VICE PRESI DENT' S REMARKS — The Vice President for
Managenent and Budget will informthe Board of recent events
that do not require formal action, but of which it should be
made awar e.

B. REPORT ON THE ACTI ONS OF THE BUI LDI NGS AND CGROUNDS
COMW TTEE — The Chair of the Buildings and G ounds Committee
will informthe Board of the actions taken by the Conmttee at
its Decenber 18, 2002, neeting.

C. M SCELLANEQUS REPORTS —- These are reports which are
provi ded to the Buildings and G ounds Conmittee at each neeting.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
FULL BOARD
Friday, January 31, 2003
4:00 — 4:30 p.m, Dome Room The Rotunda

ACTION | TEMS (M. Casteen)

A. Establishnment of the Killgallon Chio Art Professorship
i n Business Adm nistration

B. Establishnment of the Leslie E. Grayson Professorship in
Busi ness Adm ni stration

C. Establishnment of the David and Mary Harrison
Di sti ngui shed Professorships in Law, and
Renam ng of the Janmes Madi son Professorship in Law as
the Janes Madi son Distingui shed Professorship in Law,
t he John Barbee M nor Professorship in Law as the John
Bar bee M nor Distingui shed Professorship in
Law;, and the Janes Monroe Professorship in Law as the
Janmes Monroe Distingui shed Professorship in Law

NAM NGS

A.  Nam ng of the Abbott Center at the Darden G aduate
School of Business Adm nistration

B. Naming of the C Ray Smith Alumi Hall at the Darden
Gr aduat e School of Business Adninistration

REPORT ON NAM NG
» The Wagner Conference Roomin Jordan Hall



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
EXTERNAL AFFAI RS
Sat urday, February 1, 2003
8:30 — 9:15 a.m, Board Room The Rotunda

CONSENT AGENDA

. DI SPOSI TI ON OF COLE MEMORI AL FUND — Approves the
di sposition of a charitable remainder trust.

1. REPORT BY THE VI CE PRESI DENT FOR FI NANCE

. UNI VERSI TY FOUNDATI ONS — Ms. Reynolds will review
a status report on conpliance with the Policy on University-
Rel at ed Foundati ons.

V. REPORTS BY THE SEN OR VI CE PRESI DENT FOR DEVELOPMENT AND
PUBLI C AFFAI RS

A PHI LANTHROPI C CASH FLOW — Cash flow receipts to
date for Fiscal Year 2003 will be revi ewed.

B. ATHLETI CS FUNDRAI SI NG | NI TI ATI VES — Athletics
fundrai si ng operational changes provide new opportunities for
phi | ant hr opy.

1. ARENA CAMPAI GN — M. Barry Parkhill will report
on progress nade in the Canpaign for a new arenal/ special events
center at the University.

2. VI RG NI A ATHLETI CS FOUNDATI ON:  EXPANSI ON OF
ROLE/ MARKETI NG | NI TI ATIVES — M. Dirk Katstra will report on
initiatives of the Virginia Athletics Foundati on.

10



C. PREPARATI ON  AND PLANNI NG FOR THE NEXT CAMPAI GN —-
The University |lays the groundwork for the next canpaign.

D. UNI VERSI TY RELATIONS: A TRANSI TION I N LEADERSH P —-
Ms. Whod will assune the role of InterimAssistant Vice President
for University Rel ations.

11



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
STUDENT AFFAI RS AND ATHLETI CS COW TTEE
Sat urday, February 1, 2003
9:15 - 10: 00 a.m, Board Room The Rotunda

REPORTS BY THE VI CE PRESI DENT FOR STUDENT AFFAI RS

A. VI CE PRESI DENT' S REMARKS — Ms. Lanpkin will report
on itens of interest to the Commttee.

B. GREEK SYSTEM SUPPCRT — Ms. Rebecca Horner and M.
Elijah G een of the Young Alumi Council wll report on the
Council’s plans to support and strengthen the G eek System at
the University.

C. UNDERGRADUATE RESEARCH NETWORK —- Ms. Margaret Sanra,
a second-year student active with the Undergraduate Research
Network, will present an update on activities.

1. REPORT BY THE ATHLETI CS DI RECTOR

« RECOGNI TI ON OF FOOTBALL PROGRAM —- The Athletics Director
will present M. Al G oh, Head Football Coach, for recognition by
t he Board.

12



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS EXECUTI VE SUMVARY
THE UNI VERSI TY OF VIRGA NIA'S COLLEGE AT W SE COW TTEE
Sat urday, February 1, 2003
10:00 a.m - 10:30 a.m, Board Room The Rotunda

. REPORT BY THE CHANCELLOR OF THE UNI VERSI TY OF
VIRG NIA'S COLLEGE AT W SE

. CHANCELLOR S REMARKS — M. Kaplan will report on
items of interest to the Commttee such as the formation of a
Comm ssi on on Sci ence and Engi neering, strategic planning for
the Coll ege, and the inpact of the recent budget reductions.
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