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BOARD OF VI SI TORS CONSENT AGENDA

A. DI SPOSI TI ON OF PROPERTY, 10% STREET RI GHT- OF- WAY:  Aut hori zes
t he Executive Vice President and Chief Operating Oficer to
execut e docunents pertaining to the disposition of the property

| ocated adj acent to the east property line of Stacey Hall

At its February 10, 1996, neeting, the Buildings and
Grounds Conmm ttee approved the closing of a section of the 10%
Street right-of-way, |ocated adjacent to the east property line
of Stacey Hall. The University’'s share of the right-of-way
section is approxinmately 120 feet long by 15 feet wide. The
action was requested by an adjacent property owner, who wanted
to close the right-of-way and expand his parking | ot onto the
property. The Committee approved the closing because the right-
of -way was of no benefit to the University since it is |ocated
at the base of a steep slope sone 20 feet below the Stacey Hal
par ki ng | ot.

DI SCUSSI ON: The resol ution approved by the Conmttee authorized
the adm nistration to determ ne the best use of the property
once it was turned over to the University. The right-of-way

cl osing was approved at the February 19, 2002, City Counci
nmeeting. W have since evaluated the property and determ ned
that, because of its topography and | ocation, the | and has
limted devel opnment potential for the University. The adjacent
property owner would like to acquire the University's share so
that he can inprove its appearance and useful ness when he

devel ops his property. H's plans include grading, installing
new wal kways and | andscapi ng, all of which would inprove the
appearance of a section of the area adjacent to Stacey Hall.
The University will also receive an access easenent to allow 1)
Uni versity enpl oyees the right to use the wal kways and ot her
anenities and 2) University vehicles access to the renmaining
section of the 10% Street right-of-way and the north end of the
Stacey Hall property.

ACTI ON REQUI RED:  Approval by the Finance Conmttee and by the
Board of Visitors

APPROVAL OF THE DI SPOSI TI ON OF THE 10% STREET RI GHT- OF- WAY
PROPERTY FROM UNI VERSI TY OF VIRG NIA TO TENTH AND MAIN LLC

VWHEREAS, certain property and inprovenents (“10% Street
ri ght-of-way”) containing approxi mately 1,800 square feet,
| ocat ed adj acent to the east property line of the Stacey Hal




property on West Main Street in Charlottesville, Virginia, was
received fromthe City of Charlottesville on February 19, 2002,
when the City closed a 120-foot |ong section of the 10% Street
ri ght - of -way; and

WHEREAS, the University has determ ned that because of its
t opography and |l ocation this property is of no benefit to the
Uni versity; and

WHEREAS, the Tenth and Main LLC has requested the transfer
of the University' s share of the right-of-way in exchange for
access easenent that will allow 1) University enpl oyees the right
to use the wal kways and other site anmenities and 2) University
vehi cl es access to the remaining section of the 10% Street right-
of -way and the north end of the Stacey Hall property;

RESCOLVED t hat the disposition of the aforesaid property
| ocat ed adj acent to the east property line of Stacey Hall, which
is located on West Main Street in Charlottesville, Virginia,
consi sting of approximtely 1,800 square feet, is approved; and

RESOLVED FURTHER t hat the Executive Vice President and Chief
Qperating O ficer for the University of Virginia is authorized to
execute any and all contracts and other docunments pertaining to
the di sposal of the aforesaid property as he nay deem necessary
or appropriate.




BOARD OF VI SI TORS CONSENT AGENDA

B. DI SPOSI TION OF PROPERTY I N NORTON, VIRA NI A: Authorizes the
Executive Vice President and Chief Operating Oficer to convey
the property via quitclaimdeed and to execute docunents
pertaining to the disposition of the property on Park Avenue in
Norton, Virginia.

The will of Ms. Virginia Irene Meador gave the Coll ege at
Wse a 50 percent interest in tw lots |ocated on Park Avenue in
the city of Norton, Virginia. The lots are uninproved and are
adj acent to the Norton United Methodi st Church. Each lot is 25
feet wide by 150 feet long. The total area of the two lots is
7,500 square feet.

The Met hodi st Church has approached the College with an
offer to acquire the properties. The College is willing to sel
the properties given their small size and distance fromthe
canpus. The church has proposed a purchase price of $10, 000,
which is greater than the assessed val ue of $5,200. The Coll ege
will receive $5,000 and the Trustee for the estate (Bank of
Anerica) will receive $5,000. The College will use the proceeds
to provide funding for student assistance needs either in the
form of schol arshi ps or | oans.

ACTI ON REQUI RED:  Approval by the Finance Conmttee and by the
Board of Visitors

APPROVAL COF THE DI SPOSI TI ON OF THE NORTON PROPERTI ES ACQUI RED
FROM THE ESTATE OF MS. VI RG NI A | RENE MEADOR TO THE NORTON UNI TED
VETHODI ST CHURCH

VWHEREAS, a 50 percent interest in certain property and
I nprovenents (“Norton Properties”) containing approxi mtely 7,500
square feet, located on Park Avenue in Norton, Virginia, and
referred to as lots 21 and 22 in block 13 of Plat Four, Norton,
Virginia, were designated for The University of Virginia's
College at Wse in the will of Ms. Virginia Irene Meador; and

VWHEREAS, Ms. Meador died on Decenber 21, 1995; and
WHEREAS, the Col |l ege has determ ned that because of their

size and di stance fromthe canpus the lots are of nom nal use;
and




WHEREAS, the Norton United Methodi st Church has offered to
buy the lots for $10,000, which is $4,800 greater than their
assessed val ue; and

VWHEREAS, the College will receive $5,000 as its share of the
sal e proceeds; and

WHEREAS, the College would like to use the proceeds for
student assi stance needs either in the form of schol arships or
| oans;

RESOLVED t hat the disposition of the aforesaid property on
Park Avenue in Norton, Virginia, consisting of approximtely
7,500 square feet, is approved; and

RESOLVED FURTHER t hat the Executive Vice President and Chief
Qperating Oficer for the University of Virginia is authorized to
convey the property via quitclai mdeed and to execute any and al
contracts and ot her docunents pertaining to the disposal of the
af oresaid property as he may deem necessary or appropriate.




UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG January 31, 2003
COW TTEE: Fi nance
ACGENDA | TEM I1.A  Student Housing Rates, 2003-2004

BACKGROUND: The Board considers student housing rates at this
time each year. The University's student housing rates were

i ncreased by approxinmately 8.5 percent in 2002-2003 (4.0 percent
base plus 4.5 percent for a $100 fee for mai ntenance reserve),
and by 5.8 percent in 2001-2002. The University of Virginia's
Col |l ege at Wse student housing rates were increased 2.8 percent
in 2002-2003 and 2.8 percent in 2001-2002.

The average double roomrate at Virginia public colleges
and universities in 2002-2003 is $3,050. The conparabl e average
at the University is $2,451. The Coll ege at Wse charges an
average of $2,815. The University's pricing policy requires
that the University's and the Col |l ege's charges for room and
board not exceed the average of ampunts charged at other
Virginia public institutions. Both institutions neet this
requi renent.

DI SCUSSI ON:  The University proposes housing rates to increase
by approximately 10.6 percent in 2003-2004, as conpared to 8.5
percent in 2002-2003. This proposed increase would raise the

Uni versity’'s average housing rate to $2,711 for 2003-2004, bel ow
t he statew de average of $3,050 for the year before (2002-2003).
O the proposed 10.6 percent, 6.1 percent is proposed as a $150
fee specifically to fund replacenent and renovati on reserves for
antici pated major renovations. The proposed rate reflects the

i npact of taking Bice House off line for repairs.

The remai ning approxinmately 4.5 percent of the 10.6 percent
increase will, simlar to |last year's increase, cover rising
Uni versity operating costs. This increase is calculated on the
basis prescribed by the state in the current Appropriations Act.

The University of Virginia's College at Wse proposes a 3.0
percent roomrate increase for each of its two housing rates.
The 2003-2004 wei ghted average is $2,951, an increase of 4.8
percent over the 2002-2003 wei ghted average of $2,815.



The proposed resol ution al so addresses sunmer 2003 housi ng
and dining rates for the Muntain Lake Bi ol ogical Station.
ACTI ON REQUI RED:  Approval by the Finance Conmittee and by the
Board of Visitors

APPROVAL COF STUDENT HOUSI NG RATES FOR 2003- 2004

RESCLVED that rental increases for student housing facilities be
approved as shown bel ow, effective beginning with the 2003-2004 sessi on:

Act ual Pr oposed
2002- 2003 2003- 2004
Per % I ncr ease St udent Per
St udent Amount Bef ore Housi ng Tot al St udent
Per of | npr ovenent | mpr ovenent Per cent Per
Facility Sessi on | ncrease Fee Fund Fee Increase  Session
Acadeni c Di vision
DORM TORI ES
Al der man/ Chservat ory
Houses
Doubl e Room $2, 420 $100 4.13% $150 10. 33% $2, 670
Brown Col | ege
Doubl e Room $3, 000 $120 4.00% $150 9. 00% $3, 270
McCor i ck Road
Doubl e Room $2, 320 $90 3. 88% $150 10. 34% $2, 560
Smal | Doubl e
Room $2, 120 $90 4.25% $150 11. 32% $2, 360
Si ngl e $2, 430 $100 4, 12% $150 10. 29% $2, 680
Lawn
Smal | Single $2, 860 $110 3. 85% $150 9. 09% $3, 120
Regul ar Single $2, 860 $110 3. 85% $150 9. 09% $3, 120
Smal | Single (no
firepl ace) $2, 780 $110 3. 96% $150 9. 35% $3, 040
Range
Regul ar Single $2, 860 $110 3. 85% $150 9. 09% $3, 120

Cr acker box
Si ngl e Room $2, 860 $110 3. 85% $150 9.09% $3, 120

Mary Munf ord/
Roberta Gnat hney

Doubl e Room $2, 420 $100 4.13% $150 10. 33% $2, 670
Si ngl e Room $2, 860 $110 3. 85% $150 9. 09% $3, 120




Facility
Sprigg (Lew s/ Hoxton)

Smal | Doubl e
Room

Doubl e Room

Si ngl e Room
Si ngl e Room
(w bat h)

Gooch/Dillard
Doubl e Room
Si ngl e Room
Twel ve Month Rate:
Si ngl e Room

Hereford Col | ege
Doubl e Room
Si ngl e Room

French House
Tri pl e Room
Doubl e Room
Si ngl e Room

Cer man House
Si ngl e Room

Russi a House
Doubl e Room
Si ngl e Room

Spani sh House
Doubl e Room
Si ngl e Room

Monr oe Lane House
Doubl e Room
Si ngl e Room

APARTMENTS -

Copeley H Il 111,

Act ua
2002- 2003
Per
St udent Anmount
Per of

Sessi on | ncr ease
$2, 580 $100
$2, 740 $110
$3, 040 $120
$3, 190 $130
$2, 740 $110
$3, 040 $120
$4, 250 $170
$2, 740 $110
$3, 000 $120
$2, 600 $100
$2, 740 $110
$3, 100 $120
$2, 780 $110
$2, 650 $150
$3, 030 $120
$2, 780 $70
$3, 100 $120
$2, 740 $110
$3, 100 $120

SI NGLE STUDENT

IV, Lanbeth Field

Two Bedr oom
(doubl e occupancy)

$2,770

$110

% | ncr ease
Bef or e
| npr ovenent
Fee

3. 88%
. 01%
3. 95%

N

4.08%

4.01%
3. 95%

4. 00%

I

. 01%
4. 00%

w

. 85%
.01%
3.87%

N

3. 96%

5.66%
3. 96%

2.52%
3.87%

4.01%
3.87%

3.97%

Pr oposed

2003- 2004
St udent Per
Housi ng Tot al St udent
| npr ovenent Per cent Per
Fund Fee I ncrease Sessi on
$150 9. 69% $2, 830
$150 9. 49% $3, 000
$150 8. 88% $3, 310
$150 8. 78% $3, 470
$150 9.49% $3, 000
$150 8. 88% $3, 310
$150 7.53% $4, 570
$150 9.49% $3, 000
$150 9. 00% $3, 270
$150 9. 62% $2, 850
$150 9. 49% $3, 000
$150 8.71% $3, 370
$150 9. 35% $3, 040
$150 11. 32% $2, 950
$150 8.91% $3, 300
$150 7.91% $3, 000
$150 8.71% $3, 370
$150 9.49% $3, 000
$150 8.71% $3, 370
$150 9. 39% $3, 030




Facility
Three Bedroom
(doubl e occupancy)

Bi ce House

Two Bedr oom
(doubl e occupancy)
Thr ee Bedr oom
(doubl e occupancy)

Faul kner (Hench,
M tchell, Younger)

Singl e
Large Single

Act ual

Apartnents - Family (per nonth)

Copeley HIl | &I

One Bedr oom
(furni shed)
One Bedr oom
(unfur ni shed)
Two Bedroom
(furni shed)
Two Bedroom
(unf ur ni shed)
Thr ee Bedroom
(furni shed)
Thr ee Bedroom
(unf ur ni shed)

Uni versity Gardens
One Bedroom
(furni shed)
One Bedroom
(unf ur ni shed)
Two Bedr oom
(furni shed)
Two Bedr oom
(unf ur ni shed)

Col l ege At Wse

McCr ar ay

Asbury, Thonpson,
Henson, Martha
Randol ph,
Townhouses, Thene
Housi ng

2002- 2003
Per
St udent Anmount
Per of
Sessi on | ncr ease
$2, 670 $110
$2,770 $110
$2, 670 $110
$3, 090 $120
$3, 740 $150
$573 $23
$542 $22
$630 $25
$600 $24
$682 $27
$652 $26
$556 $22
$526 $21
$600 $24
$570 $23
$2, 609 $78
$3, 014 $90

% | ncr ease
Bef or e
| npr ovenment
Fee

4.12%

3.97%

4.12%

3. 88%
4.01%

4.01%
4.06%
3.97%
4.00%
3. 96%

3. 99%

3. 96%
3.99%
4.00%

4.04%

3. 00%

3. 00%

2003- 2004
St udent Per
Housi ng Tot al St udent
| mpr ovenent Per cent Per
Fund Fee I ncrease Sessi on
$150 9.74% $2, 930
$150 9. 39% $3, 030
$150 9.74% $2, 930
$150 8.74% $3, 360
$150 8.02% $4, 040
$15 6.63% $611
$15 6. 83% $579
$15 6. 35% $670
$15 6. 50% $639
$15 6. 16% $724
$15 6.29% $693
$15 6. 83% $594
$15 7.03% $563
$15 6.67% $640
$15 6. 84% $609
$0 3. 00% $2, 687
$0 3. 00% $3, 104




Not es:

1. The rates for Copeley Hill | & 11 and University Gardens include utility charges and
cable TV.

2. Anewrate for furnished apartnments will go into effect as the units turn over

3. The University Gardens proposed nonthly rate includes $1.05 to recover the nonthly
cost of providing data ports.

4. The rate for a double roomused as a single is 135 percent of the double rate.

5. The rate for a double roomused as a triple is 85 percent of the double rate.




MOUNTAI N LAKE Bl OLOG CAL STATI ON PROPOSED RATES

Act ua
2002
BOARD RATES PER TERM (4 weeks)
Persons 17 years & ol der $513. 00
Persons 10-16 years ol d $308. 00
Persons 9 yrs & younger $164. 00

SUMVER HOUSI NG RATES PER TERM (4 weeks)

Hent z- Mohr and Washi

CABI NS $172. 00
LAI NG APTS $131. 00
DORMVB/ SI NGALES $93. 00
NEW DORM
Apts (2 roons) $151. 00
2nd bedroom (fanily) $48. 00
Si ngl es $107. 00
PRESEASON RATES (2 week May session)
Ent onol ogy:
Food $165. 00
Rent $105. 00
| nsur ance $15. 00
Communi ti es:
Food $245. 00
Rent $95. 00
Van $55. 00
OFF SEASON RATES
Si ngl es/ Guest s:
Ni ght $11. 00
Week $54. 00
Mont h $216. 00
Fam | y:
N ght $14. 50
Week $72. 00
Mont h $288. 00
GROUP USE FEES ( OFF- SEASON)
C assrooni day $30. 00
Di ni ng Hal | / day $55. 00
New Dor m Ki t chen/ day $30. 00
Audi t ori um day $30. 00
Pavi lion only No charge
Conput er Lab/ day $50. 00
Cabins: Hariot, Leconte, Catesby, Banister, Gattinger
Raf i nesque, Burns, M chaux, C ayton

Lai ng Apartnents:

Dorms/ Si ngl es:  Chapnan, Elliott,

cottages when used as dorns.

Lai ng South, North, Center
DeSchwei ni t z,

Nort hwest and West.

Audubon,

Pr oposed

2003 Rate

$513.
$308.
$164.

$176.
$134.
$95.

$154.
$49.
$109.

$220.
$176.
$8.

$255.
$95.
$100.

$11.
$55.
$220.

$15.
$74.
$294.

$31.
$56.
$31.
$31.

$51.

Hol br ook

Lai ng Si ngl es,

00
00
00

00
00
00

00
00
00

00
00
00

00
00
00

00
00
00

00
00
00

00
00
00
00

00

Mt chel |
ngt on.

Per cent
I ncrease

0. 00%
0. 00%
0. 00%

. 33%
. 29%
. 15%

NNN

. 99%
. 08%
. 87%

RN

. 33%
. 62%
. 67%

4. 08%
0. 00%
. 82%

. 00%
. 85%
. 85%

RO

. 45%
. 78%
. 08%

NN W

. 33%
. 82%
. 33%
. 33%

WWkFk W

2. 00%
Maphi s,

Laundry and ot her

10

Schoew,




UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON: I ncrease student
housi ng rates by an average of 10.6 percent for the University
of Virginia for the 2003-2004 academ c year.

DESCRI PTI ON:  The proposed housing rates for the University of
Virginia consist of two parts: a 4.5 percent base increase from
| ast year’s average coupled with a $150 per occupant surcharge
to provide additional funds for capital reserve purposes. The
total increase from 2002-2003 is $260 or approximately 10.6
percent, resulting in an average charge of $2,711.

FI SCAL | MPACT: At the January 2002 Finance Conmittee neeting,

t he Board authorized a $100 surcharge to fund capital

i mprovenents during fiscal year 2002-2003, primarily for

repl acenent and renovation reserves for anticipated major
renovati ons, such as the Al derman Road houses. The University’'s
Housi ng Divi sion has since prepared a financial plan that

envi sions increasing this surcharge by $150 each of the next
four fiscal years, including 2003-2004. Next year, this
addition to the surcharge will provide an increnental $950, 000
toward the facilities reserves. Planning activities have
commenced for the Al derman Road houses, anticipating najor
construction beginning in the 2006-2007 fiscal year. Next year,
t he Housing Division expects to expend $4.1 million of its
avai |l abl e renewal and repl acenent reserve bal ance to make
necessary repairs and inprovenents.

The 4.5 percent increase in base revenues is to cover an
increase in operational costs in fiscal year 2003-2004. Due to
budget cutting neasures, personnel and sone other than personal
services costs for the Division will actually decline fromthe
current fiscal year, but that is offset by increases in other
areas. The proposed rate reflects the inpact of taking Bice
House off line for repairs.

CONCLUSI ON: The University of Virginia should increase the
aver age housing rate charge by 10.6 percent.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

S et i

Leonard W Sandri dge
January 31, 2003
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UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PROJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON: | ncrease student
housi ng rates by 3.0 percent for the University of Virginia s
Coll ege at Wse dormtory facilities for the 2003-2004 academ c
year .

DESCRI PTI ON:  The University’'s Col |l ege at Wse proposes
increasing its residence hall charges by 3.0 percent for al
dormtory units. Based on expected occupancy figures, this
translates into a wei ghted average housing rate of $2,780 per
resident for the regular school year session.

FI SCAL | MPACT: The proposed rates generate sufficient revenue
to cover operating expenses (also projected to increase at 3.0
percent) and a significant portion of the total debt service on
exi sting housing facilities. In 1998 the Board agreed to

provi de a cunul ati ve subsidy not to exceed $700,000 to fund the
remai ni ng portion of debt service for the nost recently
conpleted facility. Projections indicate that the University’'s
Col l ege at Wse housing systemis still on target to achieve its
pro forma results. To date, the University' s College at Wse
has used | ess than $450, 000 of the approved subsidy. Operating
sur pl uses should begin to accrue in fiscal year 2004-2005 in the
absence of adding any new facilities.

CONCLUSI ON: The Board of Visitors should approve the proposed
3.0 percent student housing rate increase for the University's
Col | ege at W se.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

S At e

Leonard W Sandri dge
January 31, 2003
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UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON:  Approve the proposed
rate increases for Muuntain Lake Biol ogical Station.

DESCRI PTI ON:  The Mountai n Lake Bi ol ogical Station has
recommended rate changes conmensurate with expected inflation

i ncreases rounded to a logical dollar figure. |In nost instances
these increases are approximately 2.0 percent.

FI SCAL | MPACT: For nost rate categories the proposed increases
result in a nodest per person charge of only a few dollars.
These figures were derived using average attendance history for
t he past few sumrers coupled wth anticipated costs; the rate

i ncreases are not expected to cause deterioration in attendance.

CONCLUSI O\ The Board of Visitors should approve the proposed
rates for Mountain Lake Biological Station.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

S At e

Leonard W Sandri dge
January 31, 2003

13



This page intentionally left bl ank.

14



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG January 31, 2003

COW TTEE: Fi nance

ACGENDA | TEM I1.B. Ceneral Revenue Pl edge Bond
| ssuance

BACKGROUND: The University intends to issue bonds for seven
projects in the spring of 2003 and to refund a certain portion
of its outstanding debt. The seven projects are:

Addition to the Aquatic & Fitness Center

Renovation of the Cancer Center

Construction of the Emret Street Parking Garage
Construction of the Hospital Expansion project

Acqui sition of the School of Medicine Research Buil ding
Construction of the new Arena

Construction of the replacenent facility for Qbservatory
H Il D ning.

@TMmMoO®E>

In addition, the proposed bond issuance will refund certain
out standi ng debt obligations that have rel atively high interest
rates conpared to rates obtainable under current nmarket
condi ti ons.

The total issuance anpbunt is expected to be $200, 000, 000.

DI SCUSSI ON:  Five of the seven projects received approval from
the Board of Visitors in June 2002 to proceed with debt
financing. The remaining two -— the new Arena and the
Qobservatory Hill Dining replacenment facility -- have been
presented to the Board of Visitors only for approval of intent-
to-issue resolutions and require Board of Visitors consent for
bond i ssuance. The Board of Visitors is also asked to authorize
the refunding of a portion of the University s existing debt.

Arena: The planned 15, 000-seat arena will provide a new
venue for the Athletics Departnent, principally nen’s and
wonen’ s basketball, Oynpic sports and other | arge-scale events.
The current facility, University Hall, is alnost forty years old

and its physical state presents a significant mai ntenance and
repair expense. Moreover, the current facility has revenue
constraints since it has the smallest seating capacity in the
Atl antic Coast Conference.
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An i ndependent consulting firmhas verified that sufficient
demand exists in the popul ation of Charlottesville/ Al bemarle and
nearby cities and netropolitan areas to support the new arena
for basketball and other events. This project will be
constructed at the intersection of Massie Road and Emet Street,
across fromthe current facility. This structure in many ways
will represent the new “front door” of the University for guests
and visitors traveling south on Route 29/ Emmet Street. Because
of its aesthetic and operational role in the University's naster
pl an, careful attention will be paid to naking this a
“signature” building. The total project cost is estimted to be
$129.8 mllion. Bond financing will provide $75.0 mllion of
t he needed resources. Additional funding will conme from
phi | ant hropy, exclusive seating sales, preferred seating sales,
suite | eases, building operations (including ticket sales) and
student fees. The Board approved an intent-to-issue resolution
for $75.0 mllion at its October 2001 neeting.

bservatory Hi Il Dining Replacenent Facility: Business
Operations and Dining Services face significant current and
future space needs if they are to provide expected benefits to
students. A study was conducted to weigh the relative nmerits of
renovati ng/ expandi ng the existing Cbservatory H Il facility or
constructing an entirely new facility with the required square
footage. The results of the study indicated that either
approach required approxi mately the sane | evel of financial
i nvestment, but that constructing a new facility would enabl e
Busi ness Operations and Dining Services to utilize the space
nore efficiently and effectively. The Board of Visitors
approved an intent-to-issue bonds resolution for the repl acenent
facility at the October 2001 neeting.

The Cbservatory H Il Dining Replacenent Facility will be a
62, 000 gross square foot building. This $22.0 mllion project
will require $10.0 million in bonds. The bal ance, $12.0
mllion, will conme frominternally generated auxiliary funds.
This same source will also pay for annual debt service and
operati ng expenses.

Ref undi ng of Existing Bond Obligations: Due to a favorable
rate environnment it is financially advantageous to nake new
fundi ng arrangenents for certain segnents of the University’s
exi sting debt obligations. The University intends to refinance
all or a portion of the outstanding principal anount on the
CGeneral Revenue Pl edge Bonds, Series 1993A and General Revenue
Pl edge Bonds, Series 1993B, the University's Series 1973 HUD
financing, the University's portion of the Conmonweal th's

16



Taxabl e Series 1990A Bonds and the University's portion of the
Commonweal th's Taxabl e Series 1992B Bonds. The total anobunt to
be refunded is estimated to be $85, 000, 000.

ACTI ON REQUI RED:  Approval by the Finance Conmttee and the
Board of Visitors

RESOLUTI ON OF THE RECTOR AND VI SI TORS OF THE UNI VERSI TY OF
VI RG NI A, AUTHORI ZATI ON OF | SSUANCE OF UP TO $200, 000, 000 OF
GENERAL REVENUE PLEDGE BONDS

RECI TALS

WHEREAS, Chapter 9, Title 23 of the Code of Virginia of
1950, as amended (the "Virginia Code"), establishes a public
corporation under the name and style of The Rector and Visitors
of the University of Virginia (the "University") which is
governed by a Board of Visitors (the "Board"); and

WHEREAS, Chapter 3, Title 23 of the Virginia Code (the
"Act") classifies the University as an educational institution,
declares it to be a public body and constitutes it a
governnmental instrunentality for the dissem nation of education;
and

WHEREAS, the Act enpowers the University, with the consent
and approval of the General Assenbly of the Commonweal t h of
Virginia (the "Comonweal th") and the Governor of the
Commonweal th to build, construct, reconstruct, erect, extend,
better, equip and inprove any building, facility, addition,
extension or inprovenment of a capital nature required by or
convenient for the purposes of the University and to borrow
noney and make, issue and sell bonds of the University for any
such purposes, including the refinancing of any such facilities,
such bonds to be issued and sold through the Treasury Board of
the Comonwealth (the "Treasury Board"); and

VWHEREAS, the Act further authorizes the University to
pl edge to the paynent of the principal of and the interest on
such bonds any nonies available for the use of the University
i ncluding, but not limted to, and subject to guidelines
pronul gated by the Secretary of Finance of the Commonweal th (the
"Secretary of Finance"), nonies appropriated to the University
fromthe general funds of the Conmonweal th or from non-general
funds, without regard to the source of such nonies, and which
are not required by law or by previous binding contract to be
devoted to some ot her purpose; and
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VWHEREAS, on June 1, 2002 the Board authorized the issuance
of bonds to finance the projects described in itens A through E
bel ow

The construction of an addition to the Aquatic & Fitness
Center consisting of a gymasium conpl ex, fitness and
weightlifting areas and the Engi neering/ Science Chiller Plant
(aut hori zed project cost - $10, 400, 000; authorized bond issuance
amount - $5, 500, 000) ;

The renovation of the Cancer Center |ocated on the 4th and
5th floors of the Miultistory Building and in the Davis Wng to
expand its facilities and patient capacity (authorized project
cost and bond i ssuance amount - $5, 000, 000);

The construction of the Emmet Street Parking Structure, an
approximately 1,200 space parking garage |ocated at the
intersection of Emmett Street and |Ivy Road (authorized project
cost and bond issuance amount - $17, 500, 000);

The Hospital Expansion Project which consists of an
approxi mately 75,000 square foot addition to the Hospital and
the renovation of approximately 152,000 square feet of the
exi sting Hospital (authorized project cost - $58, 000, 000;
aut hori zed bond i ssuance anount - $54, 000, 000);

The acquisition of the School of Medicine research building
(aut hori zed project cost and bond issuance anount -
$17, 000, 000); and

VWHEREAS, in addition to the foregoing projects, the Board
has now determ ned to authorize the i ssuance of bonds to finance
the projects described in itenms F through H bel ow

The construction of the University's new approxi mately
15, 000 seat Arena (authorized project cost - $121, 000, 000;
addi tional project cost of $8.8 million pending General Assenbly
approval ; authorized bond issuance anount - $75, 000, 000);

The construction of a new Cbservatory Hi |l Dining
Repl acenent Facility, including new dining facilities and office
space for Business Operations and Di ning Services (authorized
project cost - $22,000, 000; authorized bond issuance anobunt -
$10, 000, 000) ;

The refunding of all or a portion of the outstanding
principal ampbunt of (1) the University's Ceneral Revenue Pl edge
Bonds, Series 1993A, (2) the University's General Revenue Pl edge
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Bonds, Series 1993B, (3) the University's Series 1973 HUD
financing, (4) the University's portion of the Commonwealth's
Taxabl e Series 1990A Bonds and (5) the University's portion of
t he Conmonweal th's Taxabl e Series 1992B Bonds; and

WHEREAS, the maxi num cost and aut hori zed bond i ssuance
anount of each Project is indicated above, in each case
excl usive of costs of issuance, capitalized interest, original
i ssue di scount and ot her expenses relating thereto; and

VWHEREAS, the Commonweal th has aut horized the Projects and
t he i ssuance of bonds for themin the follow ng | egislation:

Aquatic and Fitness Center (207-16383): Initial
aut hori zati on 2000-2002, Chapter 1073, |Item C 54; Suppl enental
aut hori zati on 2002, Chapter 814, Item C 54;

Cancer Center (209-16751): Authorization 2002-2004,
Chapter 899, Item C 53. 10;

Emmet Street Parking Garage (207-16645): Authorization
2002, Chapter 814, Item C 60. 20;

Hospi tal Expansion (209-16392): Initial planning
aut hori zation 2000-2002, Chapter 1073, Item C 65; Suppl enental
pl anni ng aut hori zati on 2001, Chapter 1073, Item 4-4.01m
Construction authorization 2002-2004, Chapter 899, Item C 48;

School of Medicine Research Building (207-16562):
Aut hori zati on 2002- 2004, Chapter 899, Item C 41,

Arena (207-16281): Planning authorization 1999, Chapter
935, Item G 36.76; Construction authorization 2002-2004, Chapter
899, Item C 36;

bservatory Hi Il Dining Replacenment Facility (207-16094):
Initial authorization 1999, Chapter 935, Item C 36.78;
Suppl ement al aut hori zati on 2002-2004, Chapter 899, Item C 34;
and

WHEREAS, the Board anticipates that the bonds will be
secured by a general revenue pledge of the University and not be
in any way a debt of the Commonweal th and shall not create or
constitute any indebtedness or obligation of the Commonweal t h,
either legal, noral or otherw se; and
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WHEREAS, the Board desires to authorize its Executive
Commttee (the "Executive Commttee"”) to approve the final forns
and details of the bonds, as set forth bel ow

RESOLVED t hat the Executive Committee is authorized to
i npl ement the plan of finance described in the Recitals by
adopting a resolution or resolutions authorizing the issuance of
one or nore series of bonds for the purpose of financing or
refinancing any or all of the Projects and providing for the
ternms thereof, as required by Section 23-19 of the Virginia
Code; and

RESCLVED FURTHER t hat the Executive Commttee is authorized
to approve the final ternms of each series of bonds, including,
without Iimtation, their original principal anounts, the
specific Projects to be financed or refinanced, maturity dates
and anounts, redenption provisions and prices and interest rates
(which may be either fixed or variable), provided that (i) the
maxi mum aggr egat e princi pal anount of all bonds shall not exceed
$200, 000, 000; (ii) the maximumtrue interest cost of any series
bearing interest at a fixed rate shall not exceed six percent
(699 per annum (iii) the maximuminitial true interest cost of
any series bearing interest at a variable rate shall not exceed
five percent (5% per annum (iv) the final maturity of al
bonds shall not extend beyond June 1, 2038; (v) call protection
on the bonds shall not exceed eleven (11) years; and (vi) no
optional redenption prem umshall exceed two percent; and

RESOLVED FURTHER t hat the Executive Conmittee is authorized
to approve the discount payable to the underwiters sel ected by
t he Executive Commttee (the "Underwiters”) on account of the
sal e of the bonds and to approve the terns of a contract for the
sale of the bonds to the Underwiters, provided that the
di scount payable to the Underwiters shall not exceed 0.5
percent of the original aggregate principal anmount of the bonds;
and

RESOLVED FURTHER t hat the Executive Conmittee or al
officers of the University are authorized and directed to take
all such further actions, including without Iimtation the
designation of Underwiters, paying agents, remarketing agents,
trustees and liquidity providers for the bonds, and to execute
all such instrunments, agreenents, docunents and certificates as
they shall deem necessary or desirable to carry out the terns of
t he financing plans presented to this neeting, including w thout
l[imtation any liquidity facilities, swap or other interest rate
managemnment agreenents associated with the bonds; and
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RESCLVED FURTHER, pursuant to the Section 147(f) of the
I nternal Revenue Code of 1986, as anended, and applicable
regul ati ons thereunder, the University designates Yoke San
Reynol ds, Vice President for Finance of the University, as the
public hearing officer to hold any public hearings required in
order to ensure the tax-exenpt status of interest on the bonds;

and

RESCLVED that all acts of all officers of the University
which are in conformty with the purposes and intent of this
Resolution and in carrying out the financing plans presented to
this nmeeting are ratified, approved and affirned.
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UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON:  Approve the issuance
of up to $200, 000, 000 in bonds for seven capital projects and
the refunding of certain existing debt obligations.

DESCRI PTI ON:  The projects listed bel ow antici pate securing debt
financing for the anounts shown in the spring of 2003:

Proj ects Approved June 2002

Aquatic and Fitness Center Addition: $ 5,500,000
Cancer Center Renovation: $ 5,000,000
Emmet Street Parking Garage: $ 15, 250, 000
Hospital Expansion Project (Phase | issuance): $ 32,000, 000
School of Medicine Research Bl dg. Acquisition: $ 14, 860, 000
Proj ects Presented for Approval January 2003

Arena (Phase | issuance): $ 32,390, 000
Gbservatory Hill Dining: $ 10, 000, 000
Ref undi ng of Exi sting Bonds: $ 85, 000, 000
Maxi mum Amount to Be | ssued: $200, 000, 000

The attached resolution also enables the University to make
adj ustments to the above figures to account for possible changes
in the final project draw schedul es; however, the total issuance
in the spring of 2003 will not exceed the $200.0 nillion cap,
nor will the individual projects exceed their authorized
issuance limts.

FI SCAL | MPACT: Each of the seven projects and the proposed
refundi ng has presented a conprehensi ve busi ness case indicating
their financial effect. The follow ng observations are nade
concerning the two projects that have not yet received Board
approval for bond issuance:

Arena: The Board has been briefed on the business case
nodel with respect to expected annual inconme, operating
expenses, project costs, financing sources, funding arrangenents
and rel ated financial matters. The Board is aware that the
financial feasibility of the project is highly dependent on
rai sing significant philanthropy dollars and ot her revenues not
generated by building operations. |t appears probabl e that
sufficient funding fromthese sources can be obtai ned.
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The attached resolution grants the University perm ssion to
issue up to $75.0 million for this project. It is likely that
the debt financing will proceed in two phases: $32.4 nillion
issued in the spring of 2003 and a subsequent issuance to
provi de another $42.6 million. Assuming an interest rate of 5.5
percent payabl e over twenty years (state guidelines), the annual
debt service on the total anmpbunt of $75.0 million will equal
approximately $6.3 million. The nost recent pro forma revi ewed
by the Board used an interest rate of 4.5 percent, reflecting
the then-current rate environnent. At that interest rate the
annual debt service falls to $5.8 nmillion on the total $75.0
mllion package. Annual differences in cash flow of this
magni tude are very consequential in determning the financial
success of the project.

bservatory H Il Dining Facility: Expected annual debt
service on the $10.0 mllion bond amount equal s approxi mately
$837, 000 per year, assuming an interest rate of 5.5 percent for
twenty years. Dining Services anticipates a nodest annual 2.0
percent increase in gross revenues fromboard and retail sales
each of the next ten years coupled with normal inflationary
i ncreases in expenses of approximtely 3.0 percent per year. At
these rates the project is sustainable. The project remains
sustainable if revenues increased at only 1.5 percent per year
and expenses grew as predicted. Below a 1.5 percent growth rate
in board and retail sales revenues, Di ning Services would show a
net | oss after transfers.

Ref undi ng of Existing Bonds: The current favorable rate
envi ronnment suggests sufficient financial savings on a net
present val ue basis by refunding certain outstandi ng bond
obligations. Existing issues with potential savings of at |east
5.0 percent (current refunding) will be refunded.

CONCLUSI ON: The Board of Visitors should approve the issuance
of bonds for these projects.

RECOMVEND APPROVAL OF BQOARD ACTI ON:

g et 5

Leonard W Sandri dge
January 31, 2003
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG January 31, 2003
COW TTEE: Fi nance
AGENDA | TEM I1.C. Comrercial Paper |ssuance

BACKGROUND: The University seeks to establish a programto
provi de short-termfinancing for capital projects utilizing
commerci al paper as the funding vehicle. The total pool of
avai l able funds will equal $100, 000, 000.

DI SCUSSI ON: At present, securing an internal [oan fromthe
Uni versity represents the only realistic short-term fundi ng
mechani sm avai |l abl e for projects. The Board of Visitors has
enacted resol utions establishing two pools of noney for this
purpose: 1) a “permanent” $10.0 million fund; and 2) a
secondary $35.0 mllion pool set to expire June 30, 20083.

I nstead of using internal funds for bridge financing, the
University wishes to create a nmechanismto allow for greater
flexibility. Al so, given the |l evel of construction activity
antici pated over the next several years, an internal |oan pool
is insufficient to neet the need and is financially

di sadvant ageous.

The University currently has el even capital projects that
are incurring costs. Several of these require interimfinancing
arrangenents until permanent funding is obtained. The proposed
resol ution requests the flexibility to use commerci al paper
financing for the projects for which the Board of Visitors has
approved bond issuance. The University anticipates using the
sanme nmechanismfor future capital projects

ACTI ON REQUI RED:  Approval by the Finance Comrittee and the
Board of Visitors

RESCOLUTI ON OF THE RECTOR AND VI SI TORS OF THE UNI VERSI TY OF
VI RG NI A AUTHORI ZATI ON OF | SSUANCE OF UP TO $100, 000, 000 OF
COVMERCI AL PAPER

RECI TALS

WHEREAS, Chapter 9, Title 23 of the Code of Virginia of
1950, as anended (the "Virginia Code"), establishes a public
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corporation under the name and style of The Rector and Visitors
of the University of Virginia (the "University") which is
governed by a Board of Visitors (the "Board"); and

WHEREAS, Chapter 3, Title 23 of the Virginia Code (the
"Act") classifies the University as an educational institution,
declares it to be a public body and constitutes it a
governmental instrunentality for the dissem nation of education;
and

VWHEREAS, the Act enpowers the University, with the consent
and approval of the General Assenbly of the Commonweal t h of
Virginia (the "Comonweal th") and the Governor of the
Commonweal th to build, construct, reconstruct, erect, extend,
better, equip and inprove any building, facility, addition,
extension or inprovenment of a capital nature required by or
convenient for the purposes of the University and to borrow
noney and make, issue and sell bonds of the University for any
such purposes, including the refinancing of any such facilities,
such bonds to be issued and sold through the Treasury Board of
the Comonwealth (the "Treasury Board"); and

VWHEREAS, the Act further authorizes the University to
pl edge to the paynent of the principal of and the interest on
such bonds any nonies available for the use of the University
i ncluding, but not limted to, and subject to guidelines
pronmul gated by the Secretary of Finance of the Commonweal th (the
"Secretary of Finance"), nonies appropriated to the University
fromthe general funds of the Conmonweal th or from non-general
funds, without regard to the source of such nonies, and which
are not required by law or by previous binding contract to be
devoted to sonme ot her purpose; and

WHEREAS, the Board has determned to facilitate the
financing or refinancing fromtine to time of capital projects
of the University on a short-termbasis through the issuance of
short-term commercial paper in an aggregate outstanding
principal anpbunt at any time not to exceed $100, 000, 000 (the
"Progrant'); and

WHEREAS, the Board anticipates that the Programw || be
secured by a general revenue pledge of the University and shal
not be in any way a debt of the Commonweal th and shall not
create or constitute any indebtedness or obligation of the
Commonweal th, either legal, noral or otherw se; and

25




VWHEREAS, the Board desires to authorize its Executive
Commttee (the "Executive Commttee"”) to approve the final forns
and details of the Program as set forth bel ow,

RESOLVED t hat the Executive Committee is authorized to
i npl ement the plan of finance described in the Recitals by
adopting a resolution or resolutions authorizing the Program and
to approve the final ternms of the Program including, wthout
[imtation, the original principal anount thereof, redenption
provi sions and prices and interest rates, provided that the
maxi mum aggr egat e princi pal anount outstandi ng under the Program
at any one tine shall not exceed $100, 000, 000; and

RESCLVED FURTHER t hat costs associated with any capital
project of the University may be financed under the Program
provided that (i) such project has been authorized by
appropriate | egislation enacted by the Commonwealth and (ii) the
i ncurrence of indebtedness for such project has been authorized
by the Board or the Executive Comrttee; and

RESOLVED FURTHER t hat the Executive Conmittee or al
officers of the University are authorized and directed to take
all such further actions, including without limtation the
designation of underwiters, paying agents, remarketing agents,
trustees and liquidity providers for the Program and to execute
all such instrunments, agreenents, docunents and certificates as
they shall deem necessary or desirable to carry out the terns of
the financing plans presented to this neeting, including wthout
l[imtation any liquidity facilities, swap or other interest rate
managenent agreenents associated with the Program and

RESCLVED FURTHER, pursuant to Section 147(f) of the
I nternal Revenue Code of 1986, as anended, and applicable
regul ati ons thereunder, the University designates Yoke San
Reynol ds, Vice President for Finance of the University, as the
public hearing officer to hold any public hearings required in
order to ensure the tax-exenpt status of interest on any
obl i gations issued under the Program and

RESCLVED that all acts of all officers of the University
which are in conformty with the purposes and intent of this
Resolution and in carrying out the financing plans presented to
this meeting are ratified, approved and affirned.
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UNI VERSI TY OF VIRG NI A
FI SCAL | MPACT STATEMENT

PRQJECT/ PROPOSED BOARD OF VI SI TORS ACTI ON:  Approve the issuance
of up to $100, 000,000 in comrercial paper to provide interim
financing for capital projects.

DESCRI PTI ON: The University seeks to increase its financial
managenent capabilities of current and future capital projects.
To that end, the establishnent of a commercial paper programis
proposed that will provide short-termfunding until permanent
financi ng sources becone avail abl e.

FI SCAL | MPACT: By establishing this pool of funds the
University wll acconplish three key financial objectives.

First, it provides a |larger source fromwhich projects can
obtain interimfinancing. Currently, even with the expanded
tenporary $35.0 million |loan pool granted by the Board of
Visitors, the roster of eleven projects will readily exhaust the
avai l abl e resources. Even with proper coordination of the cash
flow needs, in the future the |lack of sizable short-term
resources may constrain, delay or alter the planning, scope or
commencenent of certain capital projects.

Second, by establishing a short-term program using
commer ci al paper, the University will enploy a | ess expensive
funding source. At present, loans to units are from University
funds that could be invested externally at a rate equal to the
Federal Funds rate plus sixty basis points. Over the past
thirteen years (the extent of available data) this translates to
an average rate of 5.66 percent. Conversely, conmercial paper
has enjoyed average rates of approximately 218 basis points |ess
over the same period, or 3.48 percent (using the BVMA I ndex as a
reasonabl e proxy). These rates are highly volatile and the
spreads have correspondingly fluctuated greatly. Third, by not
having a commerci al paper program we would be forced to seek
external financing at potentially inopportune tines, i.e. when
rates are not a favorable as the current market environnment.

CONCLUSI ON: The Board of Visitors should approve the

establ i shment of the commercial paper programfor interim
fi nanci ng.
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RECOMVEND APPROVAL OF BQOARD ACTI ON:

g S s

Leonard W Sandri dge
January 31, 2003
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG January 31, 2003

COW TTEE: Fi nance

AGENDA | TEM I11. A Vice President’s Remarks
ACTI ON REQUI RED: None

Gover nor’ s Budget

BACKGROUND: On Decenber 20, 2002, Governor Warner presented to
the legislature his anendnments to the 2002- 2004 bi enni al budget.
The General Assenbly will consider the Governor’s anmendnents
during its session, which began January 8, 2003.

DI SCUSSI ON: Governor Warner's budget for higher education
reflected the actions taken in October 2002, when the Governor
announced state-w de budget reductions. These Cctober actions
resulted in additional budget reductions of $14.0 million in
2002-03 and $17.8 mllion in 2003-2004 for the Academ c
Division. Also in October, the College at Wse received
addi ti onal budget reductions of $676,000 in 2002-2003 and

$967, 000 in 2003-2004. The CGovernor’s budget includes $1.3
mllion in general funds in 2003-2004 for the University to
partially fund enpl oyer increases in health insurance prem uns.
The Governor’s budget al so approved the nongeneral fund

i ncreases requested by the Academ c Division and the Coll ege at
Wse. For the Academic Division and the College at Wse, the
Governor’ s budget included approval of the nongeneral fund
capital projects submtted, but included no new general fund
capital project funds. A list of specific requests can be found
in the Appendi x.

The Governor’s budget did not include the requested
| anguage change concerning the elimnation of constraints on the
mandat ory non-educati onal and general fee. This amendnment wl |
be re-submtted to the General Assenbly for consideration during
t he 2003 sessi on.

For the Medical Center, the Governor’s budget funded 85

percent of the indigent care reinbursenent estimted for 2002-
2003 and 53 percent for 2003-2004.
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2003 Legi sl ative Anrendnent s

BACKGROUND: Operating and capital budget requests were
submtted to the Legislature by January 10, 2003. The Board of
Visitors authorized the Executive Vice President and Chief
Operating Oficer to submt anmendnments to the General Assenbly
for itenms not funded by the Governor, as |long they did not
materially differ fromthose itens approved by the Board in

COct ober 2002.

DI SCUSSI ON:  The operating and capital budget requests submtted
to the Legislature will be distributed in summary format the
January 31, 2003, Finance Commttee neeting. 1In addition to
requests that inpact the budget bill, the University submtted
two | egislative proposals to the Governor. One item proposes
that the Medical Center be considered a |licensed hospital for
pur poses of certain benefits that accrue to such entities while
the other deals with clarification of the definition of hazing.
Wil e the Governor chose not to include these proposals in his
| egi sl ati ve package he advised us to proceed to secure

| egi sl ative patrons and introduce themto the General Assenbly.
Senat or Sasl aw and Del egate Al bo have agreed to sponsor the
hazing legislation. Delegate Bell will sponsor the Medical
Center | egislation.

The Executive Commttee has al so requested that a
| egi sl ative proposal be submtted to the General Assenbly that
woul d amend the Board’s current tel ephonic comunication
authority. Senator Stolle has agreed to sponsor the
| egi sl ati on.

Prelimnary 2003- 2004 Budget Assunpti ons

BACKGROUND: Each year at this tine, we develop prelimnary
budget assunptions that will be used to fornulate the target
budget for the subsequent fiscal year.

DI SCUSSI ON:  The foll owi ng budget assunptions will be used in
t he devel opnment of the 2003-2004 budget, which will be presented
to the Board of Visitors for action in May 2003:

1. The 2003-04 state appropriation will reflect any budget
i ncreases or reductions as approved by the Governor and the
2003 General Assenbly. The inpact of these actions on the
Academic Division' s state appropriation will be reflected
in the budget presented to the Board of Visitors in Muy.

30



Anticipated tuition increases will reflect the follow ng as
di scussed at the Cctober 2002 and January 2003 Board
neet i ngs:

e In-state undergraduate tuition and nmandatory E&G fees
wi |l be based upon an appropriate pricing structure that
recogni zes the University s quality education, the
resources necessary to sustain that quality and the
relationship of tuition to peer institutions, both public
and private, wthin the provisions included in the 2002-
2004 Appropriations Act.

* Actions by the Governor and General Assenbly will inpact
the extent to which the University will need to increase
under graduate tuition

e Gaduate tuition will be set based on state budget
actions and the results of evaluating the in-state versus
out-of-state tuition differential.

* The Darden School anticipates normal tuition increases
for out-of-state students, dependi ng upon the inpact of
state budget actions. In-state tuition will continue to
be $5,000 | ess than out-of-state tuition.

e The Law School’s in-state tuition plan will include a
surcharge on incomng in-state students in order to nove
to a level of in-state tuition $5,000 |ess than out-of -
state tuition by 2005-2006. Qut-of-state tuition wll
increase at a rate to reflect novenent to approach the
| evel of peers.

* The School of Medicine plans to continue its multi-year

plan to raise its tuition rates for in-state and out- of -
state students.

e The current tuition surcharges used for financial aid
wi |l continue in 2003-2004.

Avai |l abl e resources will be used to neet unavoi dabl e cost
i ncreases and to protect academ c prograns.

Vice Presidents may reallocate existing funding and
positions anong units within their areas of responsibility.

31



10.

| mpl ementation of a financial self-sufficiency nodel, as
finalized in 2001-2002, for the Darden School and the
School of Law will continue in 2003-2004.

The 2003-2004 state educational and general budget w ||
reflect the foll ow ng:

e Overall departnental budgets will be increased or
decreased based upon the actions of the Governor and
General Assenbly.

« State and local targets will be adjusted to reflect any
changes in the fringe benefit rates for 2003-2004.

* Reserves will be budgeted to fund any cl assified and
faculty salary increases for the 2003-2004 fiscal year
that may be granted through amendnents to the 2002- 2004
Appropriation in the 2003 CGeneral Assenbly session.

* O her than Personal Services base budgets will not be
i ncreased for inflation.

* Recoveries and transfer budgets will be adjusted by
varyi ng anmounts, dependi ng on the budget assunptions
applied to the itens being recovered or transferred.

Revenue from endownent incone is budgeted based upon the
2003- 2004 distribution rates as cal cul ated per the
Endowrent | nconme Distribution and Spendi ng Policy approved
by the Board of Visitors. Related expenditures are based
upon historical spending patterns and will enphasize
institutional and school priorities.

Revenue and rel ated expenditures fromprivate gifts and

ot her sal es and services are budgeted based upon histori cal
spendi ng patterns and enphasi ze institutional and school
priorities.

Revenue and rel ated expenditures from sponsored prograns
are budget ed based upon prior year sponsored program
awar ds.

Revenue and rel ated expenditures fromauxiliaries are
budget ed based on fees approved by the Board in January
(housing) and April (dining and mandatory student fees) and
anticipated activity.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG January 31, 2003

COW TTEE: Fi nance

AGENDA | TEM [11.B. Tuition Planning
ACTI ON REQUI RED: None

BACKGROUND: The Board of Visitors normally approves tuition
and required fees at its April nmeeting. Menbers of the Board
of Visitors have enphasized that it is inportant to review
pricing policy and outl ook prior to the neeting at which
action is taken.

The Governor’s budget and CGeneral Assenbly actions set
the criteria and framework for the establishnment of tuition
and fees. Board of Visitors policy and response to
institutional requirenents determ ne the specific tuition
structure within the state-proscribed franmework.

In October 2002, we presented a di scussion of
under graduat e, graduate and professional school charges and the
out | ook for 2003-2004. For this meeting, the Board of Visitors
requested an anal ysis of undergraduate tuition at peer
institutions and a presentation of options for altering the
University's tuition pricing policy, particularly for in-state
under gr aduat e st udents.

DI SCUSSI ON:  The cap on in-state undergraduate tuition was
lifted effective July 1, 2002. The Board of Visitors may once
agai n decide the appropriate pricing for its in-state

under graduat e students. Today’' s in-state undergraduates are
paying |l ess than their counterparts paid in 1995-1996. |In-state
tuition and required fees at the University is $426 | ess than

t he average charge anong institutions in the SCHEV faculty peer
group. It is tinme to consider an appropriate pricing structure
that recognizes the University’s quality education, the
resources necessary to sustain that quality and the relationship
of tuition to peer institutions, both public and private. The
policy nust consider the inpact of tuition increases on
continui ng students versus those who are making the decision to
attend the University for the first tinme. Any proposed rate

i ncrease nust take into consideration additional financial aid
resources that will be required in order to continue to neet the

33



hi gh | evel of denonstrated need the University currently enjoys.
Qut-of -state undergraduate tuition will be priced according to
mar ket .

W will seek conmments fromthe Board of Visitors on the
various strategies and alternatives. The outcone of the
di scussions will determne the direction taken in the
devel opment of the tuition structure for 2003-2004. No action
will be taken at this neeting.

34



UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG January 31, 2003

COWM TTEE: Fi nance

AGENDA | TEM I11.C. Debt Structure and Policy
ACTI ON REQUI RED: None

BACKGROUND: At the Cctober 4, 2002, neeting, a status report
was provided on the plans for issuing debt to finance
construction. The University has now conpl eted the Request
for Proposal process and contracted for services with a
financi al advisor, underwiting team and bond counsel.

DI SCUSSI ON: The University wll issue bonds in March 2003,
to finance seven construction projects and refinance existing
bonds as well as inplenent an interimfinancing vehicle. The
proposed debt structure will be presented to the Board of
Visitors, as well as internal debt nmanagenent policies.
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UNI VERSI TY OF VIRG NI A
BOARD OF VI SI TORS AGENDA | TEM SUMVARY

BOARD MEETI NG January 31, 2003

COW TTEE: Fi nance

AGENDA | TEM I11.D. Endowrent Report
ACTI ON REQUI RED: None

Mar ket Val ue and Performance as of Decenber 31, 2002

BACKGROUND: The Rector and Visitors of the University,
particularly the University of Virginia Investnent Managenent
Conmpany (UWVI MCO), oversees the nmjor conponent of the endowrent
that benefits the University. A report on the endownent is made
at each Board of Visitors neeting.

DI SCUSSI ON:  During the quarter ending Decenmber 31, 2002, the
Pool ed Endownrent Fund returned 2.5 percent. The equity markets
reversed their trend followng a | arge negative quarter ending
Sept enmber 30, 2002, of -17.3 percent. Although down again for
the nonth of Decenber, the S& was up 8.4 percent for the entire
gquarter. Wth such a quick rebound in the traditional equity
mar kets, the endownent, largely invested in alternative asset

cl asses, lagged the public narket by a wide margin. Over the
entire cal endar year, the Pool ed Endownent Fund returned 0.3
percent, handily surpassing the equity markets of -21.5 percent.
The stock narkets are in a trading range of 7,500 to 9,500 on
the Dow, while the bond markets performpoorly with interest
rates at such a low level. Gven this environnment of |ow growh
and little protection fromfixed i ncome, hedge funds still | ook
attractive. W are continuing to | ook for exceptional managers
and are slowy reducing the size of our |arge cash bal ances.

Al t hough we have done a fair job of protecting assets over the
past two years, we are anxious to advance themthis year.

36



| NSERT REPORT

37



Report on Actions of the Board of the |Investnent Managenent Conpany

BACKGROUND: The University of Virginia |Investnent Managenent
Conmpany (UVIMCO) Board neets regularly and reports all of its
activities at the follow ng neeting of the Finance Comm ttee.

DI SCUSSI ON: Since the |ast Board neeting, the UVI MCO Board
approved the following investnents: $25 mllion with denhill
Capi tal Managenent, $50 million with Sun Capital Partners, Inc.,
$5 mllion each with Rx Capital Managenment, L.P., Abrans/Bison

| nvest nents, LLC and SuttonBrook Capital Managenent; an

addi tional investrment of $20 million each with Arisaig Partners
and GVO Energi ng Markets; and sale of C aiborne Capita
Managerment ($50 million). Approval was also give to the

pur chase of secondary interest in select private equity funds,
revisions to the General Faculty and Medical Center Retirenent
Pl an, inclusion of absolute return in hedge fund farmteans and
reinvestnment of capital fromLone Pine into Lone Kauri.
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UNI VERSI TY OF VI RG@ NI A ACADEM C DI VI SI ON

FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF SEPTEMBER 30, 2002

Summary of Accounts Recei vabl e:

The University’s Academ ¢ Division's total

accounts

recei vabl e as of Septenber 30, 2002, were $20, 709, 000 as
conpared to $15, 354,000 at June 30, 2002.
recei vabl es at Septenber 30, 2002, were sponsored prograns of
$9, 285, 000 and student accounts of $4, 898, 000.

The past due receivabl es over
2002 were $1,071,000 or 5.17 percent of total

Gross Accounts
Recei vabl e

Less: All owance
f or Doubt f ul
Account s

Net Accounts
Recei vabl e

Account s Recei vabl e
Greater than 120
Days Past Due

The maj or sources of

120 days ol d at Septenber 30,

recei vabl es, well
bel ow t he Commonweal t h’ s managenent standard of ten percent.
St udent Sponsor ed O her
Account s Progr ans Recei vabl es Tot al
$4, 898, 000 $9, 285, 000 $6, 526, 000 $20, 709, 000
147, 000 96, 000 384, 000 627, 000
$4, 751, 000 $9, 189, 000 $6, 078, 000 $20, 082, 000
$23, 000 $777, 000 $271, 000 $1, 071, 000
SOURCE: Student Financial Services

DATE:
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UNI VERSI TY OF VI RG@ NI A ACADEM C DI VI SI ON
FI NANCI AL REPORT

ACCOUNTS AND LOANS RECEI VABLE AS OF SEPTEMBER 30, 2002

Summary of Loans Recei vabl e:

The default rate for the Perkins Student Loan Program
decreased by 3.90 percent to 1.68 percent. This is based on the
cohort default rate calculation and is well below the 15 percent
threshol d set by federal regulations. The Health Professions
Loan Program default rate remai ned the same at zero percent.

The Nursing Undergraduate Student Loan Program default rate

i ncreased by .33 percent to 2.52 percent. Al nedical |oan
prograns are well below the five percent federal threshold. The
University Loan Program default rate increased by 0.23 percent
to 4.06 percent.

Gross Loans Current I nc./ (Dec)
Recei vabl e Default Rate From Last Quarter
Per ki ns St udent
Loans $16, 732, 000 1. 68% (3.90)%
Heal t h Prof essi ons
Loans
687, 000 0. 00% 0. 00%
Under gr aduat e
Nur si ng Loans 576, 000 2.52% 0. 33%
Uni versity Loans
10, 548, 000 4.06% 0.23%
Total Student Loan
Qut st andi ng
$28, 543, 000

SOURCE: Student Financial Services
DATE: Decenber 17, 2002
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UNI VERSI TY OF VIRG NI A
| NTEGRATED SYSTEMS PRQIECT | MPLEMENTATI ON STATUS

(Per Cctober 1999 Board of Visitors resolution requesting that the
Executive Vice President and Chief Operating Oficer provide
reports to the Finance Conmmittee not |ess frequently than sem -
annual |y descri bing progress on the project and conpliance with

t he busi ness plan.)

BACKCGROUND: The Board approved the initiation of the Integrated
Systens Project at the Cctober 1999 neeting. The Board requested
that progress reports be provided at each subsequent neeting.

DI SCUSSI ON:  The Oracl e Human Resources and Payrol |l applications
were inplemented on Cctober 3, 2002. There have been sone
significant issues for managenent regardi ng performance of the
payrol |l process (e.g., run tines), enployee | eave processing, and
unanti ci pated consequences of certain transactions. Al issues
have been or are being addressed through the cooperative efforts
of the ISP and University Human Resources teans.

A recent patchset upgrade to the Labor D stribution nodul e,
sone performance tuning of code, and archiving efforts have sol ved
sonme | ong-standi ng performance i ssues. An Oracle patch al so
al l oned the depl oynent of Self Service Wb Applications to al
menbers of the University comunity, including Medical Center
enpl oyees. This primarily allows people to register for courses
sponsored by the Division of Training in the Departnent of Human

Resources. During the first quarter of 2003, limted self-service
human resources capabilities, such as ability to change one’s
address or phone nunber on line, will be depl oyed.

There are ongoi ng di scussions regarding the proper timng to
initiate an upgrade to the new 11i technol ogy, to include the
dat abase, the applications, and the devel opnent tools.

SOURCE: Integrated System Project
DATE: Decenber 13, 2002
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UNI VERSI TY OF VIRGA NI A
| NTERNAL LOANS TO UNI VERSI TY DEPARTMENTS AND ACTI VI TI ES
As of Novenber 30, 2002

(Per January 1990 Board of Visitors resol ution changing Current Funds Guidelines to include investnents in internal
| oans and the June 1994 Board of Visitors resolution authorizing internal |loans to be nade in the discretionary
col lateral account |ending program[security |ending prograni, both subject to approval by the Executive Vice

Presi dent and Chief Operating O ficer)

PRI NCI PAL APPROXI MATE
DATE OF | NTEREST ORI G NAL PAYMENTS MADE  QUTSTANDI NG FI NAL
PROQJECT PURPCSE (I NT PRQJECT) LOAN RATE LOAN AMOUNT TO DATE PRI NCI PAL PAYMENT
Basebal | St adi um 06/ 14/ 02 Fed. Funds+60 pts. 1, 525, 000. 00 - 1,525,000.00 Jun 2003
| TC- Di sk Har dwar e 02/ 01/ 02 Fed. Funds+60 pts. 130, 000. 00 43, 333. 00 86,667.00 Jul 2004
| TG-CGi ncom 02/ 01/ 02 Fed. Funds+60 pts. 950, 000. 00 237, 500. 00 712,500.00 Jul 2005
Keck Center 06/ 26/ 02 Fed. Funds+60 pts. 50, 000. 00 - 50, 000.00 Jun 2005
G| ner Hall 06/ 26/ 02 Fed. Funds+60 pts. 45, 147. 96 - 45,147.96 Jun 2005
103947 WIJU 06/ 01/ 00 Fed. Funds+60 pts. 120, 000. 00 48, 000. 00 72,000.00 May 2005

UVA Medi cal Center 07/ 10/ 02 Fed. Funds+60 pts. 3,908, 454. 69 - 3,908, 454. 69 June 2006
103807 CVC Football Facility 12/ 22/ 98 Fed. Funds+60 pts. 3, 000, 000. 00 1,285,772.18 1,714,227.82 Jun 2009

Total Internal Loans Subject to $9, 728, 602. 65 $1,614, 605.18 $8,113,997. 47
$10M Li mt Established by BOV

G her Internal Loans:

Scott Stadi um I nternal 04/ 26/ 01 Fed. Funds+60 pts. 10,259, 807.85 - 10, 259, 807.85 Apr 2006
Construction Loan?

I ntegrated Systens 06/ 25/ 02 Fed. Funds+60 pts. 6, 900, 000. 00 - 6, 900, 000. 00  Jun 2010
Proj ect 2

NOTES: 1. Per April 2001 Board of Visitors resolution approving short-termconstruction |oans of up to $13 mllion.
2. Per June 2001 Board of Visitors resolution approving short-termloans of up to $20 mllion.
3. In addition to the above internal |oans, in October 2002 the Board of Visitors approved an additional
tenporary pool up to $35 million fromexisting assets to support capital projects. The University will
repay the principal of this pool by June 30, 2003.

SOURCE: | nvest nent and Tax Services
DATE: Decenber 10, 2002



UNI VERSI TY OF VIRG NI A MEDI CAL CENTER
REPORT ON WRI TE- OFF OF BAD DEBTS
AND | NDI GENT CARE

(Per February 6, 1993, Board of Visitors resolution granting the
Executive Vice President and Chief Operating Oficer authorization
to approve the wite-off of bad debts and free service for the
Medi cal Center)

| NDI GENT CARE

| ndi gent care charges totaling $16.7 mllion for the period
July 1, 2002, through Septenber 30, 2002, have been written off.
Recoveries during this period anmobunted to $1.6 nillion.

The estimated cost of indigent care in fiscal year 2001-2002
amounted to $47.3 mllion of which 86 percent was funded through
t he Medi cai d special disproportionate share paynents. The cost of
i ndi gent care for fiscal year 2002-2003 is estinmated to be $52.9
mllion of which 77 percent will be funded through the Medicaid
speci al di sproportionate share paynents.

BAD DEBT:

Bad debt charges totaling $6.7 mllion (including $129, 071
because of nonconpliance with insurance information requirenents)
for the first quarter of fiscal year 2002-2003 have been witten
off. During this sane period, $3.0 million was recovered through
suits, collection agencies and Virginia refund set-off.

SOURCE: Medi cal Center Finance
DATE: Decenber 14, 2002

43



UNI VERI SI TY OF VIRA NI A MEDI CAL CENTER
ACCOUNTS COWM TTEE REPORT
(Dol l'ars in Thousands)

| NDI GENT CARE (10

Charge Wite-Ofs

Recoveri es

Net Charge Wite-Of

% of Net Wite-Ofs to Revenue

Net | C Charges Factored to Cost'
Medi cai d Unr ei mbur sed Cost
Total Indigent Care (TIC) Cost

State Appropriation
Medi cai d Speci al DSA* Paynent '#
TI C Fundi ng

TI C Funding as % of TIC Cost
Unf unded I ndi gent Cost (Ul Q)

BAD DEBT

Charge Wite-Ofs

Recoveri es

Net Charge Wite-Ofs

% of Net Wite-Ofs to Revenue

Annual Activity

NOTE: Future reports on the wite-off of bad debts and indigent care wll

be presented through the Medi cal

Year to Date Esti mat ed Act ual
7/ 1/ 02—9/ 30/ 02 2002- 2003 2000- 2001
$16, 664
(%1, 556)
$15, 108 $64, 915 $62, 498
6. 38% 8.17% 8.23%
$13, 649 $58, 238 $56, 274
(%1, 326) ($5, 305) (%9, 017)
$12, 322 52,934 $47, 257
$0 $0 $0
$10, 154 $40, 615 $40, 615
$10, 154 $40, 615 $40, 615
82% 77% 86%
$2, 169 12, 319 $6, 642
Annual Activity
Year to Date Esti mat ed Act ual
7/ 1/ 02-9/ 30/ 02 2002- 2003 2000- 2001
$6, 657
(%2, 957)
$3, 699 $17, 967 $20, 233
1.56% 1.90% 1.84%
Center Operating Board.
SOURCE: Medi cal Center

Decenber 18, 2002

! Both years include the additional $1.3 million paynent which was transferred to

t he School of Medicine and the additional
the School of Medicine. These anpbunts have been exactly of fset

I ndi gent Care Cost |ine.

2 DSA — Disproportionate Share Adjustnent.

$4.15 mllion which was transferred to
in the Total



UNI VERSI TY OF VIRG NI A
QUARTERLY BUDGET REPORT

As of Septenber 30, 2002

This report conpares, on a quarterly basis, the approved
annual budget with year-to-date actual revenues and expenditures
for the Academ c Division. Enclosed are the reports as of the
first quarter ended Septenber 30, 2002.

At the end of the first quarter of fiscal year 2002-2003,
revenues collected totaled 43.6 percent of budgeted revenues;
actual expenditures totaled 29.9 percent of budgeted expenditures.
It is inportant to note that revenue collections and expenditures
are not evenly distributed throughout the year.

A definition of ternms is included to explain the sources of
revenues and the purposes of expenditures.

SOURCE: Budget O fice
DATE: January 3, 2003
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University of Virginia Academ c Division
2002- 2003 Revenue Budget Sunmary
As of Septenber 30, 2002

2002- 2003 09/ 30/ 02 Uncol | ect ed 9/ 30/ 02
Ori gi nal Act ual Budget Per cent age
Budget Revenues Bal ance Col | ected
Revenue Proj ections
Educati onal & General
Tuition & Fees $179, 705, 357 $57, 120,802  $122, 584, 555 31. 8%
State Appropriations 136, 015, 517 139, 613, 381 (3,597, 864) 102. 6%
Endownent | ncone 56, 119, 146 6, 474, 868 49, 644, 278 11. 5%
Gfts 27,707,599 14, 042, 089 13, 665, 510 50. 7%
Spons. Pgms & Ind. Cost Recoveries 217,123,124 74,213, 823 142, 909, 301 34. 2%
Sal es, Services & O her 19, 292, 935 6, 691, 255 12, 601, 680 34. 7%
Total Educational and General 635, 963, 678 298, 156, 218 337, 807, 460 46. 9%
Student Financi al Assi stance
State Appropriations 5, 550, 128 144, 397 5,405, 731 2.6%
Transfer from Tuition 24,503, 252 439, 345 24,063, 907 1.8%
Spons. Pgns & Ind. Cost Recoveries 14,475,400 2,727,458 11, 747, 942 18. 8%
Endownent | ncone 12, 261, 910 1, 403, 291 10, 858, 619 11. 4%
Gfts 13, 950, 347 1, 378, 938 12,571, 409 9. 9%
O her Income 451, 940 23, 378 428, 562 5.2%
Total Student Financial Assistance 71,192,977 6, 116, 807 65, 076170 8. 6%
Auxiliary Enterprises
Athletics & Related Activities 24,879, 288 6, 375, 975 18, 503, 313 25. 6%
Uni versity Bookstores 28, 225, 300 11, 609, 120 16, 616, 180 41. 1%
Housi ng 22,564, 000 10, 979, 985 11, 584, 015 48. 7%
Par ki ng & Transportation 11, 217, 000 3, 384, 227 7,832,773 30.2%
Voi ce Comuni cati ons 10, 606, 711 9, 184, 259 1,422, 452 86. 6%
Student Health 6, 318, 428 2,986, 051 3, 332, 377 47. 3%
I ntranural / Recreational Sports 4, 685, 500 2,007, 286 2,678,214 42. 8%
Printing Services 4,616, 600 1, 258, 500 3, 358, 100 27.3%
Newconb Hall & Related Activities 4,140,573 2,101, 434 2, 039, 139 50. 8%
Di ni ng Services 3, 087, 600 7,497, 209 (4,409, 609) 242. 8%
O her Auxiliary Activities 8, 385, 070 2,747, 301 5, 637, 769 32. 8%
Total Auxiliary Enterprises 128, 726, 070 60, 131, 347 68, 594, 723 46. 7%
Revenues $835, 882, 725 $364, 404, 372 $471, 478, 353 43. 6%




As of Septenber 30, 2002

University of Virginia Academ c Division
2002- 2003 Expendi ture Budget Summary

2002- 2003 09/ 30/ 02 Unexpended 9/ 30/ 02
Ori gi nal Act ual Budget Per cent age
Budget Expendi t ures Bal ance Expended
Expendi ture Projections
Educati onal & General
I nstruction $224, 643, 538 $52, 631, 442 $172, 012, 096 23. 4%
Resear ch 27,341, 626 10, 748, 330 16, 593, 296 39. 3%
Public Service 11, 285, 592 4,638, 839 6, 646, 753 41. 1%
Academi ¢ Support 92, 724, 591 32,204, 134 60, 520, 457 34. 7%
St udent Servi ces 15, 968, 923 6, 676, 246 9, 292, 677 41. 8%
Institutional Support 45, 999, 867 20, 505, 530 25, 494, 337 44. 6%
Qperational & Mn of Physical Plant 50, 692, 541 17, 868, 392 32,824, 149 35. 2%
Spons. Pgns & Ind. Cost Recoveries 167, 307, 000 57,186,492 110, 120, 508 34. 2%
Total Educational and General 635, 963, 678 202, 459, 405 433, 504, 273 31. 8%
St udent Financi al Assi stance 71,192,977 6, 629, 140 64, 563, 837 9.3%
Auxiliary Enterprises
Athletics 24, 825,573 7,523, 340 17, 302, 233 30. 3%
Uni versity Bookstores 28,123, 000 13,472,934 14, 650, 066 47. 9%
Housi ng 22,422,440 6, 535, 247 15, 887, 193 29. 1%
Parki ng & Transportation 11, 182, 000 2,391, 767 8, 790, 233 21. 4%
Voi ce Communi cati ons 10, 606, 711 3,380,718 7,225,993 31. 9%
Student Heal th 6, 318, 428 1, 885, 238 4,433, 190 29. 8%
I ntranural / Recreation Sports 4, 685, 500 1, 368, 642 3, 316, 858 29. 2%
Printing Services 4,616, 600 1,119, 793 3, 496, 807 24. 3%
Newconb Hall & Related Activities 4,349, 099 1, 413, 879 2,935, 220 32.5%
Di ni ng Services 3,073, 900 1, 404, 310 1, 669, 590 45. 7%
O her Auxiliary Activities 8,461, 726 503, 057 7, 958, 669 5.9%
Total Auxiliary Enterprises 128, 664, 977 40, 998, 925 87, 666, 052 31. 9%
Total Expenditures $835, 821, 632  $250, 087, 470 $585, 734, 162 29. 9%




DEFI NI TI ON OF TERMS

Educati onal and Ceneral - those activities which enbrace the three
prograns directly related to the higher education mssion: (1)
instruction, (2) research, and (3) public service. These
activities al so enconpass the support prograns: academ c support,
i nstitutional support, and naintenance and operation of physical

pl ant; and sponsored prograns associated with instruction,
research, and public service.

Student Fi nanci al Assistance - those activities which pronote
student accessibility to the University through schol arshi ps and
fell owshi ps. Student |oans, student wages and aid fromthird
parties are not included.

Auxiliary Enterprises - those activities which are supported
entirely through fees charged to users, such as housing,
athletics, dining services, the tel ephone system and the
bookst ore.

Sponsored Prograns and I ndirect Cost Recoveries -- primarily
research projects, but also includes activities restricted to
institutional and service prograns.

I nstruction -- expenditures for the primary m ssion of the
Uni versity, which includes teaching faculty, support staff,
instructional equi prment, and related routine operating costs.

Research -- includes expenditures for activities such as support
for research faculty, but does not include sponsored research.
Activities include the Center for Public Service, the State
Climtol ogist, and the Center for Liberal Arts.

Public Service -- includes activities such as the MIler Center of
Public Affairs, the Virginia Foundation for the Humanities and
Public Policy, and that portion of the nedical school's clinical
physi ci ans sal aries and fringe benefits related to patient care.

Academ ¢ Support -- the program whi ch enconpasses the libraries,
the activities of the deans of the schools, and other rel ated
expendi t ures.

Student Services -- activities whose prinmary purpose is to
contribute to the students' enotional and physical well-being and
to their intellectual, cultural, and social devel opnment outside

t he cl assroom
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I nstitutional Support -- primarily includes the financial,
adm ni strative, logistical, and devel opment activities of the

Uni versity.

Operation and Mi ntenance of Plant -- includes expenditures for
activities related to the operation and nai ntenance of the
physi cal plant, net of amounts charged to auxiliary enterprises
and the Medical Center.
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UNI VERSI TY OF VIRG NI A
QUASI - ENDOAVENT ACTI ONS
July 1, 2002 to Novenber 30, 2002

(Per Cctober 1990 and June 1996 Board of Visitors resolutions granting
the Executive Vice President and Chief Operating Oficer authority to
approve sel ected quasi -endowrent transactions, including
est abl i shnents and di si nvestnents, |ess than $2, 000, 000.)

Per the del egated authority fromthe Executive Vice President and

Chi ef Operating O ficer, the Vice President for Managenent and Budget
has approved the additions, divestnents and capitalizations of the
guasi - endowrent s |isted bel ow.

Addi ti ons Ampunt
Brown, WL. Lyons Professorship Quasi-Endownent $ 53, 500. 00
Cooke, Edward Schol arshi p Fund! 1, 300, 000. 00
Dean’s Discretionary Research Fund for Infectious D sease 31, 744. 40
General Schol arshi p Quasi - Endowrent 1, 000. 00
Gier, J.B. Quasi-Endowrent! 62, 095. 28
Jefferson Schol ars Quasi - Endownent ! 150, 000. 00
Mel | on CVRC Quasi - Endownent for Schwart z? 900, 000. 00
Uni versity Quasi - Endowrent Fund? 234, 726. 98
Total Additions to Quasi-Endowrents $2, 733, 066. 66
Di vest ment s
Academ ¢ Advancenent Fund Restricted Quasi - Endowrent 500, 000. 00
Fam |y Medici ne Acadeni ¢ Support Quasi - Endownrent 209, 670. 85
Hunter, Della M Quasi-Endownent in D abetes Research 216, 926. 37
Neur ol ogy Academ ¢ Advancenent Quasi - Endowrent 95, 584. 25
Neur osurgery Acadeni ¢ Support Quasi - Endownent 77,103. 39
Pratt Bequest — Arts and Sci ences 1, 395, 097. 00
Pratt Bequest — School of Medicine 1, 161, 819. 00
Thal er, Myles H Quasi-Endowrent for H V Research 9, 258. 00
Total Divestnents from Quasi - Endowrent s $3, 665, 458. 86
Endownent | ncone Capitalizations
Bar nes, Helen B. and Donald C. Medical Center Quasi-Endownrent 5,403. 90
Bar nes, Helen B. and Donald C. Provost Quasi-Endowrent 10, 807. 81
Dean’ s Adenosi ne Patent Quasi-Unrestricted | ncome 211, 318. 00
Total Endownent I ncome Capitalizations $227,529. 71
NOTES:

1. Quasi-endowrent newly established or originally funded since June 30, 2002.
2. Includes current unrestricted gifts to the University that, under a standi ng
Board of Visitors resolution, are required to be added to the University's

Unrestricted Endowrent Fund.

SOURCE: Financial Adm nistration
DATE: Decenber 16, 2002
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UNI VERSI TY OF VIRG NI A
SUMVARY OF SPONSORED PROGRAMS RESTRI CTED GRANTS & CONTRACTS

July 1, 2002 — Decenber 31, 2002

During the first six nonths of fiscal year 2003, the
Uni versity received sponsored program awards totaling $145. 89
mllion dollars. This was an approxi mate increase of two percent
over the fiscal year 2002 nunber of $142.48 mllion dollars.
This year’s nunbers include $31.44 mllion for indirect costs.

The Departnent of Health and Human Services (DHHS) conti nues
to be the University' s | argest sponsor of awards, accounting for
54 percent of the total. The School of Medicine was awar ded 57
percent of the award dollars, followed by the College of Arts and
Sci ences, with 17 percent and the School of Engineering with 15
percent of the funds. The remaining 11 percent was distributed
anong various areas within the University.

SOURCE: Ofice of Sponsored Programns
DATE: January 10, 2003
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SCHOOL
Architecture
Arts & Scs.
Educati on
Engi neeri ng
Law

Medi ci ne

Nur si ng

O her *

M d- Year
Total FYO3

M d- Year
Total FYO02

% | ncr ease/
Decr ease

RESTRI CTED GRANTS & CONTRACTS FOR THE PERI OD
7/1/02-12/31/02

Non-
DHHS DOD Federal
0.19
9.07 0.34 4,59
0. 25 0. 57
1.43 2.13 7.65
0. 80
65.82 0.39 14. 71
1.35 0. 08
0. 15 0.71
78.07 2.86 29. 30
73.61 5.40 30. 56
6% - 89% -4%

DE

1.54
.94

=

0.17

4. 03

4.87

37%

Note: Totals may be off slightly due to roundi ng.

*1 ncl udes Al derman Library,
Center for Public Service,

Heal th, Wva Col | ege at W se,

Fi nanci al

Admi ni stration,
Virgi nia Foundation for the Humaniti es,
President for Student Affairs.

DATE:

In MI1lions
M d- Year M d- Year %
O her Tot al Tot al I ncrease/
DCE NASA NSF Federal State FY 2003 FY 2002 Decrease
0. 19 0.11 0. 49 0. 46 7%
0.78 0.66 5.15 1.33 0.19 23. 65 25.04 -6%
0.20 0.01 1.48 4.45 5 11 -13%
0.32 0.74 7.06 1.23 1.67 22.40 19. 50 15%
0. 80 0. 83 -4%
0.27 0.14 0.58 1.48 83. 39 85.01 -2%
1.43 1.16 23%
0.04 0.01 0.63 3.73 9. 30 5. 37 73%
1.41 1.75 12.21 3.97 8. 66 145.91 142. 48 2%
2.47 2.16 9.42 8.08 5.92
-75% -23% 23% -104% 32%
Vice President for Research and Public Service, Continuing Education, Cooper
Heal th Sciences Library, MIler Center, Student
Vi ce President and Provost, and Vice

SOURCE: O fice of Sponsored Prograns

January 10, 2003



ENDOAVENT/ | NVESTMVENTS FOR UVA AND RELATED FOUNDATI ONS'
June 30, 2002
(I n Thousands)

Rel at ed Rel at ed
Foundati on Foundat i on Funds
R & V Funds Funds Funds | nvested I nvest ed
I nvested by I nvested by by Direction of by Al ummi
WI MCO uvI MCO Foundati on Board Assoc Tot al
The University of Virginia Medical School and
rel ated foundations $380, 722 $6, 060 $16, 369 $4, 287 $407, 438
Dar den School and rel ated foundation 71, 505 20, 000 148, 336 0 239, 841
The Coll ege of Arts and Sciences and rel at ed
foundati ons 196, 218 7,715 611 3, 367 207,911
The University of Virginia Law School and
rel ated foundation 27,909 15, 788 99, 782 0 143, 479
School of Engineering and rel ated foundation 47,562 0 0 2,219 49, 781
The McIintire School of Commerce and rel ated
f oundati on 24,037 0 0 17, 497 41,534
Graduate School of Arts and Sci ences 26, 717 0 0 0 26, 717
School of Nursing 19, 922 0 0 1, 398 21, 320
University of Virginia's College at Wse and
rel ated foundation 15, 976 386 110 1, 697 18, 169
Curry School of Education and rel ated
f oundati on 7, 050 4,741 956 37 12,784
School of Architecture 8,974 0 0 346 9, 320
School of Continuing and Professional Studies 47 0 0 0 47
Al umi Associ ati on** 0 0 0 196, 564 196, 564
Athletics and rel ated foundation 23, 189 16, 746 17, 277 282 57,494
MIler Center and rel ated foundation 34, 585 2,424 0 0 37,009
Al umi Board of Trustees 0 0 31, 436 0 31, 436
Uni versity of Virginia Foundation and Uva
Real Estate Foundation 0 17,914 0 0 17,914
Al O her 838, 776 13,711 0 0 852, 487
$1, 723, 189 $105, 485 $314, 877 $227, 694 $2, 371, 245
Not es: * Excl udes security | ending.
* I ncludes funds on deposit for other areas/schools not individually |isted.

SOURCE: Fi nanci al Adm ni stration
DATE: August 30, 2002
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APPENDI X

Summary of Budget Requests and Governor’s Budget Bill

Academ ¢ Division: Operating
Fund UWa Health Plan (GF)
NG Appropriation Tuition

NG Appropriation Indirect
Cost Recoveries

NGF Appropriation Enrol |l nent

NGF Appropriation for
Fi nancial Ad

NG Appropriation for Wrk
St udy

TOTAL Acadeni c Di vi sion
Qper ati ng

Academic Division: Capita
Mai nt enance Reserve (GF)

Jordan Hal |
$2. 1M NGF request ed; al

Vi varium Renovation ($1.5M G- and

Heating Pl ant Modifications ($1.2M GF and

$800, 000 NGF; al

Bi ce House Renovation ($7M NGF)

Arena ($8.8M NGF)

TOTAL Academic Division Capita

NGF i ncl uded)
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2002-03 2003- 04
Governor's Governor's

Request Budget Request Budget
$2, 431, 000 $0|| $ 4,862,100 $1, 329, 206
- - 15, 400, 000 15, 400, 000
1, 500, 000 1, 500, 000 3, 200, 000 3, 200, 000
2, 200, 000 2,200, 000 4, 400, 000 4, 400, 000
- - 1, 000, 000 1, 000, 000
150, 000 150, 000 150, 000 150, 000
$6, 281, 000 $3, 850, 000|| $29,012,100 $25, 479, 206

2002- 04
Governor’s
Request Budget
$ 3,500, 000 $-
3, 600, 000 3, 600, 000
NGF i ncl uded)

2, 000, 000 2, 000, 000
7, 000, 000 7, 000, 000
8, 800, 000 8, 800, 000
$24, 900, 000 $21, 400, 000




APPENDI X (conti nued)

Summary of Budget Requests and Governor’s Budget Bill

Medi cal Center: Operating

I ndi gent Care for Physicians
(i ncluded $5.69M GF/ $5. 87M NGF in
02-03; $5.69M G-/ $2.22 NGF in 03-

04))

TOTAL Medi cal Center Operating

Medi cal Center: Capital

— None.

Request Budget

2002- 03
Governor's

2003-04
Governor's
Request Budget

$13, 646, 000 $11, 560, 000

$14, 800, 000 $7,911, 744

$13, 646, 000 $11, 560, 000

$14, 800, 000 $7,911, 744
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