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The Educational Policy Committee shall have responsibility
In all matters relating to educational policies and programs,
except for matters subject to the oversight of the Medical
Center Operating Board. The Educational Policy
Committee shall exercise oversight over the proposal of new
degrees and educational programs by the President, the
conditions affecting the recruitment and retention of faculty
members, the adequacy of instructional facilities, and such
other matters relating to the educational policies and
programs as may be brought before it by the President or
referred to it by the Board.



STRATEGIC GOALS
<

e Protect and Enhance the Undergraduate
Mission

e Establish Faculty Profile and Promote Faculty
Diversity

e Update University Intellectual Property Policy



Undergraduate Mission: strengthening excellence of
undergraduate education while strengthening graduate
education and expanding the research enterprise

e internationalization e capital projects (i.e.
academic justification

o diversity (broadly defined ~ °")

to include economic,
cultural, and racial e capital campaign goals
diversity)

e specific programming
e public/community such as Access UVA
engagement and student housing



FACULTY
PROFILE AND DIVERSITY

e Develop comprehensive profile of existing
faculty

e Develop policies for enhancing and promoting
faculty diversity



INTELLECTUAL PROPERTY

POLICY

e Review and update
comprehensive policy
on.

— Transfer
— Licensing
— Commercialization

Office of Sponsored
Research

Vice President for
Research and Graduate
Students

Patent Foundation
Spinner
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