
MEDICAL CENTER OPERATION BOARD FY 2006 GOALS 
 
 
I. To provide effective oversight of the UVa Medical Center to include 

operations, financial performance, capital allocation and credentialing of 
physicians 

 
 
II. To implement governance level review for quality assurance and 

performance improvement through the newly established Quality~ 
subcommittee of the MCOB 

 
 
Ill. To conduct a strategic planning retreat aimed at identifying and 

endorsing strategies for achieving top tier status for the Medical Center 
 
 
IV. To examine future demands on inpatient and procedural capacity and 

endorse capital development plans to meet those demands 
 
 
V. To conduct an assessment of the governance role of the MCOB as part 

of a national examination of hospital governance 
 
 
VI. To review faculty and staff recruitment and retention needs for the 

Medical Center and School of Medicine 


