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BOARD OF VISITORS CONSENT AGENDA

A EASEMENT NORTH GROUNDS POWER EASEMENMDominion Virginia
Power): The St . Ahnh Befi@ldSchoolis constructing new
facilities that require relocation and undergrounding of

electrical lines. Dominion Virginia Power has suggested a
routing that requires a permanent easement on property owned by
the University. The ea sement language will require that others

be responsible for all costs if the lines need to be relocated
in the future, to include relocation for the benefit of the
University.

ACTION REQUIRED Approval by the Buildings and Grounds
Committee and by the Board of Visitors

APPROVAL OF PERMANENT EASEMENT FOR DOMINION VIRGINIA POWER
ACROSS UNIVERSIT Y OF VIRGINIA PROPERTY LOCATED ON THE WEST SIDE

OF THE ROUTE 29/250 BYPASS ADJACENT TO ST. ANNEOGS BELFI E

SCHOOL
RESOLVED, that the grant of a permanent easemen tin the
approxi mate | ocation shown on that certgi

to Accompany Right -of-Way Agreemento Charlottesvi
Jack Jouett T.D., Plat Number 80090014, Grid Number F2326, Dated

March 30, 2009 (the APl ato), to Doror ni on
utilities located on property owned by The Rector and Visitors
of the University of Virginia, is approved; and

RESOLVED FURTHER, that the Executive Vice President and
Chief Operating Officer is authorized, on behalf of the
University, to approve and execute a deed of easement and
related documents, to approve revisions to the Plat (including,
without limitation, revisions to change the location of the
permanent easement), to incur reasonable and cust omary expenses,
and to take such other actions as deemed necessary and
appropriate to grant such permanent easement; and

RESOLVED FURTHER, that all prior acts performed by the
Executive Vice President and Chief Operating Officer, and other
officers and agents of the University, in connection with the
grant of such permanent easement, are in all respects approved,
ratified and confirmed.




B. ARCHITECT SELECTION, ALD ERMAN ROAD HOUSING

PHASE III: Approval of architect selection

The Phase Il residence hall s, with a budget range of $ 65
million to $78 million, was approved by  the Board of Visitors in
April 2009 as an addition to the Major Capital Projects Program.

This combined project  of two residence halls of approximately
378 beds supports the University's objective of housing all

fi rstyear students  on- grounds. The University has the

opportunity to accelerate the construction of the next two

buildings in the overall replacement project. The schematic
design for Phase Il will also be presented for review at this
meeting .

We recommend the selection of Ayers Saint Gross of
Baltimore  for the design/build services contract. They are
currently the architects for Phase Il of Alderman Road Housing;
have been working successfully on this project; and were
selected in 2008 with th e option to continue their work into
Phase Il

ACTION REQUIRED  Approval by the Buildings and Grounds
Committee

APPROVAL OF ARCHITECTENGINEER SELECTION FOR THE ALDERMAN ROAD
HOUSING, PHASE Il |

RESOLVED, Ayers Saint Gross of Baltimore, Maryland S
approved for the performance of design/build architectural and
engineering services for the Alderman Road Housing, Phase Il l.




UNIVERSITY OF VIRGIN [A
BOARD OF VISITORS AGENDA ITEM SUMMARY

BOARD MEETING June 12,2009
COMMITTEE Buildings and Grounds
AGENDA ITEM [ILA. Project Budget Review, ITC Data Center

BACKGROUND In accordance with the policy adopted by the Board
of Visitors in October 2004, all capital project budget

increases in excess of ten percent require the approval of the
Finance and Buildings and Grounds Committees.

DISCUSSION  The University administration has one capital

project  budget for review at this meeting. The ITC Data Center
was approved February 200 7, at a project budget of $13,061,000
The project construct s a 12,500 gross square foot facility,

including a 5,500 gross square foot computer room space to

deliver expansion capacity and provide a significant enhancement

to disaster recovery and bus iness continuity capabilities. The
project budget also included a $1.9 million contribution to an

electrical duct bank.

Current cost estimates i after schematic design and value
engineering T demonstrate that the original budget is
insufficient. Given that the University has no previous
experience in programming or designing a data center, t he
original budget did not fully incorporate critical needs, such
as cabling to servers , server racks, and mechanical and
electrical equipment. During the project review, the electrical
duct bank was dropped from the project scope and half the data
center equipment deferred until needed in order to manage the
budget. However, in order to construct a facility that will
provide the necessary data support, a $1,739,000 increase in the
budget is still required, bringing the total budg et to
$14,800,000. The budget increase will be funded from
communication services operating revenues.

ACTION REQUIRED Approval by the Buildings and Grounds
Committee , bythe Finance Committee, and by the Board of
Visitors




APPROVAL OF PROJECT BUDGETREVIEW, ITC DATA CENTER

RESOLVED, that after further study , anincrease to the ITC
Data Center project of $1,739,000 , bringing the total project
budgetto  $14,800,000 , is approved.




UNIVERSITY OF VIRGIN [A
BOARD OF VISITORS AGENDA ITEM SUMMARY

BOARDMEETING June 12, 2009
COMMITTEE Buildings and Grounds
AGENDA ITEM [I. B. Schematic Design Approval, Primary Care
Center Annex - Medical Office Building
$ 4.9 million Debt
BACKGROUND The Primary Care Center Annex , approved by the
Building s and Grounds Committee as an additional scope to the
Hospital Bed Remodeling project in April 2009, will  beatwo -
story modular building between 12,000 and 13,000 gross square
feet  with site built connectors and stairs . The cost of the
annex is expected t 0 be $4.9 million of the $25.73 million
Hospital Bed Remodeling project. The annex w il serve as office
space for clinical and support staff temporarily displaced by

the Hospital Bed Expansion project.

The Medical Center has identified support  function s that
can be located outside the main hospital building, but the re are
key patient services which must be close to the Hospital and,
therefore, will be located in this facility . The new annex will
be connect ed to other Medical  Center structures, includin g the
Primary Care Center and the Hospital. The site, adjacent to the

main service area for the hospital and clinics, has been used
previously for temporary modular surgery and gamma knife
facilities.

DISCUSSION  Train and Partners have prepared the sch ematic
design in association with the Architect for the University,

Facilities Management, and Health System personnel. Mr. Neuman

will review the design with the Committee.

ACTION REQUIRED Approval by the Buildings and Grounds Committee
and by the Board of Visitors




APPROVAL OF SCHEMATIC DESIGN, PRIMARY CARE CENTER ANNEXMEDICAL
OFFICE BUILDING

RESOLVED, the schematic design ,dated  June 12,2009 , and
prepared by  Train and Partners, Charlottesville, in conjunction

with the Architect for the University and others, for the
Primary Care Center Annex - Medical Office Building, iIs approved
for further development and constructio n.




Site  Location

Proposed Site Plan



Primary Care Center Jordan Hall

South Link

TN

B - Site Area with Primary Care Center, South Link,
and Jordan Hall . Existing gamma knife modular to
be removed.



Photomontage of modular structure and site - built stairs
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY

BOARD MEETING June 12, 2009
COMMITTEE Buildings and Grounds
AGENDA ITEM I 1. A Schematic Design Review,
ITC Data Center
$ 12.9 million - debt
1.9 million T operating revenues
$ 14.8 million

ACTION REQUIRED  None

BACKGROUNID | nformation Technology and Communication (| TC) will
construct an approximately 12,500 gross square feet high
performance data center behind the Printing and Copying Services

building on Old Ivy Road.

The Data Center will house a 5,500 square foot computer
room and its requisite interior and exterior mechanical and
electrical support, as well as a telecommu nications room, work
room and shipping/receiving area. | TC6s curr

Carruthers Hall is at capacity with no feasible means to expand.
Significant new data center capacity is required to meet

increasing demand for computer and storage infra structure, for
expansion of research and scientific computing , and for
administrative applications such as financial and student

systems. The proposed data center will incorporate innovative

energy - saving techniques , such as water side economizers,
chille  d water supply temperature reset, server inlet temperature
monitoring and hot air containment strategies. The data center
aesthetic is designed to be compatible with the neighboring

Printing and Copying Services building and addition, as well as

the Fonta na Warehouse building.

This project was approved by the Buildings and Grounds
Committee in February 2007. Concept, Site and Design Guidelines
for this project were approved in October of 2007.

DISCUSSION  In conjunction with the Architect for the

University and representatives from ITC and Facilities

Management, the design has been developed with consultants,

Hypertech, I nc. (data center specialist engineers) , and TEC,
Inc. (architects).
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Aerial View of Site
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Proposed Site Plan
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Existing Site with new Print Shop Addition
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Photomontage of proposed Data Center
next to new Print Shop Addition

15



UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY

BOARD MEETING June 12, 2009

COMMITTEE Buildings and Grounds

AGENDA ITEM I 1.B. Schematic Design Review, Rehe arsal
Hall

$ 10.7 1 12.7 million gifts

ACTION REQUIRED None

BACKGROUND The rehearsal hall will provide rehearsal and

support spaces for the University Band Program and for the
Mclntire Department of Music. This 16,400 gross square foot
facility will be a two story structure set into the hillside

north of Ruffin Hall between Culbreth Road and the CSX railroad

right - of - way. The building will include a large rehearsal room

sized to accommodate the University Band ( 250 musicians ),
individual and small ensemble rehearsal rooms, band offices, and

support spaces. The building and its associated site

improvements represent a not her major step towards the completion
of the Arts Grounds of the University.

The project was approved in April 2009 as an addition to
the Major Capital Projects Program. The Concept, Site, and
Design Cuidelines and the design architect, William Rawn
Associates, were approved in February 2009.

DISCUSSION | n conjunction with the Architect for the

University and representatives from the College and Graduate
School of Arts & Sciences and Facilities Management ,the  design
architect s, Willlam Rawn Associates, have developed an initial
schematic design , which  Mr. Neuman will review with the

Committee .
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Arts Grounds Master Site Plan
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View of the Site from the Culbreth Road Garage with Ruffin Hall
to the south.
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Ruffin Hall
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Proposed Rehearsal Hall Site Plan
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Rehearsal Hall study model images
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Photomontage of Rehearsal Hall from the Arts Commons
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UNIVERSITY OF VIRGINIA
BOARD OF VISITORS AGENDA ITEM SUMMARY

BOARD MEETING June 12, 2009
COMMITTEE Buildings and Grounds
AGENDA ITEM I 1.C  Schematic Design Review, Alderman

Road Housing, Phase llI
$65- $78 mill. - debt and operating revenues

ACTION REQUIRED None

BACKGROUND On April 1, 2005, the Board of Visitors endorsed a
plan to replace the existing Alderman Road residences with new
housing for first - year students. Phase lllw  as approved in

April 2009 as an addition to the Major Capital Projects Program
with a budget range of $65 million to $78 million :

The Alderman Road Residence Area currently houses over 1 700
first year students . While three new residence halls have been
added in recent years, five - year growth projections indicate the
need for more beds, community gathering , and program spaces.
Many of the older facilities are inefficient and outdated ; have
high maintenance and operating costs ; and do not offer the
amenities that incoming students find at peer institutions.
When t he complete replacement project is finished, there will be

378 beds at Alderman . Phase 1lI  will include the demolition of

two residence halls - Maupin House and Webb House ,andt he
construction of two new larger residence halls with 1,272 beds
in total

DISCUSSION The  design architect s, Ayers Saint Gross i n
conjunction with the Architect for the University, and

representatives from Housing, Student Affairs, and Facilities
Management, have developed a n initial schematic design, which

Mr. Neuman will review with the Committee.
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Demolition:
Phase II, 2009 - Dobie; Balz; Watson
Phase llI, 2011 7 Webb; Maupin
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