March 26, 1999

VEMORANDUM

TO The Audit Commi tt ee:

El i zabeth A. Twohy, Chair

Ti not hy B. Robertson

Benjam n P. A Warthen

James C. Wieat, 111

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

J. Mchael Allen El si e Goodwyn Hol | and
Charles M Caravati, Jr., MD. Terence P. Ross
Chanmp d ark Al bert H Small
Wlliam G Crutchfield, Jr. Henry L. Valentine,lIl
WIlliamH Goodwi n, Jr. VWalter F. Wl ker
T. Keister Geer Joseph E. Wl fe

FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the Audit Committee

The Audit Conmttee of the Board of Visitors of the
University of Virginia nmet, in Open Session, at 11:45 a.m,
Friday, March 26, 1999, in the East Oval Room of the
Rot unda; Ms. Elizabeth A Twohy, Chair, presided. Tinothy
B. Robertson, Benjamn P.A Wrthen and John P. Ackerly,
11, Rector, were present. Also present were Charles M
Caravati, Jr., MD., Chanp Cark, Wlliam G Crutchfield,
Jr., WlliamH Goodwin, Jr., T. Keister Geer, Ms. Elsie
Goodwyn Hol I and, Albert H Small, Henry L. Valentine, II,
Walter F. Wl ker, Joseph E. Wlfe, and J. Mchael Allen; as
wel |l as John T. Casteen, IIl, Alexander G Glliam Jr.,
Paul J. Forch, Leonard W Sandridge, Jr., Ms. Barbara
Deily, Ralph W Traylor, Robert W Cantrell, MD., Peter W
Low, WIlliam W Harnmon, M. Polley Ann McC ure, Gene D.

Bl ock, L. Jay Lenons, and Ms. Jeanne Flippo Bail es.
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The Chair asked M. Sandridge, Executive Vice
President and Chief Financial Oficer, to present the first
Item on the Agenda, a discussion of proposed revisions to
the Audit Charter.

M. Sandridge explained that the Audit Charter was
| ast brought up to date in 1979; that update covers the
financial auditing functions of the Audit Departnent but
not the operational audits functions. It has been
recommended that the Audit Charter be exam ned for possible
revi sion whenever there is a change in the scope of audits
or a change of Chairs of the Audit Commttee.

Ms. Deily, the Director of Audits, was present but
unabl e to speak because of laryngitis. M. Ralph Trayl or
of the Audits Departnment acted in her stead.

M. Goodwi n said that he had read the proposed Charter
revi sions; he wanted to point out that on all other boards
he serves on, the auditors report directly to the board and
not to the admnistration. M. Sandridge said the Charter
proposes a continuation of the present system which is
that the Auditor reports to Board of Visitors and to the
President, and to no internediate admnistrators. M.

Wl fe observed that at the nost recent Council of Visitors
nmeeting he attended, it was recomrended strongly that
auditors at the state schools report directly to the
governi ng boards and not to the adm nistration. M.

Wart hen seconded M. Wl fe’'s observation. The Chair and
M. Val enti ne suggested that the proposed Charter be tabled
so that the Audit Commttee could study the matter further.

The President, who had just returned to the neeting
and thus had not heard nobst of the discussion, tal ked about
the dual nature of the auditing function at the University

— that is, operational as well as financial - and sunmed up
hi s observations by paraphrasing the old saw, “If it ain’t
broke, don't fix it.” Wiichis to say that audits at the

Uni versity work, under the present system

M . Robertson also spoke to the dual nature of audits
at the University, saying that financial audits clearly
shoul d be a function of the Board while operational audits
are properly a concern of the adm nistration.

It was decided to follow the suggestion of the Chair
and M. Valentine; the proposed Charter was tabled for
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further study and will be brought back to the Board at a
future neeting.

The Conmm ttee recessed for lunch at 12:05 p.m, and
resunmed at 1:15 p.m

M. Traylor gave a brief report on the status of audit
projects in progress.

On notion, the Commttee went into Executive Session
at 1: 20 p. m

The foll ow ng noti on was adopt ed:

That the Audit Committee of the Board of Visitors of
the University of Virginia go into Executive Session for
t he purpose of discussing with General Counsel reports and
recommendati ons of the University Auditor related to the
recently conpl eted perfornmance eval uati ons of certain
Uni versity departnments and prograns, as provided for in
Section 2.1-344 (A (1) and (7) of the Code of Virginia.

The Committee resunmed in Qpen Session at 2:05 p.m,
and, on notion, adjourned.

AGG jfb
Copi es to: John T. Casteen, |11
Paul J. Forch

Gene D. Bl ock

Robert W Cantrell
Peter W Low
Leonard W Sandri dge
Robert D. Sweeney
Ernest H Ern
WIlliamW Harnon
Col ette Capone
Pol l ey Ann McCl ure
Terry Hol |l and

L. Jay Lenons
Barbara Deily

Loui se Dudl ey
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At a neeting of the Audit Conmittee of the Board of
Visitors of the University of Virginia held on March 26
1999, a roll call vote was taken i medi ately foll ow ng an
executive session. Menbers voting "yes" certify that to
the best of the Menber's know edge (1) only public business
matters lawfully exenpted were discussed in closed session;
and (2) only public business matters identified in the
public notion by which the executive or closed neeting were
di scussed. In accordance with the |law, any nenber of the
publi c body who believes that there was a departure from
the foregoing shall so state prior to the vote indicating
"the substance of the departure”. Any such statenents are
recorded bel ow under "comments".

NAMVE VOTE COVMENTS
yes or_no
John P. Ackerly, |11 yes
Charles M Caravati, Jr. yes
Chanmp C ark yes
Wlliam G Crutchfield, Jr. yes
WIlliamH Goodwin, Jr. yes
T. Keister Geer yes
Ms. Elsie Goodwyn Holl and yes
Ti not hy B. Robertson yes
Terence P. Ross yes
Al bert H Snall yes
Eli zabeth A. Twohy yes
Henry L. Valentine, Il yes
Walter F. VWAl ker yes
Benjanin P. A VWarthen yes
Janes C. Weat, 111 absent
Joseph E. Wl fe yes

J. Mchael Alen yes




ADDENDUM TO THE OFFI Cl AL M NUTES OF THE MEETI NG
OF THE BOARD OF VI SI TORS OF THE UNI VERSI TY OF
VI RG NI A

Meeti ng Date: March 26, 1999

CERTI FI CATI ON OF EXECUTI VE MEETI NG

WHEREAS the Audit Conmmittee of the Board of Visitors
has convened an executive neeting on this date pursuant to
an affirmative recorded vote and in accordance with the
provi sions of the Virginia Freedomof Information Act; and

VWHEREAS Section 2.1-344.1 of the Code of Virginia
requires a certification by this Audit Commttee that such
executive neeting was conducted in conformty with Virginia
I aw;

NOW THEREFORE BE | T RESOLVED that the Audit Committee
hereby certifies that, to the best of each nenber's
know edge, (i) only public business matters [awfully
exenpted from open neeting requirenents by Virginia | aw
were discussed in the executive neeting to which this
certification resolution applies, and (ii) only such public
busi ness matters as were identified in the notion convening
t he executive neeting were heard, discussed or considered
by the Audit Comm ttee.

VOTE
AYES: 16
NAYS: 0

[ For each nay vote, the substance of the departure fromthe
requi renents of the Act shoul d be descri bed].

ABSENT DURI NG VOTE: 1

ABSENT DURI NG MEETI NG 1

Al exander G Glliam Jr.
Secretary, Board of Visitors,
University of Virginia



