March 27, 1999

VEMORANDUM

TO The External Affairs Committee:

T. Keister Geer, Chair

Charles M Caravati, Jr., MD.

El si e Goodwyn Hol | and

Ti mot hy B. Robertson

Terence P. Ross

Al bert H Smal |

Henry L. Valentine, Il

John P. Ackerly, Il1l, Ex Oficio

and

The Remai ni ng Menbers of the Board:

J. Mchael Allen El i zabeth A. Twohy
Chanp d ark Walter F. Wl ker
Wlliam G Crutchfield, Jr. Benjam n P. A Warthen
WIlliamH Goodw n James C. Wieat, 111

Joseph E. Wl fe
FROM Al exander G Glliam Jr.

SUBJECT: M nutes of the Meeting of the External Affairs
Conmittee on March 27, 1999

The External Affairs Conmttee of the Board of
Visitors of the University of Virginia net, in Qpen
Session, at 10:05 a.m, Saturday, March 27, 1999, in the
East Oval Room of the Rotunda; T. Keister Geer, Chair,
presided. Charles M Caravati, Jr., MD., Ms. Elsie
Goodwyn Hol I and, Tinothy B. Robertson, Terence P. Ross,

Al bert H Small, Henry L. Valentine, Il, and John P.
Ackerly, 111, Rector, were present. Chanp Cark, WIIliam
G Crutchfield, Jr., Ms. Elizabeth A Twohy, Walter F.

Wal ker, Benjam n P. A Warthen, Janes C. Weat, |11, Joseph

E. Wwilfe, and J. Mchael Allen also were present; as were
John T. Casteen, Ill, Leonard W Sandridge, Jr., Al exander
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G dlliam Jr., Paul J. Forch, Robert D. Sweeney, Ernest
H Ern, Peter W Low, Ms. Colette Capone, WIlliamW
Harmon, Ms. Polley Ann McClure, L. Jay Lenons, and M.
Jeanne Flippo Bail es.

The Chair asked M. Sweeney, Vice President for
Devel opnent, to present the Agenda.

M. Sweeney said that by the end of January, $752m had
been raised in the Capital Canpaign. He recalled for the
Commttee that in 1992, it seenmed doubtful that a goal of
$500m coul d be reached, and at the Canpaign Kickoff in 1995
t he new goal of $750m | ooked |ike a dubious stretch. The
extraordi nary success of the Canpaign to date is a tribute
both to the generosity of friends and al umi of the
University and to the hard work of the Canpai gn volunteers
and Devel opnent staff. Plans are now being nmade for a
post - Canpai gn devel opnent effort.

M. Sweeney then reported on a proposed al umi
i nternet network which is being planned by a group
i ncluding representatives fromthe Executive Vice
President’s Ofice, the Alumi Association, the Devel opnent
Ofice, the Ofice of University Relations and I nformation
Technol ogy. The system woul d include an e-nmail forwarding
service for alumi, an on-line alumi directory, and other
advant ages.

The University, M. Sweeney continued, has enough
alummi in significant positions in internet-related
busi nesses to warrant a conference involving them
Tentative plans call for the conference to be held at the
University in Novenber; the agenda woul d include such
i ssues as |l ong-distance | earning, joint ventures between
private conpani es and public institutions, internet ethics
and ot her high technol ogy topics.

M. Ross suggested that the Governor be invited to the
conference as conputer-related matters are an inportant
part of his econom c devel opnent program M. Ross al so
commented that there is need for better navigators for the
various University web-sites.

M. Sweeney said the Devel opment O fice usually has
conpared its fund-raising efforts with those of the top
public institutions. A new peer group has been chosen,
however, and it includes both public and private
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institutions — anobng themthe Universities of M chigan,
Cal i forni a-Berkel ey, North Carolina-Chapel H I,
Pennsyl vani a, and Chi cago, Duke University, Vanderbilt
Uni versity, Stanford University, and others.

Finally, M. Sweeney reported that philanthropic cash
flow for this year as of the end of February was $88.5m
down from $96.9m at the sane tinme |ast year. The higher
figure |last year was the result of several large gifts and
bequest s.

On notion, the neeting was adjourned at 10:25 a.m
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