March 26, 1999

VEMORANDUM

TO The Health Affairs Commttee:

Charles M Caravati, Jr., Chair
Wlliam G Crutchfield, Jr.
WIlliamH Goodw n, Jr.

T. Keister Geer

Terence P. Ross

Al bert H Snall

Joseph E. Wl fe

John P. Ackerly, Il1l, Ex Oficio

and
The Remai ni ng Menbers of the Board:

Chanp d ark Henry L. Valentine, Il
El si e Goodwyn Hol | and VWl ter F. \Wal ker
Ti mot hy B. Robertson Benjam n P. A Warthen
El i zabeth A, Twohy Janes C. Weat, 111

J. Mchael Allen

FROM Al exander G Glliam Jr.

SUBJECT: Mnutes of the Meeting of the Health Affairs
Committee

The Health Affairs Conmttee of the Board of Visitors
of the University of Virginia net, in Qpen Session, at 8:45
a.m, Saturday, March 27, 1999, in the East Oval Room of
t he Rotunda; Charles M Caravati, Jr., MD., Chair,
presided. WIlliam G Crutchfield, Jr., WIlliamH Goodw n,
Jr., T. Keister Greer, Terence P. Ross, Albert H Small,
Joseph E. Wl fe, and John P. Ackerly, 111, Rector, were
present. Ms. Elsie Goodwn Holland, Tinothy B. Robertson,
Ms. Elizabeth A Twohy, Henry L. Valentine, Il, Walter F.
Wal ker, Benjam n P. A Warthen, Janes C. Weat, 111, and J.
M chael Allen also were present; as were John T. Casteen,
11, Leonard W Sandridge, Jr., Alexander G Glliam Jr.,
Paul J. Forch, Robert W Cantrell, MD., Peter W Low, Ms.
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Col ette Capone, Ms. Polley Ann McClure, Ernest H Ern, Gene
D. Block, WIlliamE. Carter, Jr., Thomas Massaro, MD., L.
Jay Lenons, and Ms. Jeanne Flippo Bail es.

The Chair asked Dr. Cantrell, Vice President and
Provost for Health Sciences, to present the Agenda.

Dr. Cantrell introduced M. Carter and asked himto
give the financial report for the Medical Center.

M. Carter prefaced his report by saying that the
figures are current to the end of February.

Adm ssions are up for the fiscal year — 4.3% over | ast
year and 10. 6% over budget. Patient days are down 6.8%
fromlast year and stand at 1.3% bel ow budget. CQutpatient
and ED visits, though 2.6% higher than |ast year, are 1.6%
bel ow budget. G oss inpatient revenue was 3.6% | ess than
budget and gross outpatient revenue was 7.1% | ess than
budget. Although indigent care charges are $8.8m | ess than
budget, there has been an increase in bad debt.
Contractual adjustnents have brought in $8.1m over budget,
but m scel | aneous revenue i s $0.3m bel ow budget. The
result is that total operating revenue is $1.8mor .5%
| oner than budget, even though it is 2.7% higher than a
year ago.

Operating expenses are $11.5m or 3.9% over budget.
Most of this rise is in the budget category of Medi cal
Suppl i es and Pharnmaceuticals. There have been increases,
over budget, in Purchased Services and in Sal aries and
Fringe Benefits.

The result is that the OQperating Margin is at $3.5m
which is $13.2m |l ess than budgeted and 1.1% of operating
revenue.

In response to a question fromthe Chair, Dr. Mssaro
told the Conmttee that everything possible is being done
to contain the costs of supplies and drugs; he outlined
sone of the neasures being enpl oyed.

In his customary report which followed, Dr. Cantrel
reaffirmed the points nmade by M. Carter and Dr. Mssaro
about cutting costs. He expanded on these thenes by
di scussing national health trends and policies and noted
that “the government’s solution to the problemso far has
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been to inpose increasingly stringent reporting and
docunentation rules and regul ati ons on the providers that
add mllions to adm nistrative costs, and that, in an age
of deregul ation, has made health care delivery the nobst
regul ated of all industries.”

Dr. Cantrell pointed out that the Medical Center has
reduced costs, but not nearly enough. Unnecessary costs
nmust be elimnated, but this nust be “done with care and
t hought ful ness.” The education of nedical students and the
fact that the Medical Center is a “last resort for many
conditions” nean that some progranms nust be mai ntained,
even when they | ose noney.

Dr. Cantrell reported that Health Sciences has raised
over $150m of its revised Canpai gn goal of $160m wth 20
nmonths to go in the Canpaign. The School of Medicine had
raised $1.6mnore than its goal by the end of January. At
the nonment, he said, the Medical Center is being inspected
by the State Health Departnment and the Health Care
Fi nanci ng Adm ni strati on (HCFA) inspection has begun.

On notion, the Conmttee went into Executive Session
at 9:10 a. m

The foll owi ng noti on was adopt ed:

That the Health Affairs commttee of the Board of
Visitors of the University of Virginia go into Executive
Session for discussion of proprietary, business rel ated
information pertaining to the operations of the Medical
Center and its departnents; and where specific University
personnel m ght be affected by such eval uation, as provided
for in Section 2.1-344 (A (1), (6), and (24) of the Code of

Virginia.

The Committee resunmed in Qpen Session at 10:00 a. m
and, on notion, adjourned.

AGG j b

CC. M. John T. Casteen, |11 M. Robert D. Sweeney
M. Paul J. Forch M. Ernest H Ern
Dr. Robert W Cantrell M. WIliam W Harnon
M. Peter W Low Ms. Col ette Capone
M. Leonard W Sandri dge Ms. Polley MO ure
M. L. Jay Lenobns M. Terry Holl and
Ms. Loui se Dudl ey



At a neeting of the Health Affairs Conmttee of
the Board of Visitors of the University of Virginia held on
March 26, 1999, a roll call vote was taken i medi ately
foll ow ng an executive session. Menbers voting "yes”
certify that to the best of the Menber's know edge (1) only
public business matters lawfully exenpted were discussed in
cl osed session; and (2) only public business matters
identified in the public notion by which the executive or
cl osed neeting were discussed. In accordance with the |aw,
any nmenber of the public body who believes that there was a
departure fromthe foregoing shall so state prior to the
vote indicating "the substance of the departure”. Any such
statenents are recorded bel ow under "comments".

NAMVE VOTE COVMENTS
yes or _no
John P. Ackerly, |11 yes
Charles M Caravati, Jr. yes
Chanmp C ark yes
Wlliam G Crutchfield, Jr. yes
WIlliamH Goodwin, Jr. yes
T. Keister Geer yes
Ms. Elsie Goodwyn Hol |l and yes
Ti not hy B. Robertson yes
Terence P. Ross yes
Al bert H Snall yes
Eli zabeth A Twohy yes
Henry L. Valentine, Il yes
Walter F. Wl ker yes
Benjanmin P. A Warthen yes
Janes C. Weat, 111 yes
Joseph E. Wl fe yes

J. Mchael Allen yes




ADDENDUM TO THE OFFI Cl AL M NUTES OF THE MEETI NG
OF THE BOARD OF VI SI TORS OF THE UNI VERSI TY OF
VIRA NI A
Meeti ng Date: March 26, 1999

CERTI FI CATI ON_OF EXECUTI VE MEETI NG

WHEREAS the Health Affairs Comrittee of the Board of
Visitors has convened an executive neeting on this date
pursuant to an affirmative recorded vote and in accordance
with the provisions of the Virginia Freedom of |Information
Act; and

VWHEREAS Section 2.1-344.1 of the Code of Virginia
requires a certification by this Health Affairs Commttee
t hat such executive neeting was conducted in conformty
with Virginia law,

NOW THEREFORE BE | T RESOLVED that the Health Affairs
Comm ttee hereby certifies that, to the best of each
menber's know edge, (i) only public business matters
lawful Iy exenpted from open neeting requirenents by
Virginia |law were discussed in the executive neeting to
which this certification resolution applies, and (ii) only
such public business matters as were identified in the
notion convening the executive neeting were heard,

di scussed or considered by the Health Affairs Commttee.

VOTE
AYES: 17
NAYS: 0

[ For each nay vote, the substance of the departure fromthe
requi renents of the Act shoul d be descri bed].

ABSENT DURI NG VOTE: 0

ABSENT DURI NG MEETING O

Al exander G Glliam Jr.
Secretary, Board of Visitors,
University of Virginia



